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General Information

Agency Name 4 Cs Community Coordinated Child Care

Executive Director Name Missie Forbes

Board President Lynn Kubit

Requestor Missie Forbes

Phone (319) 338-7684

Email missie@iowa4cs.com

Address 1500 Sycamore Street, Iowa City, IA, 52240,
U.S.A.

Website www.iowa4cs.com

Agency Mission Statement

4Cs primary purpose is to promote quality child care in our community.
4Cs believes that quality child care is part of the infrastructure of a vibrant, sustainable community that
determines the quality of life for its residents.
• 4Cs advances the quality and accessibility of child care.
• 4Cs increases awareness of the value of high quality child care for all children birth through the middle
years.
• 4Cs programs demonstrate best practices.

Number of Years in Operation 47

Year Org Established 1972

 

United Way Request for Funding
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If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way: Request for Funding FY21 32,500.00

Total Budget 964,498.00

United Way: % of Total Budget 3.37

2020 Vision Goals for the Common Good

Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding

If you are requesting funding from Johnson County, you are REQUIRED to include a
total budget amount.

Johnson County: Request for Funding for
FY21

87,480.00

Total Budget 964,498.00

Johnson County: % of Total Budget 9.07

Johnson County: Request for Funding for
FY22

87,480.00

For Funding From Johnson County, please indicate category(s) that best
describe your service areas:

Services that enhance family and child well
being 

Services that provide for basic human
needs such as 
food, shelter, safety, crisis intervention

Health Services

Iowa City Request for Funding
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If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City: Request for Funding FY21 25,000.00

Total Budget 964,498.00

Iowa City: % of Total Budget 2.59

Agency Information

Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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1. The community needs a well- trained & educated early childhood workforce. In July 2018 there were
10,828 children age zero to five years in Johnson County (Iowa Child Care Resource & Referral/ CCR&R).
76% of these children had all parents working, (US average is 72%, according to the Bureau of Labor and
Statistics). This makes child care a critical issue to maintain a vibrant community where parents are able to
work/attend college. 4Cs meets this need by providing education, coaching and resources to child care
programs in our community. In 2012 CCR&R reported that home-based programs provided 23% of child
care spaces in Johnson County. In 2018 it was reported at 11% (a 1% drop in one year). This is a need for
our community, as home-based care offers greater flexibility in meeting the needs of a less traditional work
schedule. Fees are traditionally lower than centers and are more likely to accept state paid child care
assistance, impacting lower income families. 4Cs works closely with home programs in assisting with the
registration process. 4Cs also provides on-going support to increase retention. Many people mistakenly
believe that early childhood education is provided by Head Start programs and the Iowa Voluntary
Preschool program. The number of children participating in these programs is only 10% of that zero to five
age range. The other 90% are cared for in private child care programs that do not have nearly the resources
federal and state programs do. 4Cs focuses our work on these under-served programs.
2. Many young children in Johnson County experience poverty. The US Census states 15.3% of individuals
in our community live below the poverty level. The Iowa City School District (ICCSD) Report for 2017-2018
reports that 37.4% of students receive free and reduced lunch (FRL). This report also indicates that children
receiving FRL, Black/African American, and Hispanic children are scoring significantly lower than their
peers: 3rd Grade Reading: Not Proficient: FRL 45%, Black 50%, Hispanic 49%. Math: Not Proficient: FRL
54%, Black 62%, Hispanic 55%. Although these tests are taken in 3rd grade, the problem does not begin
there. Rather it occurs much earlier and is based on what has happened in that child’s life from birth and the
preparation, or lack thereof, to be successful in school. These numbers reveal a complex problem impacted
by poverty, cultural differences, social-inequity, lack of access to resources, family resilience and quality
child care. 
3. Johnson County's cultural composition has changed over the years. In the 2017-2018 ICCSD report
shows 57.6% of students are White and 42% are minorities. Black and Hispanic students are reported to
be performing significantly below average in academics. This shows that there is an unmet need in
preparing these children to be successful in school. While we can address this on an individual level, it must
be also be addressed systemically to make lasting change. We see this as a need within the early
childhood community and believe that it is compounded by the fact that most child care programs are
separate entities, most privately owned and therefore not bound by common policies nor benefiting from
state or federal resources or requirements.
4. There is a huge need to ensure quality early childhood experiences that will greatly increase the number
of children being successful at school and beyond. All children need and deserve good quality child care.
However the birth - three age group and minority children living in poverty are particularly vulnerable and
increasing quality and capacity of child care is critical for both groups. Research shows that brains are built
from the bottom up, with increasingly complex circuits building on simpler circuits. The acquisition of higher-
level thinking skills develop from infancy into early adulthood (Center on the Developing Child, Harvard
University). Learning is critical to success in life and starts from birth.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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United Way funding supports the overall functioning of all agency programs. 4Cs addresses the needs of
the early childhood community by providing resources & support to centers, home-based programs and
after-school programs. 1. 4Cs Education and Training program provides over one hundred low or no cost
professional development trainings. This encourages greater participation, enabling providers to do more
than just meet minimum requirements. Direction is also provided to child care providers who want to pursue
certification or a degree in early childhood education. 2. 4Cs provides two homebased
consultation/coaching programs. Starting Strong supports child care providers who serve our most at risk
children. The second program, Ready, Set, Go! supports more experienced providers. Our goal is to raise
the general quality of care, thereby increasing the expectation of what quality care looks like at the
community level. We want the level of quality care to be the norm, rather than the exception. In this way, it is
easier to raise the expectation for all other programs. Our program focusing on child care centers is around
social-emotional development. We achieve this by using an evidence-based program with state approved
training & coaching. In FY 19 we had 14 centers participate. 4Cs is a sponsor of the state food program.
Through this, we provide nutrition and physical activity guidance to home-based child care programs. This
support the early development of healthy eating and exercising habits. This program also provides an
economic stimulus to providers that participate by providing partial reimbursement of meals served,
impacting program stability.
Two of our programs support families. Home Ties Child Care Center provides up to three months child care
to families that are homeless or at risk of homelessness. This is of no cost to them. Parents work on
individually determined goals to increase self-sufficiency. The children receive developmental screening
and are nurtured in a calm, loving and predictable environment. 4Cs Crisis Child Care program is open to
anyone living in Johnson County and provides up to 72 hours of crisis care to any family in crisis where their
regular child care will not work. The goal of this program is to keep children out of the foster care program.

3. Provide a description of services that will be provided with the Johnson County
funding requested. Specific information is required, not a general agency description.

We are requesting funding to provide 10 funded child care slots at 4Cs Home Ties Child Care Center for
children that are homeless or at risk of homelessness. Children living at shelters in town will be transported
to and from Home Ties, Monday through Friday. The stay at Home Ties is a maximum of three months. All
children that have been at HT at least one month will receive a developmental screening. Children will be
referred to Grant Wood AEA for further assessment if there are any developmental concerns. While at
Home Ties all the children receive calm, nurturing and predictable care. The children have visits from the
library and visit local parks. A master gardener volunteers in the gardens and playground and a music
teacher also volunteers regularly. The preschool teacher has been with the program for over ten years and
brings a great understanding of how to work with the children as they adjust to a new environment and new
experiences. While the children are cared for at Home Ties their parents have the opportunity to work on
self-determined goals to get their families to a better place by the time they have to leave Home Ties. These
goals are typically to find work, find housing, go back to school, and to qualify for child care assistance. The
director checks in with parents to ensure that progress is being made on the goals, and to see if additional
support or information is needed to reach these goals.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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Funding will be used to support the stability and quality of child care programs serving our most vulnerable
children. A minimum of 50% of the children in each program must be receiving state child care assistance.
Currently it is at over 95% in existing programs. The focus of this program (Starting Strong) is to assist
providers in becoming registered, and to maintain registration, with the state. In addition, attention is given
to safe and healthy environments as well as increasing early learning activities 1. Consultants will help
providers become registered and maintain registration. This typically means helping providers complete
pre-service on-line trainings, providing first aid and CPR scholarships to remove financial barriers. As
needed, we provide translators. We prepare providers for a pre-service visit from DHS and then proceed to
the second stage of starting a child care program: the administrative aspect as well as safety, nutrition
requirements, and developmentally appropriate activities. 2. The program provides safety items as needed.
We usually provide such things as pack & plays to ensure safe sleep, high chairs, 1st Aid kits, smoke
alarms, safety gates, and outlet covers. 3. We encourage participation in the Food Program as this
provides nutritional guidelines and provides partial reimbursement for the meals served, thus providing
some additional financial stability to the program.
4. We provide training scholarships, especially for CPR and 1st Aid, as they are expensive . We encourage
participation beyond basic licensing requirements so that in addition to professional development this
provides opportunities to develop relationships with other providers, and to develop a sense of community
and common purpose. 5. When consultants go into programs they may work with the provider on
administrative goals, but also take an activity to do with the children. The activities are left with the provider
and ideas of how to extend the activities. We believe that this very practical approach is why this program is
so successful with our providers. 6. Our work with University Recreation Therapy students will continue. They
come out to programs to do developmental screenings with the children. Providers then learn more about
how the screening is done and why it is important. If the providers have any developmental concerns they
work with the consultant and parents to make a referral. The UI students will also provide a few Family
Nights for parents. 7. We will continue to partner with the Iowa Children's Museum and hold Family Nights
when the museum is closed to the public. At these events we also get eligible families to complete an
application for an annual free family membership.
8. 4Cs staff visits Shelter House twice a month (and DVIP and Prelude upon request) to provide assistance
to families who may experience language or literacy barriers in completing child care assistance
applications. They can also visit our office.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.

Many agencies support 4Cs by providing presenters for workshops & institutes—Grant Wood AEA, ISU
Extension, the University of Iowa, Neighborhood Centers of Johnson County (NCJC), the Iowa City
Community School District, and United Action for Youth. The following entities provide us with free
classroom space, helping us to keep our registration low or free: Kirkwood Community College, First
Mennonite Church, Coralville Public Library, Hills Bank, Grant Wood AEA & Iowa Children's Museum (ICM).
We are currently working with ICM, North Liberty, Coralville & Iowa City Public Libraries and Early
Childhood Iowa-JC on an Early Literacy Initiative (Words Matter NOW) for children, birth - 5 years, enabling
us to harness a much broader knowledge & skill set for this work. 4Cs works closely with the East Central
Chapter of Iowa Association for the Education of Young Children and they provide certification for 4Cs
trainings. We collaborate closely with the Grant Wood AEA CART program which supports children with
behavioral challenges while 4Cs center based program focuses on establishing best practices for social-
emotional development in the classrooms, so these programs complement one another perfectly! We
provide trainings to NCJC center staff and they provide family resource workers to help us with translation
for providers in their neighborhoods. The First Mennonite Church provides Home ties Center with free
space and utilities. This helps make this program possible! The Health Dept. provides extra support for
Home Ties Center. Children cannot attend centers without current immunization records, and this is often a
barrier for homeless families.
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Client Information

Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s).
Describe clients as a group in terms of their primary needs and strengths. What barriers
to success do they face? If Agency serves a regional area, please provide % of overall
clients that are Johnson County residents.

