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8 OUTREACH SUMMARY

This chapter summarizes outreach conducted asa part ofthe Iowa City Area Transit Study
(ICATS). Most of the outreach conducted duringthe ICATS canbe separated intofive distinct
phases. These phasesare listed below, along with the summary and analysis work for each phase
that is foundin this chapter.

September 2019 onboard survey analysis: This section ofthe chapter analyzes
resultsfrom the 2019 onboard survey conducted asa part of the ICATS ride check. It
provides baseline information on how people use transit in the lowa City area.

Fall/winter 2019 Design Your OwnSystem survey analysis: This section
analyzes results from theinteractive online Design Your Own System survey that was
open tothepublicin fall and winter of 2019. It provides information on community
members’goals and vision fortransitin the lowa City area.

November 2019 outreach summary: Thissection summarizes in-person outreach
conducted by the ICATS team in November 2019. Thisoutreachincluded openhouses,
operatorinterviews, and stakeholder meetings, and focused on gatheringinformation on
the community’sgoalsand vision for transit.

January 2020 outreachsummary: Thissection summarizesin-person outreach
conducted by the ICATS teamin January of 2020. This outreachincluded openhouses,
operatorinterviews, and stakeholder meetings, and focused on gathering feedbackon
servicescenarios.

Winter/spring 2020 survey analysis: Thissection summarizes the preferences of
surveyrespondentsforthe three service scenarios shared on an online survey.

Feedbackreceived during outreach informed initial scenario development and refinement of
scenarios into a Preferred Alternative.
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SEPTEMBER 2019 ONBOARD SURVEY

Introduction

Tolearn about current rider behaviors, demographics, and desired transitimprovements, an
onboard survey was distributed to CAMBUS, Coralville Transit, and Iowa City Transitriders
during the ICATS ride check. The paper surveys were distributed in September 2019 and were
offered in both English and Spanish. A QR code and URL for an online version of the questions
was included on each survey, although only 21 respondents completed the online version. Copies
of the English and Spanish survey instruments arein Appendix C.

Atotal of 2,777 respondents completed the survey. The most completed surveys were collected on
CAMBUS trips (1,418 respondents), followed by lowa City Transit trips (962 respondents) and
Coralville Transit trips (397 respondents). The number of respondentsthat answered each
questionisindicated on chartsandin charttitleswiththe nomenclature “n=", with the n-value
beingthe number of respondents or responses.

This analysis examines survey results for each ICATS partner agency, reviewing the answers to
each questionandidentifying key findings.

Key Findings
e Mostreportedtrip activitywaseither work-orschool-related

¢ Relatively fewrespondentsreported transferringto or from a different transit system
(e.g.,transferring from Iowa City Transit to Coralville Transit). Many respondents
reported transferring within a system; this maybe respondent error as operators do not
report highlevelsofintra-agency transfers.

e Most respondentson Coralville Transitand Iowa City Transit paid their fare witha U-
PASS (CAMBUSis fare-free)

e Most respondentson all three systemswere affiliated with the University of lowa

e Respondents primarily desired more frequent service, weekend service,and later evening
service. Many open-ended commentsrequested updatesto Bongo to make it more
reliable.

e Very fewrespondentsdesired service to new areas
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CAMBUS
This section analyzesthe 1,418 survey responses collected on CAMBUS trips.

Travel Behaviors

Survey respondents on CAMBUS trips were distributed across routes at proportions roughly
similarto the distribution of systemwide average weekday ridership, with some exceptions
(Figure 8-1). The North Hospital Shuttle, Hawkeye-Hospital, Hawkeye Express, and Hospital via
Hancherwere slightly oversampled, while the Hawkeye Interdorm, Interdorm, and Pentacrest
were slightlyundersampled. The most responses were collected on the Blueand Red routes, and
the fewest total survey responses were collected on the Research Park and Mayflower Shuttle
routes.

Figure8-1  CAMBUS TransitRoute Respondentwas Riding (n=1,418)

Blue Route n=271
Red Route n=220
Hospital Finkbine/Arena n=157
Hawkeye Interdorm n=126
Hawk Lot/Hospital n=102
North Hospital Shuttle n=94
Interdorm n=90
Hawkeye-Hospital n=87
Hawkeye Express n=80
Hospital Via Hancher n=56
Pentacrest n=54
East Campus Shuttle n=29
Research Park n=26

Mayflower Shuttle n=26
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Percent of Total Responses

Percent of Total Responses Percent of Avg. Weekday Ridership
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Figure 8-2 showsthe percent of respondentswho were transferring to or from anotherroute. A
majority (64%) reported transferring, primarily to or from another CAMBUS route. Very few
respondentstransferred to or from a Coralville Transit or lowa City Transit route. Because
operators report there are relatively few transfers within the CAMBUS system, it is likely many
respondents misunderstood the questionand considered a return trip a transfer.

Figure8-2  Percent of Respondents Transferringto or From Another Route (n=1,425)

Transfer with Transfer with
lowa City Transit _\/_CoralviIIeTransit

2% 1%

\No Transfer

36%

Transfer within

CAMBUS

61%

Note: This chartincludes online responses.
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Figure 8-3 showstherouteswiththe mostreported transfer activity (eitherto or from the route).
A significantnumber of respondents (233) named onlythetransitagency theytransferredto or
from, without specifying the route; these responses are excluded. The route pairs with the greatest
number of reported transfers were Red Route/Blue Route, Hawkeye Interdorm/Hawkeye
Hospital, and Hawkeye Hospital /Hawk Lot Hospital.

Figure8-3  Reported Transfer Activity (to or from) by Route (n=1,425)

Red Route n=101
Blue Route n=87
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Hawkeye Interdorm n=35
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Hospital Finkbine Arena n=29
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Note: Unidentified routes are notincluded in this graph. This chartincludes online responses.
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Figure 8-4 showsrespondents’ trip purposes. Most respondents (55%) were making school trips,
and approximately 40% were making work trips. Very fewrespondents were using CAMBUS for
shopping, restaurant/bar, or medical appointment trips.

Figure8-4  RespondentTrip Type(n=1,314)
School
Work
Other
Shopping/Grocery Store
Medical Appointment

Restaurant/Bar

0% 10% 20% 30% 40% 50% 60%
Percent of Total Respondent Trips

When asked howthey would have made theirtrip if the bus route they were riding was not
available, respondents primarily reported that they would have walked (Figure 8-5). Around 20%
of respondentssaid they would have driven alone or used another busroute. Fewer than 5% of
respondentsreported theywould have used other modesornot made theirtrip. It should be
noted thatthis surveywas conducted in September, when the relatively mild weather allows for
more comfortable active transportation.

Figure8-5 RespondentAlternative Mode of Transportation (n=1,403)

Walk n=651
Another existing route n=281
Drive alone n=259
Taxi/Lyft/Uber n=50
Bicycle/skateboard n=47
Would not have made this trip n=44
Get a ride/carpool n=43
Other n=20
Moped/scooter/motorcycle n=8

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Percent of Total Responses
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Figure 8-6 showsthe number of yearsrespondents have been using CAMBUS. Most respondents
reportedridingthebusforone to fouryears, whichis likely indicative of CAMBUS’ college
studentridership base, which consists of ridersthat typicallylive in Iowa City for fouryears. Only
20% of the respondents reported riding CAMBUS for more thanfive years.

Figure8-6  Respondent Time Riding CAMBUS (n=1,386)

First-time/New rider
Five or more years 9%
19%

Less than one year
24%

One to fouryears
48%

The vast majority of respondents (86%) reported usingthe Bongo website or app for checking
schedules or obtaining on-time businformation (Figure 8-7). Between 5% and 15% of
respondentsalso reported using paper/bus stop schedules, Google or Bing Maps, the CAMBUS
website,and the Bongo phone call /text feature. Very fewrespondentsreported using text message
alerts oragency office phone calls.

Figure8-7  RespondentSource for Schedule/Real-Time Information (n=1,328)

Bongo Website or App n=1,148
Paper/Bus Stop Schedule n=161
Google Maps/Bing Maps n=117
Transit Agency Website n=111
Bongo Phone Call or Text Feature n=76

Text Message Alert n=17
Call Agency Office n=9

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Total Responses

Note: Respondents were able to select more than one answer so percents do not total to 100.

