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Introduction
The MPO of Johnson County Transportation Improvement Program (TIP) is the programming
document for federally funded surface transportation improvements within the Iowa City
Urbanized Area. This document includes transportation projects for all modes of surface
transportation, including street and highway, transit, bicycle, and pedestrian projects.
Transportation projects receiving federal funds are programmed in the Transportation
Improvement Program.
The following organizations have contributed to the preparation of this planning document:
City of Coralville

City of Iowa City

City of North Liberty

City of Tiffin

City of University Heights

Iowa Department of Transportation

Johnson County

MPO of Johnson County

University of Iowa
In the spring of 2017 the MPO Urbanized Area Policy Board approved apportionments of the
regional Surface Transportation Block Grant (STBG) Program funds through FY2022. The
Transportation Alternatives Program funds were last apportioned in 2015 and programmed
through 2020.
The regional STBG and TAP funds apportioned by the MPO Policy Board are federal funds
allocated to the MPO by the Iowa Department of Transportation. The MPO programs a
minimum of four years of regional STBG and TAP funds following a grant application and public
input process.
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Project Status Report

Coralville Transit
Description of Project
Status of Project
General operations/maintenance/administration/planning ....................... Project completed in FY17
Associated capital maintenance .............................................................. Project completed in FY17
Purchased one light-duty replacement bus ............................................. Project completed in FY17
Purchase three 40' heavy duty buses for expansion ............................... Project moved to FY18
Purchase one 40’ heavy-duty bus for replacement.................................. Project moved to FY18
Purchase four light-duty buses for expansion.......................................... Project moved to FY18
Purchase shop equipment ...................................................................... Project moved to FY18
Replace one light-duty bus...................................................................... Project moved to FY18
Purchase three passenger shelters and associated improvements ......... Project moved to FY18
Replace two passenger shelters and associated improvements ............. Project moved to FY18
Construct transit facility/Phase II ............................................................. Project moved to FY18
Design and construct Phase II of transit intermodal facility...................... Project moved to FY18
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Iowa City Transit
Description of Project
Status of Project
General operations/maintenance/administration/planning ....................... Project completed in FY17
Purchase three 40’ heavy-duty buses ..................................................... Project completed in FY17
Purchased two replacement light-duty buses .......................................... Project completed in FY17
Purchase two replacement light-duty buses ............................................ Project moved to FY18
Associated capital maintenance .............................................................. Project completed in FY17
New transit maintenance facility .............................................................. Project moved to FY18

University of Iowa CAMBUS
Description of Project
Status of Project
General operations/maintenance/administration/planning ....................... Project completed in FY17
Transit vehicle associated capital maintenance ...................................... Project completed in FY17
Replace one 30-34’ heavy-duty bus ........................................................ Project moved to FY17
Purchased one 30’ heavy-duty bus ......................................................... Project completed in FY17
Replace two 40-42’ heavy-duty buses..................................................... Project moved to FY17
Purchase six passenger shelters ............................................................ Project moved to FY18
Purchase automated stop announcement system………………………... Project moved to FY17
Purchase replacement forklift .................................................................. Project moved to FY18
Expand and upgrade maintenance facility ............................................... Project moved to FY18
Mobile and stationary hoists………………………………………………….Project moved to FY18
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Each of the three fixed route transit providers in the metropolitan area use different mechanisms
to produce the local funding to match FTA/STA funds for local projects. Coralville Transit uses
general fund, transit levy dollars, and income from their intermodal facility to cover the local
match for projects, Iowa City Transit uses transit levy funds and intermodal facility income, and
University of Iowa Cambus uses student and parking fees. All transit projects listed in the TIP
include local funding.
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Regionally Significant Projects
Regionally Significant Projects are submitted in the TIP to ensure environmental review
throughout the project development process. Inclusion of a project in the TIP does not
guarantee federal-aid eligibility or funding. Eligibility is determined on a case-by-case basis
when project authorization is requested from the FHWA and the FTA. The following projects and
cost estimates represent regionally significant projects:
Coralville
•

1st Avenue Corridor (6th Street to 9th Street): $9.5 million

•

I-80/1st Avenue Interchange: $27.1 million

•

Coral Ridge Avenue (Hwy 965) Corridor (Holiday Road/Heartland Drive to
Forevergreen Road): $11.5 million