4Cs serves two populations: child care providers and families. Our child care providers work in a variety of
settings with a wide educational, experience, and age range. There is an increase of immigrant and
minority providers. Currently all participants in one home-based program are from minority groups and a
second program has 16% minority providers. English can be a barrier, however they almost exclusively care
for children from their own cultural group. Children benefit from care in their home culture in the first three
years. We use assistance from various sources to help provide translation when necessary. We are excited
to see how these programs grow and providers become more confident and comfortable within the larger
early childhood community. Families qualifying for funded slots at Home Ties are living in Johnson County.
They are homeless, at risk of homelessness, or low income. In addition to these funded slots we also
accept a limited number of families receiving child care assistance or private pay. Our children are primarily
from 3 shelters (Shelter House, DVIP, and Prelude) as well as United Action for Youth. The needs and
strengths of parents using Home Ties services are widely varied. Some have skills and are very resilient.
With supports provided they are able to get back on their feet. Others, facing multiple complex issues, such
as inter-generational poverty, mental health and substance abuse, find life much more challenging. Crisis
Child Care is for any family living in Johnson County. They are more likely to be people living closer to the
edge: when one more thing goes wrong they are thrown into a crisis, usually with a very limited support
network. Primary requests are due to health, mental health and work related issues.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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Our agency promotes racial and social equity for our clients by continuing to become more informed about
the issues. We have benefited from trainings provided by Johnson County Social Services over the last few
years. Staff attended a daylong presentation by Jane Elliott, 'Urgency for Equity Conference" Race: The
Power of an illusion. In 2017 staff attended the “7th Annual Psychological Trauma & Juvenile Justice: Impact
on Mind, Body, Behavior and Community--Current Research and Practice Trends” presented by Bruce
Perry, MD, Ph.D. and J. Stuart Ablon, Ph.D. Increasing our agency's core knowledge will be an on-going
process. As an agency we commit to the Civil Rights Statements regarding discrimination and meet legal
obligations of publishing these in our printed materials. Staff working with the Food Program, which
receives federal funding, complete a Civil Rights training each year. As an agency, we go beyond meeting
the letter of the law. We are in the process of reviewing policies to ensure that we do promote racial and
social equality. This is critical--with a few key staff changes what might be considered the culture of 4Cs
could be totally lost. At Home Ties we have a diverse staff, as we want children and families attending to
see themselves reflected in the staff caring for their children. We also make sure that when buying toys and
books for the center they reflect the cultures that we serve. We also take into account culturally different
childrearing practices--for example making dietary accommodations or regarding sand play and what can
be done to protect the children's hair. At Home Ties, and in all our agency publications and displays, we
make a strong effort to ensure that there is always a variety of children represented. We do provide training
to the early childhood workforce regarding racial and social equity. In 2017, we had a keynote by Kingsley
Botchway entitled 'Unpacking Equity: Constructing Systems of Access & Empowerment'. We also had
presentations called “Be Brave: Conversations about BIAS”, “Intersectionality and Parenting”, ''The Journey
of an Immigrant" and "Unshelving Diversity: Fostering Belonging and Inclusion Through Shared Reading”. In
February 2018 we held a Child Care Center Directors forum on 'Challenges We are Facing in 2018'. There
was a presentation on the data regarding the changing racial make-up of Iowa and there were
conversations on how to best meet these needs. The forum ended with directors reviewing policy samples
about racial and social equity and asked them to consider what parts they would include in their own
policies. We believe that the success of our work is based in our relationships with our clients. In building
these relationships we understand that it will take time, we will make mistakes or misinterpret things, but as
long as we go into these relationships with a willingness to learn they will grow. We believe that these
providers have much to offer in the early childhood field. We try to remove language barriers by using
translators, we also provide opportunities for staff and child care providers to get together for Family Nights
as well as networking opportunities that have helped. This is an important step: as one becomes so much
more sensitive of the needs and struggles of people one you gets to know and appreciate them. While a
cliche the old saying "nobody cares what you know until they know that you care" still holds true today.
However this has to be supported by social policies to remove barriers and achieve greater equity for all,
otherwise we are not solving the problem at all.

Client Information: Area Median Income

Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
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In FY19, we worked with 496 families in our various programming—the food program, Home Ties, in home
child care programs, and crisis care. Of those families, the vast majority—70% fell into the <30% AMI
category. We do not track income levels for our education and training because those classes are open to
anyone in the area seeking continuing education--whether an in home provider or a center employee.

Financial Management

9. Do you have a fee structure for services? If yes, please explain and describe
services available for those without ability to pay.

We accept fees for some child care slots at Home Ties Child Care Center. In addition to our 16 funded slots
we provide 6 state child care assistance slots and have 4 private pay slots. We sometimes have to adjust
the ratio of child care assistance funded slots to private pay slots to keep the program financially viable. We
charge a modest workshop registration fee ($10 for a 2-hour class) and to our conference that is held
annually. We keep these fees intentionally low as the majority of child care providers are not well paid. We
have increased scholarships for providers participating in programs that care for a high percentage of
children on child care assistance as a way to encourage attendance from programs that are serving our
most 'at risk' children in the community.
We also do finger-printing for child care providers needing to complete background checks. We charge
$10 per finger-printing card while other local entities charge $20.
Our Food Program is a grey area regarding fee structure. In 4Cs accounting system the money that
providers receive for reimbursement is listed as fees. It is however money that comes into the agency from
the state and goes straight out to the home-based providers. In our FY 19 budget the Food Program is
budgeted to receive $363,204.00 but $282,669.00 is pass through money. We have 5 business days from
the time we receive it, to send the checks out to the home-based child care programs.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).

4Cs is a small, local agency which focuses on work in Johnson & Washington counties. Our funding,
therefore, tends to be local. We do receive funding from state entities: Early Childhood Iowa (ECI) and the
Child & Adult Care Food Program (CACFP). ECI funding comes through local county boards who are very
familiar with our work. They pay careful attention to how well connected the agency is to local funding
sources. The Child Adult Care Food Program (CACFP) provides oversight of our local program. CACFP
also pay attention to the work that is being done by 4Cs and its funding sources, as this is indicative of the
strength and sustainability of the agency and reflects on their program.

Agency Accomplishments
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The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that
will be used by the Agency to measure results of services. YOUR APPLICATION WILL
NOT BE COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?

We served 87 children at Home Ties. 69 of those children were in the funded slots for 3 months while their
parents secured work, worked on finding permanent housing, as well as working on other goals for self-
sufficiency. we were able to provide crisis care to 34 families. We continue to support families who need
help accessing child care assistance. paperwork was completed to support 47 children--37 of those were
from Shelter House, where a 4Cs employee goes twice a month to help clients there. Our Training and
Education program provided 109 professional development workshops to 1371 participants to support the
development of the childcare workforce. We provided support to home based programs as well--182 visits
to 42 programs. 40% of these women are immigrants. We also served 2 low income centers accepting
over 95% of children on child care assistance. Our Food Program is a sponsor of the state run Child and
Adult Food program. Last year this program supported 65 home based programs each month. these
programs receive 3 visits per year and must adhere to nutritional guidelines to be partially reimbursed for
the meals served. This year we also supported 2 centers by providing administration and guidance. This
program brought 444,349 into Johnson County.
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-- FY21 Form A: Agency Salaries & Benefits
4 Cs Community Coordinated Child Care

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do
not find the position on the list, please add the position in the "other" section. You will
need to individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing
a "1" in the box if the position receives that benefit.

Employees

Position
Paid
Leave Health Ins

Retireme
nt Plan 

Average
Salary

FTE (Last
Year) 

FTE (This
Year) 

FTE (Next
Year) 

Executive
Director /
President /
CEO

1.00 1.00 0.00 46,000.00 1.00 1.00 1.00

Program
Director /
Manager

3.00 3.00 0.00 35,360.00 3.00 3.00 3.00

Assistant
Coordinator

1.00 1.00 1.00 27,040.00 1.00 1.00 1.00

Administrati
ve Assistant

1.00 1.00 0.00 27,040.00 1.00 1.00 1.00

Clerical
Staff

1.00 1.00 7,540.00 0.25 0.25 0.25

Other 7 7 0 27,040 7 7 7

Total 14 14 1 170,020 13.25 13.25 13.25

Volunteers

Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 64 64
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-- FY21 Form B: Agency Demographic
4 Cs Community Coordinated Child Care

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender

FY18 FY19 FY20

Male 245 230 215

Female 873 970 1,020

Non-binary 0 0 0

Race/Ethnicity

FY18 FY19 FY20

Asian 11 15 20

African American 338 365 390

Hispanic 79 90 100

Native American 0 0 0

Multi-Racial 43 55 62

Caucasian 647 675 702

Other 0 0 0

Age

FY18 FY19 FY20

0-5 178 216 254

6-17 15 18 21

18-29 555 560 564

30-61 350 390 440

62-75 17 15 11

75+ Years 3 1 1

Area Median Income

FY18 FY19 FY20
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<30% AMI 327 345 363

<50% AMI 91 94 97

<80% AMI 28 30 32

>80% AMI 27 27 27

Geographic Location

FY18 FY19 FY20

Johnson County
(Combined,
unduplicated)

1,118 1,200 1,225

Iowa City 760 800 850

Coralville 179 200 250

North Liberty 74 90 110
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-- FY21 Form C: Agency Budget
4 Cs Community Coordinated Child Care

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget
or the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type

Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues

FY18 FY19 FY20

Coralville Funding 2,190.00 2,250.00 2,317.00

Iowa City Funding 37,760.00 28,923.00 45,000.00

Johnson County Block
Grant Funding

2,000.00 2,000.00 2,000.00

Other Johnson County
Funding (non-Block Grant
Funding)

85,800.00 87,480.00 87,480.00

East Central Mental
Health Region

0.00 0.00 0.00

UWJWC Allocation 29,856.00 31,856.00 32,500.00

UWJWC Designations 1,770.00 1,456.00 2,183.00

Community Foundation of
Johnson County

0.00 0.00 0.00

Grants-Federal, State,
Foundation

191,585.00 184,910.00 227,358.00

Fees for Services 570,008.00 557,801.00 545,000.00
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FY18 FY19 FY20

Fundraising Events 1,983.00 3,104.00 3,500.00

Contributions/Donations
(do NOT include in-kind)

12,149.00 22,648.00 12,500.00

Interest and Investment
Income

4,151.00 3,001.00 300.00

*Other 3,992.00 5,570.00 6,000.00

Total 943,244.00 930,999.00 966,138.00

Expenses

FY18 FY19 FY20

Personnel
(Salaries/Benefits)

476,053.00 450,648.00 465,291.00

Operational Expenses 58,406.00 49,685.00 59,355.00

Other 422,437.00 428,113.00 440,173.00

Total 956,896.00 928,446.00 964,819.00

Fund Balance

FY18 FY19 FY20

Revenue 943,244.00 930,999.00 966,138.00

Carryover Balance From
Prev Year

148,514.00 134,862.00 137,415.00

Total Operating Balance 1,091,758.00 1,065,861.00 1,103,553.00

Less Total Expenses 956,896.00 928,446.00 964,819.00

Ending Fund Balance 134,862.00 137,415.00 138,734.00

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 134,862.00 137,415.00 138,734.00

Bd/Donor/Funder Restricted Funds

FY18 FY19 FY20

Bd/Donor/Funder
Restricted Funds - please
itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
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FY18 FY19 FY20

Services/Volunteers 17,212.00 18,000.00 18,000.00

Material Goods 8,000.00 8,000.00 8,000.00

Space, Utilities, etc. 64,000.00 64,000.00 64,000.00

Other 0.00 0.00 0.00

Reserve Funds

FY17 FY18 FY19

Reserve Balance 0.00 0.00 0.00
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Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

# Indicator:# of professional training opportunities in education provided

# Indicator:# of children involved in early learning programs

% Indicator:% of children achieving kindergarten readiness

Outcome Statement:Households become financially stable.

# Indicator:# of individuals receiving nutritional support services

% Indicator:% of individuals reporting being able to increase income

Outcome Statement: Increase health of children and adults

# Indicator:# of individuals receiving information on a healthy lifestyle

% Indicator:% of individuals who report making healthy lifestyle choices

4 Cs Community Coordinated Child Care - 4C's Community Coordinated Child Care - FY21 Performance
MeasuresEducation

Income

Health
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Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

-- FY21 Form D: Performance Measures
4 Cs Community Coordinated Child Care - 4C's Community Coordinated Child Care

FY21 Form D: Performance Measures

You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Education

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of professional training opportunities
in education provided

Actual # 125

# of children involved in early learning
programs

Actual # 1,500

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of children achieving kindergarten
readiness

Projected # 100 100

Projected # of
Achieving

95 95

Projected Percent
Achieving

0 0 0 95 95

Indicator Question

Please identify how the data will be collected.

Training opportunities: Records of all trainings are kept in our database with a record of participants.
Early literacy: We will keep track of the classrooms involved and the number of children in each room.
We will have home-based programs report the number of children in their programs. Kindergarten
readiness is difficult to track. The majority of children we work with are younger than 4 years. We will use
developmental screenings to ensure typical development.

Income
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Outcome Statement:Households become financially stable.

Outcome Statement: Increase health of children and adults

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving nutritional
support services

Actual # 65

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of individuals reporting being able to
increase income

Projected # 90 90

Projected # of
Achieving

70 70

Projected Percent
Achieving

0 0 0 77.78 77.78

Indicator Question

Please identify how the data will be collected.

We will keep track of all child care providers who participate in the Child and Adult Food Program
throughout the year and what information they receive on visits. 
We will track the total number of home providers and the number of registered providers participating in
the Food Program. We can then provide the percentage of providers participating in the program and
give total dollar amounts providers received.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving information
on a healthy lifestyle

Actual # 600

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals who report making
healthy lifestyle choices

Projected # 100 100

Projected # of
Achieving

75 75

Projected Percent
Achieving

0 0 0 75 75
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Indicator Question

Please identify how the data will be collected.