Nelson\Nygaard Consulting Associates Inc. | 8-7



IOWA CITY AREA TRANSITSTUDY | FINAL REPORT

CORALVILLE

In the pastmonth, most respondents used only CAMBUS (Figure 8-8). Only 12% of respondents
used Iowa City Transitand only 7% used Coralville Transit. Very fewrespondentsused the 380

Express or private shuttle buses.

Figure8-8  RespondentTransitUsedin Past Month (n=1,334)

CAMBUS
lowa City Transit n=158
Coralville Transit n=97

380 Express n=24

Private bus(e.g., Quarters, Latitude, Hawks Ridge) n=15

0% 10% 20% 30% 40%

n=1,304

50% 60% 70% 80% 90% 100%

Percent of Total Responses

Note: Respondents were able to select more than one answer so percents do not total to 100.

Demographic Characteristics

Most respondentswere affiliated with the University of lowa in some way; approximately 57%
were students and 34% were staff (Figure 8-9). Fewer than 10% of respondents were not faculty

or studentsorwere affiliated with Kirkwood Community College.

Figure8-9  RespondentUniversity Affiliation (n=1,399)

Yes, Kirkwood Community College
Student, Faculty or Staff
1%

Yes, University of
lowa Student
57%
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Figure 8-10 showstherace/ethnicity of respondents. The vast majorityidentified as
white /Caucasian and Asian-identifyingrespondents were the largest racial/ethnicminority
group, at 12%.

Figure8-10 RespondentRace/Ethnicity (n=999)

White/Caucasian n=713
Asian n=116
Hispanic/Latino n=77
Black/Africian-American n=66
Other n=13
American Indian/Alaska Native n=
Native Hawaiian or Pacific Islander n=5
0% 10% 20% 30% 40% 50% 60% 70% 80%

Percent of Total Responses

Approximately 30% of respondents reported livingin households with anannual income of
$75,000 or more (Figure 8-11). Thisfigure may reflect the high percentage of university
employeesthatride CAMBUS (see Figure 8-9). The second-most commonly reported household
income was fewer than $15,000, which likely represents student ridership.

Figure 8-11  Respondent Annual Household Income (n=1,278)

Fewer than $15,000 n=270
$15,000 - $25,000 n=97
$25,000 - $35,000 n=108
$35,000 - $50,000 n=146
$50,000 - $65,000 n=163
$65,000 - $75,000 n=107
More than $75,000 n=387
0% 5% 10% 15% 20% 25% 30% 35%

Percent of Total Responses
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Most survey respondents (54%) were aged 18 through 24 (Figure 8-12). The second-largest group
of respondents (19%) wasbetween the ages of 30 and 44. Veryfew respondents were over age 60
orunderage 18.

Figure8-12 RespondentAge(n=1,2384)
Under 18 n=

18-24 n=750
25-29 n=216
30-44 n=257
45-59 n=121
60-74 n=29

75 or older n=

0% 10% 20% 30% 40% 50% 60%

Percentof Total Responses

The vast majority of respondents (78 %) lived in multi-resident households (Figure 8-13).
Figure8-13 RespondentHousehold Size (n=1,376)

Three
19%

\One

22%

Fourormore_ _——
29%
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An overwhelming majority (94%) of respondentshad at least one vehicle availablein their
household (Figure 8-14). Only 6% of respondentslived in zero-vehicle households.

Figure 8-14 Vehicles in Respondent Household (n=1,370)

Zero
6%

One
24%

Two or more
70%

Desired Improvements

When asked toidentify the top three service improvementsthey wouldlike to see implemented,
most respondents selected more frequentbus service and less crowded buses (Figure 8-15).
Between20% and 30% of respondents also identified more reliable busesand real-time
information as desired improvements. Very fewrespondentsrequested service to new areas,
weekend service, or more comfortable stops.

Figure 8-15 Respondentimprovements Desired (n=1,366)

More Frequent Bus Service n=965
Less Crowded Buses n=452
More Reliable Information about Bus Arrival Time n=350
More Reliable Service (On Time) n=306
Later Bus Service n=285
Faster Service (More Direct Routes) n=266
Faster Service (Fewer Stops) n=261
Earlier Bus Service n=156
Saturday Service n=134
More Comfortable Stops n=133
Sunday Service n=95
Service to New Areas n=66

0% 20% 40% 60% 80%

Percent of Total Responses

Note: Respondents were able to select more than one answer so percents do not total to 100.
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At the end of the survey, respondents were provided an open-response space and encouraged to
leavethoughtsorsuggestions. Several open-ended commentsrequested updates and fixes forthe
Bongo app, and otherrespondents expressed frustration with overcrowded buses. Commenters
alsorequested more frequent service in the mornings and evenings. Multiple respondents
requested improved frequency on the Hawk Lot-Hospital route.

Summary of CAMBUS Rider Characteristics

e Very fewrespondentsreported transferringto or from a Coralville Transit or lowa City
Transit route

e CAMBUSwas used almost exclusively for tripsto work or school

¢ Most respondentswould walk iftheir CAMBUS route wasunavailable

e Approximately 90% of respondents were University of lowa students or employees
e Almostall CAMBUSridershaveaccesstoa vehicle

e The most desired improvements were increased frequency and less crowded buses. Very
few respondents desired service to newareas.
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Coralville Transit

This section analyzesthe 397 totalsurvey responses collected on Coralville Transit trips.

Travel Behaviors

Figure 8-16 shows the percentage of survey responsesreceived on each route, comparedto the
share of average weekday ridership on eachroute. Mostrespondents (33%)wereridingthe 10th
Street route, followed by Lantern Park (20%). A significant percentage of respondents (20%)did
not identify the route they were currently riding, instead confirming only that they wereriding a
Coralville Transit route.

By and large, survey responses were collected at similar proportionsto a route’sridership,
althoughthe Lantern Park, 10th Street, and Night routes were slightlyundersampled, and the
Express route was slightly oversampled.

Figure8-16  Coralville TransitRoute Respondentwas Riding (n=379)

10th Street T m—

n=74
Lantern Park _n=74
Express T n=70
North Liberty ™&
1st Avenue/lowa River Landing = n=13

i I
Night n=10

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
Percentof Total Responses

B Percent of Avg. Weekday Ridership Percent of Total Responses

Note: Unidentified routes are notincluded in this graph.
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Figure 8-17 shows the percentage of respondents that reported transferringto or from another
route. Approximately 65% of respondents re ported making a transfer on their trip, with most of
thesetransfersbeing withinthe Coralville Transit system.

Figure 8-17 Percent of Respondents Transferringto or From Another Route (n=394)

Transfers with CAMBUS
5%

Transfers with lowa City Transit

[ 13%

Transfers within CoralviILe/
Transit

47%

~__NoTransfers

35%

Note: This chartincludes online responses.
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Figure 8-18 shows the CAMBUS, Coralville Transit, and Iowa City Transit routes that respondents
reported transferringto or from. Most respondents transferred between Lantern Park and 10th
Street. Becausetheseroutesare peak directionalloops, it is likely that many respondents
interpreted the question—which asked about “transfers”—as askingaboutround-trip behavior,
and theseresponses reflect the tworoutestheyused fora round trip.

Figure 8-18 Top Transfersmade by Respondents (n=394)

10th Street TS =35
Lantern Park meeesssssssssssssssssssssssssm——— 0=) 0
Express mamsssssssssssmm——— n=10
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Research Park n=7
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1st Avenue/lowa River Landing mmm n=6
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Broadway mm n=4
Westport Plaza mm n=3

Towncrest mm n=3
Manville Heights mm n=3
Court Hill mm n=3

Red Route n=2

Blue Route n=2

North Liberty m n=2
Westside Hospital m n=2
Oakcrest m n=2
Melrose Express m n=2

Pentacrest n=1
Hawk Lot Hospital n=1
Westwinds 1 n=1
CrossPark 1 n=1
0% 5% 10% 15% 20% 25% 30%
Percentof Transfers
CAMBUS B CoralvilleTransit B 'owa City Transit

Note: Unidentified routes are notincluded in this graph. This chartincludes online responses.
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Over 40% of respondents were taking school or home trips, and very fewrespondents were taking
shopping, medical appointment, or restaurant/bartrips (Figure 8-19).