Iowa City
•

Dodge Street from Governor Street to Burlington Street: $6.2 million

•

Governor Street from Dodge Street to Burlington Street: $6.2 million

•

McCollister Boulevard extension east of Gilbert Street: $17.7 million

Tiffin
•

Park Road (Hwy 6 to Forevergreen Road): $8.7 million

North Liberty
•

Highway 965 Corridor (Forevergreen Road to Penn Street): $8.5 million

•

Forevergreen Road/I-380 interchange: $20.4 million

Iowa DOT
•

I-80/I-380 Interchange: $348 million
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STBG and TAP Project Locations
The following maps show the general project locations for Iowa DOT projects and projects
funded with regional STBG, and TAP funds.
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Revising the Approved TIP
Revisions are defined as changes to the TIP that occur between scheduled periodic updates.
There are two types of changes that occur under the umbrella of revision. The first is a major
revision or “Amendment.” The second is a minor revision or “Administrative Modification.” The
MPO uses the following definitions and thresholds when determining an amendment vs. an
administrative modification.

Amendment
An amendment is a revision to the TIP that involves a major change to a project included in the
TIP/STIP. This includes an addition or deletion of a project or a major change in project cost,
project/project phase initiation dates, or a major change in design concept or scope (e.g.,
changing project termini or the number of through lanes). Changes to projects that are included
for illustrative purposes do not require an amendment. An amendment is a revision that requires
public review and comment, re-demonstration of fiscal constraint, or a conformity determination
(for metropolitan TIPs involving “non-exempt” projects in nonattainment and maintenance
areas). Changes that affect fiscal constraint must take place by amendment of the TIP.

Administrative Modification
A minor revision to a TIP/STIP is an administrative modification. It includes minor change /
project phase costs, minor changes to funding sources of previously-included projects, and
minor changes to project/project phase initiation dates. An administrative modification is a
revision that does not require public review and comment, re-demonstration of fiscal constraint,
or a conformity determination (in nonattainment and maintenance areas).

Amendment vs. Administrative Modification
There are four main components that can be used to determine whether a project change
constitutes an amendment or an administrative modification. They include the following:
Project costs-Determination will be made based on the percentage change or dollar
amount of change in federal aid. Projects in which the federal aid has been changed by
more than 30% or total federal aid increases by $2.0 million or more will require an
amendment. Anything less can be processed with an administrative modification.
Schedule changes-Changes in schedules to projects which are included in the first four
years of the TIP/STIP will be considered administrative modifications. Projects which are
added or deleted from the TIP/STIP will be process as amendments.
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Funding sources-Additional federal funding sources to a project will require an
amendment. Changes to funding from one source to another will require an
administrative modification.
Scope changes-Changing project termini or changing the amount of through traffic
lanes will be process as an amendment. Other examples of changes that require
amendment are changing the type of work from an overlay to reconstruction. Another
example is changing a project to include widening of the roadway.

Procedural Requirements for Revisions
Amendments are considered major revisions and therefore have more procedural requirements.
The main requirement is a 30-day period for public input. The second is Transportation
Technical Advisory Committee (TTAC) and MPO Urbanized Area Policy Board approval of the
amendment. Public involvement is required for amendments to the MPO TIP.
Statewide public review for Iowa DOT project amendments takes place at the time of inclusion
in the Iowa DOT’s Transportation Improvement Program. Iowa DOT sponsored projects within
MPO must go through the MPO’s adopted amendment process, which includes public review
and approval by the Transportation Technical Advisory Committee (TTAC) and the Urbanized
Area Policy Board.
Administrative modifications have simplified procedures which allow more flexibility in the
processing of changes. MPO staff is allowed to process changes if the process is documented
and approved by the appropriate technical and policy boards.
Finally, each type of revision must be processed in TPMS and the date of approval by the MPO
Policy Board needs to be included in the revision submittal.