We will track the number of providers enrolled in the Child and Adult Food Program and ensure that all
participants are receiving information and sharing that info to the families they serve. We will then survey
the families and providers to see if the information we sent helped them to incorporate healthy decision
making into their everyday lives.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Chelsey Markle

Submission Confirmation Email Sent To: chelseymarkle@arcsei.org

Submitted By: Chelsey Markle on 9/12/2019 at 4:30 PM (CST)

Arc of Southeast Iowa

FY21 Joint Funding Application

General Information
Agency Name Arc of Southeast Iowa

Executive
Director Name

Chelsey Markle

Board President Wendy Trom

Requestor Chelsey Markle

Phone (319) 351-5017

Email chelseymarkle@arcsei.org

Address 2620 Muscatine Ave, Iowa City, IA, 52240, U.S.A.

Website www.arcsei.org

Agency Mission Statement
The Arc of Southeast Iowa is committed to being a leader in offering information, services and advocacy
to individuals with disabilities, their families and the community; to promote informed choices and the
realization of their goals relating to where and how they live learn, work and play.

Number of Years
in Operation

62

Year Org
Established

1957

 

United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 2/15

United Way:
Request for
Funding FY21

40,000.00

Total Budget 1,800,000.00

United Way: %
of Total Budget

2.22

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

27,000.00

Total Budget 1,800,000.00

Johnson County:
% of Total
Budget

1.50

Johnson County:
Request for
Funding for
FY22

27,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

20,000.00

Total Budget 1,800,000.00

Iowa City: % of
Total Budget

1.11

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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The Arc of Southeast Iowa was founded in 1957 by a group of parents and community professionals. At
that time little was known about intellectual disability (then referred to as ‘mental retardation’) and
developmental disability, or its causes. There were virtually no programs and activities to assist in the
development and care of people with I/DD or to support families. Institutionalization was the standard of
care at the time, but these families and advocates knew that they wanted more. They wanted their loved
ones to lead fulfilling lives in the community and not be shuttered away. Emboldened by their collective
desire to raise their children in the home and their refusal to accept that institutionalization was the only
option, The Arc was born.

Through the decades, The Arc of Southeast Iowa has been instrumental in establishing programming
and advocating for persons with disabilities to be respected and included members of our community.
Today, The Arc of Southeast Iowa provides an array services to support families and to assist children
and adults with disabilities to live, learn, work and play in their own homes and community of choice.
Through our services, programs, and outreach we work to create a more inclusive community that
fosters education, employment opportunities, and healthy living for everyone.

The Arc has taken pride in finding ways to meet the needs of those within our community with minimal
duplication of service. Although The Arc’s early advocacy efforts have greatly expanded the market for
in-home care and other disability related services in the area, The Arc of Southeast Iowa uniquely
focuses on hourly service programs, maintaining our roots in keeping families together and supporting
individual needs. Hourly service programs have been a challenge for other providers to focus on and
maintain due to a number of challenging factors (reimbursement rates, workforce demands, etc.), but
we know how important these services have been and continue to be. Hourly services are the least
restrictive and most cost effective service for supporting people with disabilities. Numerous studies have
shown both the financial and intrinsic value of these services that ultimately promote better quality of life
and better physical, mental, emotional health for the individuals receiving support as well as for
caregivers and families at a far lower cost than facility based care.

The Arc has spent the last several years developing and implementing camp and group activities in an
effort to serve more individuals and families in need of support and to ensure that there is an option for
fun and engaging programming for our target population. The vast majority of the children and teens we
serve do not have alternative after school or summer care options as traditional daycare and camp
settings are unable to meet their unique needs. In addition to serving a school-aged population and
beyond, The Arc has also begun an inclusive daycare program to meet the needs of our pre-K early
learners and their families. Childcare has been an ever-growing need and concern. The Iowa Women’s
Foundation’s research and policy brief on this topic tells us that Iowa has lost 40% of its childcare
providers over the past 5 years and estimates that there is a shortfall of more than 350,000 child care
slots in the state. Johnson County has been identified as a childcare desert where there is a shortfall in
needed licensed or registered childcare options. We want to help address this general need for more
childcare options, but more specifically for families who would otherwise face a barrier for care for their
child(ren). We want to make sure that serving children of all different levels of need remains a part of the
conversation and focus in solving the childcare crisis moving forward. 

Please see included attachment for a more detailed listing and descriptions of Arc service programs.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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The Arc provides important and beneficial services for which there are no traditional funding streams
including community advocacy, education, and resource referral. The Arc requests the continued
support of United Way to help sustain our agency operations and maintain these supports. 

For example, United Way funding makes it possible for The Arc to devote resources to providing training
such as disability awareness and voter rights education, to ensure fiduciary oversight for projects like
the Annual ADA Celebration and Annual Awesome Autism Awareness and Acceptance Art Project, and
to offer resource referral and assistance with applications.

United Way funding would also be used for the development and maintenance of Arc’s service
programs, particularly groups, camps, and daycare as these require additional oversight and resources
to meet the special demands of providing high ratio childcare at an affordable cost to families. Medicaid
Waiver programs do not cover childcare services. And although The Arc receives the majority of its
funding through providing Medicaid Waiver services, the margin allotted to administrative costs is small
and getting smaller as rates remain stagnant while wages need to increase to address the shortfall in
workforce in this field. In an effort to address the local need for childcare and the shortfall of staff who
can travel to various community locations to provide 1:1 in-home services, The Arc has increased our
on-site services to be able to continue to offer families options through group activities. Our building is
now open for activities and services daily. United Way funding is requested to aid the agency in
maintaining our operations including building upkeep and maintenance and staff time devoted to
program oversight. This funding is critical to the continuation of these programs.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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The Arc of Southeast Iowa requests support from Johnson County to aid in funding our Sibship program
as well as our camp/ childcare programs. 

Johnson County has been a long-time partner in funding The Arc of Southeast Iowa’s sibling support
group, Sibship. Thanks to the funding from Johnson County this program is open to the community at no
cost. Participants are children ages 6-12 who have a brother or sister with a disability. The goals of the
program are to provide a safe, fun, structured environment and opportunities for peer networking among
children who struggle with the challenges of growing up with a family member who has a disability. The
group meets monthly during the school year. The kids are supervised by Arc employees and Arc
volunteers. All employees and volunteers have background screenings and training provided by The
Arc. Participants engage in planned activities including: group discussions, games, arts and crafts, and
field trips. Funding from Johnson County helps cover these activities as well as staff time, volunteer
training, meal/snacks, and transportation.

The Arc is also requesting additional support from Johnson County to be able to expand the hours of
operation of our Little Tykes Camp and to be able to further support families who are privately paying for
our camp services as childcare. The Arc has received positive feedback about our camp programming
and have consistently enrolled upwards of 40 children and teens in these services each of the past 5
years. More recently our foray into private pay services has expanded due to Medicaid Waivers not
covering childcare as well as due to Waiver wait times or gaps in meeting eligibility criteria (e.g. persons
with autism or other related developmental disabilities and no funded programs for non-US citizens).
However, the actual cost of care (i.e. our Medicaid rates) are not affordable care rates for the average
family. 

We want to be able to provide our services at a market competitive prices. We have been looking at
similar programs (e.g. City programs and other area childcare agencies) and working to model our
services offered and tuition rates off of what is made available for other families whose children are
developing typically. However, this leaves a gap in the cost of our services and what we charge families
due to the much higher ratios of care that we provide. Our Little Tykes camp serves all pre-K through
grade school students at a 1:1 adult to child ratio in addition the oversight of a site supervisor and camp
director. The children that we serve in this program require this high level of attention and care to meet
their personal care and safety needs. We work with children whose abilities and needs run the gamut,
which requires individualized care. Most are students who would have similar 1:1 supports in a school
setting. 

At the request of families we would like to expand our Little Tykes half-day program to a full-day of camp
care. We request added funding support from Johnson County to meet this need and support The Arc’s
ability to provide comparable cost of care adapted for children with higher levels of supervision and care
needs.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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The Arc of Southeast Iowa requests support from the City of Iowa City to support our inclusive day care
program. Funding from the City of Iowa City will be used to support The Arc in maintaining available
child care assistance slots to Iowa City residents and to cushion the added staffing needs for serving
children with special needs. The City of Iowa City recognizes childcare as a high priority as it is an
important need that affects many aspects of working parents’ lives as well as their employers, not to
mention the importance of early childhood learning and development. 

We want to be an option for Iowa City residents who have barriers to childcare by serving infants and
toddlers with special needs along with supporting families in need of Child Care Assistance (CCA).
Through polling a few other area daycare centers, we have found that most who accept CCA funds do
so at a rate of one CCA enrollee to 10 enrolled at full tuition rates. The rates for CCA rarely support the
full costs of care given that these rates are invariably lower than what is charged for regular daycare
tuition. 

In addition to supporting CCA recipients, The Arc needs added funding to support the costs of
maintaining high staff to child ratios. Because we want to be inclusive of children with all different levels
of need, The Arc needs support to bridge the gap between average daycare rates and higher than
average staff supports. Although our program is small but growing, we are currently supporting a ratio of
2/7 CCA enrollees and 1/7 high needs special care. We want to expand these numbers over the course
of FY20 into FY21 to reach more Iowa City residents in need, but we need the investment of our
community partners to build and sustain this program.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
The Arc of Southeast Iowa is a strong proponent of United Way's efforts to share resources. Avoiding
the duplication of services and working with others to enhance community resources has been part of
our strategic planning process. It is our goal to make sure that our programming stems from needs in
the community and that we develop programming only when the needs cannot be met through referrals
to our partner agencies.

Arc leadership routinely communicates with other nonprofit and United Way partner agencies to share
information and expertise as well as to troubleshoot common issues to find workable solutions. We
participate in the Agency Impact Coalition and Johnson County Providers network. We work with local
churches, service organizations, and rely on United Way's network of volunteers to help us achieve
quality outcomes. Local churches and City of Iowa City Parks and Recreation Department have
generously provided space for our camp and Sibship programs for nominal or no fee. These
partnerships allow us to better control program costs and are invaluable as our space cannot
accommodate all activities offered. 

Arc of Southeast Iowa also looks to our network of fellow Arc organization to troubleshoot and share
resources. We work to combine events when possible to share costs and spread wider awareness of
disability related programs and issues. Through our interactions with fellow Arc organizations, we were
uniquely and well positioned to join the Iowa City Community School District, Iowa's University Center
for Excellence in Developmental Disabilities, and Iowa Vocational Rehabilitation Services to work on
bringing Project SEARCH (transition to work program for young people with disabilities) to the Iowa
City/Johnson County area. We are excited for the partnership and recognize the value of working with
these important and influential community partners.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.
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6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
The Arc’s primary target population are children and adults with intellectual and developmental
disabilities as well as their families. The Arc of Southeast Iowa is inclusive of other related diagnoses
such as individuals with brain injury, fragile health, physical limitations, and mental or behavioral health
disorders. Our target population needs advocacy, access to community resources, and support services
to keep families together and people employed. Strengths of the target population include incredible
diversity and unique perspective, resiliency and activism. 

Common challenges may include: physical barriers, accessible housing, accessible transportation,
equal education and employment opportunities, communication barriers, and suitable childcare options.
Many households can be reduced to a single income so that one caregiver is able to stay at home with
their family member(s), which presents a unique challenge for single-parent households. The Arc works
to increase inclusion and decrease these barriers to success through our support programs.
We serve the southeast Iowa region, which entails providing services in 8 different counties at present.
Our primary geographical area remains Johnson County, where our facility is located. Approximately
77% of our clients are Johnson County residents.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
The Arc of Southeast Iowa promotes a mission of inclusion and social equity. We share our core values
throughout our training, client information, and presentation materials. Our core values are:
We believe there is strength in diversity.
We believe each individual and family is unique and has value.
We believe individuals and families are best served in an inclusive environment.
We believe individuals with disabilities deserve quality education, vocational, social, and living
opportunities.
We believe individuals must be treated with dignity.
We believe each individual and family have a right to make its own decisions.

