lowa City Area TransitStudy | FINAL REPORT

CORALVILLE

6 ROUTE PROFILES

This chapter describes the fixed busroutes, including alignment characteristics, service span,
headway, destinations served, ridership, and schedule adherence for the three transit agencies
that servethe Iowa Cityarea.

Figure 6-1is theexistingsystem map forthe three agenciesin the Iowa City area, Figure 6-2
shows average daily weekdayridership for eachroute, Figure 6-3 showsboardings perservice
hourforeach route,and Figure 6-5 shows a system map of boardings by stop.

Ridership mapsshowingalignments and ridership activity by stop are in Appendix A.

Appendix B provides more detailed information for each route, including the following charts and
tables:

»  Weekdayloadby stop

= Weekday boarding/alighting profile

»  Weekday ridership and maximumload by trip

*  On-timeperformance byroute segmentand direction

The datausedto developtheroute profiles for all three agencies come from agency schedules,
route descriptions, route maps, General Transit Feed Specification (GTFS)tables,and a
September 2019 ridecheck conducted on Coralville Transit and Iowa City Transit vehicles.
CAMBUS on-time performance and ridership data are from CAMBUS staff. CAMBUS on-time
performance is an estimate only, while ridership is operator-collected at each stop using mobile
data tabletsand representsa monthly average from September 2019.

In the on-time performance portion of the route profiles, “early” is defined asthe percent of
timepoint departuresleaving before their scheduled time, and “late” is defined as the percent of
timepoint departuresleaving five minutes or more after their scheduled time. If a vehicle arrives
early at a timepointand waitsuntilits scheduled departure time to leave, that is not considered
an “early” departure.
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In the Towa Cityarea, the three study agencies serve the municipalities of Coralville, Iowa City,
North Liberty,and University Heights (Figure 6-1).

Figure6-1  lowa City Area Public Transit System Map
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CORALVILLE

In general, CAMBUS routessee far more average dailyboardings than Coralville and Iowa City
Transit routes (Figure 6-2). The highest-ridership Coralville Transit routes are Lantern Park and
10th Street, and the highest-ridership Iowa City Transit routes are the Oakerest, Free Shuttle,and
Plaen Viewroutes. The Interdormrouteis by far the highest-ridership CAMBUS route, with the
Blue and Red Routesthe second- and third-highest ridership, respectively.

Figure6-2  Average Weekday Boardingsby Route, Fall 2019
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CORALVILLE

Boardingsperservice houris a commonmeasure of a bus route’s productivity. By and large,
CAMBUSrouteshave the highest productivity, with the Interdorm and Hospital Finkbine /Arena
routes the most productive amongthe three study agencies (Figure 6-3). Coralville Transit and
TIowa City Transitroutesrange from 10 to 70 boardings per service hour, with only three routes
(Coralville Transit 10t Streetand Iowa City Transit Free Shuttle and Oakcrest) exceeding 50
boardingsperservice hour.

Figure6-3  Average Weekday Boardingsper ServiceHour, Fall 2019
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One wayto assessthe efficiency of transit service provisionis to measure the average cost of
providinga passenger trip. This is a high-level measure produced by dividing the annual weekday
operatingcostofaroute (the number of revenue hourstimesthe agency’s average cost per
revenue hour) by the annual weekdayunlinked passenger trips.

The average cost of providinga weekday passenger trip on each Iowa City Transitrouteis in
Figure 6-4. Westport Plaza, North Dodge, 7th Avenue routeshave the highest operating costs per
passenger and therefore require the greatest subsidies on a per-passenger basis. The free
Downtown Shuttle, Oakcrest, and Towncrest routeshave the lowest costs per passenger and
require theleastsubsidyto cover operating costs. Generally, routes with the highest ridership
have thelowest per-passenger costs.

Figure6-4  Average Costper Weekday Passenger Triponlowa City TransitRoutes
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on the University of

Most ridership activity in the Iowa City area occurs in downtown Iowa City,

Iowa campus, in high-density residential neighborhoods, and at select shopping centers (Figure

6-5). By and large, low-density residential neighborhoods do not experience highlevels of transit

ridership activity.

lowa City Area Average WeekdayBoardings, Fall 2019

Figure 6-5
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The highest-ridership stops in the University of lowa campus /downtown area are the Pentacrest
downtowninterchange, the West Campus Transportation Center, and various other university
destinations. The Newton Road corridor and downtown Iowa City, however, have the highest
concentrationsofinter-agency boarding and alighting activity, illustrating the places with the
greatest opportunities for inter-agency transfers and coordination.

Figure6-6  University oflowa/Downtown Average Weekday Boardings, Fall 2019
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CAMBUS

CAMBUSis 14-routebus system operated by the University of lowa that serves university
properties on both sidesof the Iowa River, outlying commuter lots, the University’s Research
Park, and the municipalities of Coralville, Iowa City, and University Heights. Although it
primarily servesstudents, it is opento the public and freeto ride. Schedulesfor CAMBUS are
differentduring theacademicperiod and summer period; thisdocument analyzes only academic
yearoperations. Duringthe academicschedule, most routes operate only on weekdaysbut four
routes also operate on weekends.

CAMBUS operating baseis located just south of downtown Iowa City, at 517S Madison Street,
and its primary transfer point is the West Campus Transportation Center, which also servesas a
transit center serving Kinnick Stadium and the University of lowa hospitals complex. All
CAMBUS fixed-route vehicles are student-operated. CAMBUS also operatesan ADA paratransit
service called the BionicBus, along with special sporting event shuttles.

The vast majority of CAMBUSridership occurson the university’smain campusand at outlying
commuter parking lots, such asthe Finkbine and Arena lots. The three highest-ridership stops in
the CAMBUS system are the West Campus Transportation Center, the Pentacrest downtown
interchange, and the Finkbine Commuter Lot. If the westbound Rienow Hall and eastbound
Slater Hall stopswereto be considered one stop, the Rienow/Slater stop would be busiest in the
CAMBUS system, at 1,681 average weekday boardings.

Figure6-7 CAMBUS Average Weekday Boardings
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CAMBUS Average Weekday Boardings, Downtown/University of lowa Area

Figure 6-8
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EAST CAMPUS SHUTTLE
The EastCampusshuttleis a small loop route that operates Route Characteristics
on East Campus. It is a weekday-only route that runs ;
between Macbride Hallto the University Services Building. AcademicWeekday
The route operates 48 trips perdayon 15-minute headways. | Start Time 6:30 AM
The routeils somewhat similartothe Free Shuttle operat.ed End Time 6:28 PM
by Iowa City Transit, although the East Campus Shuttle is
oriented more towards university destinations. Average Daily Boardings 332
. . . Revenue Hours 12
Mqlor Destinations Boardings per Revenue Hour 28
* Lot11Parking Lot Peak Headway (mins.) 15
= OldCapitol Off-Peak Headway (mins.) 15
* PedestrianMall
edestiiania On-Time Performance 95%

*» Main Library
= Old Capitol Town Center
» CampusRecreationand Wellness Center

Ridership

The route hasrelativelylow ridership with only 332 average daily boardings. Ridershipis
consistent throughout the day, with slightly higher ridership during the afternoons and evenings.
Boardingsperrevenueis also relativelylow (at 28), making it the third-least productive routein
the CAMBUS system.
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Summary

The East Campusshuttleis alower-ridership route that somewhat duplicates segments of
multiple other routes, including a free service offered by Iowa City Transit. It averages fewerthan
sevenpassengers per trip.
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HAWK LOT/HOSPITAL

The Hawk Lot/Hospitalrouteis a clockwise.loop routethat Route Characteristics
connects the Hawkeye Commuter Lot to major on-campus .
employment centersand the West Campus Transportation AcademicWeekday
Center. It is a weekday commuter service that only operates AM Service Span 4:40 AM -
during peak hours. P 9:22 AM
. 3:33PM -
Major Destinations PM Service Span 6:43PM
* Hawkeye Commuter Lot Average Daily Boardings 668
» Grant Field Revenue Hours 124
» Hawkeye Tennis & Recreation Complex Boardings per Revenue Hour 54
= CarverHawkeyeArena Peak Headway (mins.) 10-20
) Kln.mck.Stadlum . Off-Peak Headway (mins.) 20
» University of lowa Hospital :
On-Time Performance 75%

=  West CampusTransportation Center

Ridership

This route sees 668 average weekday boardings, with slightly peaked activityin the a.m. period.
Boardingsperrevenuehour are justabove CAMBUS average, at 54. Ridership primarily occurs at
the Hawkeye Commuter Lot and Softball Complex, and at West Campus Transportation Center.
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Summary

The Hawk Lot /Hospital routeis a relatively high-performing commuter parking shuttle that
operatesduring peakhours. Theroute’searlya.m. operationsand stop activity at Lot 71 areboth
underperforming. Both the Hawkeye Express and the Hawkeye Interdorm are somewhat
duplicative of thisservice; the Hawkeye Express serves the same commuter parking lotsbut stops
atthe VA Loopinstead of the West Campus Transportation Center and the Hawkeye Interdorm
servesthe same commuter parkinglotsand alsostopsat the West Campus Transportation Center.
Both oftheseroutesoverlap withthe Hawk Lot/Hospital route’sservice span. Theroute’s
relativelylow ridership at Aspire apartments maybe dueto a need for pedestrianaccess
improvementsat the Hawkeye Court/Hawkeye Park Road stops.
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HAWKEYE EXPRESS
The Hawkeye Expressroute runs betweenthe Hawk Lot on Route Characteristics
the west campusto the Pentacrestdowntown interchange in ;
downtown Iowa City, connecting these areas with the Aspire AcademicWeekday
at West Campus apartments (viafront-door service) and the AM Service Span 6:55 AM -
University of Iowa hospitals. It is a weekday-only route and P 10:00 AM
has five a.m.and five p.m. trips. 3:15PM—
PM Service Span 6_19 P

Malor Destinations Average Daily Boardings 294

* GrantField Boardings per Revenue Hour 44

» Hawkeye Tennis & Recreation Complex Peak Headway (mins) 40

» Carver Hawkeye Arena Off-Poak Hoad :

=  Aspire atWest Campus “PeakHeadway (mins,) _

. . . . 90% (AM)
= University of lTowa hospitals On-Time Performance 80% (PM)
= (Old Capitol

Ridership

The route hasthe fourth-lowest ridershipin the CAMBUS system, at 294 average weekday
boardings, with slightlymoreboardingsin the a.m.than p.m. service period. Productivityis below
the CAMBUS average at 44 boardings per revenue hour. Most ridership activity occurs atthe
Aspire at West Campus apartments, lowa City VA, and in downtown Iowa City.
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Summary

The Hawkeye Express carries over 29 passengers pertrip, butits overall productivityis less than
other CAMBUSroutes. It serves a specificmarket that somewhat duplicatesthatserved by the
more frequent Hawk Lot-Hospital: park-and-ride students and workers travelingto the university
hospital complex. It also providesa more express trip for riders of the more-frequent Hawkeye
Interdorm for park-and-ride studentstraveling to downtown Iowa City. Ridership on thisrouteis
low at the athletic facilities on Prairie Meadow Drive. Ridership at Aspire at West Campus
apartmentsis highand maybedueto the front-doorservice there. The low frequency suggests
that anyone arrivingbetween trips is taking a different and likelyless-fast bus.
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HAWKEYEINTERDORM

A L
cambus
CORALVILLE —

The Hawkeye Interdorm route runs on weekdaysand
weekends, connecting commuter parking lots with main
campus, the West Campus Transportation Center, East
Campus, downtown Iowa City,and Mayflower Hall.