Figure 8-19 Respondent Trip Type(n=1,288)

School
Work
Other
Shopping/Grocery Store

Medical Appointment

Restaurant/Bar

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
Percentof Respondet Trips

About half of respondents (48%) reported paying their fare witha U-PASS. The second most-
commonlyreported fare paymenttype was adult cash fare, at22% of respondents. Justover 10%
of respondentsreported using a 31-day youth or adult pass,and fewerthan10%reported using
otherfare types. Somerespondents reported usingfare types thatare notaccepted on Coralville
Transit (e.g., 10-ride pass); thisis likely respondent error.

Figure8-20 RespondentFare Typefor Current Trip (n=394)

U-PASS I n=41
Adult Cash Fare I n=23
31-Day Pass (Youth/Adult) . n=18
Senior/Disabled (Free or Discounted) WM n=17

Other WM n=6

Free (CAMBUS) W n=4
20-Ride Pass M n=3
Youth Cash Fare B n=2
10-Ride Pass I n=1
Kirkwood Semester Pass I n=0
24-Hour Pass | n=0

0% 10% 20% 30% 40% 50% 60%
Percent of Total Responses
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When asked what means of transportation they would have used ifthe busroute they were
currently ridingwas unavailable, most respondents reported that they would have used another
bus route (28%) ordriven alone (21%, Figure 8-21). Active transportation options (walking or
biking)madeup 15% of the responses. About 7% of respondentsreported that they would not
have madethetrip.

Figure 8-21 RespondentAlternative Mode of Transportation (n=392)

Another Existing Route I 0=110
Drive Alone I =84
Taxi/Lyft/Uber IS =61

Walk I n=43

Get a Ride/Carpool NN n-38

Would not have made this Trip IEEG—G—_————_ n-29

Bicycle/Skateboard mmmm—u n=16

Other M n=9
Moped/Scooter/Motorcycle B n=2

0% 5% 10% 15% 20% 25% 30%
Percent of Total Responses

Around 40% of respondentsreported takingthebus for one to fouryears, which maybe related to
the large student populationin the area and their typical four-year residence period.
Approximately 25% of respondents reported riding Coralville Transit for five or more years.

Figure 8-22 Respondent Time Riding Coralville Transit (n=390)

First-time/New
Rider
6%

Fiveor moreyears

25% \

Less than oneyear

/ 28%
Onetofouryears_—

40%
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The vast majority of respondentsreported using Bongoto accessbus schedule orreal-time
information (Figure 8-23). Callingthe agency office and text message alert were respondents’
least-used meansforaccessing this information.

Figure8-23 RespondentSource for Schedule/Real-Time Information (n=384)
Bongo Website or App " n=280
Bongo Phone or Text Feature [N n=72
Google/Bing Maps I =69
Paper/Bus Stop Schedule N n-63
Transit Agency Website [ n=53
Call Agency Office [l n=17
Text Message Alert [l n=14

0% 10% 20% 30% 40% 50% 60% 70%  80%
Percentof Total Responses

Note: Respondents were able to select more than one answer so percents do not total to 100.

Figure 8-24 showsthe different busservices respondentsused in the past month. Most
respondents (93%) had used Coralville Transit,and 40% to 50% of respondents had used
CAMBUS orIowa City Transit. Very fewrespondentshad used the 380 Expressservice ora
privateshuttlebus.

Figure 8-24 Respondent TransitUsedin Past Month (n=381)

Coralville Transit | =355
caveus [N n-187
lowa City Transit _ n=156

380 Express . n=16

Private bus (e.g., Quarters, Latitude, Hawks

Ridge) I n=6

0% 20% 40% 60% 80% 100%
Percent of Total Responses

Note: Respondents were able to select more than one answer so percents do nottotal to 100.
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Demographic Characteristics

Most respondents whorode Coralville Transit were affiliated with the University of lowain some
way; 37% were students and 26% were faculty or staff (Figure 8-25). Approximately 37% of
respondents were unaffiliated with the University of Iowa.

Figure 8-25 RespondentUniversity Affiliation (n=385)

Kirkwood
Community College
Student, Faculty or
Staff, 2%

\University of lowa

Faculty or Staff,
26%

University of Iowa/

Student,37%

~——_ NoCollege/University
Affiliation, 35%

Most respondents (54%) identified aswhite/Caucasian (Figure 8-26). Approximately 23% of
respondentsidentified as Asianand 16% as black/African-American.

Figure8-26 RespondentRace/Ethnicity (n=384)

White/Caucasian I n=231
Asian [N n=87
Black/Africian-American [N n=60
Hispanic/Latino [ n=35
Other M n=8
American Indian/Alaska Native | n=5
Native Hawaiian or Pacific Islander | n=2

0% 10% 20% 30% 40% 50% 60% 70%

Percent of Total Responses
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Nearly 30% of respondents reported an annual household income below $15,000, which may
represent the large number of students (approximately 37%, see Figure 8-25) surveyed (Figure
8-27).

Figure8-27 Respondent Annual Household Income (n=360)

Fewer than $15,000 I n=98
$15,000-$25,000 I n=54

$25,000- $35,000 I n-47

$35,000- $50,000 S =53

$50,000- $65,000 I =50

$65,000- $75,000 NN n-14

More than $75,000 NN n-44

0% 5% 10% 15% 20% 25% 30%
Percentof Total Responses

Atotal of 53% of respondents were age 18 through 29 (Figure 8-28). Although a significant
number of respondents were between ages 29 and 775, very fewwere over age 75 orunderage 18.

Figure 8-28 RespondentAge(n=382)

Under 18 1 n=7
18-24 iR n=12e
25-29 | n=15
30-44 IR n=19
45-59 " n=59
60-74 [N n=32
75 orolder M n=4

0% 5% 10% 15% 20% 25% 30% 35%
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Only 31% of respondentslived alone; 69% of respondentslived in multi-person households
(Figure 8-29).

Figure 8-29 RespondentHousehold Size (n=384)

Three
14%

Two
35%

Four ormore

One
31%

Approximately one-third of respondentslived in zero-vehicle households (Figure 8-30).

Figure 8-30 Vehicles in Respondent Household (n=384)

s
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One 31%

37%

Zero
32%
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Desired Improvements

When asked toidentify the top three service improvementstheywould like to see implemented,
over 60% of respondents selected more frequent busservice (Figure 8-31). The second-and third-
most requested improvementswere later evening service and Sunday service. Service to new
areas and earlier morning busservice were the least-commonly requested im provements.

Figure 8-31 Respondent TopImprovements Desired (n=388)

More Frequent Bus Service e =2 49
Later Bus Service mmmmmm——— n=101
Sunday Service EEEEE——————— n=95
Less Crowded Buses Immmmmmmmmmmmmm n=90
Faster Service (Fewer Stops) m—————— n=87
More Comfortable Stops IEEETEE————_ n=77
More Reliable On-Time Information m————— =73
Faster Service I =69
Saturday Service m—— n=46
More Reliable Service m——— n=45
Earlier Bus Service s n=38
Service to New Areas s n=29

0% 10% 20% 30% 40% 50% 60% 70%
Percent of Total Responses

Note: Respondents were able to select more than one answer so percents do not total to 100.

At the end of the survey, respondents were provided an open-response space and encouraged to
leavethoughtsorsuggestions. Manyrespondentsrequested fixesand/or updatesto the Bongo
app, while others requested improved bus stop amenities, such as shelters or benches. Other
respondentsrequested improved weekend service and improved frequency on all routes.

Summary of Coralville Transit Rider Characteristics

e Approximately 20% of Coralville Transit respondents transferred to either Iowa City
Transit or CAMBUS

e Between40% and 50% ofrespondents have used CAMBUS or Iowa City Transitin the
past month. The majority of trips were either workor school related.

e Almost50% ofrespondentspaidtheirfare with a U-PASS and just under 25% paid an
adult cashfare

e  When asked howthey would have made theirtrip ifthe bus route they wereriding wasn’t
available, most respondentsreported they would have used another bus route or driven
alone

e Most respondents (65%) were affiliated with Kirkwood Community College or University
of lowa

e Onethirdofrespondentsdid not haveaccesstoa vehicle

e Most respondentsdesired increased service frequency, later evening service, or Sunday
service. Veryfew respondents desired service to newplaces.
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lowa City Transit

This section analyzesthe 962 total survey responses collected on Iowa City Transit trips.