Our mission and values are the driving force of our programming. We are an equal opportunity
employer, community advocate for the rights of individuals with disabilities, and we bring together
diverse groups of clients, staff and families to engage in our programs and events.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
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The Arc of Southeast Iowa provides services to individuals with disabilities and their families. Because
disabilities affect persons of all different ages and socioeconomic status, we work with families whose
level of income can vary pretty widely. Most of the services that The Arc provides, outside of childcare,
can be funded though the state's Medicaid Waiver programs. There are income requirements for the
individual receiving Medicaid services, which means that all Waiver clients we support are at below 30%
of the area median income; however, since many of these individuals live at home with a family of
caregivers, children in particular, they report their entire household income.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
Current service rates are based on Medicaid Waiver fee schedules and tier structures. However, The
Arc also provides services, such as childcare, that are not subject to these designated rate structures for
which we have set tuition charges based on program costs adjusted to remain market competitive with
comparable area programs not accessible to the higher needs populations we are serving. Further
discounts are available for our school-aged programs based on criteria using the federal poverty level.

The Arc would be unable to offer market competitive pricing for families whose children require high
levels of care without financial support, let alone further discounting those prices to keep these services
available to families of all income levels. Community support is our only means to supplement the gap in
the actual cost of providing specialized childcare and camp services.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
The ongoing support we have received from United Way, Johnson County, and Iowa City has been vital
as we attempt to fill funding gaps through fundraising and grants. Rarely does a grant allow for the
entire cost of funding a new project or service, therefore the ability to show potential donors the
commitment that local government stakeholders have placed in our agency, is irreplaceable. Our
partnership with United Way has helped generate brand recognition for the organization. Our identity as
a United Way partner agency let’s donors and community partners know that we are an established
social services organization worthy of their investment. This past fiscal year we have been able to
achieve grants from local service organizations (Optimist, Pilot and Kiwanis Clubs), corporations
(Frontier Natural Co-Op, US Bank), and foundations (Community Foundation and Johnson County,
Fountain Foundation), well as local donor support.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.
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11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
The services and programs provided by The Arc continue to help keep families together and decrease
use of costly facility-based care. We have assisted people of all ages to be an involved members of the
community. We achieve this through a variety of services and programs. The following positive
outcomes achieved this past year (FY19): 
• The Arc provided community education by presenting to local area service clubs, University of Iowa
Therapeutic Recreation classes, and Iowa City Public Library. 
• We provided enriching out of school services and programs to 143 area youth.
• We supported 76 adults with disabilities to receive employment training and assistance, 81% of which
resulted obtaining or maintaining steady and competitive community-based employment.
• We ensured continuation of annual advocacy, awareness and acceptance events (ADA Celebration
and A5 Festival). We also participated in other area events such as Corridor Autism Resource Expo,
Miracles in Motion’s Boo in the Barn, Week of the Young Child Celebration, and Iowa City Pride among
hosting some of our own client/family fellowship events. 
• Our small daycare program is providing 28% Child Care Assistance. 
• We provided over 65,000 hours services to the benefit of supporting 577 individuals and families.

Arc of Southeast Iowa

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 65,000.0
0

1.00 1.00 1.00

Director of Development 1.00 28,000.0
0

1.00 0.50 0.50

Program Director / Manager 1.00 1.00 1.00 42,500.0
0

1.00 1.00 1.00

Services Coordinator 1.00 1.00 1.00 29,000.0
0

4.00 5.00 5.00

Assistant Coordinator 1.00 1.00 1.00 28,000.0
0

4.00 2.00 2.00

Other 6 6 10 309,332 43.80 34.30 41.30

Total 10 10 15 501,832 54.80 43.80 50.80
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Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 30 40

Arc of Southeast Iowa

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 582 235 238

Female 489 210 211

Non-binary 4 1 1

Race/Ethnicity
FY18 FY19 FY20

Asian 23 12 12

African American 12 45 45

Hispanic 39 22 25

Native American 6 6 6

Multi-Racial 31 11 15

Caucasian 835 326 364

Other 29 24 25

Age
FY18 FY19 FY20

0-5 32 9 14

6-17 243 100 105

18-29 209 94 95

30-61 527 231 224

62-75 43 8 8

75+ Years 21 4 4
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Area Median Income
FY18 FY19 FY20

<30% AMI 0 252 254

<50% AMI 0 38 38

<80% AMI 0 28 28

>80% AMI 0 128 130

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

825 446 450

Iowa City 544 301 315

Coralville 114 59 60

North Liberty 85 55 55

Arc of Southeast Iowa

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 2,200.00 2,200.00 2,270.00

Iowa City Funding 0.00 0.00 20,000.00
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FY18 FY19 FY20

Johnson County Block
Grant Funding

1,000.00 1,620.00 1,620.00

Other Johnson County
Funding (non-Block Grant
Funding)

0.00 0.00 0.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 29,100.00 35,000.00 30,000.00

UWJWC Designations 4,380.00 356.00 0.00

Community Foundation of
Johnson County

4,438.00 4,000.00 7,500.00

Grants-Federal, State,
Foundation

3,000.00 17,360.00 11,400.00

Fees for Services 1,645,000.00 1,510,195.00 1,606,630.00

Fundraising Events 13,000.00 13,820.00 25,000.00

Contributions/Donations (do
NOT include in-kind)

14,180.00 17,112.00 8,000.00

Interest and Investment
Income

210.00 262.00 30.00

*Other 0.00 6,690.00 17,850.00

Total 1,716,508.00 1,608,615.00 1,730,300.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

1,540,000.00 1,391,149.00 1,477,600.00

Operational Expenses 193,044.00 216,873.00 213,760.00

Other 57,396.00 58,065.00 38,940.00

Total 1,790,440.00 1,666,087.00 1,730,300.00

Fund Balance
FY18 FY19 FY20

Revenue 1,712,128.00 1,608,259.00 1,730,300.00

Carryover Balance From
Prev Year

527,734.00 439,422.00 371,594.00

Total Operating Balance 2,239,862.00 2,047,681.00 2,101,894.00

Less Total Expenses 1,790,440.00 1,666,087.00 1,730,300.00

Ending Fund Balance 449,422.00 381,594.00 371,594.00

Less Restricted Balance 10,000.00 10,000.00 10,000.00
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Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

# Indicator:# of children involved in early learning programs

# Indicator:# of students receiving enriching out-of-school programming

% Indicator:% of individuals reporting improved quality of life

FY18 FY19 FY20

Carryover Fund Balance 439,422.00 371,594.00 361,594.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

10,000.00 10,000.00 10,000.00

   Community Foundation-
Bill Reagan Scholarship
Fund

10,000.00 10,000.00 10,000.00

Total 10,000.00 10,000.00 10,000.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 22,500.00 19,000.00 23,000.00

Material Goods 1,000.00 1,500.00 3,500.00

Space, Utilities, etc. 5,000.00 5,000.00 5,000.00

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 146,860.00 30,000.00 2,200.00

Education

Arc of Southeast Iowa - Arc of Southeast Iowa

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Education
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Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of children involved in early
learning programs

Actual # 13

# of students receiving enriching
out-of-school programming

Actual # 145

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals reporting improved
quality of life

Projected # 0
Projected # of
Achieving

0

Projected Percent
Achieving

0 0 0 0 0

Indicator Question

Please identify how the data will be collected.
Number of children in early learning and number of students receiving out-of-school programming
will reflected by tracking the number of youth who participate in daycare, after school, day camp,
group, respite, Supported Community Living, and Sibship activities. As part of our annual survey,
participants will be asked to about improved quality of their life to determine the percentage of
families who feel that the programming has had a positive impact.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Daleta Thurness

Submission Confirmation Email Sent To: daletac@iastate.edu

Submitted By: Daleta Thurness on 9/11/2019 at 10:02 AM (CST)

Big Brothers Big Sisters of Johnson County

FY21 Joint Funding Application

General Information
Agency Name Big Brothers Big Sisters of Johnson County

Executive
Director Name

Daleta Thurness

Board President Tina McCoy

Requestor Daleta Thurness

Phone (319) 337-2145

Email daletac@iastate.edu

Address 3109 Old Hwy 218 S., Iowa City, IA, 52246, U.S.A.

Website www.bbbsjc.org

Agency Mission Statement
Big Brothers Big Sisters of Johnson County creates and supports 1:1 mentoring relationships that ignite
the power and promise of youth.

Number of Years
in Operation

43

Year Org
Established

1976

 

United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

50,000.00
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Total Budget 519,333.00

United Way: %
of Total Budget

9.63

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

50,000.00

Total Budget 519,333.00

Johnson County:
% of Total
Budget

9.63

Johnson County:
Request for
Funding for
FY22

50,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 

Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services
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Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

25,000.00

Total Budget 519,333.00

Iowa City: % of
Total Budget

4.81

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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The population of Johnson County continues to grow at a rate of 17.91% with Iowa City growing by over
7500 residents. This growth comes with other concerning growth patterns. The rate of individuals and
families living below the poverty level has risen to 17.7%, which is above the state average and is 2-3
times greater for non-whites*. This contributes to the challenge of finding affordable stable housing. The
results are seen in a transitory lifestyle for youth and families which can lead to other cascading issues
like poor school performance and attendance, social isolation, and engaging in risky behaviors. 

School enrollment has seen increases in minority enrollment (2.1% Black, Hispanic and Multi-racial .5%)
and a decrease in white students of 2.1%. Students qualifying for Free and Reduced Lunch is also on
the rise increasing at 2% each of the last 5 years, currently at 37.4%. The need is reflected in how these
students are performing. The Iowa City Community School District 2017-2018 Annual Progress Report
indicates minority students at each grade level are consistently 2-3 times less proficient in math, reading
and science than their white peers. This is also seen with students who qualify for Free and Reduced
Lunch (FRL). 

Graduation (and drop out) rates lag behind as well for FRL and minority students. The overall number of
in-school suspensions are down, but more concerning is out-of-school suspensions are up.

1:1 mentoring is a proven prevention strategy for youth to avoid risky behaviors (alcohol/drug abuse,
violence), juvenile justice involvement and to improve their social and academic competence. The
majority of youth Big Brothers Big Sisters of Johnson County (BBBSJC) serve are either minority (68%)
or low-socioeconomic status (81%). 

Empowering minority and low-socioeconomic youth increase the odds for those youth to break the cycle
of poverty and reach their full potential**. 

Big Brothers Big Sisters mentoring programs have endured for more than a century because our model
of matching one adult with one youth and supporting that relationship causes positive change. We are
the only local agency that provides 1:1 mentoring in a professionally supported model. All stated
program activities are singularly focused on providing this level of support to ensure long-lasting impact.

*Data for Decision Makers/County Profile, Johnson County indicators.extension.iastate.edu
**Anton, P., Wilder Research and Temple, Judy, University of Minnesota, "Social Return on Investment
in Youth"

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
Funding from the United Way supports the recruitment, screening and training of the adult volunteer as
well as assessments and interviews of the youth/families. Funding supports the processes involved in
introducing the relationship and supporting the match. This includes monthly independent check-ins with
the mentor, the mentee and the mentee's parent/guardian. This protocol is required by national
standards to ensure child safety and overall support to the mentor, youth and their family for a lasting
impactful relationship. On-going training is provided to our mentors online through Big Brothers Big
Sisters America and locally during "Big Little Talks". A number of relevant resources are made available
to mentors and families on an on-going basis.

We also offer enhanced opportunities for matches to participate in monthly hands-on learning activities
lead by our partner, Johnson County 4-H. These activities focus on STEM, Arts/Communication, Civic
Engagement/Leadership and Healthy Living. Additionally, we invite families to engaging events 6 times
a year. The family events are based on themes like, communication, building trust, problem solving and
family traditions*.

*these activities are funded by an Office of Juvenile Justice and Delinquency Prevention grant.
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3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
Funding from Johnson County supports the recruitment, screening and training of the adult volunteer as
well as assessments and interviews of the youth/families. Funding supports the processes involved in
introducing the relationship and supporting the match. This includes monthly independent check-ins with
the mentor, the mentee and the mentee's parent/guardian. This protocol is required by national
standards to ensure child safety and overall support to the mentor, youth and their family for a lasting
impactful relationship. On-going training is provided to our mentors online through Big Brothers Big
Sisters America and locally during "Big Little Talks". A number of relevant resources are made available
to mentors and families on an on-going basis.

We also offer enhanced opportunities for matches to participate in monthly hands-on learning activities
lead by our partner, Johnson County 4-H. These activities focus on STEM, Arts/Communication, Civic
Engagement/Leadership and Healthy Living. Additionally, we invite families to engaging events 6 times
a year. The family events are based on themes like, communication, building trust, problem solving and
family traditions*.

*these activities are funded by an Office of Juvenile Justice and Delinquency Prevention grant.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
Funding from the City of Iowa City supports the prevention strategy of 1:1 mentoring for youth facing
adversity to improve academically and socially and avoid risky behaviors. Activities inculde: recruitment,
screening and training of the adult volunteer as well as assessments and interviews of the
youth/families; monthly independent check-ins with the mentor, the mentee and the mentee's
parent/guardian. This protocol is required by national standards to ensure child safety and overall
support to the mentor, youth and their family for a lasting impactful relationship. On-going training is
provided to our mentors online through Big Brothers Big Sisters America and locally during "Big Little
Talks". A number of relevant resources are made available to mentors and families on an on-going
basis.