Major Destinations

= Hawkeye Commuter Lot
=  Aspire at West Campus

»  West CampusTransportation Center

» Kinnick Stadium
= University of lowa Hospital
» Main Library

» CampusRecreationand Wellness Center

= MayflowerHall
= (Old Capitol

Ridership

This Hawkeye Interdorm has the fourth-highest ridership in

Route Characteristics

Academic Weekday

Start Time 6:15AM
End Time 1:02AM
Average Daily Boardings 2,214
Revenue Hours 33.6
Boardings per Revenue Hour 44
Peak Headway (mins.) 30
Off-Peak Headway (mins.) 30
On-Time Performance 80%
| AcademicWeekend

Start Time 11:02 AM
End Time 1:02 AM
Average Daily Boardings 576
Headway (mins.) 60

the system, at 2,214 average daily boardings. Ridership for the route is consistent throughout the
day, withsignificantlylowerridershipin the earlymorningandlate evenings. The route has the
third-highest boardings per revenue houramong CAMBUS routes. Ridershipis highest on East
and Main Campus, at Aspire at West Campus apartments, and at the Hawkeye Commuter Lot.
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9:00 PM

The Hawkeye Interdorm is a relatively high-performing route with consistent utilization
throughout the day. Althoughtheroute duplicates the Hawk Lot /Hospital commuter parking
shuttleservice during peakhours, it providesa connectionbetween the university hospitalsand

commuterlotsduringthe off-peak period.
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HAWKEYE-HOSPITAL
The Hawkeye-Hospital is a weekday-onlyloop route that Route Characteristics
operatesin a counter-cdockwise directionduringa.m. service :
and a clockwise direction during p.m. service. Thisroute AcademicWeekday
connects the University of lowa Newton Road corridor and Start Time 5:45 AM
its hospital sites with commuter parkinglotsand the Aspire End Time 918 PM
at West Campus apartments.
Average Daily Boardings 423

Major Destinations Revenue Hours 15.5

* Aspire at West Campus Boardings per Revenue Hour 27

» Hawkeye Softball Complex Peak Headway (mins.) 30

* Hawkeye Commuter Lot Off-Peak Headway (mins.) 30

=  West Campus Transportation Center On-Time Performance 85%

» Kinnick Stadium

» Carver Hawkeye Arena

= JowaCity VA

» Hardin Library

» University of lowa Hospital

Ridership

The Hawkeye-Hospital route sees 423 average weekday boardings. Ridershipis slightly peaked
during commute periodsand productivityis belowthe CAMBUS average, at 27 boardings per
revenue hour—the second-lowest for the system.
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Summary

The Hawkeye-Hospital routeis a lower-ridership route that somewhat duplicatesthe service of
the other Hawkeye Commuter Lot to hospital routes. The route’sa.m. service, which operates
counter-clockwise, may createlonger trips for commuters traveling from Aspire at West Campus
apartmentsor commuter lotsand headingto the university hospitals complex.
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HOSPITAL FINKBINE/ARENA

The Hospital Finkbine/Arenaroute is a short commuter Route Characteristics
parking shuttle route that carries passengers from the ;
Finkbine Commuter Lotand Arena Lotto the West Campus AcademicWeekday
Transportation Center, where they can accessthe University | Start Time 4:30 AM
of I(?wa hospitals complex. It operateswith high frequency End Time 6:37 PM
during peak hours.
Average Daily Boardings 1,610

Major Destinations Revenue Hours 21.2

» Finkbine Commuter Lot Boardings per Revenue Hour 76

= ArenalLot Peak Headway (mins.) 4-6

»  West CampusTransportation Center Off-Peak Headway (mins.) 12

* Kinnick Stadium
= Universityof lowa Hospital

Ridership

Total ridership on the Hospital Finkbine/Arenarouteis high, at 1,610 average weekday
boardings, with distinct peaks during the commute period. It is the second-most productive route
inthe CAMBUS system, at 76 boardings perrevenue hour.
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Summary

The Hospital Finkbine/Arenashuttle is a high-performing commuter parking shuttle with
relatively direct, efficient routing. The route does, however, deviate to enter the Arena Lot and
may seetravel time benefits from remainingon Hawkins Drive.
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HOSPITAL VIA HANCHER
The Hospital via Hancher routeis a short, commuter parking Route Characteristics
lot shuttle operating between the Hancher Commuter Lots :
and the University of [owa main campus on Newton Road. AcademicWeekday
The route operates atrelatively high frequency and is Start Time 6:48 AM
primarilybi-directional, with terminal loops in the Hancher End Time 8:27 AM
parking lots and atthe VA Loop. The route offersonly seven :
a.m. trips. Average Daily Boardings 70
. . . Revenue Hours 1.7

Mqlor Destinations Boardings per Revenue Hour 41

* HancherAuditorium and Commuter Lots Peak Headway (mins.) 15

» Collegeof Nursing

» Hardin Library

= JIowaCity VA

» University of Towa Hospital

Ridership

This route has thelowest ridership of all CAMBUS routes, at 70 average weekdayboardings
(about1oriders pertrip). Productivity on the route is 41 boardings per revenue hour. Ridership is
highestat Hancher Lot and relativelylow on Newton Road.
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Summary

The Hospital via Hancher route hasa limited service spanand relativelylow total ridership. The
numberofriderspertrip is low, aswell. The Blue Route duplicates this route’salignment and
operatesoverthe sameservice span.
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A L
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4 CORALVILLE —

INTERDORM

The Interdormroute connectsthe east and west side
residencehalls and campusbuildings with the Pentacrest
downtowninterchange. Thisroute also includes thelate-

Route Characteristics

Academic Weekday

night Interdorm Saferide service, which operates on Friday Start Time 6:28 AM
and Saturdaynights from 12:50a.m.to 2:20 a.m. Weekend 10:45 PM
serviceonlyoperatesin the morning. End Time (2:2'0 AMon
. . . Fri. nights)
Maijor Destinations : :
Average Daily Boardings 3,432
" MayflowerHall Revenue Hours 36.2
= Main Campus -
. Boardings per Revenue Hour 95
» Old Capitol
«  Main Library Peak Headway (mins.) 30
= CampusRecreation & Wellness Center Off-Peak Headway (mins.) 30
» Rienow Hall On-Time Performance 85%
= SlaterHall | AcademicWeekend
Start Time 8:30 AM
Ridershi
P 11:00 AM
Ridership for this routeis the highestamongall CAMBUS End Time (12:50-2:20
routes, at 3,432 average weekdayboardings. Ridershipis AM Sat.)
highestbetween8:00a.m.to4:00 p.m.The routeis alsothe | Average Daily Boardings 121
most productive routein the CAMBUS system, with 95 ,
boardingsperrevenue hour. Headway (mins.) 30
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Summary

The Interdormis a high-performing route with relatively evenly distributed ridership along its
alignment. This routeis a truncated version of the Hawkeye Interdorm, and doesnotextend past
the University of lowa Hospital. The Hawkeye Interdorm, Interdorm, and Mayflower Shuttle all
provide service between Mayflower Hall and Main Campus. It is not clear that ridership warrants

all threeroutesextending to Mayflower Hall.
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MAYFLOWER SHUTTLE
The Mayflower shuttleis a weekday-only a.m. route that Route Characteristics
connects Mayflower Hallwith the remainder of East Campus :
and downtown Iowa City. The route operatesbi-directionally AcademicWeekday
along N Dubuque Streetand N Clinton Street. It servesas a Start Time 6:55 AM
peakhouroverlayto the Interdorm route, providing EndTi 9:23 AM
additional morning capacity to Mayflower Hall. nd 1ime :
Average Daily Boardings 96

Major Destinations Revenue Hours 25

= Mayflower Hall Boardings per Revenue Hour 39

= Old Capitol Peak Headway (mins.) 20

= EastCampus On-Time Performance 95%

Ridership

The route hasthe second-lowest ridership of all routesin the system. The route also hasbelow-
CAMBUS-average productivity, at 39 boardings perrevenue hour. The 7:00 a.m.and 8:00 a.m.
hours are thebusiest period for thisroute.
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Summary

The Mayflower Shuttleis a relatively under-performing CAMBUS route that duplicates a segment
of the Interdorm route and operates during the same time period. Thisroute maynot provide
capacityreliefon the Interdorm route, as the hours of operation for the Mayflower Shuttle are
during the Interdorm’s lower-ridership period.
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NORTH HOSPITAL SHUTTLE
The North Hospital shuttleis a commuter parking shuttle

Route Characteristics

that operates between Finkbine Commuter Lot, Arena Lot, :
and the VA Loop. This route serves the samelotsas the AcademicWeekday

Hospital Finkbine/Arena shuttle but travels slightly further AM Service Span 5:36 AM -
north. The Pentacrest route also duplicatesthisalignment P 8:02 AM
and extends into downtown Iowa City. This route only . 4:00 PM—
operatesduringpeakhours. PM Service Span 5:22 PM
. . . Average Daily Boardings 154
Major Destinations geraly 9
Revenue Hours 2.7
»  Finkbine Commuter Lot )
Boardings per Revenue Hour 57
= ArenalLot
Peak Headway (mins.) 12-15