Travel Behaviors

Survey respondents on Iowa City Transit trips were distributed across the routes at proportions
roughlysimilarto the distribution of systemwide average weekdayridership, with the exception
of the Oakcrest and Lakeside routes, which were slightly undersampled, and the Melrose Express
and Westside Hospital routes, which were slightly oversampled. (Figure 8-32). A total of 152
respondentsidentified that theywereridingan Iowa City Transitbus but did not identify the
route theywere riding,

The most surveyswere collected from the Plaen View and Westside Hospital routesand the
fewestsurveys were collected on the Manville Heights Night and North Dodge Night routes.

Figure 8-32 lowa City TransitRoute Respondentwas Riding (n=913)

Plaen Viev | 52
Westside Hospital [ —— =/ 8
Towncrest . =7 4
Rochester  e— =60
Westwinds | o
Eastside Express [ — =55
Manville Heights [ n=51
Mall | 8
Oakcrest | o e
Melrose Express [ — =4 ]
Broadway | =/ 0
North Dodge I n=38
Lakeside | e
Court Hill |l G
Westport Plaza [ =31
7th Avenue [ n=28
CrossPark [N n=16
Manville Heights Night [Jgn=10
North Dodge Night |2
0% 2% 4% 6% 8% 10% 12%

Percent of Total Responses

B Percent of Total Responses B Percent of Avg. Weekday Ridership

Note: Unidentified routes are notincluded in this graph.
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Approximately 73% of respondents reported makinga transfer toa CAMBUS, Coralville Transit,
or anotherIowa City Transitroute (Figure 8-33).

Figure8-33 Percent of Respondents Transferring to or From Another Route (n=952)

~_

Transferswith
CAMBUS
4%

Transferswith
Coralville Transit
6%

\_No Transfers

27%

Transfers within/
lowa City Transit
63%

Note: This chartincludes online responses.
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Figure 8-34 showstheroutes withthe mostreported transfer activity (eitherto or from the
route). The Westwinds, Mall, Towncrest,and Plaen Viewroutes sawthe highestlevels of reported
transferactivity. Over 160 respondentsidentified the agency theytransferred to or from (without
specifying the route).

Figure 8-34 Reported Transfer Activity (to or from) by Route (n=952)

Westwinds I =39
Mall I  n=30
Towncrest I  N=28
Plaen View I -2 S
Broadway I n=25
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Express s n=3
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Oakcrest Night mm n=1
Research Park n=1
Interdorm n=1
North Dodge Night m n=1
0% 1% 2% 3% 4% 5% 6% 7% 8%
Percentof Respondent Transfers

CAMBUS . Coralville Transit . lowa City Transit

Notes: Unidentified routes are notincluded in this graph. This chartincludes online responses.
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Over 40% of respondents were taking a work or school trip (Figure 8-35). Justunder 5% of
respondents were taking a shopping trip and very few were taking medical or restaurant /bar-type
trips.

Figure8-35 RespondentTrip Type(n=859)

work I
school |
other HIINEGNE
Shopping/Grocery Store -
Medical Appointment [l
Restaurant/Bar |

0% 10% 20% 30% 40% 50% 60%
Percentof Respondent Trips

Most respondents (54%) reported paying their fare with a U-PASS and approximately 20%
reported paying with an adult cashfare (Figure 8-36). Very fewrespondents reported using
discounted or other passtypes.

Figure8-36 RespondentFare TypeUsed for Current Trip (n=954)

U-PASS s =199
Adult Cash Fare m——————— =85
31-Day Pass (Youth/Adult) m—— n=35
Senior/Disabled (Free or Discounted) mmm n=27
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10-Ride Pass mm n=21
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Youth Cash Fare m n=4
20-Ride Pass 1 n=3
Low-Income Monthly Pass 1 n=3
Kirkwood Semester Pass 1 n=0
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When asked howthey would have made the tripifthe bus route they were currentlyridingwas
not available, mostrespondentsreported that they would have taken another busroute (25%) or
driven alone (23%, Figure 8-37). Active transportation (walking and biking) alternatives were
reported by 24% of respondents.

Figure 8-37 RespondentAlternative Mode of Transportation (n=948)

Another Existing Route I  n-240
Drive alone NN -216
Walk I =174
Taxi/Lyft/Uber N -106
Geta Ride/Carpool IIIININENEGEGEGEEEEE -3¢
Bicycle/Skateboard | n-56
Would not have made this Trip | NN n-46

Other I n=20

Moped/Scooter/Motorcycle B n=4

0% 5% 10% 15% 20% 25% 30%

Figure 8-38 showsthe number of years respondents have beenusing Iowa City Transit. Most
respondents (39%) have beentaking the busforone to fouryears, whichis likelyrelated to the
large college student populationin Iowa City and their typical four-year residence period.
Respondents who havebeentakingthebusforfive or more yearsform the second-highest
percentage (36%) of respondents.

Figure 8-38 Respondent Time Riding lowaCity Transit (n=936)

First Time/New Rider,
5%

Less than One Year,
20%

One-Four Years, 39%

Five or More Years,
36%
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The vastmajority of respondents (74%)reported using the Bongo website or app for checking
schedules or obtaining on-time businformation (Figure 8-39). Between 5% and 15% of
respondents also reported using paper/bus stop schedules, Google or Bing Maps, the lowa City
Transit website,and the Bongo phone call /text feature. Very fewrespondentsreported using text
message alertsor agency office phone calls.

Figure 8-39 RespondentSource for Schedule/Real-Time Information (n=915)

Bongo Website or App I -6738

Transit Agency Website [N n-165

Google Maps/Bing Maps I n-163

Bongo Phone Call or Text Feature | n=158

Paper/Bus Stop Schedule N n-=153

Call Agency Office [ n=46
Text Message Alert [l n=21

0% 10% 20% 30% 40% 50% 60% 70% 80%

Note: Respondents were able to select more than one answer so percents do not total to 100.

Figure 8-40 shows the different transit services respondents reported usingin the past month.
Iowa City Transittopped thelist, followed by CAMBUS and Coralville Transit. Relatively few
respondentsused the 380 Expressand onlysixreported riding a private shuttlebus.

Figure 8-40 RespondentTransitUsedin Past Month (n=926)

lowa City Transit
caveus - | 10>
Coralville Transit _ n=258

380 Express I n=28
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Note: Respondents were able to select more than one answer so percents do not total to 100.
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Demographic Characteristics

Most respondents whorode Iowa City Transit were affiliated with the University of lowa in some
way (Figure 8-41). University of lowa students were 37% of respondents, while 26% of
respondentswere University of lowa staff. There was still a significant number of respondents
(33%), however, who were not affiliated with the University of lowa or Kirkwood Community
College.

Figure 8-41 RespondentUniversity Affiliation (n=948)

Kirkwood
Community College
Student, Faculty or
Staff, 4%

University of lowa
Student, 37%

University of lowa
Faculty or Staff,
26%

No Affiliation, 33%

Figure 8-42 showstheracial/ethnic identification of respondents. White respondents were the
majority at 54%, followed byblack/African-Americanrespondentsat 20%.

Figure8-42 RespondentRace/Ethnicity (n=979)
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The percentage of respondents reporting an annualhousehold income below $15,000 was 32%
(Figure 8-43), which mayberelated to the factthat 41% of respondents reported beinguniversity
or college students. The next-largest group were respondents who earned between $15,000 and
$25,000 (20%), followed by respondents who earned above $75,000(15%).

Figure 8-43 Respondent Annual Household Income (n=867)
Fewer than $15,000 | =279
$15,000- 525,000 I -171
$25,000- $35,000 [N --66
$35,000- $50,000 |G n-103
$50,000 - $65,000 NG -3
$65,000- $75,000 N n-36
More than $75,000 I -134

0% 5% 10% 15% 20% 25% 30% 35%
Percent of Total Responses

Approximately 46% of respondents were age 18 through 29 (Figure 8-44). People overage 75and
below 18formed relatively small percentages of respondents, although people aged 60 through 74
represented 10% of respondents.

Figure 8-44 RespondentAge(n=933)
Under 18 I n-=33
18-24 I———————— n=277
25-29 | =147
30-44 I =226
45-59 I— n=150
60-74 I =94
75 orolder W n=6
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Most respondents (73%) lived with at least one other personand 27% of respondentslived alone
(Figure 8-45).