We also offer enhanced opportunities for matches to participate in monthly hands-on learning activities
lead by our partners, Johnson County 4-H. These activities focus on STEM, Arts/Communication, Civic
Engagement/Leadership and Healthy Living. Additionally, we invite families to engaging events 6 times
a year. The family events are based on themes like, communication, building trust, problem solving and
family traditions*.

*these activities are funded by an Office of Juvenile Justice and Delinquency Prevention grant.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
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Our mentoring specialists have regular and consistent communications with all youth and those involved
in the youth's life including family members and school personnel. This allows us to identify areas where
we can offer support and referrals to community resources. If BBBSJC identifies needs that BBBSJC
can not address referrals to community agencies are made including: food pantries, crisis intervention,
school resources, immigration/refugee assistance, etc. Specifically, we have partnered with
Neighborhood Center, Shelter House, CommmUnity Crisis Center, Dream Center, IC Compassion,
Prelude, Johnson County Public Health, U.A.Y. and many others. This collaborative approach is
necessary to ensure the safety and stability of our families as many experience multiple areas of need.
The opportunity to serve as a connector for the families serves as a strategy to avoid crisis and the need
for more intensive services. 

Some of our youth do benefit from other youth serving agencies but the services differ, i.e. organized
staff lead summer programming, mental health services, or specific sports or arts enrichment. 

Agencies like UAY, RVAP and Grant Wood Area Education have provided invaluable staff/mentor
training. 

We work very closely with Iowa City Community School District where nearly 50% of our referrals come
from. 

Clearly our host agency, Iowa State University Extension and Outreach and Johnson County 4-H
provide extremely valuable in-kind support (i.e. facilities, limited supplies and administrative support,...)
which allows all BBBSJC funds raised to go directly to programming efforts. 

Local businesses have partnered with us to provide in-kind donations like backpacks and school
supplies for over 100 of BBBSJC youth, tickets to athletic and arts/entertainment events, discounts and
other donations that directly benefit the youth and families we serve.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
We accept referrals for youth age 6 - 18 years of age and 97% of youth we serve reside in Johnson
County (including Tiffin, Solon, Lone Tree, Hills). Youth present with risk factors such as: low socio-
economic status (81%), minority (68%), single-parent/non-parent household (62%), incarcerated parent
(9%), immigrant/refugee and social/behavioral issues. About 50% of youth are referred through the Iowa
City Community School District and the other 50% are self-referrals.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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BBBSJC strives to make matches that empower marginalized populations by careful selection of
mentors. BBBSJC considers the desires and interests of the youth when making the match in terms of
who they want to be matched with so that the relationship will be relevant to them. This may mean they
desire a role model that looks, or is similar to them or perhaps have faced similar experiences. Culturally
relevant matches are desired and if unable to make a cultural match between mentee and mentor, great
importance of providing training and supervision of cultural and relational dynamics in the mentoring
relationship is made. Having an adult role model that understands ethnic racial identity is critically
important to the healthy development of youth of color (Rivas-Drake et al., 2014). With the training and
professional support of our Mentoring Specialist mentors can partner with youth of color to ultimately
help advance their resilience, resistance, and healthy successful development (Clonan-Roy et al.,
2016).

Not only do youth benefit, but adults who engage in mentoring youth who may not be from a similar
background is a valuable experience in promoting understanding, communications and trust between
our cultures.

Additional efforts include: translated documents and program descriptions, fluent Spanish speaking staff
member, services are offered in the family/client's home if desired recognizing transportation barriers.
Staff are required to have training in cultural competency which is also offered to volunteers, additional
trainings for staff and volunteers in trauma informed care and LGBTQ issues.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
We do not specifically collect data on AMI on all families but do collect Free and Reduced Lunch on the
youth we serve. In 2018-2019, 81% of youth served by BBBSJC qualified for Free and Reduced Lunch.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
No fees are required for the youth and families to participate in our program. We do ask volunteer
mentor applicants to cover the $35 background screening fee if they are able. BBBSJC covers the
mandatory 3 yr. background re-screening fee for all volunteers. We offer monthly activities and family
nights at no cost to participants.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
We are able to access state and federal dollars although not specifically as a match. The local dollars
received are seen as a strength when submitting proposals to those entities. BBBSJC receives $20,000
in OJJDP dollars and $60,000 from Iowa Dept. of Public Health.
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Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
Youth are administered a Youth Outcomes Survey (YOS) at the beginning of the match and then
annually thereafter. Areas of focus include: school connectedness, emotion regulation, risky behaviors,
protective behaviors, depressive symptoms, positive effect, and the presence of a special adult. For
older youth it also measures: academic performance, educational expectations, social competence,
family connectedness, goal setting and pursuit, substance abuse, status offenses and illegal activities,
juvenile justice contact, interests or hobbies and life satisfaction. In 2019 100% of all youth improved in
at least one risk category. For youth who completed the baseline and follow-up YOS; 98.2% avoided the
Juvenile Justice System, 86% had no behavioral referrals or suspensions, 84% maintained or improved
school attendance, 98.2% answered either Definitely or Probably Yes that they plan to finish high school
and 87.5% answered either Definitely or Probably Yes that they plan to go to college/post-secondary
education.

An additional survey is administered to both the mentor and mentee that measures the Strength of
Relationship (SOR). 98% of youth completing the survey report they feel close to their Big. 

Research shows the longer a 1:1 mentoring relationship is sustained the more significant the impact.
BBBSJC's average 12 month retention rate in the Community-based program is 79% which is 7.4%
higher the national average and on average our overall match length is just over 2 years.

Big Brothers Big Sisters of Johnson County

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 
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Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 64,000.0
0

1.00 1.00 1.00

Program Director / Manager 1.00 1.00 1.00 56,000.0
0

1.00 1.00 1.00

Assistant Coordinator 12,900.0
0

0.50 0.50 0.50

Other 4 4 4 105,205 6 6.70 6.70

Total 6 6 6 238,105 8.50 9.20 9.20

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 375 396

Big Brothers Big Sisters of Johnson County

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 189 186 184

Female 229 210 216

Non-binary 0 0 0

Race/Ethnicity
FY18 FY19 FY20

Asian 1 4 2

African American 145 143 142

Hispanic 60 63 60

Native American 5 1 3

Multi-Racial 54 48 50

Caucasian 139 125 130
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FY18 FY19 FY20

Other 14 12 13

Age
FY18 FY19 FY20

0-5 0 0 0

6-17 414 389 400

18-29 4 7 0

30-61 0 0 0

62-75 0 0 0

75+ Years 0 0 0

Area Median Income
FY18 FY19 FY20

<30% AMI 0 0 0

<50% AMI 0 0 0

<80% AMI 0 0 0

>80% AMI 0 0 0

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

17 30 30

Iowa City 233 229 232

Coralville 57 55 56

North Liberty 77 70 72

Big Brothers Big Sisters of Johnson County

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 11/13

Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 4,870.00 4,870.00 5,016.00

Iowa City Funding 14,909.00 15,000.00 25,000.00

Johnson County Block
Grant Funding

45,000.00 46,000.00 46,000.00

Other Johnson County
Funding (non-Block Grant
Funding)

54,226.00 56,199.00 60,000.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 44,714.00 45,000.00 45,000.00

UWJWC Designations 13,141.00 8,488.00 13,217.00

Community Foundation of
Johnson County

0.00 4,075.00 0.00

Grants-Federal, State,
Foundation

78,407.00 91,005.00 80,806.00

Fees for Services 0.00 0.00 0.00

Fundraising Events 133,418.00 174,628.00 161,304.00

Contributions/Donations (do
NOT include in-kind)

28,270.00 20,491.00 16,518.00

Interest and Investment
Income

538.00 948.00 840.00

*Other 12,436.00 9,809.00 37,460.00

Total 429,929.00 476,513.00 491,161.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

350,314.00 424,018.00 448,656.00

Operational Expenses 46,096.00 44,539.00 48,058.00

Other 8,152.00 27,070.00 22,619.00
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Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

# Indicator:# of students receiving mentoring services

# Indicator:# of students reporting positive relationships

# Indicator:# of volunteer hours invested in programming

% Indicator:

FY18 FY19 FY20

Total 404,562.00 495,627.00 519,333.00

Fund Balance
FY18 FY19 FY20

Revenue 429,420.00 476,513.00 491,161.00

Carryover Balance From
Prev Year

155,124.00 179,982.00 160,868.00

Total Operating Balance 584,544.00 656,495.00 652,029.00

Less Total Expenses 404,562.00 495,627.00 519,333.00

Ending Fund Balance 179,982.00 160,868.00 132,696.00

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 179,982.00 160,868.00 132,696.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 597,900.00 511,834.00 545,520.00

Material Goods 1,500.00 1,500.00 1,500.00

Space, Utilities, etc. 32,365.00 39,650.00 41,547.00

Other 0.00 2,500.00 2,500.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 166,829.00 182,340.00 192,605.00

Education
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% of youth who report being connected to at least one caring adult in their life

Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

Big Brothers Big Sisters of Johnson County - Big Brothers Big Sisters of Johnson County

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Education

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of students receiving mentoring
services

Actual # 400

# of students reporting positive
relationships

Actual # 360

# of volunteer hours invested in
programming

Actual # 24,000

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of youth who report being
connected to at least one caring
adult in their life

Projected # 400 400
Projected # of
Achieving

360 360

Projected Percent
Achieving

0 0 0 90 90

Indicator Question

Please identify how the data will be collected.
This is data collected through the Strength of Relationship Survey (SOR) and Youth Outcomes
Survey (YOS). These surveys are administered within 3 months of being matched, and then again
on an annual basis.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Becci Reedus

Submission Confirmation Email Sent To: breedus@jccrisiscenter.org

Submitted By: Becci Reedus on 9/12/2019 at 4:05 PM (CST)

CommUnity Crisis Services and Food Bank

FY21 Joint Funding Application

General Information
Agency Name CommUnity Crisis Services and Food Bank

Executive
Director Name

Becci Reedus

Board President Jeremy James

Requestor Becci Reedus, Executive Director

Phone (319) 351-2726

Email becci.reedus@builtbycommunity.org

Address 1121 Gilbert Ct, Iowa City, IA, 52240, U.S.A.

Website www.builtbycommunity.org

Agency Mission Statement
CommUnity Crisis Services and Food Bank, formerly The Crisis Center, is a volunteer-driven
organization based in Iowa City, IA that provides immediate and non-judgmental support for individuals
facing emotional, food, or financial crisis.

Number of Years
in Operation

49

Year Org
Established

1970

 
When any situation has become too difficult for you to cope with alone, we can help. Everyone at
CommUnity Crisis Services and Food Bank, formerly The Crisis Center, is passionate about treating
those in crisis as valuable human beings. CommUnity provides immediate support through our Crisis
Services, Food Bank, and Basic Needs programs. Our Services include: Crisis Intervention by phone,
chat or text; Mobile Crisis Outreach Program; Support Groups; Suicide Prevention Training; Food Bank;
Mobile Food Pantry and Basic Needs Program.

United Way Request for Funding
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If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

131,250.00

Total Budget 4,853,709.00

United Way: %
of Total Budget

2.70

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

130,120.00

Total Budget 4,853,709.00

Johnson County:
% of Total
Budget

2.68

Johnson County:
Request for
Funding for
FY22

140,120.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

69,300.00

Total Budget 4,853,709.00

Iowa City: % of
Total Budget

1.43

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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CommUnity Crisis Services and Food Bank, formerly The Crisis Center, provides services addressing
both emotional and material crises, specifically focusing on suicide prevention, food insecurity, and
homelessness prevention.

Suicide is the 8th leading cause of death in Johnson County, and since suicide is of particular concern to
younger populations, Johnson County is especially in need of Crisis Intervention services. Among 15-
24-year-olds, suicide accounts for 20% of all deaths annually (source: CDC). The prevalence of suicidal
thoughts, suicide planning, and suicide attempts is significantly higher among adults 18-29 than those
over the age of 30 (source: CDC). According to the American Foundation for Suicide Prevention,
between 50 and 75% of people who attempt suicide talk about their suicidal thoughts, feelings, and
plans before they act. This makes crisis intervention services critical to preventing suicides. Our Crisis
Chat and Text services reach younger populations who are at higher risk for attempting suicide, but are
less likely to use a phone line. Children as young as 10-years-old access our crisis intervention
services. In addition to our Crisis Intervention services, Mobile Crisis Outreach in Johnson County
provides critical mental health services to those in emotional crisis in our community. Currently, the
mental health regions do not fund youth mobile crisis outreach. However, we responded to 71 mobile
crisis dispatches to youth in FY19, showing the importance of the service. Overall, mobile crisis
responded to more than 700 dispatches and had an 84% hospital and jail diversion rate last fiscal year. 