»= Carver Hawkeye Arena

*= Hardin Library
= JowaCity VA

Ridership

The route haslow ridership, with 154 average weekday riders. Productivity is above the CAMBUS
average, at 57 boardings perrevenue hour. Significantly more ridership activity occursat
Finkbine Commuter Lotthan at Arena Lot.
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Summary

The North Hospital Shuttleis a relatively high-productivity commuter parking shuttle. The route
currently enters Arena Lot forboarding/alighting; travel timesand safety maybeimproved with
an on-street stop on Hawkins Drive. Thisroute duplicates service offered by the Pentacrest route
but offers lower headways and earlier a.m. service than the Pentacrest route.
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PENTACREST
The Pentacrestis a weekday-only route that connects Route Characteristics
downtown Iowa City and East Campus with Main Campus, :
the University of lowa hospitals,and commuterlots. The AcademicWeekday
route serves the Newton Road corridor bi-directionallybutis | Start Time 6:21 AM
otherwiseloopedin its service of downtown Iowa City, West .
’ EndT 12:35AM
CampusTransportation Center, and Finkbine/Arenalots. nd 1ime
Service on therouteis relatively frequent duringthe day. Average Daily Boardings 1,357
. . . Revenue Hours 324

Mqlor Destinations Boardings per Revenue Hour 42

* Old Capitol Peak Headway (mins.) 15

" lowaCityVA Off-Peak Headway (mins.) 15-30

= C Hawkeye A

?1rve1.~ awkeyesrena On-Time Performance 80%
»  Finkbine Commuter Lot

= Arena Commuter Lot

» Kinnick Stadium

» University of lowa Hospital

» West CampusTransportation Center (night)

Ridership

Ridership for this routeis above the CAMBUS average, with 1,357 average weekday boardings.
Most ofthis ridership occurs between7:00 a.m. and 4:00 p.m., with ridership trailing offin the
evening. The route hasbelow-CAMBUS-average productivity, at 42 boardings per revenue hour.
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Summary

The Pentacrestis a relatively frequent route that connects East Campus with Main Campusvia
Newton Road. This East Campusto Main Campus connectionis complementary to the Interdorm
route, which connects East Campus to the west side of theriver via Grand Avenue. The route
duplicatesthe North Hospital Shuttle service but providesa mid-day connectionto these
commuter parking lots when North Hospital Shuttleis not operating.

Nelson\Nygaard Consulting Associates, Inc. | 6-20



lowa City Area TransitStudy | FINAL REPORT

A L
cambus
CORALVILLE —

BLUE ROUTE

The Bluerouteis a counter-clockwiseloop that operateson
both East Campus and Main Campus, connecting academic
buildingswithresidence halls, the hospital complex,and

Route Characteristics

Academic Weekday

downtown Iowa City. It shares the same alignment as the Start Time 6:02 AM
Red routebutrunsin the opposite direction. End Time 12:37 AM
Maior Destinations Average Daily Boardings 2,561
» Hancher Auditorium and Commuter Lot Revenue Hours 437
»  Main Library Boardings per Revenue Hour 59
» CampusRecreationand Wellness Center Peak Headway (mins.) 12
» University of lowa Hospital Off-Peak Headway (mins.) 12-36
* Kinnick Stadium On-Time Performance 90%
* Mayflower Hall (evenings only) | AcademicWeekend
= CarverHawkeyeArena Start Time 11:08 AM
=  West CampusTransportation Center End Time 12:37 AM
Riders hip Average Daily Boardings 438
The route averages approximately 2,561 riders per weekday, Headway (mins.) 36
makingit the second-highest ridership routein the CAMBUS system. Ridershipis highest
between7:00 a.m. and 4:00 p.m., with a dipduring the afternoon hoursand evening.
Productivity on this routeis above average, at 59 boardings per revenue hour.
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Summary

The Blue Route provides complementary service to the Red Route and is relatively high-
performing, with ridership mostly evenly distributed alongthe route. This route duplicates some
other cross-river routes, such as the Interdorm, the Hawkeye Interdorm, and the Hospital via

Hancherroute.
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RED ROUTE
The Red routeis the clockwise counterpart to the Blueroute, Route Characteristics
connecting academic buildingswithresidence halls, the :
hospital complex, and downtown Iowa City. It shares the AcademicWeekday
same alignment as the Blueroute butrunsin the opposite Start Time 6:28 AM
direction, providing 72 trips perday. End Time 12:34 AM
Maior Destinations Average Daily Boardings 2,472

» Hancher Auditorium and Commuter Lot Revenue Hours 43

= Main Library Boardings per Revenue Hour 57

» CampusRecreationand Wellness Center Peak Headway (mins.) 12

» University of lowa Hospital Off-Peak Headway (mins.) 36

* Kinnick Stadium On-Time Performance 90%

* Mayflower Hall (evenings only) | AcademicWeekend

= CarverHawkeyeArena Start Time 11:17 AM

=  West CampusTransportation Center End Time 12:34 AM
Ridership Average Daily Boardings 418
This route has the third-highest ridershipin the CAMBUS | Headway (mins.) 36

system, at 2,472 average weekdayboardings. Like the Blue route, ridership is highestduringthe
work/classperiod of each day. Productivityis also very close to that on the Blue route, at 57
boardingsperrevenue hour.
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Summary

The Red Route provides complementary service to the Blue Route and is relatively high-
performing, with ridership mostly evenly distributed alongthe route. This route duplicates some
other cross-river routes, such as the Interdorm and the Hawkeye Interdorm.
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RESEARCHPARK
The.z Resgarch Parkrc'n.lte'connects'Main Campus with Route Characteristics
residential communities in Coralville and the Research Park :
campus. Thisweekday-only routeis the longestin the AcademicWeekday
CAMBUS system and the onlyroute thatservesan extended | Start Time 5:45 AM
residential corridor of non-residence halldwellings. End Time 710 PM
Maior Destinations Average Daily Boardings 456

» State Hygienic Laboratory Revenue Hours 258

» University of lTowa Research Park Boardings per Revenue Hour 18

» UIHCHospital Services Building Peak Headway (mins.) 30

= UIHCIowa River LandingClinics Off-Peak Headway (mins.) 30

= Hawkeye Softball Complex On-Time Performance 85%

= JowaCity VA
» University of lowa Hospital

Ridership and Productivity

The route hasbelow-average ridership, with 456 average weekdayboardings. Ridershipis peaked
in the morningand evening commute hours. The route hasthelowest productivity of all routesin
the system, with only 18 boardings per revenue hour. Mostridership activity occurs on Main
Campus, at the Hawkeye Softball Complex, and at the East Lot temporary stop.
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Summary

The Research Parkrouteis relatively poorly performingbut is the only CAMBUS connection
betweenthe Research Park areaand Main Campus. The route is duplicative of portionsofthe
Coralville Transit North Liberty, AM Express,and Expressroutesbutoperates 26 trips per day—
much more service than the North Liberty route. Thisroute may benefit from stop consolidation
on the Holiday Road /12th Avenue/Oakdale Boulevard Corridor, wherelow-ridership stopsare
relatively close together.
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v CORALVILLE

CORALVILLE TRANSIT

Coralville Transit is seven-route bus system operated by the City of Coralville that servesthe
communities of Coralville, North Liberty, and Iowa City, as well as the University of lowa campus.
Coralville Transit’s service primarily connects commercial and residential areasin Coralville with
the university’smain campus and downtown Iowa City. General public fares are $1.00 and
discounted fares and passesare available. Coralville Transit's ADA paratransit serviceis operated
by Johnson County SEATS.

Coralville Transit’soperatingbaseis located at the municipal parkingand transportation
maintenance facility at 900 10th Street. The agency provides connections to intercity bus service at
the newCoralville Transit Intermodal Facility at lowaRiver Landing.

The overwhelming majority of Coralville Transit ridership activity occurs at in downtownIowa
City, on University of lowa campus, and in the commercial and residential areajust north of
Highway 6, including atthe Coral Ridge Mall. The three highest-ridership stops in the system are
the Iowa City Pentacrest downtowninterchange, the University of lowa hospitals complex,and
the Coral Ridge Mall.

Figure6-9  Coralville Transit Average Weekday Boardings
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CORALVILLE

10™H STREET

The 10t Street route operates 18 weekday trips, connecting
the Coral Ridge Mall and Coralville neighborhoods with the
University of lowa and downtown Iowa City. Theroute
operatesin a large counter-clockwiseloop, although many
a.m. and p.m. stops are within walking distance of one
another.

Major Destinations

»= Coral Ridge Mall

= Hy-Veeat LanternPark Plaza

= CoralvilleCityHall

» Coralville Recreation Center

= Coralville Community Aquatic Center
» Coralville Public Library

» Social Security Administration

» Carver Hawkeye Arena

= JowaCity VA

= (Old Capitol

Ridership

| Route Characteristics

Weekday
Start Time 6:13 AM
End Time 6:19PM
Average Daily Boardings 777
Service Hours 15.3
Avergge Daily Boardings per 51
Service Hour
Peak Headway (mins.) 30
Off-Peak Headway (mins.) 60
On Time 52%
Late 42%

Ridership on the 10th Street route is the highest for Coralville Transit, at 777 average weekday
boardings, with most activity occurring during commuting hours and boarding/alighting activity
distributed relatively evenly alongthe route. Thisis the most productive route in the Coralville

Transit system, at 51 boardings perservice hour.

Inthe morning,theinbound 6:55, 7:25,and 7:30 a.m. tripsall haveloads greaterthan 35
passengers, withthe7:30 a.m. triphavinga maximum load of 52 passengers. In the afternoon,
the 4:30 and 5:00 p.m. outbound departureshave maximum loads of more than 50 passengers.

Schedule Adherence

The 10tk Street route departsits timepoints on schedule approximately 50% of the time, with most
of the untimely departures beinglate. The p.m. tripsare morelikely to runlate than thea.m.
trips. The 10th street is the second-most delayed route in the Coralville Transit system.