Figure 8-45 RespondentHousehold Size (n=935)

___Fouror more, 20%

One, 27%_\

\Three, 18%
Two, 35%/

Most respondents (72%) reported having at least one carin their household (Figure 8-46). Almost
30% of respondents lived in zero-vehicle households.

Figure 8-46 Vehicles in Respondent Household (n=933)

Zero, 28% /

——__Two or more, 34%

One, as%_—
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Desired Improvements

When asked toidentify the top three service improvementsthey wouldlike to see implemented,
most respondents selected more frequent service, Sunday service, and later evening service
(Figure 8-47). Very fewrespondentsrequested service to new areas orlesscrowded buses.

Figure 8-47 Respondent TopImprovements Desired (n=934)
More Frequent Bus Service I (=565
Sunday Service I =311
Later Bus Service I n=?95
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Faster Service (More Direct Routes) I n-154
More Reliable Service (On Time) I =142
Faster Service (Fewer Stops) I n=137
Earlier Bus Service I n=128
More Comfortable Stops I n=100
Less Crowded Buses HEEEE n=68
Service to New Areas I n=48
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Note: Respondents were able to select more than one answer so percents do not total to 100.

At the end of the survey, respondents were provided an open-response space and encouraged to
leavethoughtsorsuggestions. Most of these comments were directed towardsimprovingthe
reliability of the Bongo App, whichwasreported to crash frequently. Respondents also called for
anincreasein frequency for multiple routes, especially during the weekends, and for more routes
that connecttotheeastside of thelowaRiver.

Summary of lowa City Transit Rider Characteristics

e Only 10% of respondents reported transferring toa CAMBUS or Coralville Transitroute

e More than one quarter of respondentshad used Coralville Transitand/or CAMBUS in the
past month

e Most trips were either work- or school-related

e Overhalfofall respondentspaid fortheirtrip usinga U-PASS, and approximately 20%
paid an adult cash fare

e Approximately 63% of respondents were affiliated with the University of Towa
e Justunderone third of respondentsdid not have access to a vehicle

e Most respondentsdesired more frequent service, Sunday service,and/orlater evening
service. Veryfew respondents desired service to newareas.
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FALL/WINTER 2019 DESIGN YOUR OWN SYSTEM SURVEY

Introduction

This section of the chapter summarizes the results of the online Design Your Own System (DYOS)
survey. The surveywas conducted from October through December of 2019 as partofthe ICATS
and collected information on respondent demographics and transitimprovement preferences.

In the DYOS, community members were given a limited, fictional budget of $20 and asked touse
thesefundsto selectimprovements to Iowa City-area transitinfrastructure and service. Each
improvement costa certain amount of ‘dollars’. After completing the budget game portion of the
survey, respondents were given the option to answer demographicquestions.

The potential transitimprovementsthat respondents could choose from arein Figure 8-48.
Figure 8-48 DYOS Transit Improvement Options and Categories

« Provide more frequent weekday rush hourservice

« Provide morefrequent weekday mid-day service

« Provide more frequent weekday eveningservice

« Providelater weekday service

« Provideearlier weekday service

« Provide morefrequent Saturday service

Bus Service Strategies = « Provideearlier and later Saturday service

« Provide Sunday service

« Provide faster, more frequent service on major streetsinstead of using
neighborhood streets

« Providedirect service from outlyingresidential areas to downtown
Iow a City/University of Iow a campus

» Make service morereliable

«Im proveon-time performance throughinfrastructure
« Installmore benches and shelters
Bus Facilities e Installroute and schedule information at stops
Im provement Strategies «Installreal-timearrival information at m ajor bus stops
«Im proveaccess to stops
« Install more lighting at major bus stops

Atotal of 1,325 respondents completed the budget game portion of the survey and approximately
95% of these respondents chose to answer the demographic questions. The Johnson County
Mobility Coordinator and Community Transportation Committee conducted approximately 125
surveys with mobility challenged or transit-dependent arearesidents.
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Key Findings

Overall, mostrespondentsdesired Sunday service and both earlier and later Saturday
service.

Most respondentswhoride Iowa City Transit and Coralville Transit desired Sunday
serviceand earlier orlater Saturday service. CAMBUS riders’ top desired service
improvement was direct service to outlyingresidential areas.

Respondents thatride transit both frequently and infrequently primarily desired Sunday
service.

Respondents that were both affiliated and unaffiliated with the University of lowa and

Kirkwood Community College primarily desired Sunday service, although affiliated
respondents’ top desired improvement was frequent rush hour weekday service.

Respondents wholived in Iowa City/University Heights primarily desired Sunday service
while thoselivingin Coralville/North Liberty primarily desired morelightingat major
stops, frequent rush hour service, and direct service from outlying areas. Respondents
living in University of Iowa residence halls primarily desired frequent Saturday service.

RespondentDemographics

Figure 8-49 showsthetransitsystem most frequently used by respondents. Most respondents
(56%) reporting using Iowa City Transit most frequently, followed by CAMBUS at 23%.

Figure 8-49 Most-Frequently Used Transit System (n=1,245)

lowa City Transit n=698
CAMBUS n=293
Does not use Transit in lowa City n=135
Coralville Transit n=119
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Most respondentswere frequent transitriders, with 56% riding the system twoor more daysa
week (Figure 8-50). Approximately 24% were infrequent users, riding the system three times each
month orless.

Figure 8-50 Frequency of Transit Use (n=1,206)

5 or more days a week n=451
2-4 days a week n=255
Once a week n=70
1-3 times a month n=127
Less than once a month n=173
Does not use Transit in lowa City n=130
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Most respondentswere affiliated with the University of lowa in some way; approximately 22%
were students and 31% were staff (Figure 8-51). Approximately 42% were not affiliated withthe
university or Kirkwood Community College.

Figure8-51  University Affiliation (n=1,235)

Yes, Kirkwood Community College
Student, Faculty or Staff, 3%

No, 42% Yes, University of
lowa Student, 22%

Yes, University of
lowa Faculty or Staff,
31%
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Figure 8-52 shows the distribution of respondents’ home locations in the Iowa City area. Most
respondents (74%) lived in Iowa City/University Heights, followed by Coralville/North Liberty
(16%). Although 22% of respondents were University of lowa students, only 2% of respondents
lived in campusresidence halls.

Figure8-52 ResidenceLocation(n=1,238)
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Figure 8-53 shows the race/ethnicity of respondents. The vast majorityidentified as
white /Caucasian. Black/African-American respondents were the largest racial/ethnicminority
group (7%), followed by those identifying as Asian (6%).

Figure 8-53 Race/Ethnicity (n=1,260)

White/Caucasian n=1,013
Black/Africian-American n=92
Asian n=74
Hispanic/Latino n=52

Other n=21
American Indian/Alaska Native n=7
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Note: Respondents were able to select more than one answer so percents do not total to 100.
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The vast majority of respondents (71%) lived in multi-resident households. Around 27% of
respondentslived alone (Figure 8-54).

Figure 8-54 Household Size (n=1,226)

Three, 15%

Two, 36%

\

Four or more, 19%

One,27%__———

Most respondentslived in households (29%)that earned more than $75,000 peryear (Figure
8-55). Thenext largest group were respondents who earned fewer than $15,000 (19%).

Figure8-55 HouseholdIncome (n=1,184)
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RespondentDesired Improvements

When asked to prioritize potential transit service improvements in the budget game portion of the
survey, mostrespondents selected Sunday service, followed by earlier and later Saturday service.
The top physicalimprovements selected by respondents were route and schedule information and
more lighting at major stops. Some of the least-desired improvements were improvingaccessto
stops and earlier weekday service. Byandlarge, the desired improvements selected by DYOS
respondents were similarto theimprovementsselected by ICATS on-board survey respondents.

Figure 8-56 Desired Improvements (n=1,325)
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Earlier and Later Saturday Service

Route and Schedule Information at Stops
More Lighting at Major Stops

Frequent Weekday Rush Hour Service

Later Weekday Service
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Real-Time Information at Major Stops
Increase Reliability

Increase On-Time Performance w/ Infrastructure
Frequent Weekday Evening Service

Use Major Streets

Frequent Weekday Midday Service

Earlier Weekday Service

Improve Access to Stops
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Note: Respondents were able to select more than one answer so percents do not total to 100.