Revision Procedures
The MPO Public Input Process (enclosed) details the steps necessary to document any TIP
administrative modifications and amendments.
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MPO Public Input Process
Providing opportunities for public input during planning processes ensures that future
development is informed by the interests of the community. As a result, residents of MPOJC
entities are routinely encouraged to participate in local planning processes. The following
MPOJC Public Input Plan, in accordance with the Code of Federal Regulations section
§450.316 Interested parties, participation, and consultation, documents the adopted process for
providing citizens and stakeholders with reasonable opportunities to be involved in the planning
process.
The core public involvement opportunities for MPOJC work products include the development
and adoption of the Long Range Multi-modal Transportation Plan, the Transportation
Improvement Program, apportionment of Surface Transportation Block Grant Program and
Transportation Alternatives Program funds, and the Transportation Planning Work Program.
Similarly, the entities of Coralville, Iowa City, North Liberty, Tiffin, University Heights, Johnson
County, and the University of Iowa each follow their own public involvement processes when
developing or updating local plans. The University of Iowa uses the MPO’s Public Participation
Plan process to satisfy the public participation requirements for its annual Program of Projects
for transit. The Transportation Improvement Program (TIP) public notice of public involvement
activities and time established for public review and comment on the TIP will satisfy the Transit
Program of Projects requirements of the FTA Section 5307 Program.

Core Public Involvement Opportunities
MPOJC gathers public comment on each key work product and forwards the comments to the
Urbanized Area Policy Board and sub-committees for consideration during the decision making
process. The following three methods form the foundation for public involvement during
development of key MPOJC products.
Public Comment Period
MPOJC staff initiates a formal public comment period lasting 30 days prior to the
adoption and/or amendment of the Long Range Transportation Plan. Staff initiates a
formal public comment period of 30 days prior to the adoption of the Transportation
Improvement Program (TIP) and 15 days prior to TIP amendments. During any public
comment period, residents are encouraged to submit written comments on the given
topic and MPOJC staff forwards these comments to the MPOJC Board for consideration
and response during the decision making process. Written public input may be submitted
to:
Kent Ralston, Director
Metropolitan Planning Organization of Johnson County
410 E. Washington St., Iowa City, IA 52245
Kent-ralston@iowa-city.org
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Urbanized Area Policy Board Public Meetings
In addition to written input, residents are encouraged to attend regularly scheduled
Urbanized Area Policy Board meetings when MPOJC work products are adopted or
amended.
MPO member entities may request a special meeting of the MPO Urbanized Area Policy
Board to consider time sensitive amendments to the adopted Transportation
Improvement Program. This capability is intended to prevent costly delays in the project
letting process.
Staff typically provides a brief presentation followed by a period for formal public
comment. Anyone wishing to provide input is given an opportunity. All comments
become part of the public record on the decision and are provided to the Urbanized Area
Policy Board in full prior to action by the Urbanized Area Policy Board. Public hearings of
the Urbanized Area Policy Board are open to the public and are subject to the Iowa’s
Open Meetings Law.
Public Workshops/Open Houses
Public workshops are informal and open to all residents. The purpose of the workshop is
to provide information to the public and to solicit public comment. An attendance record
is kept and attendees are given the opportunity to sign up for the mailing list. MPOJC
staff typically provides a brief presentation and may include information displays,
handouts, and project team members interacting with the public on a one-on-one basis.
Public workshops are frequently used for key MPOJC work products.
All meeting rooms are accessible by ADA standards. Additionally, any MPO documents can be
made available in alternative formats, upon request. Individuals with disabilities may request
accommodations to participate in committee meetings or public hearings by contacting the
MPOJC Director at (319) 356-5230.

Getting the Word Out About Upcoming Public Involvement Events
MPOJC uses five outlets to notify residents about upcoming public comment periods, public
hearings, and public workshops:
•
•
•
•
•

Residents may sign-up to receive email notices of public input events by visiting
www.icgov.org/e-subscriptions and completing the subscription form.
Notices of public hearings are listed in the Iowa City Press Citizen.
The MPOJC website (www.MPOJC.org) lists upcoming meeting information.
Posters are displayed in Cambus, Iowa City, and Coralville buses
Notices are sent to the following MPOJC Public Input Organizations:
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Access 2 Independence
Allen Lund Company
Bicyclists of Iowa City
Chamber of Commerce
Citizens for Sensible Development
Clear Creek Amana School District
Iowa City Area Assoc. of Realtors
Iowa City Area Development Group
Iowa City Historic Preservation
Commission
Iowa City/Johnson County Senior Center
Iowa City Neighborhood Services Office
Iowa City Sierra Club
Iowa City School Board
Iowa Interstate Railroad
MPOJC Regional Trails and Bicycling
Committee
Johnson County Historic Preservation
Commission
Johnson Co. Historical Society