Summary

The 10t Street route is Coralville Transit’s highest-performing route and is complementary to the
Lantern Park route, which operates as a loop in the opposite direction. For someriders, the bi-
directional loop splitinto tworoutes maybe confusing. The route operates on several smaller,
residential-type streets. Ridership appears to be stronger on the 5t Street segment portion ofthe

loop. This patternis alsoreplicated in the Lantern Park route.
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CORALVILLE

15T AVE
The 15t Ave route (also called 15t Ave/Towa River Landing or | Route Characteristics
1t Ave/IRL) connects the Coralville Transit Intermodal
Facility with the University of lowa campusin a bi- Weekday
directional alignment, with terminal loops atthe IowaRiver AM Service Span 5:35 AM -
Landing and on University of lowa campusnear Carver P 8:20 AM
Hawkeye Arena. The route has sixinbound (primarily a.m.) . 2:50 PM —
trips and four outbound p.m. trips. PM Service Span 455 PM

. . . Average Daily Boardings 72
Major Destinations ge—aly 9

. ) N Service Hours 2

» Coralville Transit Intermodal Facility Average Dally Boardings per

* TraderJoe’s Service Hour 3

. Car.ver Hawkeye Aren‘r’.‘ . Peak Headway (mins.) 25-65

* Universityof lowa Main Library Off-Peak Headway (mins) o

* JTowaCity VA —

On Time 56%
. . Schedul

Ridership Agheergnece Early 36%
Ridership on the 1t Ave routeis relativelylowand occurs Late 8%

primarilybefore 8:00 a.m. and after 3:30 p.m., withmostactivity occurringat the Coralville
Transit Intermodal Facility and on University of lowa campus. This is the third-most productive
route in the Coralville Transit system, at 35 boardings perservice hour.

The first morninground trip carries only three people. The outbound 3:15 p.m. trip carriesonly
four passengers.

Schedule Adherence

The 15t Ave route departsits timepoints on schedule 56% of the time, with most of the untimely
departures beingearly. The a.m. trips are more likely to run early thanthe p.m. trips. This route is
the third-least reliablein the Coralville Transit system.

Summary

The 1t Avenuerouteis a relatively productive peakhour commuter service. There is extremely
limited ridership at the Carver Hawkeye Arena stop (none observed during the ICATS ridecheck).
Severaltrips, includingthe first morninground trip and first afternoon outbound trip have
extremely lowridership.
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CORALVILLE

AM EXPRESS
The AM Express route operatesthree a.m. clockwiseloop | Route Characteristics
trips connecting Coralville residential areasnorth of I-80
with the Coralville Transit Intermodal Facility, University of Weekday
TIowa Campus, and downtown Iowa City. It operates in the Start Time 6:10 AM
oppositedirection ofthe Expressroute. End Time 8:45 AM
Maior Destinations Average Daily Boardings 73
- Walmart Supercenter Service Hours 24
= Goodwill Average Daily Boardings per 30
Service Hour
" ALDI Peak Head i 60
= Costco eak Headway (mms.).
» Coralville Transit Intermodal Facility Off-Peak Headway (mins.)
] TraderJoe’s Schedu On Time 32%
= LanternParkPlaza Agheergnece Early 23%
= Carver Hawkeye Arena Late 45%

= Universityof lowa Hospital
= JowaCity VA
= (Old Capitol

Ridership

Ridershipon the AM Express is relatively strong, consideringthe peak directional nature of the
route. The mostboardings occur on the 6:50 a.m. trip.

Schedule Adherence

On-time performanceis problematic. The AM Express route departs its timepoints on schedule
only 32% ofthe time, with most of the untimely departures beinglate. The AM Expressis the least
reliable route operated by Coralville Transit.

Summary

The AM Express is a morning-only peakoverlay of the Express alignment. It hasgood peak
directional ridership but its on-time performance is problematic. It serves primarilylow-density
residential areas north of I-80. Several destinations, such asWalmart, are not served well by the
AM Express duetothe peak directional nature of the route. Portions of this route duplicate the
CAMBUS Research Park route.
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CORALVILLE

EXPRESS

The Express routeis 10 counter-clockwiseloop trips | Route Characteristics

connecting Coralville residential neighborhoods with

downtown Iowa City, the University of lowa Campus, the Weekday
Coralville Transit Intermodal Facility, and shopping Start Time 8:50 AM
oppor.tunltles on Highway 6. It operatesin the opposite End Time 710 PM
direction from the AM Express.
Average Daily Boardings 109
Major Destinations Service Hours 9.2
=  Walmart Supercenter Average Daily Boardings per 19
. Goodwill Service Hour
= ALDI Peak Headway (mins.) 60
= Costco Off-Peak Headway (mins.) 60-85
= Coralville Transit Intermodal Facility On Time 60%
, Schedule
[ T 0
raderJoe’s Adherence Early 3%
* LanternParkPlaza Late 37%

* Clock TowerPlaza

» Carver Hawkeye Arena

»  University of lowa Hospital
= Jowa City VA

= Old Capitol

Ridership

Ridership on the Express routeis low, at 109 average weekdayboardings. Most activity occurs in
the afternoon and is relatively evenly distributed along the route. Thisis theleast productive
route in the Coralville Transitsystem, at 12 boardings perservice hour.

Midday productivityis poor, averaging 7.3 passengers per service hour. Severaltrips carryfewer
than fivetotal passengersduringthe midday.

Schedule Adherence

The Express route hasbelow-average reliability, with only 60% oftrips operating on time, with
most of the untimely departuresbeing late.

Summary

The Express routeis along, one-wayloop that providesall-day service to commercialareasnorth
of the Mall,including Walmart, as well as residential areas north of I-80. Ridershipand
productivity are bothbelowaverage. Large, one-wayloopsare a disincentive forriders,
particularly when travelling to major destinationsrequires riding the entire route to get backto
the starting point. Thereis limited ridership atthe Carver Hawkeye Arena stop, suggesting that
this deviationmay be eliminated to reduce route travel times and improve reliability.

Nelson\Nygaard Consulting Associates, Inc. | 6-28



lowa City Area TransitStudy | FINAL REPORT

CORALVILLE

LANTERN PARK
The Lantern Park routeis a clockwise loop connecting | Route Characteristics
Coralvilleresidential neighborhoodswiththe University of
Iowa, downtown Iowa City,and shopping on Highway 6. This Weekday
route complements the 10t Street route, which operates in Start Time 5:58 AM
the oppositedirection. Theroute has 19 weekday trips. End Time 6:27 PM
Maior Destinations Average Daily Boardings 585
- Coral Ridge Mall Service Hou.rs . 14.3
= CoralvilleRecreation Center Avergge Daily Boardings per 41
. . . Service Hour
= Coralville Community Aquatic Center PeakHoad : 2
= Hy-Veeat Lantern Park Plaza caxTieadway (mlns.).
- Social SecuI'ityAdminiSt['atiOIl Off-Peak Headway(mlns.) 40-60
»  Coralville Public Library Schedul On Time 61%
» Carver Hawkeye Arena Ag h?ergnece Early 16%
= JowaCity VA Late 23%

= Old Capitol

Ridership

Ridership on the Lantern Park routeis relatively high, at 585 average weekdayboardings. Most
activityoccurs duringthe commute periods and is relatively well-distributed along the route. This
is the second-most productive route in the Coralville Transit system, at 41 boardings per service
hour.

The 4:40 p.m. outbound departure has a maximum load of almost 70 passengers, which is close
toacrush-loaded bus. In addition, thelast outbound departure at 5:40 p.m.hasa maximum load
of 32 passengers, whichindicateslikely demand forlaterservice.

Schedule Adherence

The Lantern Park route departs its timepoints on schedule 61% of the time, with mostofthe
untimely departuresbeing late. The a.m. tripsare morelikelytobelateand the p.m.trips are
more likely to runearly. Thisroute is the third-most on-timein the Coralville Transit System.

Summary

The LanternPark route is Coralville Transit’s second-highest-performing route and is
complementary to the 10th Street route, which operates asa loop in the opposite direction. For
some riders, the bi-directional loop splitinto tworoutes maybe confusing. The route operates on
several smaller, residential-type streets. Ridership appears to be stronger on the 5t Street
segment portion oftheloop. This patternis also replicated in the 10th Street route.
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v CORALVILLE

NIGHT AND SATURDAY

The Nightand Saturdayroutes operate on a counter- | Route Characteristics
clockwiseloop coveringa nearlyidentical alignmentas the

10th Streetroute, connecting Coral Ridge Mall, Coralville Night
residential neighborhoods, the University of lowa,downtown | Start Time 6:10 PM
Iowa City, and the Cpralvi]l.e Trapsit Inte.rmodal Facﬂity. The End Time 12:13 AM
route operates sixtrips during night service and 13 trips
during Saturday service. Average Daily Boardings 155
. . . Service Hours 5.3

MCI|OI' Destinations Average Daily Boardings per 29

= Coral Ridge Mall Service Hour

» Hy-Veeat LanternPark Plaza Peak Headway (mins.)

= Coralville Public Library Off-Peak Headway (mins.) 60-70

» Coralville Recreation Center On Time 62%

* Social Security Administration iguit:::?ce Early 33%

= Coralville Transit Intermodal Facility Late 1%

* TraderJoe’s

= Carver Hawkeye Arena SEHIEEY

= TowaCity VA Start Time 7:13AM

* University of ITowa Hospital End Time 8:09PM

= Old Capitol Headway (mins.) 45-75

Ridership

Ridership on the Night routeis 155average weekdayboardings andis peakedin the7:00p.m.to
8:00 p.m. hours. The highest-activity stops are the Coral Ridge Malland commercial area bythe
Iowa River Power dam. The night route is the third-least productive route in the Coralville Transit
system, at29 boardings perservice hour.

Schedule Adherence

The Nightroute departsits timepoints on schedule 62% ofthe time, with most of the untimely
departures beingearly. Theinbound trips are more likelyto belatethanthe outbound trips.

Summary

The Nightroute provides coverage for the communitiesserved by the 1st Ave, 10th Street, and
Lantern Park routes during the day. For an evening route, ridership and productivity is
acceptable. The Night route servesthelower-ridership residential areas on 10th Street first on its
loop.