Nelson\Nygaard Consulting Associates Inc. | 8-38



IOWA CITY AREA TRANSITSTUDY | FINAL REPORT

CORALVILLE

Overall desired transitimprovementsare cross-tabulated in the following chartsto help identify
differences in desired improvements by respondent university affiliation, homelocation,
frequency of transitridership, and transitagency most frequently used.

Figure 8-57showsthe desired improvements of respondentswho rode the three transit agencies
in the Iowa Cityarea. Sunday service was the most desired improvement for both Coralville
Transit and Iowa City Transitrider respondents. Earlier and later Saturday service was selected
the mostbyrespondents who rode Coralville Transit and Iowa City Transit. Respondents who
rode CAMBUS mostly asked for direct service from outlyingresidential areasand morelighting at
majorstops.

Figure 8-57 Desired Improvements by System used by Respondent
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Figure 8-58 compares the desired improvements of frequent and infrequent transit rider
respondents, with frequent riders defined as those who ride more than once a weekand
infrequentriders defined as those who ride once a weekorless. Byandlarge, frequentand
infrequent rider respondents desired similar improvements, although infrequent riders were
more likely to choose route and schedule information at stops and direct service from outlying
areas. Frequentriders were more likely to desire increased reliability than infrequent riders were.

Figure 8-58 Desired Improvements by Respondent Frequency of Transit Use
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Note: Respondents were able to select more than one answer so percents do not total to 100.
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Figure 8-59 shows desired improvementsby respondent affiliationto the University of lowa or
Kirkland Community College. The top desired improvement of university-affiliated respondents
was frequent weekday rush hourservice, followed by Sunday service. Non-affiliated respondents
were mostlikely to desire Sunday service and earlier and later Saturday service.

Overall, university-affiliated respondents were more likely to desire frequent weekday rush hour
service, increased reliability, and increased on-time performance than unaffiliated respondents.
Non-affiliated respondents were morelikely to desire Sunday service, earlier/later Saturday
service, and frequent Saturday service than affiliated respondents.

Figure 8-59 Desired Improvements by Respondent University Affiliation
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Note: Respondents were able to select more than one answer so percents do not total to 100.
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Figure 8-60 shows desired improvements by respondent home location. The top desired
improvements for Iowa City resident respondents were Sunday service and earlier/later Saturday
service. Thetop improvements desired by Coralville resident respondents were more lighting at
bus stops, direct service from outlying residential areas, and frequent weekday rush hour service.
For University of lowa student respondents living in residence halls, top desired improvements
were frequent Saturday service, more lightingat majorbusstops, and real-time information at
majorstops.

Figure 8-60 Desired Improvements by RespondentResidence
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NOVEMBER 2019 OUTREACH

Introduction and Key Findings

This section of the chapter summarizes public outreach conducted by the ICATS teamin
November 2019. The purpose of the outreach wasto understandlocal transitimprovement
priorities. Outreach consisted of openhouses, stakeholder meetings,and operator interviews and
direct outreach to underserved populationsthrough community partnerships. Key findings from
the outreachare:

e Stakeholders and membersofthe public desire increased frequency, Sunday service,and
latereveningservice. Early morning service was not frequently mentioned.

e Thelackoffare integrationand servicelegibility across systemsis frustrating for many
riders and maybea barrier to mobility for certain people.

¢ Many peopleandstakeholdersare interested in theidea of a crosstownroute that allows
riders to avoid transfers at the Pentacrest.

e Improvedserviceto North Libertyhasbroad public and stakeholder support.

¢ Reducinggreenhouse gasemissions from public transitis important to manyriders and
community members.
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Open Houses

Three open houses were held duringthe ICATS November outreach week. Ateach openhouse,
posterboards with project information were set up for public viewing, consultant and project
partner staff were present to answer questions and receive comments aboutthe ICATS, and
comment cards and paper versions of the Design Your Own System survey were available for
attendeesto complete. Attendeesat the open houses wereriders, interested stakeholders,and
non-rider community members.

City of Coralville

The City of Coralville open house was held at Coralville City Hall on November 14, from 6:30 p.m.
t0 8:30 p.m. More than 20 people attended the meeting.

Commentsreceived at the meetingincluded support for Coralville Transit’s current connections
to downtown Iowa City and the University of lowa. Riders at the meetingvalued Coralville
Transit, as it allows them to commute without automobiles and avoid trafficand parking
congestion. Someinfrequent riders explained that they might ride more oftenif routes were not
one-way loopsthat forced themto spend extratime on thebus.

Two representatives of Integrated DNA Technologies, a large Coralville business, expressed
interestin operatinga shuttle service on their campus and shared these concepts with project
partners. Some meeting attendees explained howit was somewhat confusingto plantransfers
because of fare structure incompatibilities and service legibility issues acrossvarious operators.

Figure8-61 November 14,2019 Coralville Open House

Source: Nelson\Nygaard
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City of lowa City

The City of Towa City open house washeld at the Iowa City Public Library on November 13, from
6:30 p.m.to 8:30 p.m. More than50 people attended the meetingand 16 comment cards were
turnedin. Zero-costrideshome for attendees were provided by Iowa City Transit. Three laptops
were setup for attendees to complete the online Design Your Own System survey.

Many ofthe comments submitted atthe openhouse were requests foradditional servicein the
form of Sunday service, greater frequency, and eveningservice. Other commentswere in favor of
electric buses, improvements to the Bongo app, better pedestrian access to busstops, and more
comfortable busstops. Some open house attendees expressed an interestin streamlining service
by reducing the number of stopson eachroute to allow for faster trips. Other attendees raised
equity concerns about the geographic distribution of service and the importance of providing
good options forlow-income communitiesand communities of color.

Figure8-62 November 13,2019 lowa City OpenHouse

Source: Nelson\Nygaard
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University of lowa

The University of [owa open house washeld at the lowa Memorial Union, in the HistoricIowa
River Room, on November 12, from 5:00 p.m. to 7:00p.m. More than 20 people attended the
meetingsand twocomment cardsturned in.

Commentsreceived at thisopen house included requests for Sunday service, additional service to
the Latitude apartment complex, and a greater focus on the environmental sustainability of
CAMBUS operations. Community stakeholders at the openhouse highlighted the importance of
connecting campuswith areas of high-density studenthousing. Riders with visual impairments
requested greater accessibility of outreach materials.

Figure 8-63 November 12,2019 University of lowaOpen House

Source: Nelson\Nygaard
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Operator Interviews

The consultant team conducted drop-inoperatorinterviewsat each of the three ICATS partner
agencies. Theseinterviews were held informally in operator break areas. Snacks were provided,
and comment cards were available for operatorswhodid not have time to or feel comfortable
providingin-person comments.

CAMBUS

Operatorinterview sessions were held on November 14. A morning session was held atthe
CAMBUS maintenance facility, at 517S Madison Street, from 6:00 a.m. to7:30 a.m.,and an
afternoonsessionwasheld at the CAMBUS offices in the West Campus Transportation Center
from 3:30 p.m. to 6:00 p.m.

During these meetings, operators expressed general contentment with CAMBUS’ current service,

although some reported on-time performance could be improved. Operators explained that many
studentswouldlike to see CAMBUS go to more high-density student housing and shopping areas,
becauseriderslike the fare-free nature of CAMBUS.

Some operators were concerned about pedestrian-bus conflicts, especially at the Pentacrestand
Rienow Hallstops. Other operators shared thoughts about reducing redundancyin the CAMBUS
network,and having fewer routes operatingon the same corridors.

Coralville Transit

The Coralville Transit operator interview sessionwasheld at the Coralville Transit facility at 900
10th Streetin Coralville, on November 13, from 2:30 p.m. to 3:10 p.m.

Coralville Transit operators thought the current route alignments, although sometimes
challenging to drive, serve community needs well. They unanimously agreed that the greatest
impacts to their on-time performance were caused by traffic on Hawkins Drive and on Highway 6
in the p.m. commute period. Operatorswere also frustrated by the pedestrianand auto traffic at
the Pentacrest, which delaystheirtripsand canbe unsafe. Operators reported that someriders
are frustrated and confused by the different passes and fare structures across systems.