Coralville Parks & Recreation Commission
CRANDIC Railroad
Environmental Advocates
FAIR!
Friends of the Iowa River Scenic Trail
Friends of Historic Preservation
Goodwill of the Heartland
Iowa Bicycle Coalition
Johnson Co. Planning and Zoning
Commission
Johnson Co. SEATS
League of Women Voters of Johnson
County
North Liberty Parks & Recreation
Commission
North Liberty Community Center
Project GREEN
Soil & Water Conservation Service
Systems Unlimited
Tiffin Planning and Zoning Commission

To request being added to the MPOJC Public Input Organization list, please contact the MPOJC
Director at (319) 356-5230.
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Poster for Iowa City, Coralville and Cambus Transit

AVISO DE REUNION
PUBLICA
The Metropolitan Planning Organization of
Johnson County mantendra una reunion publica
por el FY2018-21 Transportation Improvement
Program (TIP) para The Iowa City Urbanized
Area.
The TIP es el documento de programacion para
todos los proyectos de transportacion de
caminos que reciben fondos estatales o
federales, incluso: calle y carretera, transito,
ferrocarril, bicicleta y proyectos peatonales, en
el Iowa City Urbanized Area.
La reunion se mantendra el 12 de julio de 2017
a las 4:30 p.m. in the City of University

Heights Council Chambers, Community
Center – One University Place, 1302
Melrose Avenue, University Heights, Iowa.
Personas interesadas son invitadas a asistir la
reunion. Si usted tiene una pregunta sobre la
reunion o el TIP, contacte a Brad Neumann con
MPOJC a 319-356-5235 o por email a bradneumann@iowa-city.org.
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Poster for Iowa City, Coralville and Cambus Transit

NOTICE
PUBLIC HEARING
The Metropolitan Planning Organization of
Johnson County (MPOJC) will be holding a
PUBLIC HEARING on the FY2018-21
Transportation Improvement Program (TIP)
for the Iowa City Urbanized Area.
The TIP is the programming document for
all surface transportation projects that
receive State or Federal funds, including:
street & highway, bicycle, transit, and
pedestrian projects.
The hearing will be held on July 12, 2017 at
4:30 p.m. in the City of University Heights
Council Chambers, Community Center –
One University Place, 1302 Melrose
Avenue, University Heights, Iowa.
Interested persons are encouraged to
attend. If you have any questions about the
hearing or the TIP, contact Brad Neumann
at (319) 356-5235 or email bradneumann@iowa-city.org.
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Official Publication
Iowa City Press-Citizen, June 12, 2017
NOTICE OF PUBLIC HEARING
The Metropolitan Planning Organization of Johnson County will be holding a public hearing
on the “FY2018-2021 Transportation Improvement Program” (TIP) for the Iowa City
Urbanized Area. The TIP is the programming document for all surface transportation and
transit projects that receive state or federal funds, including: street & highway, transit, rail,
bicycle, and pedestrian projects in the Iowa City urbanized area.
The public hearing will be held on July 12th, 2017 at 4:30 pm in the City of University
Heights Council Chambers, Community Center – One University Place, 1302 Melrose
Avenue, University Heights, Iowa.
Information about the proposed TIP can be found at www.MPOJC.org. Interested persons
are encouraged to attend or forward written comments by 5:00 pm, July 11th, to Brad
Neumann, Assistant Transportation Planner, MPOJC, 410 E. Washington St., Iowa City, Iowa
52240; or by email at brad-neumann@iowa-city.org. If you require disability related
accommodations for this event, please contact Brad Neumann at least 48 hours prior to the
event so that we can accommodate your needs.
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MPO Project Selection Procedures
Funding Allocation Process for Surface Transportation Block Grant (STBG)
Program and Transportation Alternatives Program (TAP) funds*
1. Application forms for the MPO Surface Transportation Block Grant (STBG) Program and
Transportation Alternatives Program (TAP) funds are distributed to members of the MPO
Transportation Technical Advisory Committee. Project sponsors must describe the project,
the modes of transportation affected, and terrain and right-of-way needs and the funding
request.
2. Summaries of projects and funding requests are distributed to the MPO transportation
planning public input process organizations, and the MPO website.
3. MPO staff evaluates and assigns scores and rankings to the projects, according to the
MPO-adopted scoring criteria.
4. MPO staff evaluates the applications to ensure the proposed projects conform with the MPO
Long Range Multi-modal Transportation Plan and that the projects are federal-aid eligible.
5. Project applications and rankings are forwarded to the MPO Transportation Technical
Advisory Committee (TTAC) that considers the applications at a public meeting. In
considering a recommendation on project funding, the TTAC consider project scores and
rankings, public input, application materials and discussion from applicants. The TTAC
makes a recommendation to the MPO Urbanized Area Policy Board on project funding.
6. A summary of the applications, project scores and rankings, public input and the TTAC
funding recommendation are forwarded to the MPO Urbanized Area Policy Board for review
and ultimately a vote on project funding. The Board will also hold a public hearing to provide
additional opportunity for public input.
7. The last step is revising the MPO Transportation Improvement Program to add projects and
funding levels consistent with the MPO Board’s decision. The Transportation Improvement
Program is approved by the Board each July.