Like otherroutes, ridership at the Carver Hawkeye Arenais limited. The deviation to serve
Coralville Transit Intermodal Facilityis alsotime-consuming and serves only five average daily
riders.
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NORTH LIBERTY

The North Liberty route connectsthe City of North Liberty | Route Characteristics
with the University of Towa and downtown Iowa City with

one morning and one afternoon weekday trip. The alignment Weekday
is primarilybi-directional and—for some of its distance—is AM Service Span 6:38 AM -
identical to the CAMBUS Research Park route. P 7:37 AM
. 510PM-
Major Destinations PM Service Span 6:07 PM
* North Liberty Community Center Average Daily Boardings 38
* Holiday Mobile Home Court Service Hours 1.9
= Coralville Transit Intermodal Facility Average Daily Boardings per
] TraderJoe’s Service Hour 20
= Carver Hawkeye Arena Peak Headway (mins.)
* JowaCity VA Off-Peak Headway (mins.)
=  University of lowa Hospital On Time 71%
= (Old Capitol Schedule
Adherence Early 0%
Ridership Late 29%

Ridershipon the North Liberty route is low, at 38 average weekdayboardings and with most
activity occurringat the University of lowa hospital complexand the Coralville Transit
Intermodal Facility. This is the second-least productive routein the Coralville Transit system, at
20 boardings perservice hour.

Schedule Adherence

The North Liberty route departs itstimepoints on schedule 71% of the time, with allthe untimely
departures beinglate and occurringin the outbound direction. Thisroute is the most on-time in
the Coralville Transit System.

Summary

The North Liberty route hasrelatively strong on-time performance but only offersonetrip in
eitherdirection, makingit oflimited use for commuterswith a more variable schedule,
particularly given thatthere are no othertransit options connecting North Libertywith the
University of Iowa and downtown Iowa City. Thisroute providesthe only public transit
connectionto the University of lowa and downtown Iowa City for residents of North Liberty. Its
peakdirectional ridership of 19 passengers pertripis relativelylow.
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IOWA CITY TRANSIT

Iowa City Transitis a 19-route bus system operated by the City of lowa City serving lowa City,
University Heights,and the University of lTowa. The bus network serves many of lowa City’s
residential and commercial areas with a transfer hub at the Iowa City Pentacrest downtown
interchange. General public fares are $1.00 and discounted fares and passesare available. Iowa
City Transit’'s ADA paratransitserviceis operated by Johnson County SEATS.

The operatingbase for Ilowa City Transitis located at 1200 S Riverside Drive,and while the
agency’s primary transferlocation is the Pentacrest downtown interchange, it also provides
connectionsto intercity busservice atthe Court Street Transportation Center.

Much of Towa City Transit ridership activity occurs in downtown Iowa City, on the University of
Towa Campus, and in high-density student neighborhoods. The three highest-ridership stops in
the system are the Pentacrest downtown interchange, on W Benton Street near the Emerald
Court/Sevilleapartments,and on Newton Road in the University of [owa campus.

Figure 6-10 lowa City Transit Average Weekday Boardings
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7™ AVENUE

The 7th Avenue routeis operated on a counter-clockwise

| Route Characteristics

weekday loop and connects downtown Iowa City with the Hy-
Vee-anchored shopping center on S 1st Avenue, alongwith

TIowa City High School. The route’s stop is two blocks walking AM Service Span 6:13AM -
distance from Iowa City High School. The route has seven P 8:27 AM
trips perday. , 3:.00PM -
PM Service Span 6:27 PM
MCI|OI' Destinations Average Daily Boardings 57
= Hy-Vee Service Hours 2.7
* Iowa City HighSchool Average Daily Boardings per Y
=  Mercy Iowa City Service Hour
= Robert A. Lee Community Recreation Center Peak Headway (mins.) 60
* PedestrianMall Off-Peak Headway (mins.) 60
" OldCapitol On Time 66%
= Jowa City City Hall Schedule
Adherence Early 2%
Ridership Late 8%

Ridership on the7th Avenue routeis relatively low, at 57 average weekdayboardings. Ridershipis
peaked towards commuting hours and is highest at the downtown interchange and near Iowa City
High School.

There are only three tripsthat carry more than four passengers, includingtheinbound 4:18 p.m.
trip and the outbound 8:00a.m.and 5:00 p.m. trips.

Schedule Adherence

The 7th Avenue route departsitstimepointson schedule 66% of the time, with mostof the
untimely departuresbeing early. Inbound trips are morelikely to be early than outbound trips.

Summary

The 7th Avenueroute is anunderperforming peak period route that duplicates multiple other Iowa
City Transitroutes. Its highest ridership stop outside of downtownis near Iowa City High School,
suggesting that high school students are the reason forthe ridership peaks. Mosttripsoperated
by the 7t Avenueroute are close to empty.

The only unique market served by the 7th Avenue route is the Longfellow neighborhood, north of
the railroad tracks and south of E Court Street, although the 7th Avenue route only servesit during
the peakhours.
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BROADWAY

The Broadwayroute operates bi-directionally between the

downtowninterchange and Highway 6, andthenin alarge
counter-clockwise terminalloop around Highway 6

| Route Characteristics

commercial and residential communities. Thisroute Start Time 6:11 AM
connects downtown Iowa Cityto social services, including End Time 6:57 PM
Pathways, Shelter House, and the Youth Emergency Shelter.
Average Daily Boardings 288
The Broadway route also operates fournighttrips (after7:15 - g y g
p.m.) on a slightly differentalignment. Saturday serviceis 13 | Service Hours 8.5
trips and follows the night service alignment. Average Daily Boardings per 3
Service Hour
Major Destinations Peak Headway (mins.) 30
» Iowa City Marketplace Off-Peak Headway (mins.) 60
= Pathways On Time 64%
= Shelter House Schedule s
«  Hv-Vee Adherence Early 2%
y Late 15%
. omond o et
» Kirkwood Community College .
= JohnsonCounty Department of Human Services Start Time 7A5PM
= 0ld Capital End Time 11:10PM
n Pedestrian Mall Headway(mins.) 60-75

= Fareway Grocery (nightand Saturday)

Ridership

Ridership on thisrouteis 288 average weekday boardings, with activity fairly well-distributed
throughout the p.m. period, andlowerlevels of boardings in the a.m. The first morningtrip
carries only four passengers. Major ridership activity occursat the downtown interchange and
around the commercial plaza and housing south of Highway 6. There is limited ridership between
downtown Iowa Cityand Highway 6.

Schedule Adherence

The Broadway route departsits timepoints on schedule 64% of the time, with most of the
untimely departures being early. Outbound trips are more likelyto be early thaninbound trips.
Night service on thisroute s tied for second-most on-time in the Iowa City Transit system, at
83% on-time.

Summary

The Broadway route carries 34 passengers per service hour, providing connections to a large
shoppingcenterand high-densityhousing. Some of the Broadwayroute’s service areasouthand
east ofthe Hy-Vee-anchored shopping plazaon Highway 6 is also covered by the Lakeside route,
and much ofthe routeis supplemented by the Cross Park route at mid-day. Cross Park and
Lakeside route departures are staggered alongtheir shared corridor, providing reduced headways
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(with shared frequency as lowas 15 minutes) forsomeriders. Despite their complementary
service, having three routesserve the same corridor maybe confusing for some riders.

The Broadway route makesa deviationinto Pepperwood Plazato serve a stopnearthe Taco Bell
on Highway 6.
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COURT HILL

The Court Hillroute operates on a bi-directional alignment
along Court Street with a clockwise terminal loopin the
Friendship neighborhood, connecting downtown Iowa City
with residential communitiesto the eastand Iowa City High
School (approximately two blocks walking distance from the
route). The route has 23 weekday tripsand operates 13
Saturday trips on the same alignment.

Major Destinations

Towa City High School

0Old Capitol

Pedestrian Mall

Robert A. Lee Community Recreation Center
Towa City City Hall

Ridership

Ridership on the Court Hillrouteis 344 average weekday boardings, with activity relatively

| Route Characteristics

L Weekdsy |

Start Time 6:25 AM
End Time 9:40PM
Average Daily Boardings 344
Service Hours 9.4
Avergge Daily Boardings per 37
Service Hour
Peak Headway (mins.) 30
Off-Peak Headway (mins.) 60
On Time 57%
Late 18%

peakedin commuting hours. High ridership stopson this route include Iowa City High School,
the downtown interchange, and the route’s Court Street turnaround. The final evening trip on this
route carries only four passengers.

Schedule Adherence

The Court Hillroute departsits timepoints on schedule 57% of the time, with mostofthe

untimely departures being early. Outbound trips are more likely to depart early thaninbound

trips.

Summary

The Court Hillroute has high ridership at lowa City High School and theroute’s E Court

Street/Friendship Street turnaround, where there is some high-density housing. Therouteis

complemented bythe Eastside Express, which also has an outbound stop near Iowa City High
School and departs from the downtowninterchange 15 minutes before and after morning Court
Hill departures. In the afternoon, the Eastside Express departs the downtown interchange at the
same time as the Court Hill route. The Court Hill routeis the onlyrouteto operate on Friendship
Street between E Court Streetand Upland Avenue.

The Court Hillroute also supplements service on the Towncrestroute alongthe E Burlington

Street corridor by departing from the downtown interchange in-between Towncrest departures,
effectively creating a shared corridor with 15-minute headways for some riders.
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CROSS PARK

The Cross Park route is a weekday-only mid-dayroute
connecting downtown Iowa City with the Hy-Vee-anchored

commercial area south of Highway 6. The route, which

operatessix trips, supplementsthe Broadwayroutein Start Time 9:00 AM
connecting important social services to downtown, including

| Route Characteristics

End Ti 2:27PM
Pathways, Shelter House, and the Youth Emergency Shelter. nd 1ime
The route hasa large terminal counter-clockwise loop around | Average Daily Boardings 67
the Hy-Vee shopping plazaand operateson the S Capitol Service Hours 27

Street corridor bi-directionally, as well as on parallel streets. ; ;
Average Daily Boardings per

. 25
. . . Service Hour
Major Destinations :
Peak Headway (mins.)
= Hy-V
y-vee Off-Peak Headway (mins.) 60
= Pathways :
On Time 60%
=  Shelter House
Schedule Earl 279
*  Youth Emergency Center Adherence ary °
= Johnson County Department of Human Services Late 13%

= (Old Capitol
» PedestrianMall
= Court Street Transportation Center

Ridership

Ridership on the Cross Park routeis 25 average daily boardings per service hour andis relatively
well-distributed across the service span. High ridership stops are the downtown interchange and
housing stopssouth of the Highway 6 Hy-Vee shopping center.

Schedule Adherence

The Cross Park route departsits timepoints on schedule 60% of the time, with mostofthe
untimely departuresbeing early.