One operator, who also serves as a dispatcher, explained that they field regular phone calls
requesting additional service to North Liberty.

lowa City Transit

The Iowa City Transit operator interview session washeld in the Iowa City Transit base operator
break room, at 1200 S Riverside Drive,in Iowa City, from 1:30 p.m. to 2:45 p.m.on November 12.
TIowa City Transit operators also submitted 10 comment cards.

Many operators complained about the difficulty of operating at the Pentacrest. Autoand
pedestrian traffic were frequently mentioned as delaying trips, particularlywhenclassesare
changing. Operatorsraised safety concerns regarding people walking in front of general purpose
and bustrafficin thisarea.

Some operators expressed concerns about operating on small, neighborhood streets—particularly
those withsteep grades thatare not well-salted in winter. They also explained that manyriders
are confused byroutes’ transitions to ‘night and weekend’ alignments, aswell as transfer policies
and the lack of fare integration acrosssystems.
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Operatorsalso commented on the need for more layover/recovery time on routes, and forbetter
outreach/marketingto encourage good rider behavior. Some operators noted thatthereis
significant shopping- and employment-based demand for transit on the Highway 1 commercial

corridorwestofthe IowaRiver.

Stakeholder Meetings

Thirteen meetings were held with community stakeholders as part of this outreach process. A
completelist of these meetings is in Figure 8-64, followed by summaries of concernsand

comments from each meeting.

Figure 8-64 Stakeholder MeetingListand Schedule

Organization(s)

Attendee(s)

Date/Time

11/12/19

Goodwill of the Heartland Stefanie Throckmorton 10:002.m.—10:30 am.
C ity T tation Committ J Endsl 1112119

ommunity Transportation Committee eremy Endsley e P
i ; 1112119

lowa City Chamber of Commerce Jennifer Banta R — B
il i - 11112119

Johnson County Mobility Coordinator Kelly Schneider 1130 am. - 12:00 pm.
Hawk's Ridge Apartments Teddy Abdelmalek 11712/13

2:45p.m.-3:15p.m.

Center for Worker Justice

Rafael Morataya

11/13/19
10:00a.m.-10:30a.m.

The Quarters Apartments

Drew Coffin

11/13/19
10:45a.m.-11:15a.m.

lowa City Downtown District

Nancy Bird

11/13/19
11:30a.m.-12:00 p.m.

Community Transportation Committee
Johnson County Livable Communities
Transportation Committee

Johnson County Paratransit Advisory

Apprx. 25 attendees

1113119
1:00 p.m.—2:15p.m.

- Kristie Leeman

11/14119

Kirkwood Community College - Mark Butland : )
- Nick Borders 9:00a.m.-9:30a.m.
. . o - Chace Ramey 11/14/19
lowa City Community School District - Esme Davis 10:00a.m. —10:30 a.m.

Neighborhood Centers of Johnson County

Chastity Dillard

11/14/19
11:00a.m.-11:30a.m.

Access to Independence
Systems Unlimited

- Gerald Rath, Access to Independence
- Josh Super, Kristin Rankin, Mallory
Moore, and Steve Oulman from
Systems Unlimited

11/14/19
1:.00p.m.-1:30 p.m.
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Goodwill of the Heartland

Goodwill assists approximately 145 localworkers in their area-wide supportive employment
program. For many oftheir clients, transferring at the Pentacrest extends theirtrip times and can
be challenging, especially if multiple schedules and fares mustbe used to plan the trip. Goodwill’s
clientswould benefit from added service to North Liberty and a more user-friendly disabled bus
pass. Many oftheir clients currently use SEATS but might use fixed-route service if it were easier
tounderstand theroutesand pay fares.

Community Transportation Committee

The Community Transportation Committee (CTC) reported that many workers in the areahave
quit orturned down jobs because of alack of bus access. In many of these cases, jobswere
starting earlier or ending later thanbusservice operates. For many of these people, Sundayand
later eveningservice would unlock significant employment opportunities. The CTCalso reported
that thelack of fare integration and a customer service center at the Pentacrest presents
challenges formanyriders. Other concerns and comments from the CTCincluded:

» Thereisalackofserviceto mobile home communities

» Afterschoolactivity service for students would be beneficial

= Improvementscould bemadeto pass structures for seniorsand low-incomeriders
» Thereis an opportunity fora demand-response late-night service for workers

» More serviceis needed in North Liberty

* Bothloop routes and downtown transfers extend trip times for many riders

lowa City Chamber of Commerce

The Iowa City Chamber of Commerce reported concerns from both Chamber staffand member
businesses. The Chamber’s concerns were generally related to span of service. Thelackoflate-
night service wasreported as affecting employee access for businesses, and also contributing to
parking challenges. Likewise, workers with weekend shifts face similartransit access challenges.
The relativelylow frequency of existing service wasalsocited as a challenge for member
organizations, particularly Kirkwood Community College.

The Chamber also expressed aninterest in improvingtransitaccessto North Liberty andits
employment opportunities, and in experimenting with smaller vehicles and demand-response
servicein placesand times that maynot warrant fixed-route service.

Johnson County Mobility Coordinator

This meeting focused on mobility challenges for Johnson County residents and particularly those
residents withlow incomes, with disabilities, and who are over the age of 65. A number of
concernswith current transit operations were raised, induding:

» The currentfare structure makestransferring difficult to understand and intimidating for
some riders

* Challengeswithbusstop maintenance and snow clearance, particularly affectingriders
with disabilities

» Limited mobility optionslate at nightand to North Liberty
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Hawk’s Ridge Apartments

Hawk’s Ridge management described the operations of their resident shuttle bus service and
expressed interestin exploringsome type of partnership with public transitagenciesin the area.

Center for Worker Justice

The Center for Worker Justice (CWJ) stakeholders primarily raised concerns about transit’srole
in providing equitable accessto employment opportunities. The CWJ is supportive of Sunday
serviceand betterlate-night service, primarily to support people workingjobsoutside ofthe 9:00
a.m. to 5:00 p.m.window; hoteljobsin Coralville were called out as a specificareaof need.
Concerns about necessarytransfersandloop routes causingridersto travel forlong periods of
time out-of-direction were also raised.

Otherissuesof note forthe CWJ were:

» Improving frequency on existing routes
* Connecting SE Iowa City to shopping opportunities
»= Developing a mini-transfer center at the Iowa City Marketplace

The Quarters Apartments

Management staff from The Quarters described the operations of theirresident shuttle bus
serviceand expressedinterestin exploring some type of partnership with public transitagencies
inthe area.

lowa City Downtown District

Representatives from the Iowa City Downtown District (ICDD) were generally supportive of
Sundayservice and fare-free transit. The ICDDis supportive of provision of better options for
peopleto access downtown withoutautos.

The ICDD s also interested in ensuring publictransit works for middle and high school students,
as well as more involvement from North Libertyin the ICATS. Thelack of shelter and transit
resources forridersat the Pentacrest was also raised as a problem.
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Paratransit Advisory, Livable Community, and Community Transportation
Committees

This stakeholder meeting was thelargestheld duringthe outreach week. It had approximately 25
attendeesandinvolved an initial presentation by Iowa City Transitand consultant staff, along
with an extended question-and-answer-style discussion.

Attendeesexpressed a clear desire for Sunday andlate-evening service. Attendees also voiced
supportforroutes that connected neighborhoodsto work and shopping destinationswithout a
downtown transfer.

Othercomments raised at the meeting included:
» Greateraccessibility of buspasses for people withlow-incomes and/or experiencing
homelessness

= Need fortranslation of outreach and rider materials into additional languages,
specifically Arabic

» Need forbetterserviceto North Liberty
» Frustrationwith the number of fare typesandlack ofintegration of fares acrosssystems
= Interest in experimenting with demand-response options and public-private partnerships

Kirkwood Community College

Three stakeholders from Kirkwood Community College’s (KCC) Iowa City campus joined this
stakeholder meeting and highlighted the important role public transit playsin connecting people
to educational opportunities. The lowa City Marketplace was discussed as a potential transfer hub
that could playa role in providing more robust transit connections between KCCIowa City, KCC
CedarRapids, and the University of Jowa.