*TAP Program funding procedures are currently under consideration by the Iowa DOT
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FY21-22 SURFACE TRANSPORTATION BLOCK GRANT &
TRANSPORTATION ALTERNATIVES SET-ASIDE SCORING CRITERI A
MPOJC Policy Board Approval November 16, 2016
1: Economic Opportunity – Supports metro area growth, innovation, job creation, and
productivity
A. Project improves/provides direct access to planned growth area, existing jobs, or retail
+1
B. Project involves more than one MPO jurisdiction +1 each (Points Possible: 7)
Total Points Possible: 8
Score:
2: Environment – Preserves and protects our natural resources, including land, water and air
quality
A. Project promotes air quality improvements via congestion reduction through one or more
of the following: Geometric improvements (physical improvements that improve motorist
operations), ITS/signalization improvements, Reduction of Vehicle Miles Traveled
(VMT), Improvement to turning movements +1 each (Points Possible: 4)
Total Points Possible: 4
Score:
3: Quality of Life – Enhances livability and creates vibrant and appealing places that serve
residents throughout their lives
A. Project directly enhances safe route(s) to school, or improves transportation choices for
locations specifically serving multi-family developments or elderly populations +1
Total Points Possible: 1
Score:
4: System Preservation – Maintained in good and reliable condition
A. Maintenance or improvement to existing facility/infrastructure +5
Total Points Possible: 5
Score:
5: Efficiency – Builds a well-connected transportation network and coordinating land use
patterns to reduce travel demand, miles travelled, and fossil fuel consumption
A. Project in a corridor with existing congestion (defined as having LOS E or F during peak
hours according to the adopted MPO Travel Demand Model) +5
B. Project in a corridor with forecasted future congestion (defined as having LOS E or F
during peak hours according to adopted MPO Travel Demand Model, LOS map is
attached) +7
Total Points Possible: 12
Score:
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6: Choice – Offers multi-modal transportation options that are affordable and accessible
A. Project is on existing bus route (bus route map is attached) +3
B. Separated trail or wide sidewalk (8’ or wider) +3
C. Project reduces modal conflict (pedestrian hybrid beacons, grade separation, dedicated
bicycle lanes or sharrows, bus pull-off, bulb-outs) +3
Total Points Possible: 9
Score:
7: Safety – Designed and maintained to enhance the safety and security of all users
A. History involving two or more documented bicycle or pedestrian collisions in the last five
years (collision maps are attached) +7
B. Top 25 highest MPO accident locations or top 10 highest accident mid-blocks in last
three years (accident tables are attached) +7
OR
C. Sight distance or related safety issue documented by an expert (planner/engineer) +5
Total Points Possible for A&B: 14
OR
Total Points Possible for C: 5
Score:
8: Health – Invites and enhances healthy and active lifestyles
A. Project extends regional trail network (map is attached) +3
B. Project addresses critical gap in the regional trail network +5
Total Points Possible: 8
Score:
9: Equity – Provides access and opportunity for all people and neighborhoods
A. Project improves transportation network in lower-income neighborhoods +3
B. Focus of the project is to correct ADA non-compliance +5
Total Points Possible: 8
Score:
10: Local Commitment – Gauges local commitment to the project including local and/or state
funds pledged
A.
B.
C.
D.
E.