Summary

The Cross Park route is a mid-day only supplemental route withlimited ridership between
downtown Iowa City and Highway 6. The route’s departures are staggered to supplement the
Broadway and Lakeside routes’ service, providing reduced headways (with shared frequency as
low as 15 minutes) alongthe corridor between downtown Iowa City and the Hy-Vee-anchored
shoppingcenter. For someriders, having threeroutesthat serve the same general corridor with
differentalignments maybe confusing.
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EASTSIDE EXPRESS

The Eastside Expressis a large counter-clockwiseloop
connecting downtown Iowa City with residential
communitieseastof S Scott Boulevard and off Rochester
Avenue, aswell aswiththe Regina Catholic Education
Center. Therouteis expressin nature, with limited stops, and
operates13 weekday-only trips.

Major Destinations

» Towa City High School

= Regina Catholic Education Center

= Mercy Hospital

»= Old Capitol

» PedestrianMall

= Robert A. Lee Community Recreation Center

Ridership

Ridership on the Eastside Expressis 144 average weekdayboardingsandis peaked during
commutinghours. High ridership stops arethe downtown interchange and Iowa City High

| Route Characteristics

L Weekdsy |

Start Time 6:08 AM
End Time 6:47 PM
Average Daily Boardings 144
Service Hours 6.3
Avergge Daily Boardings per 23
Service Hour
Peak Headway (mins.) 60
Off-Peak Headway (mins.) 60-75
On Time 46%
Late 53%

School. Fourtrips on thisroute see seven or fewer total boardings.

Middayridershipis muchlowerthanpeak ridership. Most midday trips carry lessthan1o

passengers.

Schedule Adherence

The Eastside Expressroute departsitstimepointson schedule 46% of the time, withmostofthe

untimely departuresbeing late.

Summary

The Eastside Expressrouteis a low-ridership route and the only route to serve the far eastern
neighborhoods of lowa City. The limited-stop nature of the route helps mitigate the route’slong
running distance and reduce rider trip times. The route’s turnarounds in subdivisions off E Court
Street are time-consuming and—although somewhat productive from a ridership perspective—

alsoincreasetrip timesforsome riders.

In the morning, the Eastside Express departs 15 minutes before or after Court Hill tripsfrom the

downtowninterchange, but in the afternoon the Eastside Express departs the downtown

interchange atthe sametime asthe Court Hillroute.
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EASTSIDELOOP
The East§ide Loopisa large., weekday-on.lyloop rout'e that | Route Characteristics
operatesin the eastern portion of Towa City, connecting
residential neighborhoods with the Regina Catholic
Education Center, Iowa City High School, and Tate High AM Service Span 7:.35 AM -
School, along withlimited shopping opportunities. The route P 8:44 AM
offers only two a.m. tripsand one p.m. trip, allof which are . 4:05PM—
oriented around highschoolbell times. The p.m.route PM Service Span 4:55 PM1
operatesonehour earlier on Thursdaysthan the remainder A Dailv Boardi 82
of the week. The a.m. service operates clockwise, while the verage Ually boardings
p.m. service operates counter-clockwise. Service Hours 1.9
. . . Average Daily Boardings per 13
Major Destinations Service Hour
* Regina Catholic Education Center Peak Headway (mins.) 55
» Jowa City High School Off-Peak Headway (mins.)
= Hy-Vee On Time 50%
» The Arcof SE Iowa Schedule
=  Fareway Groce Adnerence ety 2%
o Y Late 25%

= Towa City Marketplace

» Kirkwood Community College
= Tate HighSchool

= Pathways

Ridership

Ridership on the Eastside Loopis 82 average weekdayboardings. Highridership stopsinclude
The Quarters apartmentsand Iowa City High School. The second a.m. trip, which travels onlyas
faras the Regina Catholic Education Center, carriesonlytworiders.

Schedule Adherence

The Eastside Looproute departs its timepoints on schedule 50% ofthe time, with 50% ofits
clockwiselooptrips departingearly and 50% ofits counter-clockwiseloop trips departinglate.

Summary

The Eastside Looprouteis primarily a secondary school route, providing studentsin served
neighborhoodsa one-seatrideto Iowa City High School, Tate High School, Regina High School,
and selectmiddle schools. This route has a significant number of stops with zero average weekday
boardings, particularly at those stops with longer trip times to the high schools. In the p.m., there
is zeroridership at Regina High School, potentially because the route departure is nearly one hour
afterthe end ofthe school day. The a.m. route’s deviation to serve South East Junior High School
does provide someriderswith a shortertrip butalso extends trip timesfor otherriders.

1 Service starts and ends one hour earlier on Thursdays.

Nelson\Nygaard Consulting Associates, Inc. | 6-39



lowa City Area TransitStudy | FINAL REPORT

CORALVILLE

LAKESIDE
The Lakesiderouteis a bi-directional route on much ofits | Route Characteristics
alignment, with a large clockwise terminal loopin the
residential communities south of Highway 6. The route has
24 weekdaytripsand connects downtown Iowa City with Start Time 6:05 AM
shoppingat the Hy-Vee-anchored shopping plazaon EndTi 6:57 PM
Highway 6 and high-density residential neighborhoods. nd 1ime :
) . Average Daily Boardings 477
This route also operates 14 trips on Saturdays alongthe same
alignment. Service Hours 14.3
Average Daily Boardings per 3
Major Destinations Service Hour
» Bon-Aire Mobile Home Park Peak Headway (mins.) 30
= Pathways Off-Peak Headway (mins.) 60
= Hy-Vee On Time 59%
. Schedule .
Shelter House Adherence Early 25%
*  Youth Emergency Shelter Late 17%
= Court Street Transportation Center _
. 1 itol
Old Capito Start Time 6:45PM
» PedestrianMall
End Time 10:27 PM
Ridership Headway (mins.) 60

Ridership on the Lakeside routeis high, at 477 average weekdayboardings. Boardings on the
route are peaked during commuting hoursand major ridership activity occurs at the downtown
interchange and the Hy-Vee shopping center on Highway 6, although activityis relatively well-
distributed along the remainder of the route’s residential alignment.

Schedule Adherence

The Lakeside route departs its timepoints on schedule 59% of the time, with most of the untimely
departures beingearly. Outbound trips are more likely to depart early than inbound trips.

Summary

The Lakesiderouteis a relatively high-productivity route that overlaps with some of the Broadway
and Cross Park routes’ alignment but with staggered departures, providing reduced headways
along theroutes’ shared corridor. The route includes a large loop through residential
neighborhoodssouth of Highway 6, whichincreasestrip timesfor someriders butis the only
transit accessto downtown Iowa City forthese residents. The Lakeside route providesbetter
access to Hy-Vee thanboth the Broadway and Cross Park routes. Thisroute duplicatesthe service
provided to Bon-Aire Mobile Home Park and other apartments by the Mall route butalso
provides residentsat theselocations alternative shopping, educational, and employment access.
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MALL

The Mall route operates bi-directional service from
downtown Iowa City, and along Kirkwood Avenue and Lower
Muscatine Road, with a small terminal loop around the
industrial area at Scott Boulevard SE and Highway 6, and
front-doorservice at the Iowa City Marketplance.2 The route
connects downtown Iowa City with residential
neighborhoods, shopping, Kirkwood Community College,
and job opportunities. The route operates19 tripson
weekdaysonly.

Major Destinations

= Fareway Grocery

= Jowa City Driver’s License Station

» Jowa City Marketplace

» Kirkwood Community College

» Court Street Transportation Center
= QOld Capitol

» PedestrianMall

Ridership

| Route Characteristics

L Weekdsy |

Start Time 6:20 AM
End Time 6:40 PM
Average Daily Boardings 353
Service Hours 12.3
Avergge Daily Boardings per 29
Service Hour
Peak Headway (mins.) 30
Off-Peak Headway (mins.) 60
On Time 67%
Late 12%

Ridership on the Mallroute is 353 average weekday boardings and is relatively evenly distributed
throughout the day. Major activity occurs at the Kirkwood Community College, Eastdale Plaza,

the Bon-Aire Mobile Home Park, and the downtowninterchange. There is also significant

ridership in the HeinzRoad industrial area.

Schedule Adherence

The Mall route departsitstimepoints on schedule 67% of the time, with most of the untimely

departures beingearly. Outbound trips are more likely to depart early than inbound trips.

Summary

The Mall route averages 29 boardings perservice hour and serves low-density and high-density
residential neighborhoods, some commercial destinations, and major employers off Highway 6.
This route providesfront-door service to the lowa City Marketplace and Eastdale Plaza, which

improvesaccess for someriders butincreasestrip times for others.

The Mall route is the only route to provide consistent daytime access to the Heinz Road industrial
area and theresidential community on Kirkwood Avenue between S Dodge Street and Franklin

Street, south of the railroad tracks.

2 The lowa City Marketplace was formerly known as the Sycamore Mall.
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MANVILLE HEIGHTS
The Manville Heights route provides bi-directional service | Route Characteristics
from downtownIowa City, through the University of Iowa
Campus, Manville Heights residential neighborhood, and in \—
the Peninsula neighborhood, Oak Grove condominiums,and | Start Time 6:15AM
Forest Viewmobile home park. The route has 19 weekday End Time 6:55 PM
trips and operates four night and 13 Saturday tripson a :
differentalignment. Thisroute providesthe only transit Average Daily Boardings 282
connectionto the university and downtown Iowa City for Service Hours 12.7
peopleliving between I-80, the lTowa River, and N Dubuque ; ;
St Average Daily Boardings per
reet. . 22
Service Hour
Major Destinations Peak Headway (mins.) 30
- Mayflower Hall Off-Peak Headway (mins.) 60
i 0,
»  McCormick Square Condominiums Schedule On Time 67%
» The Peninsula Neighborhood Adherence Early 30%
* Forest ViewMobile Home Park Late 4%
* IowaCity VA Start Time 6:45PM
» University of lowa Hospital End Time 10:10 PM
= (Old Capitol
ap1to Headway (mins.) 60
= PedestrianMall

=  North Dodge Corridor (night)

Ridership

Ridership on the Manville Heights route is 282 average weekday boardings and is slightly peaked
during commuting hours. High-ridership stops on thisroute are the downtown interchange, the
Peninsula neighborhood, McCormick Square condominiums, Forest View mobile home park,and
the University of Towa Newton Road corridor. Night service on thisrouteis tied for second-least
productiveroutein the Iowa City Transit system, at only 15 boardings per service hour.

Schedule Adherence

The Manville Heights route departs its timepoints on schedule 67% of the time, with most of the
untimely departures being early. Outbound trips are more likely to depart early thaninbound
trips. The Manville Heights night service has slightly higher on-time performance, at71%.