The poverty rate of Johnson County is 16%; Iowa City is 28.2% and Coralville is 10.2%. According to
the Iowa Policy Project, the minimum family supporting wage in Johnson County is just over $13/hour,
assuming full-time employment (2014). More than half of the families served by CommUnity report at
least one employed family member. Despite this, families still aren’t able to earn enough money to cover
basic needs or to respond to crises. We know 19,310 individuals in Johnson County are food insecure.
(source: Feeding America). Forty percent of food insecure individuals live in households with income
above 185 percent of the poverty level and are ineligible for federal nutrition assistance. Further cuts to
nutrition assistance from the federal government cause more families to fall through the cracks. Most
families are making a choice between going hungry and paying for essentials such as utilities,
transportation, medical care, and housing (source: Feeding America). According to the Johnson County
Hunger Task Force report released in 2016, 81 percent of families visiting pantries are spending half or
more of their income on housing. Additionally, though pantries are intended to only supplement a
family’s weekly groceries, the task force found that pantries are meeting at least half of food need for
nearly 60 percent of pantry clients. Providing food pantry assistance allows families to put their funds
toward important bills while also putting food on the table. The task force report also found that
transportation and limited pantry hours have prevented them from accessing CommUnity’s services.
Three years ago, we began mobile pantry service to underserved areas. Through this service, we have
served 150 families who had not accessed our services in the past and are better able to serve families
who have difficulty getting to the Food Bank. In an effort to serve more families whose needs have not
been met by our traditional weekday hours, we will begin providing Saturday service at the Food Bank in
October of 2019. Even while we strive to meet the needs of unserved families by expanding hours and
locations, overcrowding at the Food Bank due to high demand continues to be an issue.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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CommUnity is requesting $131,250 in funding for the Food Bank, Crisis Intervention and Mobile Crisis. 

We request $60,000 for Crisis Intervention. Crisis chat, text, and phone services are available to
Johnson County residents 24/7/365. Last year, we provided 14,011 Johnson County Crisis related
contacts. This included crisis calls, chats and texts, non-counseling information and referral calls, and
we trained 115 Johnson County as crisis intervention residents last year. We continue to place our
resources into training for suicide prevention as we are living in an area where the risk of suicide death
among people living in rural counties is 25% higher than those of urban areas. 

We request $60,000 for Food Bank services. The Food Bank serves individuals in every Johnson
County community and provided assistance to 12,686 Johnson County residents last year. In the last
ten years, the number of food bank assists grew from 32,000 to more than 53,000 in FY19. Providing
supplemental food to our families is so critical, especially for the children in our community who are
most at risk. Half of our clients are under the age of 18. Funding for food banks to fight hunger is a local
funding issue. There is no federal or state funding for local issues; yet decision made at those levels
affect the numbers of hungry in our community. We all know there are about 19,300 individuals in
Johnson County who are food insecure. New data released by Child and Family Policy Center provides
new information on the effects of proposed cuts to SNAP benefits. Iowa would be among the hardest-hit
states under a federal proposal to lower SNAP income eligibility. Almost 60,000 Iowans (41,000 in
households with children) would lose nutrition assistance. That's 16% of all SNAP recipients in the state.
Our new food bank warehouse addition handled an additional 400,000 more pounds of food. Our staff
works alongside volunteers to help us move more than 2 million pounds of food from source to families.
Without staff or volunteers we could not do this work in our community. However this all comes at
increasing cost to our agency. We continue to struggle to serve the number of individuals in our
distribution area of the food bank. A newly established Client Advisory Committee gives our board direct
client feedback. Resoundingly heard was feedback from clients that they are having difficulty getting
services in a timely manner because of overcrowding in our facility. Clients who are assisted with help
aids have a limited amount of time for which to get food and have been forced to leave without services.
We are addressing this capacity issue through our long term planning process and will meet our growing
client needs by adding Saturday food bank hours in October 2019 to accommodate individuals who are
unable to access our food bank during our five days of operations. However this comes at a cost to us.
Therefore we are requesting an increase in the allocation of funds from United Way to assist us with the
operational costs of providing this expansion of services. 

We are requesting $11,250 to provide Mobile Crisis services to youth in Johnson and Washington
counties. Beginning in the fall of 2019, we will begin providing services for Washington County, as a
contractor for Southeast Iowa Link, the mental health region for eight counties in southeastern Iowa.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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CommUnity is requesting $130,120 for funding in FY 2021 and $140,120 in funding for FY 2022. 
We request $55,000 in funding FY 2021 and $60,000 in funding for FY 2022 for Crisis Intervention.
Crisis chat, text, and phone services are available to Johnson County residents 24/7/365. Last year, we
provided 14,011 Johnson County Crisis related contacts. This included crisis calls, chats and texts, non-
counseling information and referral calls, and we trained 115 Johnson County as crisis intervention
residents last year in crisis intervention and suicide prevention. We will continue to place our resources
into training for suicide prevention as we are living in an area where the risk of suicide death among
people living in rural counties is 25% higher than those of urban areas. A number of factors appear to be
driving suicide rates up in rural America, including poverty, low income and underemployment. 

We request $75,120 for Food Bank in FY 2021 and $80,120 in FY 2022. The food bank continues to
serve individuals in every Johnson County community and provided assistance to 12,686 Johnson
County residents last year. In the last 10 years, the number of food bank assists grew from 32,000 to
more than 53,000 in FY 2019. Providing supplemental food to our families is so critical, especially for
the children in our community who are most at risk. Half of our clients are under the age of 18. Funding
for food banks to fight hunger is a local funding issue. There is no federal or state funding for local
issues; yet decision made there affect the numbers of hungry in our community. We all know there are
about 19,000+ individuals in Johnson County who are food insecure. New data released by Child and
Family Policy Center provides new information on the effects of proposed cuts to SNAP benefits. Iowa
would be among the hardest-hit states under a federal proposal to lower SNAP income eligibility. Almost
60,000 Iowans (41,000 in households with children) would lose nutrition assistance. That's 16 percent of
all SNAP recipients in the state. Johnson County has a higher food insecurity rate that the state rate, so
the effect could be more difficult in our own communities. Our new foodbank warehouse addition
handled an additional 400,000 more pounds of food. Our staff works alongside volunteers to help us
move more than 2 million pounds of food from source to families. Without staff or volunteers we could
not do this work in our community. However this all comes at increasing cost to our agency. We continue
to struggle to serve the number of individuals in our distribution area of the food bank. A newly
established Client Advisory Committee gives our board direct client feedback for our programs.
Resoundingly heard was feedback from clients that they are having difficulty getting services in a timely
manner because of overcrowding in our facility. Clients who are assisted with help aids have a limited
amount of time for which to get food and have been forced to leave without services. We are addressing
this capacity issue through our long term planning process and will meet our growing client needs by
adding Saturday food bank hours in October 2019 to accommodate individuals who are unable to
access our food bank during our five days of operations. Even while we strive to meet the needs of
unserved families by expanding hours and locations, overcrowding at the Food Bank due to high
demand continues to be an issue. However this comes at a cost to us. Therefore we are requesting an
increase in the allocation of funds from Johnson County to assist us with the operational costs of
providing this expansion of services.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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CommUnity is requesting $69,300 for Food Bank in FY 2021. Providing supplemental food to our
families is so critical, especially for the children in our community who are most at of hunger. Iowa City
residents make up 78.9% of clients or 10,012 Iowa City residents. Half of our clients are under the age
of 18. Funding for food banks to fight hunger is a local funding issue. There is no federal or state funding
for local issues; yet decision made at the federal and state level affect the numbers of hungry in our
community. 19,300 individuals in Johnson County are food insecure. New data released by Child and
Family Policy Center provides new information on the effects of proposed cuts to SNAP benefits. Iowa
would be among the hardest-hit states under a federal proposal to lower SNAP income eligibility. Almost
60,000 Iowans (41,000 in households with children) would lose nutrition assistance. That's 16 percent of
all SNAP recipients in the state. Johnson County has a higher food insecurity rate that the state rate, so
the effect could me more difficult in our own communities. Our new food bank warehouse addition
handled an additional 400,000 more pounds of food. Our staff works alongside volunteers to help us
move more than 2 million pounds of food from source to families. Without staff or volunteers we could
not do this work in our community. However this all comes at increasing cost to our agency. We continue
to struggle to serve the number of individuals in our distribution area of the food bank. A newly
established Client Advisory Committee gives our board direct client feedback for our programs.
Resoundingly heard was feedback from clients that they are having difficulty getting services in a timely
manner because of overcrowding in our facility. Clients who are assisted with help aids have a limited
amount of time for which to get food and have been forced to leave without services. We are addressing
this capacity issue through our long term planning process and will meet our growing client needs by
adding Saturday food bank hours in October 2019 with additional funds provided by Iowa City. We must
expand hours to accommodate individuals who are unable to access our food bank during our five days
of operations and to address overcrowding in our facility. Even while we strive to meet the needs of
unserved families by expanding hours and locations, overcrowding at the Food Bank due to high
demand continues to be an issue. However this comes at a cost. In order for us to continue the expanse
of service to address hunger in Iowa City, we must continue to receive the funding to do so.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
CommUnity is a member of many local boards and coalitions that have an impact on the services we
provide. CommUnity is a member of Local Homeless Coordinating Board and a member of Affordable
Housing Coalition. We receive and distribute produce from Grow Johnson County. We utilize library
space in Coralville and North Liberty for Emergency Assistance services. We offer Project Holiday in
both Coralville and North Liberty food pantries. We participate in Community Connections Day, an event
for people experiencing homelessness. We require clients who appear eligible for energy assistance
from HACAP or assistance from Johnson County General Assistance to apply for those programs
before we will assist with a bill. We are part of the Coralville Village Project, whose goal is to increase
collaboration and resources in Coralville. We meet bi-monthly with Table to Table and other pantry
directors to talk about common needs and identify ways to collaborate. The mobile pantry collaborates
with Field to Family for fresh produce, Table to Table for a truck to serve as the mobile pantry, and
Antelope Lending Library to provide literacy programming for children alongside the pantry service. We
are part of the East Central Region/MHS. We provide crisis chat and text, and provide Mobile Crisis to
Johnson and Iowa Counties. We were integral in the creation of and continue to be active in the
Johnson County Suicide Prevention Coalition and System of Care. We are also part of the Washington
Interagency Coalition, a group that fosters more collaboration and news/event sharing for the various
agencies that serve Washington County. We have been active with the development of the Access
Center in Johnson County and have a representative on the Steering Committee. We work with the Data
Driven Justice initiative of Johnson County to aid in development of better systems of care for people
who utilize services.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.
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6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
CommUnity supports people when they are in crisis, which can be broadly defined. Our clients are
individuals with unique strengths and situations, and we strive to meet them where they are and provide
validation without judgment along with services to meet their physical, mental, and emotional needs.
Commonalities we see among the people we serve are the courage to be vulnerable and reach out for
help, and the perseverance to keep trying in the face of adversity and setback. 

Crisis Services work with people experiencing emotional or mental health crises. We specialize in
suicide prevention and intervention through crisis phone, chat, and text services, and outreach and
education. Suicide is the 8th leading cause of death in Johnson County. We have limited ability to
measure how many crisis services clients are Johnson County residents because of the anonymous
nature of services; however, using the data we capture, we estimate 75% of information and referral
telephone calls come from Johnson County.

Food Bank and Basic Needs clients struggle with insufficient income, usually due to a crisis event.
Though many clients are eligible for SNAP and other programs, there are barriers to receiving
assistance and it often does not meet their full need. More than 99% of Food Bank clients are from
Johnson County; non-county residents receive limited assistance and referral to local resources. 100%
of clients receiving financial assistance for rent, utilities, work supports or other needs from the Basic
Needs program live in Johnson County.