Local match 20.1% - 30% +1
Local match 30.1% - 40% +2
Local match 40.1% - 50% +3
Local match 50.1% - 60% +4
Local match 60.1% - or more +5
Total Points Possible: 5
Score:
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Total Score:
*Not used to score Transportation Alternative Set-Aside projects
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Fiscal constraint of the TIP
Operations and Maintenance
To ensure the cities that comprise the MPO are capable of maintaining and operating their
transportation system, the following spreadsheets show that annual operations and
maintenance costs are less than forecasted revenues from non-federal-aid sources.
Year of Expenditure
In 2008, MPOJC began tracking projects using cost estimates in Year of Expenditure to reflect
inflated expenses when projects are postponed. In this way, the MPO TIP is fiscally constrained
because cost estimates increase over time. The rate of inflation used is 4%.
STBG and TAP Funds Allocated
The following spreadsheets summarize the allocations of regional Surface Transportation Block
Grant Program and Transportation Alternatives Program funds allocated to MPO communities
for apportionment by the MPO Urbanized Area Policy Board. The MPO Board uses Iowa DOT
funding targets to apportion the regional STBG and TAP funds.
As funding targets are adjusted and the ‘final allocation’ of regional STBG and TAP funds for
current funding years are issued by Iowa DOT, the running total of funds granted to the MPO
are adjusted. For example, if the final allocation of STBG funds issued by Iowa DOT was larger
than the total amount of projects funded, a surplus of funds is carried forward.
While there are fluctuations in the year-to-year comparison of programmed funds vs. funding
targets, for the four-year term of the MPO TIP the regional STBG and TAP funds allocated by
the MPO Board are always equal to or less than the funding targets issued by Iowa DOT. In this
way, the MPO TIP is fiscally constrained for the project funding under the control of the MPO
Board.
For Iowa DOT and earmark projects, the MPO TIP includes only those projects programmed by
Iowa DOT that have been allocated federal funds. In this way the MPO TIP is fiscally
constrained for other federal aid projects that occur within the MPO transportation planning
boundary.
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Federal Funding By Program and Year
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FTA Financial Analysis
FTA Circular 7008.1, Federal Transit Administration Financial Capacity Policy, requires that all
recipients of FTA funding prepare an annual assessment of their financial condition and
financial capability. FTA has developed a set of guidelines that are used to assess the financial
condition and capability of the three fixed route transit systems in the Iowa City Urbanized Area.
The main factors covered in the assessment are trends in ridership, fare levels and revenues,
non-fare revenues, and unit costs. The analysis is a two-step process with the first step
examining the current financial condition of the transit system using historical data. The second
step looks at the likelihood that trends will continue to meet future operating and capital needs.

Indicators of current financial condition
1.

Farebox revenue trends
Coralville Transit: The average passenger fare decreased by 5% between FY2015 and
FY2016 to $0.84. The average fare is expected to remain at this level or increase slightly
during the period FY2018-2021. Ridership decreased by over 8% between FY2015 and
FY2016. Ridership has decreased in each of the last three years since peaking in
FY2013. Low fuel prices, area road construction detours, and alternative transportation
options may have contributed to the decrease in ridership. Ridership is expected to
decrease slightly again in FY2017. However, ridership is expected to stabilize, as we
have seen in the past, between FY2018-2021.
Iowa City Transit: The average passenger fare remained $.74 from FY2015 to FY2016.
The average fare is expected to remain at this level or increase slightly during the period
FY2018-2021. Ridership decreased by over 11% in FY2016. As with Coralville Transit;
low fuel prices, area road construction detours, and alternative transportation options
may have contributed to the decrease in ridership. Iowa City Transit’s Ridership is
expected to decrease slightly again in FY2017. However, ridership is expected to
stabilize, as we have seen in the past, between FY2018-2021.
University of Iowa Cambus: University of Iowa Cambus operates a no-fare system so
revenue from the farebox is not a factor. Ridership decreased by less than 1% in
FY2016 due to cut backs in service due to driver shortages. Modest ridership increases
are expected for FY2018-2021.