Summary

The Manville Heights route provides the only transit connection to downtown and the University
of Iowa forresidents of the Manville Heights and Normandy Peninsula neighborhoods. This route
is relativelyunproductive and has lowridershipin the Manville Heights neighborhood. Some
stops on Park Road have zero average daily boardings or alightings.
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MELROSE EXPRESS

The Melrose Expressrouteis a weekday-only route serving
the Melrose Avenue corridor bi-directionally with 12 daily
trips. Service through university propertyis provided via a
counter-clockwise terminalloop, with inbound trips serving
the southern portion of main campusand outbound trips
servingthe Newton Road corridor. The route connects
downtown Iowa City with the University of Towa and
residential communities in University Heights and along
Melrose Avenue. The route also serves some commuter
parking lots. Despite it being called an “express” route, trips
stop relatively frequently along Melrose Avenue.

Major Destinations

=  West High School

= JowaCity VA

» University of lowa Hospital
= Main Campus

= Old Capitol

* PedestrianMall

Ridership

| Route Characteristics

L Weekdsy |

Start Time 6:35AM
End Time 6:17 PM
Average Daily Boardings 129
Service Hours 54
Avergge Daily Boardings per 24
Service Hour
Peak Headway (mins.) 60
Off-Peak Headway (mins.) 60-75
On Time 28%
Late 56%

Ridership on the Melrose Expressis 129 average weekday boardings andis slightly higherin the

earlier eveningthanit is later. High ridership stopsinclude the downtown interchange and

Finkbine Commuter Drive.

Schedule Adherence

On-time performance for the Melrose Express is problematic; the route departsitstimepointson

schedule 28% ofthe time, with most of the untimely departures beinglate. Inbound tripsare

more likely to depart late than outbound trips. Thisrouteis theleast on-time in the Iowa City

Transit system.

Summary

The Melrose Expressrouteis a relativelylow-ridership route that connects communitieson the
western end of Melrose Avenue with University of lowa campus and downtown Iowa City. The

route’s large terminal loop through the University of [owa campus providesbetter access to

certain destinationsforsomeriders but extendstravel times for otherriders. Outbound trips on
this route are duplicative of service offered by the Plaen View, Westwinds,and Westside Hospital

routes buttheserouteslargely depart in staggered fashion, giving riders higher-frequency

outboundtripson thisshared corridor. Thisroute providesthe only transitaccess to the
University of lowa and downtown Iowa City for people livingand working west of Hawkeye Park

Road.
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NORTH DODGE

The North Dodge route operates 19 weekday tripson the
Market/Jefferson Street and North Dodge Street /Highway 1

corridor, connectingdowntown Iowa City with the northside

| Route Characteristics

neighborhood and major employersin northeast Iowa City. Start Time 6:00 AM
The route provides front-doorservice to both Pearsonand . _
the ACT campus and deviates on inbound tripsto servethe End Time 6:40PM
residential neighborhood off Prairie du Chien Road. Average Daily Boardings 185
The route also offers three weekday night and 14 Saturday Service Hours 127
trips on an alternative alignment. Average Daily Boardings per 15
Service Hour
Major Destinations Peak Headway (mins.) 30
= Hy-Vee Off-Peak Headway (mins.) 60
= Pearson On Time 40%
= ACT Schedule Early 51%
= Mercy Hospital Adherence
Late 9%
. egins bt bnation Cont o New
» Regina Catholic Education Center (nightand
. . End Time 9:40 PM
Ridership Headway (mins.) 60

Ridership on the North Dodge routeis relatively low,

considering the number of trips offered. Boardings are peaked in the commute hours, and high-
ridership stops include the downtowninterchange, the ACT campus, and Pearson offices. This
route is tied for second-least productive in the lowa City Transit system, at 15 boardings per
servicehour. Nightservice on thisrouteis thethird-least productivein the system, at18
boardingsperservicehour. Thefinalnighttrip (9:00 p.m.)carries only onerider.

Schedule Adherence

The North Dodge route departs itstimepoints on schedule 40% of the time, with most ofthe
untimely departures being early. Outbound tripsare slightly morelikely to depart early than
inbound trips. This routeis the second-least on-timein the Iowa City Transit system but its night
serviceis tied for second-most on-time in the system.

Summary

The North Dodgerouteis alow-ridershiproute thatincludesthree alignment types: a bi-
directional couplet, destinationloops, and bi-directional corridor. The route deviation to ACT
campus providesgood access for ACT employeesbut increases trip timesfor otherriders—
particularly those who may betravellingto the Pearson Education campus. The Prairie Du Chien
Road deviation, while relatively productive from a ridership perspective, also increasestrip times
for some riders. Thisroute providestheonly transitaccess to downtown Iowa City for people
living and working off Highway 1 and in the northeast Northside neighborhood of Towa City.
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FREE SHUTTLE

The zero-fare Free Shuttle route consists of two weekday-
only downtown Iowa Cityloops, the Northside Shuttleand
the Southside Shuttle (also called the “Free Shuttle North”
and “Free Shuttle South”).

The Northside Shuttle circulates on a short, counter-
clockwiseloop from the Pentacrest downtown interchange,
past Mercy Hospital, and through the northside
neighborhood. Thisshuttle operates 11 trips per weekday.

The Southside Shuttle operates a short, clockwise loop from
the Pentacrest downtowninterchange and through high-
densityresidential neighborhoods in and around the College
Green neighborhood and through University of lowa east
campus. Thisshuttle operates 33 trips per weekday.

Major Destinations

= Mercy Hospital
» Old Capitol and Pedestrian Mall
= Jowa City Senior Center

= IMU
» Court Street Transportation Center
Ridership

| Route Characteristics

L Weekdsy |

Start Time 7:30 AM
End Time 6:28 PM
Average Daily Boardings 624
Service Hours 8.9
Avergge Daily Boardings per 70
Service Hour
Peak Headway (mins.) 15-60
Off-Peak Headway (mins.) 15-60
On Time 93%
Late 0%

Ridership on the Free Shuttle is high, at 624 average weekday boardings, and is peaked during the
a.m. period. The Southside Shuttleis the most productive route in the Iowa City Transit system,
at over 8o boardingsperservice hour. Fourtrips (all in thea.m.) on the Southside Shuttle see
maximum passengerloadsof over 30, withthe 9:00 a.m. trip having a maximum passenger load
of 65. The ridership on the Northside Shuttleis low, with only 22 daily passengers. Sevenofthe 11

Northside Shuttletrips carried one orless passengers.

Schedule Adherence

This route departsitstimepoints on schedule 93% of the time. Alluntimely departures are early

and occur on the Northside shuttle. Thisroute is the most on-time in the Iowa City Transit

system.

Summary

The Southside Shuttleis short, reliable, and popular. Its highridership maybe dueto itsfare-free
nature andthehigh concentration of potential riderslivingand workingalong the alignment. The
route is somewhat duplicative of the CAMBUS East Campus Shuttle, whichis also fare-free. High
maximum passengerloadson the a.m. Southside Free Shuttle route suggest additional service

may be warranted. The Northside Shuttle underperforms. It also duplicates multiple other routes,

but ridershiphasbeen poor.
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OAKCREST

The Oakcrestroute operatesin a bi-directional alignment
from the downtown interchange, through University of lTowa

Campus,along Melrose Avenue in University Heights, and on

| Route Characteristics

Sunset Street. The route operates a relatively large clockwise | Start Time 6:14 AM
terminalloop around the high-density housing between . End Time 6:57 PM
Oakcrest Street and West Benton Street. On weekdays, this
route has26dailytrips. Average Daily Boardings 732
The route also operates four weekday nightand 14 Saturday | Service Hours 109
trips on an alternative alignmentthat serves shopping Average Daily Boardings per 67
destinations on Highway 1. There is also a football shuttle Service Hour
version of theroute forgamedays. Peak Headway (mins.) 30
Maior Destinations Off-Peak Headway (mins.) 30
T' 0,
- 0ld Capitol On Time 0%
Schedule Earl 199
= Main Campus Adherence arly °
* University of ITowa Hospital Late 12%
= Sevilleand Emerald Court Apartments _
»= QOaknoll Retirement Community Start Time 7:00PM
* PedestrianMall End Time 10:23PM
u ALDI (nlght and Saturday) Headway(mms) 60

»  Walmart Supercenter (night and Saturday)

Ridership

Ridership on the Oakcrestrouteis relativelyhigh, at 732 average weekdayboardings, and is
peakedin the commute periods. High-ridership stops are relatively well-distributed along the
route and are oftenlocated near high-density housing. Thisis the most productive routein the
TIowa City Transitsystem that chargesa fare,at 67 boardings perservice hour. The night service
on this routeis the third-most productivein the system, at 50 boardings per service hour. Two
inbound and one outbound trip (7:44 a.m., 8:44 a.m.,and 5:00 p.m., respectively) have
maximum passengerloadsof more than 35 passengers.

Schedule Adherence

The Oakcrestroute departs itstimepoints on schedule 69% of the time, with most of the untimely
departures beingearly. Inbound tripsare morelikely to depart early than outbound trips. The
Oakcrestnightserviceis slightlyless on-time, at 65% schedule adherence.

Summary

The Oakcrestrouteis a high-productivity route that provides relatively shortand direct
connections between high-density residential apartment buildings, University of lowa,and
downtown Iowa City.
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PLAEN VIEW

The PlaenViewrouteis a weekday-only route that operates
on a bi-directional alignment from downtown Iowa City,
through University of lowa on Newton Road, Finkbine
Commuter Drive,and Melrose Avenue in University Heights,
and thentransitions to a large clockwise terminal loop that
circulatesthrough residential communities southwest of
University of lowa and offers some shopping opportunities.
This route has 20 trips per weekday.

Major Destinations

= JowaCity VA

» University of lowa Hospital

»= QOld Capitol

» PedestrianMall

= Court Street Transportation Center
»=  Walmart Supercenter

= ALDI
= Fareway Grocery
Ridership

Ridership on thisrouteis 583 average weekday boardings and is relatively peaked during

| Route Characteristics

L Weekdsy |

Start Time 6:30 AM
End Time 6:58 PM
Average Daily Boardings 583
Service Hours 15
Avergge Daily Boardings per 39
Service Hour
Peak Headway (mins.) 30
Off-Peak Headway (mins.) 60
On Time 66%
Late 20%

commute hours. High ridership stops on thisroute are the downtown interchange, University of

Towa campus, and near high-densityhousing, Twotrips(the 6:45a.m.and5:15 p.m.) reach
approximately 35 passengers maximum load, and the finaltrip ofthe day (6:15p.m.) sees 24

boardings, suggestingthere maybe additional, later-eveningand unserved demand for thisroute.