Individuals served by Mobile Crisis Outreach are experiencing a mental health issue or are in emotional
distress. Clients need brief counseling, care coordination, crisis intervention, suicide risk assessment
and referral to community mental health and social service agencies. Our service area is currently
Johnson and Iowa counties and approximately 98% of our clients are Johnson County residents.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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CommUnity advocates for clients in the issues of mental health, food insecurity, homelessness, and
housing affordability. For example, we have advocated to state lawmakers regarding mental health
services, to our stakeholders regarding support for SNAP funding, and locally through participation in
the groups such as Johnson County Local Homeless Coordinating Board and Johnson County
Affordable Housing Coalition. 

We strive to make our services accessible and welcoming for diverse clients. In particular, the Food
Bank and Basic Needs programs serve a racially and ethnically diverse group of clients. We make our
services accessible by offering a variety of hours, allowing clients to shop so they can choose culturally
relevant foods, and operating a mobile pantry which serves several areas with high Latino populations.
We have volunteers who are fluent in Spanish, French and Arabic; we also offer most of our materials in
those three languages as well as English. We use a telephone interpretation service when we our
language interpretation abilities do not match the language needed. 

Individuals identifying at LGBTQA are at increased risk of suicide, and our Crisis Services volunteers
and staff members receive training regarding some of the concerns that might be specific to those
populations and communities.

Our services across our agency are low-barrier: In particular, we do not require proof of identity, Social
Security number, or residency for any of our programs except when absolutely necessary in order to
provide the service (ex. most birth certificate applications require a copy of a photo ID). We have
actively recruited for a more diverse Board of Directors, and we recruit diverse volunteers and staff,
particularly looking for Spanish, French, and Arabic speakers. We welcome service recipients to join our
board of directors, client advisory board, staff, and volunteer base and have policies and practices in
place to allow them to experience equitable services with other clients. We train volunteers and staff on
topics regarding cultural humility annually.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
CommUnity serves clients without regard to income, recognizing that income guidelines often cause
people to "fall through the cracks" of social services. However, over 90% of the people served in our
Food Bank and Basic Needs programs report incomes below 30% AMI.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
CommUnity does not have a fee for service structure for the Crisis Intervention, Food Bank and
Emergency Assistance or Mobile Crisis programs. Community Intervention programs are available to
the public for free; however some training programs do have a direct cost per participant for training
materials.
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10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
Due to the funding we receive each year from local sources, we are able to leverage larger grants from
the federal government and other sources. For instance, we received a grant for $500,000 to be
distributed over three years from a foundation that required matching funds. Funding from local sources
helped us show that CommUnity was able to produce the matching funds and we were granted funding
that allowed us to expand our crisis intervention services. Additionally, the mental health region does not
pay for youth mobile crisis outreach. With local funding, we are able to provide that critical service to
Johnson County youth.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
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88% of crisis intervention clients felt the contact was helpful. Oftentimes, callers do not know what
resources may be available to assist them or where to find such services. Crisis workers let the caller
know that they are not alone in dealing with their issue and help create plans to maintain safety.

60% of crisis line callers thinking of suicide developed a safety plan during the intervention.
Having a plan in place can help guide callers through difficult moments, make a difference and helps
keep them safe. A safety plan is designed to help callers take one step and continue through the steps
until they feel safe. By developing a safety plan, the caller may use the strategy at additional times when
they have suicidal thoughts.

A minimum of 78% of Mobile Crisis Contacts are diverted from hospital admission. Although the
Emergency Department is well equipped to provide care to physical health emergencies, they are not
equipped to provide care in many cases of mental health crisis. Wait times are often lengthy and the
hospital experience can be distressing for many in mental health crisis. Although some do require a
hospital level of care, many do not. MCO can work with the client to determine if a hospital visit is
necessary, or if a safety plan can be developed for the person to remain at home, and also provide
followup for clients to help ensure they receive necessary services.

77% of clients surveyed indicate that because they visit the Food Bank, they have enough food. During
a
survey of the Hunger Task Force, 58% reported relying on food pantries for half or more of their food
and
48% reported eating less than they wanted on at least once in the last 30 days because they did not
have
enough food.

At least 90% of Basic Needs Program clients surveyed report that the assistance they received was
helpful. Families paying more than 30% of their income for housing are considered housing- cost
burdened. 81% of pantry visitors are severely housing cost burdened (spending more than 50% of
income on housing costs). Though the assistance is small, on average $100, it can help through a crisis
or to offset an unexpected but necessary expense. 93% of Basic Needs clients surveyed maintained
housing when contacted 3 months after assistance. Prevention can be viewed as a cost-effective way of
addressing homelessness. Assisting with one utility bill or one month’s rent is cost-effective compared to
the financial price of an eviction.

CommUnity Crisis Services and Food Bank

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 96,500.0
0

1.00 1.00 1.00
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Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Director of Operations
/COO

1.00 1.00 1.00 0.00 1.00 0.00 0.00

Director of Development 1.00 1.00 1.00 75,000.0
0

1.00 1.00 1.00

Business Manager 1.00 1.00 1.00 58,172.0
0

1.00 1.00 1.00

Program Director / Manager 1.00 1.00 1.00 49,756.0
0

2.00 9.00 9.00

Case Manager 1.00 1.00 1.00 38,950.0
0

3.00 3.00 3.00

Program Coordinator 1.00 1.00 1.00 38,430.0
0

10.00 3.00 3.00

Services Coordinator 1.00 1.00 1.00 31,877.0
0

6.00 5.25 5.25

Direct Services Worker 1.00 1.00 1.00 31,998.0
0

4.75 5.25 5.25

Clerical Staff 1.00 1.00 1.00 32,206.0
0

0.00 1.00 1.00

Other 0 0 0 18,676 2.75 11.75 11.75

Total 10 10 10 471,565 32.50 41.25 41.25

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 259 578

CommUnity Crisis Services and Food Bank

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 14,444 19,920 20,916
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FY18 FY19 FY20

Female 17,884 24,249 25,461

Non-binary 0 187 196

Race/Ethnicity
FY18 FY19 FY20

Asian 425 187 196

African American 10,209 7,392 7,762

Hispanic 4,859 3,329 3,495

Native American 146 170 179

Multi-Racial 1,683 976 1,025

Caucasian 8,747 6,031 6,333

Other 425 428 449

Age
FY18 FY19 FY20

0-5 3,558 2,155 2,263

6-17 12,564 10,857 11,400

18-29 11,822 11,638 12,220

30-61 13,043 15,937 16,734

62-75 1,265 1,946 2,043

75+ Years 181 121 127

Area Median Income
FY18 FY19 FY20

<30% AMI 0 0 12,909

<50% AMI 0 0 1,216

<80% AMI 0 0 172

>80% AMI 0 0 14

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

26,632 16,914 17,760

Iowa City 21,895 13,434 14,106

Coralville 3,090 1,986 2,085

North Liberty 1,202 839 881
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CommUnity Crisis Services and Food Bank

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 4,820.00 6,000.00 11,180.00

Iowa City Funding 39,756.00 4,000.00 66,000.00

Johnson County Block
Grant Funding

89,500.00 112,600.00 112,560.00

Other Johnson County
Funding (non-Block Grant
Funding)

52,000.00 42,000.00 46,000.00

East Central Mental Health
Region

0.00 0.00 501,744.00

UWJWC Allocation 108,000.00 110,000.00 110,000.00

UWJWC Designations 19,530.00 16,031.00 17,315.78

Community Foundation of
Johnson County

0.00 0.00 0.00

Grants-Federal, State,
Foundation

607,750.00 298,500.00 257,852.00

Fees for Services 0.00 0.00 0.00

Fundraising Events 364,250.00 188,231.00 200,700.00

Contributions/Donations (do
NOT include in-kind)

433,100.00 646,765.00 804,800.00
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FY18 FY19 FY20

Interest and Investment
Income

400.00 860.00 860.00

*Other 2,561,233.00 3,225,163.00 2,889,792.49

Total 4,280,339.00 4,650,150.00 5,018,804.27

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

1,407,669.00 1,774,089.00 1,811,619.00

Operational Expenses 69,425.00 376,590.00 451,746.00

Other 2,812,356.00 2,457,411.00 2,590,344.06

Total 4,289,450.00 4,608,090.00 4,853,709.06

Fund Balance
FY18 FY19 FY20

Revenue 4,280,339.00 4,686,150.00 5,018,804.27

Carryover Balance From
Prev Year

101,724.00 92,613.00 170,673.00

Total Operating Balance 4,382,063.00 4,778,763.00 5,189,477.27

Less Total Expenses 4,289,450.00 4,608,090.00 4,853,709.06

Ending Fund Balance 92,613.00 170,673.00 335,768.21

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 92,613.00 170,673.00 335,768.21

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 142,832.00 3,022.24

   Donor Restrict 142,832.00 3,022.24

Total 0.00 142,832.00 3,022.24

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 716,225.00 848,762.00 649,245.30

Material Goods 0.00 2,127,307.00 2,322,354.06

Space, Utilities, etc. 0.00 0.00 0.00

Other 0.00 0.00 0.00
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Outcome Statement: Increase health of children and adults

# Indicator:# of individuals receiving mental health services

% Indicator:% of individuals reporting feeling safe from violence

Outcome Statement: Increase health of children and adults

Reserve Funds
FY17 FY18 FY19

Reserve Balance 524,164.00 537,678.00 552,796.34

Health

CommUnity Crisis Services and Food Bank - Crisis Intervention Services

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving mental
health services

Actual # 33,500

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of individuals reporting feeling
safe from violence

Projected # 980 980
Projected # of
Achieving

830 830

Projected Percent
Achieving

0 0 0 84.69 84.69

Indicator Question

Please identify how the data will be collected.
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Outcome Statement:Households become financially stable.

# Indicator:# of individuals receiving nutritional support services

% Indicator:% of individuals reporting increase in food security

Outcome Statement:Households become financially stable.

# individuals receiving mental health services: services are anonymous; this is the number of crisis
contacts via phone, chat, or text
% of individuals reporting feeling safe from violence: % of clients at imminent risk of suicide whose
risk is reduced during the contact and does not require emergency rescue dispatched.

Income

CommUnity Crisis Services and Food Bank - Food Bank

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving nutritional
support services

Actual # 12,700

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of individuals reporting increase
in food security

Projected # 12,700 12,700
Projected # of
Achieving

9,906 9,906

Projected Percent
Achieving

0 0 0 78 78

Indicator Question

Please identify how the data will be collected.
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Outcome Statement: Increase health of children and adults

# Indicator:# of individuals receiving mental health services

% Indicator:% of individuals reporting feeling safe from violence

Outcome Statement: Increase health of children and adults

# of individuals who received food from Food Bank
% of clients surveyed who responded to question, "In the last 30 days, did you ever eat less than you
wanted because you did not have enough food in your home?" with the answer "0 days" or "1-2
days"

Health

CommUnity Crisis Services and Food Bank - Mobile Crisis Outreach

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving mental
health services

Actual # 410

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of individuals reporting feeling
safe from violence

Projected # 775 775
Projected # of
Achieving

636 636

Projected Percent
Achieving

0 0 0 82.06 82.06

Indicator Question

Please identify how the data will be collected.
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Individuals receiving mental health services: Individuals receiving service from Mobile Crisis
Outreach
Individuals reporting feeling safe from violence: percent of total Mobile Crisis Outreach dispatches in
which the the client did not need hospital admission and was stabilized elsewhere (home, shelter,
crisis stabilization bed, etc.) or if the dispatch originated in the emergency room, the client did not
require admission.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Kristie Fortmann-Doser

Submission Confirmation Email Sent To: Kristie@dvipiowa.org

Submitted By: Kristie Doser on 9/9/2019 at 3:58 PM (CST)

Domestic Violence Intervention Program

FY21 Joint Funding Application

General Information
Agency Name Domestic Violence Intervention Program

Executive
Director Name

Kristie Doser

Board President Melissa Schooley and Jim Houghton

Requestor Kristie Doser

Phone (319) 356-9863

Email Kristie@dvipiowa.org

Address 1105 S. Gilbert Ct. Suite 300, Iowa City, IA, 52240, U.S.A.

Website www.dvipiowa.org

Agency Mission Statement
The Mission of the Domestic Violence Intervention Program is to provide comprehensive support and
advocacy services to victim/survivors, focusing on immediate and long-term safety, empowerment,
dignity, and hope. In collaboration with the community, we strive to end domestic abuse through
education, accountability, and social justice.