2.

Non-farebox revenue trends
Coralville Transit: Coralville Transit saw an increase of about 11% in FTA operating
funding in FY2017. The apportionment of 5307 FTA funding is based on an approved
MPOJC formula. Coralville Transit’s increase in funding coincides with their increase in
their operating budget in FY2016. Coralville Transit expects funding levels to remain
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similar or increase slightly to the FY2017 funding amount in FY2018-FY2021. State
Transit Assistance increased by about 1% from FY2015-FY2016. Funding levels are
expected to remain steady for the period FY2018-2021. Local tax/transit levy revenue
will continue to provide about 20% of Coralville Transit’s operating funding during the
period FY2018-2021.
Iowa City Transit: Iowa City Transit saw an increase of about 9% in FTA operating
funding in FY2017. The apportionment of 5307 FTA funding is based on an approved
MPOJC formula. Iowa City Transit expects funding levels to remain similar to the FY17
funding amount in FY2018-FY2021. State Transit Assistance decreased by less than 1%
from FY2015-FY2016. This funding level is expected to remain steady for the period
FY2018-2021. The local transit levy revenue will continue to provide about 45% of Iowa
City Transit’s operating funding during the period FY2018-2021.
University of Iowa Cambus: University of Iowa Cambus experienced an increase of
about 10% in FTA operating funding in FY2017. The apportionment of 5307 FTA funding
is based on an approved MPOJC formula. University of Iowa Cambus expects FTA
funding levels to remain similar to the FY17 funding amount in FY2018-FY2021. State
Transit Assistance increased by about 5% from FY2015-FY2016. Slight increases are
expected for the period FY2018-2021. About 60% of Cambus funding comes from
student fees that are paid each semester by University of Iowa students and from
transfers from the University parking fund and other university departments.

3.

Cost trends
Iowa City Transit and University of Iowa Cambus have experienced decreases in their
operating costs from FY2015 to FY2016. Coralville Transit experienced a slight increase
in operating cost of approximately 3%. Iowa City Transit’s operating costs decreased by
about 3% while the Cambus operating budget decreased by about 2%. The decrease
was attributed to lower fuel prices. Operating costs are expected to remain steady or
increase slightly for all three systems during the FY2018-2021 period.

4.

Cost effectiveness trends
Coralville Transit, Iowa City Transit, University of Iowa Cambus: All three systems
experienced mixed results between FY2015 and FY2016 as measured by cost/mile,
cost/hour, and cost/ride. Coralville Transit cost per mile decreased from $7.30 to $6.73;
Iowa City Transit cost per mile decreased from $7.15 to $6.86; and University of Iowa
Cambus cost per mile decreased from $4.63 to $4.25. Coralville Transit cost per hour
also decreased from $86.57 to $81.81; Iowa City Transit cost per hour decreased from
$93.90 to $89.28; and University of Iowa Cambus cost per hour increased from $46.50
to $43.01. Cost per ride on Coralville Transit increased from $2.28 in FY2015 to $2.52 in
FY2016. Iowa City Transit also increased from $2.66 to $2.89; and University of Iowa
Cambus decreased slightly from 0.71 in FY2015 to $.70 in FY2016. All of the above
33 | P a g e

trends vary from year to year depending on fluctuations in ridership and operating costs.
No significant changes are expected during the period FY2018-2021. As measured by
these performance factors, Coralville Transit, Iowa City Transit, and UI Cambus remain
three of the four most efficient transit systems in the state of Iowa along with Ames
CyRide.

5.

Likelihood of trends continuing
Based on the examination of each system’s revenue forecast and projected operating
expenses, Coralville Transit, Iowa City Transit, and University of Iowa Cambus will have
the financial capacity to maintain adequate levels of funding for the period covered by
the FY2018-2021 MPOJC Transportation Improvement Program. Local funding support
is expected to continue. FTA Small Transit Intensive Communities program funding will
enhance federal funding of each system. Iowa City Transit and Coralville Transit will
continue to see additional revenue enhancement due to their intermodal transportation
facilities.
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