Schedule Adherence

The PlaenViewroute departsits timepoints on schedule 66% of the time, with most ofthe

untimely departuresbeing late.

Summary

The PlaenViewrouteis a high-productivity route serving southwestern Iowa City. The route’s
outbound tripssupplement service offered by the Melrose Express, Westwinds, and Westside

Hospitalroute on the Newton Road corridor, asthey generally depart offset from these other

routes, providing riders on the shared corridor with more frequent service. Other portionsofthe

route’s service area are also covered by the Westwinds (in reverse direction) and Westside

Hospitalroutes. Theroute’s Westside Driveloop provides better accessto home for someriders

but mayincreasetravel times for otherriders.
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ROCHESTER

The Rochesterroute operates on weekdaysonly on the
Market/Jefferson couplet, bi-directionally on Rochester
Avenue, and in a terminalloop through the Lemme
neighborhood, connecting downtown Iowa City with parts of
the Northside neighborhood, Regina Catholic Education
Center,and some shopping and medical destinations. The
route operates 19 trips per weekday.

Major Destinations

» Old Capitol

»= Mercy Hospital

= Regina Catholic Education Center
»= PedestrianMall

Ridership

Ridership on the Rochesterroute is 281 average weekday

| Route Characteristics

L Weekdsy |

Start Time 6:26 AM
End Time 6:42 PM
Average Daily Boardings 281
Service Hours 8.4
Avergge Daily Boardings per 3
Service Hour
Peak Headway (mins.) 30
Off-Peak Headway (mins.) 60
On Time 75%
Late 17%

boardingsandis relatively peaked at commute hours. High-ridership stops on the route are the

Regina Catholic Education Center,downtowninterchange, and near the Regency Heights

apartments.

Schedule Adherence

The Rochester route departsits timepoints on schedule 75% of the time, with mostofthe
untimely departuresbeing late. Thisroute s the third-most on-time in the Iowa City Transit

system.

Summary

The Rochester route provides an all-day connection between the Regina Catholic Education

Centerand downtownIowaCity. Thelarge terminal loop atthe eastern end of the route provides
betteraccessto transit formanyresidentsbutalso increases trip times for otherriders. The route
duplicates portions of the Eastside Express. On-time performance on this routeis good, relative

tootherIowa City Transit routes. Thisroute is the only route to provide consistent daytime

service todowntown Iowa City for peoplelivingin the vicinity of Pheasant Hill Park.
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TOWNCREST

The Towncrest route operatesbi-directionally along E

Burlington Street and Muscatine Avenue with a terminal loop
traveling through the residential neighborhood off Wayne

| Route Characteristics

Avenue. Theroute connects downtown Iowa City with Start Time 6:11 AM
residential communities, shopping centers (includingthe S . i
’ End T 6:27 PM
1st Avenue Hy-Vee), and two lower-grade schools. Thisroute nd 1ime
has 25 trips per weekday. Average Daily Boardings 480
The route also operates fourweekdaynight tripsand 13 Service Hours 107
Saturday tripson an alternative alignment. Average Daily Boardings per 45
Service Hour
Major Destinations Peak Headway (mins.) 30
= Old Capitol Off-Peak Headway (mins.) 30
= PedestrianMall On Time 71%
= Robert A. Lee Community Recreation Center Schedule Earl 18%
. Hv-Vee Adherence y °
y Late 11%
Ridershi R
Ridership on the Towncrest routeis 480 average weekday Start Time 6:30PM
boardingsandis peaked duringcommute hours. Ridershipis | End Time 9:57PM
relatively evenly distributed alongthe route corridor. Headway (mins.) 60

Schedule Adherence

The Towncrest route departs its timepoints on schedule 71% of the time, with most of the
untimely departures being early. Outbound trips are more likely to depart early thaninbound
trips. Thisroute’s night serviceis tied for second-least on-time route in the Iowa City Transit
system. The night service on this routeis significantlyless on-time, at 40% schedule adherence.

Summary

The Towncrest routeis a high-productivity route that primarily operates on a bi-directional
alignment with good riderlegibility. The route sees decent ridership near the South East Junior
High School without providing front-door service. The Towncrest route supplements service on
the Court Hill route along the E Burlington Street corridor by departing from the downtown
interchange in-between Court Hill departures, effectively creating a shared corridor with 15-
minute headwaysfor some riders.
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WESTPORTPLAZA

The Westport Plaza route is a weekday-only route that

operates13 dailytrips connecting downtown Iowa City with
residential and commercial districts off Highway1 and S

Riverside Drive, as well as mobile home communities
southeast of the Iowa City Municipal Airport. Theroute

primarily operates bi-directionally but includes front-door
serviceto Walmartand hasa terminal loop at the Baculis

Mobile Home Park.

Major Destinations

0Old Capitol

ALDI

Walmart Supercenter

Cole’s Mobile Home Court
Lake Ridge Mobile Home Park
Pedestrian Mall

Ridership

Ridership on the Westport Plaza routeis 191 average weekday boardingsandis higherin the p.m.
than a.m. period. High-ridership stopsinclude the downtowninterchange, Walmart Supercenter,
and at the W Benton Streetand S Riverside Driveintersection. Thisis theleast productive route

in the Towa City Transit system, at 11 boardings per service hour.

Schedule Adherence

The Westport Plaza route departs its timepoints on schedule 58 % of the time, with most of the
untimely departuresbeing late.

Summary

| Route Characteristics

L Weekdsy |

Start Time 6:30 AM
End Time 6:56 PM
Average Daily Boardings 191
Service Hours 17.6
Avergge Daily Boardings per 1"
Service Hour
Peak Headway (mins.) 60
Off-Peak Headway (mins.) 60
On Time 58%
Late 38%

The Westport Plaza route is a low-productivity route that combines shopping access with service
toresidential communities by the Iowa City Municipal Airport. The Walmart is the single biggest

destination outside of downtown forthe route, yetit is onlyserved in one direction. Anyone
wishingto goto Walmarthasa long, out-of-directionridein at leastone direction. The route

approachesbut doesnot enter the Lake Ridge mobile home community (there are no sidewalks

betweenthebusstop and the mobile home park, making accessto and from this busstop
dangerous and difficult), although it does provide ‘front-door’ service to Cole’s mobile home

community.
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WESTSIDE HOSPITAL

The Westside Hospital route is a weekday-only route that
operatesbi-directionally through downtown Iowa City,
University of lowa campus’ Newton Road and Hawkins
Drive, and along Melrose Avenue through University
Heights. Theroute also loops through three residential
neighborhoodswest of Mormon Trek Boulevard, with some
shoppingopportunities. There are 13 trips per weekday.

Major Destinations

0Old Capitol

Towa City VA

University of lowa Hospital
Fareway Grocery
Pedestrian Mall

Ridership

Ridership on the Westside Hospital route is 257 average weekday boardings, with ridership

| Route Characteristics

L Weekdsy |

Start Time 6:22 AM
End Time 7:11PM
Average Daily Boardings 257
Service Hours 10.7
Avergge Daily Boardings per 24
Service Hour
Peak Headway (mins.) 60
Off-Peak Headway (mins.) 60-75
On Time 58%
Late 48%

peakedin thep.m.period. High-ridership stops on the route include University of lowa campus
and high-densityhousingon Rohret Road.

Schedule Adherence

The Westside Hospital route departs its timepoints on schedule 58% of the time, with most of the
untimely departuresbeing late. Inbound trips are more likely to departlate than outbound trips.
This route is the third-least on-time route in the Iowa City Transit system.

Summary

The Westside Hospital routeis a relativelylow-ridership route that struggles with on-time

performance (48% of timepoint departures are late). The route hasthree neighborhood loops, all

of which improve access for residents butincrease trip times for otherriders. Thisroute also
duplicatesa significant segment of the Plaen View, Melrose Express, and Westwinds routes,

althoughitsoutbound departures are generally staggered, which providessomeriders usingthe
shared Newton Road corridor with higher-frequency service. Thisroute providesthe only transit
access for peopleliving off Rohret Road west of Mormon Trek Boulevard.
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WESTWINDS

The Westwinds route operates 19 trips per weekday,

connecting downtown Iowa City with the University of lTowa
Main Campusandhospitals, residential communitiesin

| Route Characteristics

University Heights, and residential and commercialdistricts | Start Time 6:19 AM
southwest of University Heights. The route operatesbi- End Time 6:41 PM
directionally through downtown Iowa City and the University :
of Iowa, as wellas through University Heights on Melrose Average Daily Boardings 484
Avenue. Outside of these areas, there aretwo loopsthat Service Hours 127
travel through primarily residential communities. ; )
Average Daily Boardings per 38
The routealso operates five night and 13 Saturdaytripson an | Service Hour
alternative alignment. Thereis also a football shuttle version Peak Headway (mins.) 30
of the route for gamedays.
Off-Peak Headway (mins.) 60
Major Destinations On Time 63%
. Schedule .
= Old Capitol Adherence Early 13%
= JowaCity VA Late 23%
* Fareway Grocery Start Time 6:30 PM
" PedestrianMall End Time 10:56 PM
Ridership Average Daily Boardings
Ridership on the Westwinds route is 484 average weekday Headway (mins.) 60

boardingsandis peaked duringthe commute period. Ridership is relatively evenly distributed
along the route alignment, with clear employment-based and student activity occurringon the
University of ITowa campus. Two trips on the Westwindsroute (7:00 a.m.and 7:30 a.m.) have
maximum passengerloadsof more than 35.

Schedule Adherence

The Westwinds route departs its timepoints on schedule 63% of the time, with most of the
untimely departures being late. Night service has higher schedule adherence, at 74% on-time.

Summary

The Westwinds routeis a relatively high-ridership route that struggles with on-time performance
(48% oftimepoint departures are late). Thisroute also duplicates a significant segment ofthe
Plaen View, Melrose Express, and Westside Hospital routes, although its outbound trips are
generally offset from these otherroutes, providingsome riders on the shared corridor more
frequentservice.
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