The lack of fare integration across transit providers was raised as a barrier forsome KCC
students, alongwithreduced service on nights and weekends (KCC offers Saturday classes). The
KCC representativesalsoidentified the cost of publictransitas a challenge for many studentsand
expressedinterestin being a part of a fare-free transit coalition.

lowa City Community School District

Towa City Community School District (ICCSD) representatives were primarily concerned with
ensuring public transitservice’s compatibility withlocal educational opportunities. Concerns
raised by ICCSD included:

» Eastside Loop operating hourshave not adjusted to accommodate changing bell times:

» Providingdirectaccessto schools, particularly new schoolsand schoolsin Coralville

» Parking problemsat the high schools that could be alleviated by better transitservice

» Making low-income student or general studentbus passesavailable2

The ICCSD also noted that they would be supportive of a fare-free policy for students and
potentially forall riders.

! The Eastside Loop has been adjusted to accommodate changing bell times.

2 Youth passes are available and are functionally equivalent to an ICCSD student pass.
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Neighborhood Centers of Johnson County

Althoughthis meeting took place at the Pheasant Ridge Neighborhood Center, the discussion
related to allJohnson County Neighborhood Centers (NCJCs). Service to North Libertyand more
direct serviceto Coralville were raised as opportunities to provide better accessto employment.
Sundayservice and increased frequency were also raised as important improvements for
shopping, recreation,and employment access.

Translation of rider materials into additional languages washighlighted as an opportunity area
for local transitagenciesto grow ridership.

Access to Independence and Systems Unlimited

This meetingincluded four stakeholders from Systems Unlimited and one from Accessto
Independence. Throughout the meeting, concerns were raised about fixed-route transit’s
accessibility for people with disabilities. Several concerns regarding operator trainingand
courtesy wereraised and highlighted with anecdotes of distressing operator interactions with
peoplewithdisabilities.

Specific concernswereraised about thelack of accessibility of fixed-route busstopsfor people
using mobility devices, including lack of sidewalks, curb ramps, and shelters. Accessto
recreational opportunities at placessuch as Terry Trueblood Recreational Area wasraisedin the
context of service expansion discussions. Better service to North Liberty was also requested.

Stakeholders atthis meeting also expressed support for Sunday and fare-free service. The bright
red “disability passes” were discussed as a stigmatizing physical fare medium,and a need for fare
vendingmachinesat the Pentacrest and other major stops was discussed.
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JANUARY 2020 OUTREACH - FEEDBACK ON SCENARIOS

Introduction

The ICATS project team held three open houses, twooperator meetings, and two key stakeholder
meetingsas a partofJanuary 2020 outreach. The purpose of this outreach wasto receive
feedback on three proposed service scenarios.

Open Houses

Three open houses were held during the week of January 26. These events were open to the public
and included posterboardsthat showed three service scenarios proposed for ICATS partner
agencies. Each openhousealsoincluded a brief presentation by ICATS project staff on study
process and next steps. Staff answered questions and discussed the scenarios with the public at
project poster stations. One openhouse washeldin the City of Iowa City, onein Coralville,and
one on University of lowa campus.

City of Coralville

Apublicopenhousewas held at Coralville City Hall at 5:30 p.m. on January 30. Over 30
community members attended fora presentation by the ICATS team and to discussservice
scenarios. Comment cards were available for community members to submit written comments.

Commentsreceived during the Coralville open house included concerns about a proposed Iowa
City Transit Westside-Hospital route not serving the Newton Road corridor, support for the
Coralville Transit 5t Street route extendingto Walmart, and concern about the Iowa City Transit
Melrose Expressroute beingeliminated. Some riders were interested in beingableto board
CAMBUSvehicles on Melrose Avenue and in Coralville Transit operating Sunday service. One
attendee was adamantly opposed to zero-fare bus service and one commenter requested that
Coralville Transit’sspan of service extend later into the evening to allow for evening shopping.

Figure 8-65 January 30,2020 Coralville OpenHouse

Source: Nelson\Nygaard
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City of lowa City

The Iowa City public openhouse was held in the lowa Public Library Meeting Room A on January
28 at 5:15 p.m. The event was well-attended, with over 70 community memberssigningin at the
front door. Stafffrom the ICATS presented information on study processand thenmade
themselvesavailable to the publicfor questionsand comments at poster stations in the meeting
room. Comment cards were available for community membersto submit written comments.

Commentsreceived included general support forincreased frequency on Iowa City Transit routes
and compliments on Iowa City Transit operators’ courtesy and professionalism. Meeting
attendeesexpressed concerns with the proposed elimination of the Iowa City Transit 7th Avenue
route, as well as the proposed re-alignment of the Court Hill route off Friendship Street. Some
community members were concerned about the proposed elimination of the Melrose Express.

Meetingattendeesalsoshared ideasforthe Iowa City areatransit system, such as developinga
network of park-and-ridelots. One community member was surprised tolearnthat CAMBUS was
a zero-fare service for everyone and notjust for students.

Figure 8-66 January 28,2020 lowa City OpenHouse

Source: Nelson\Nygaard
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University of lowa

A publicopenhousewas held on University of [owa campus in the lowa Memorial Union room
355o0nJanuary 29. This event included a brief presentation by project staff on the ICATS process
and proposed service scenarios, aswell as time for attendees to ask questionsand discuss
proposed service scenarios at poster stations. Comment cards were available for community
members to submit written comments. Over 30 people attended the event.

Attendeesat thispublic meeting were supportive of the proposed route numbering concept and
for increasing frequency on the Iowa City Transit Oakcrest route. Community memberswere
concerned about routes not servingthe Newton Road corridor, as many people used these routes
to commute to University of Iowa hospital facilities. Some community memberssaid they had
hopedtosee moreimprovementsand asked about what a fiscally unconstrained scenario for
improving Iowa City areatransit might looklike.

Figure 8-67 January 29,2020 University of lowa Open House

Source: Nelson\Nygaard
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Operator Interviews

ICATS staff members conducted two interview sessions with Iowa City Transitbus operators on
January 28, at9:00 a.m. and 12:30 p.m. The purpose of these interviews wasto solicit feedback
on the proposed service scenarios for lowa City Transit. The interviews were conductedin a
casual, focus group-type format, with operatorsable to chat with ICATS staff before and after
operating shiftsended, for as long as they felt comfortable.

Feedbackreceived from the operators included concernsabout continuing to serve the Forest
View mobile home community (turning around there is dangerous) and not serving Concord
Terrace apartments, giventheriders with disabilitiesand older people thatboard thebusthere.
Operatorsalso shared that serving Newton Road was important for commuters that worked at the
hospital, and thatincreasing frequency on the Oakcrestand Towncrest routes was a goodidea.
Operatorssupported a reductionin the number of stops on most routes.

Stakeholder Meetings

Two stakeholder meetings were conducted at the Johnson County SEATS facility to share ICATS
updates and solicit feedback on the proposed service scenarios. One meeting was held on January
29 at 10:30 a.m. with SEATS staff to discussthe paratransitimplications of potential service
changes. Thismeeting’s purpose was primarily informational.

A second meeting was heldin the SEATS facility meeting room on January 30 at 10:45 a.m. and
was attended by members of the Paratransit Advisory Committee, Livable Community
Transportation Committee, and Community Transportation Committee. This meeting involved a
discussion of the proposed service scenarios, as well as information sharing on the statusofthe
ICATS project. Commentsreceived from meeting attendees included support for adding Sunday
serviceand fornumberingbus routes. Attendees also expressed support for simplifying fares and
integratingthem acrosssystems.
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WINTER/SPRING 2020 ONLINE SURVEY

Concurrent withthe publicmeetings in January 2020, an online survey was publicized and made
availableto the public through March 2 of the sameyear. This survey asked respondentsto
commenton whichservice scenario they preferred and provide feedback.

Scenario 1 received the highest percentage of supportive survey responses while scenario 2
received thelowest percentage of supportive responses (Figure 8-68). Scenario 1 wasalsothe
most polarizing scenario, with the highest percent of respondents believing both that these
responses were good andbad, and the lowest percent of respondents who were unsure. Overall,
no single scenario was rated by respondentsas drastically better or worse than the others.

The survey also included multiple comments for each potential route recommendation.
Respondent concerns about not having service to Newton Road or needing to transfer downtown
were two commonthemes.

Figure 8-68 RespondentOpinionon Service Scenario

Scenario 1 Scenario 2 Scenario 3

35%
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10%

Percent of Respondents
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B | think these are good dhanges. I'm not sure but | think this might be good.

B |'m not sure but | think this might be bad. B | don't think you should make these changes.
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