Number of Years
in Operation

40

Year Org
Established

1979

 

United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.
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United Way:
Request for
Funding FY21

74,500.00

Total Budget 2,186,000.00

United Way: %
of Total Budget

3.41

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

72,000.00

Total Budget 2,186,000.00

Johnson County:
% of Total
Budget

3.29

Johnson County:
Request for
Funding for
FY22

74,200.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

50,000.00

Total Budget 2,186,000.00

Iowa City: % of
Total Budget

2.29

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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Intimate Partner Violence (IPV) is a violent crime that happens in the one space you are supposed to be
safe – in your home and with your intimate partner. The National Network to End Domestic Violence
states 1 in 3 women and 1 in 9 men will be victims of IPV. DVIP responds to the safety, trauma and self-
sufficiency needs of victims of IPV providing immediate safety, support, and advocacy for adults and
youth. DVIP provides unduplicated direct support services for victims in 8 counties. All services originate
from our Johnson Co. locations, with satellite offices supporting additional counties. 64% of our clients
are from Johnson County. Last year DVIP served 1932 women, men and children, 360 sought refuge in
our safe, emergency shelter. What would it take to keep you safe from the one person that knows
everything about you? This is the question every victim faces - the reality that the person threatening
them has the tools, access and knowledge to get what they want. IPV includes physical and sexual
violence, threats, stalking and psychological/coercive aggression by a current/former intimate partner.
IPV may occur among cohabitating/non-cohabitating romantic or sexual partners and among opposite or
same sex couples. Women in rural areas report the highest prevalence of domestic violence (22.5%), as
compared to urban women (15.5%). Rural women also report significantly higher severity of physical
violence. IPV is a devastating crime, victims experience PTSD, physical/emotional trauma, and poverty.
Factors affecting victims include availability of emergency shelter, housing resources, economic
hardship, and healthcare issues as they relate to victimization. IPV affects every aspect of victim's lives:
employment, faith issues, children's education, mental and physical health, familial relationships and
well-being. Victims have reported that if safe shelters and IPV services didn’t exist the consequences
would be dire: continued abuse or death, homelessness, serious losses including children, & actions
taken in desperation. The National Housing Law Project states more than 70% of homeless women and
children are homeless directly due to IPV. IPV or domestic violence is the third leading cause of
homelessness among families nationwide according to the US Department of Housing and Urban
Development. Johnson County’s lack of affordable housing creates significant barriers for victims of IPV.
With that said, DVIP has put a tremendous focus on housing and homelessness as it relates to IPV. We
were able to rapidly rehouse 69 families in Johnson County and 7 families in Washington County last
year. This is significant, as it prevented the need for emergency shelter or assisted victims and their
families in reaching safe independent housing more quickly. In addition to finding housing, another
critical need is supporting victim’s capacity to maintain that housing both economically and safely from a
former abusive partner. On average, batterer’s stalk their intimate partner for 21 months after they leave
(US Department of Justice). Having case management services and continued support is critical in
helping victims maintain the ongoing safety of their lives independent of an abusive partner. At DVIP’s
September 2018 Strategic Planning Session, Staff and Board committed to expanding our services to
include more comprehensive support, including transportation, therapeutic support and the capacity for
victim/survivors to access DVIP safely via social media and multiple technological platforms. Finally, IPV
is a significant risk factor for children. Iowa ACE’s research sites domestic violence as a key trauma
impacting childhood development and healthy outcomes throughout their life (www.iowaaces360.org)
Children from IPV are at a higher risk of alcohol/drug abuse, cognitive/health problems, and difficulties in
school.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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DVIP serves adult and youth victims of domestic abuse. Our 24-Hour Hotline is available for crisis
intervention, support, & information. Our hotline hosts more than 13,000 calls. All clients have access to
the following:

Emergency shelter is available to women, men and youth when staying in their current situation is no
longer safe. DVIP uses hotels and safe homes when our shelter is full. 

Housing Services: DVIP provides direct aid and case management services to assist victims in
acquiring independent safe housing. In the past year DVIP provided $161,000 in direct aid for rent,
utilities, household staples, emergency shelter in our service area and transitional housing. 

Advocacy includes both crisis and on-going support in working with community institutions, such as
criminal justice, healthcare, education and social services. DVIP’s Domestic Abuse Response Team
(DART) works collaboratively with IC Police and Johnson Co. Attorney's office, to improve prosecution. 

Trauma-Informed Counseling and Support Groups are a critical aspect of victim support. Our Trauma-
Informed Care Services (TICS) involve understanding, recognizing, and responding to the effects of all
types of trauma. TICS also emphasizes physical, psychological and emotional safety, and helps
survivors rebuild a sense of control and empowerment. In addition, we provide classes for long-range
financial planning, good tenancy, & employment. This service, along with the Life Issues groups,
focuses heavily on securing independence and preventing future violence. 

Youth Services include:

Parental Advocacy offers alternative suggestions and support for families responding to difficult
battering generated issues and their impact on youth family members. Parenting advocacy goes hand in
hand with daily life in shelter. 

Youth Support Group provides education and emotional support to youth in areas such as feelings, self-
esteem, and responsibility for violence, anger and conflict management, as well as violence within
families. Group uses art, music and movement exercises to explore self -expression.

DVIP collaborates with area schools to help youth stay connected to their school of origin, even while
staying in shelter. 

Finally, DVIP provides prevention and education resources to our community, speaking with more than
5000 individuals last year about the incidence and impact of IPV.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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DVIP serves adult and youth victims of domestic abuse. Our 24-Hour Hotline is available for crisis
intervention, support, & information. Our hotline hosts more than 13,000 calls. All clients have access to
the following:

Emergency shelter is available to women, men and youth when staying in their current situation is no
longer safe. DVIP uses hotels and safe homes when our shelter is full. 

Housing Services: DVIP provides direct aid and case management services to assist victims in
acquiring independent safe housing. In the past year DVIP provided $161,000 in direct aid for rent,
utilities, household staples, emergency shelter in our service area and transitional housing. 

Advocacy includes both crisis and on-going support in working with community institutions, such as
criminal justice, healthcare, education and social services. DVIP’s Domestic Abuse Response Team
(DART) works collaboratively with IC Police and Johnson Co. Attorney's office, to improve prosecution. 

Trauma-Informed Counseling and Support Groups are a critical aspect of victim support. Our Trauma-
Informed Care Services (TICS) involve understanding, recognizing, and responding to the effects of all
types of trauma. TICS also emphasizes physical, psychological and emotional safety, and helps
survivors rebuild a sense of control and empowerment. In addition, we provide classes for long-range
financial planning, good tenancy, & employment. This service, along with the Life Issues groups,
focuses heavily on securing independence and preventing future violence. 

Youth Services include:

Parental Advocacy offers alternative suggestions and support for families responding to difficult
battering generated issues and their impact on youth family members. Parenting advocacy goes hand in
hand with daily life in shelter. 

Youth Support Group provides education and emotional support to youth in areas such as feelings, self-
esteem, and responsibility for violence, anger and conflict management, as well as violence within
families. Group uses art, music and movement exercises to explore self -expression.

DVIP collaborates with area schools to help youth stay connected to their school of origin, even while
staying in shelter. 

Finally, DVIP provides prevention and education resources to our community, speaking with more than
5000 individuals last year about the incidence and impact of IPV.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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DVIP serves adult and youth victims of domestic abuse. Our 24-Hour Hotline is available for crisis
intervention, support, & information. Our hotline hosts more than 13,000 calls. All clients have access to
the following:

Emergency shelter is available to women, men and youth when staying in their current situation is no
longer safe. DVIP uses hotels and safe homes when our shelter is full. 

Housing Services: DVIP provides direct aid and case management services to assist victims in
acquiring independent safe housing. In the past year DVIP provided $161,000 in direct aid for rent,
utilities, household staples, emergency shelter in our service area and transitional housing. 

Advocacy includes both crisis and on-going support in working with community institutions, such as
criminal justice, healthcare, education and social services. DVIP’s Domestic Abuse Response Team
(DART) works collaboratively with IC Police and Johnson Co. Attorney's office, to improve prosecution. 

Trauma-Informed Counseling and Support Groups are a critical aspect of victim support. Our Trauma-
Informed Care Services (TICS) involve understanding, recognizing, and responding to the effects of all
types of trauma. TICS also emphasizes physical, psychological and emotional safety, and helps
survivors rebuild a sense of control and empowerment. In addition, we provide classes for long-range
financial planning, good tenancy, & employment. This service, along with the Life Issues groups,
focuses heavily on securing independence and preventing future violence. 

Youth Services include:

Parental Advocacy offers alternative suggestions and support for families responding to difficult
battering generated issues and their impact on youth family members. Parenting advocacy goes hand in
hand with daily life in shelter. 

Youth Support Group provides education and emotional support to youth in areas such as feelings, self-
esteem, and responsibility for violence, anger and conflict management, as well as violence within
families. Group uses art, music and movement exercises to explore self -expression.

DVIP collaborates with area schools to help youth stay connected to their school of origin, even while
staying in shelter. 

Finally, DVIP provides prevention and education resources to our community, speaking with more than
5000 individuals last year about the incidence and impact of IPV.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
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Over the past 6 years DVIP has shared a building with Crisis Center of Johnson Co. (CCJC), NAMI, and
Free Lunch Program. We are collectively The 1105 Project, a successful collaboration to acquire and
renovate a building for our shared use, a project none of us could accomplish alone. It creates
opportunities to share resources and technical support. In 2014, regionalization impacted DVIP’s hotline,
affecting our capacity to staff both the 24 hour shelter and 24 hour hotline. We approached the state,
proposing that we train CCJC suicide hotline staff to answer our crisis line in the overnight hours. It was
approved and this collaboration saves the community $79,000, capitalizing on the best skills of two
programs. The success of this collaboration paved the way for the Rape Victim Advocacy Program to
share support with DVIP and the Crisis Center for their hotline, after the loss of funding. Another partner,
Table to Table, food to residents in our shelter. This partnership saves our program approximately
$51,000 annually while providing healthy, diverse food for our shelter residents and also led DVIP
benefitting from local food markets providing shelter residents with local produce. Another recent
example is with the Dream Center who collaborates with DVIP to assist shelter residents, adults and
children, with programming to empower them with skills and attitudes they need to be successful. We
provide training to Dream Center staff/volunteers and crisis services as needed. Finally, we have
partnered with the Iowa City Police Dept. who received a grant from the International Chiefs of Police of
the US Dept. of Justice. This led to training all Johnson Co. law enforcement staff on a lethality
assessment tool for IPV cases, impacting how systems connect victims to services. In addition, this
training has been complimentary to the current law enforcement focus on crisis intervention training and
support for the Johnson County Behavioral Health Urgent Care Center.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
We serve women, men and youth victims of IPV. 64% of our clients are from Johnson County. 100% of
our joint funding allocation (9% of our budget) and local fundraising (25% of our budget) supports
Johnson County victims. Safety for some victims can be an arduous journey. It is common for batterers
to stalk victims after they leave, sabotaging their resources and threatening them with or committing
serious assaults. DVIP works closely with victims to evaluate their resources and options. Many images
of victims are based on myths or assumptions. Violence of any kind is devastating, but add to that the
impact when committed by someone you love and trust-certainly the outcome is traumatic and complex.
Victims don’t come to DVIP to end their relationship, instead they are hurt, confused, responding out of
inflicted trauma, and want the abuse to end. Ultimately, many victims learn they must leave permanently
to be safe. The most critical need victims have is a non-judgemental, empathetic network that helps
them evaluate what has happened to them, what their goals for the future are and the resources/skills
they need to reach those goals. Expertise in IPV/domestic violence and strong community relationships
lend to DVIP’s capacity to support victims. Empowering victims that have been controlled at every turn is
our primary mission. Poverty, threats to loved ones, housing and batterers continuing abuse have the
biggest impact on capacity for independence. Surviving abuse by someone who has so much leverage
over the victim, takes creativity and community support. In addition to emergency services, Trauma-
Informed Peer Counseling and Advocacy is critical. Needs may include any of the following: Crisis
intervention and Emotional Support, Housing Assistance, Criminal Justice Advocacy, Healthcare
Advocacy, Employment Assistance, Support for Children, Access to Mental Health or Substance Abuse
Services, Support from Peers that are IPV Survivors.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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Intersectionality is critical in understanding and responding to oppression as it impacts marginalized
groups in our social construct. Most individuals have multiple identities, shaped by history and social
relations. Intersectionality of identities and how those spaces overlap (race, class, gender identity, age,
ability, etc), challenge organizations to understand how marginalization of groups and individuals based
on single or multiple identities is complex and devastating. DVIP’s work began in the Women’s
Movement of the 1970’s focused on the exploitation of power within society and micro environment of
intimate relationships. DVIP collaborated with folks of color, the LGBTQIA community and those
struggling with poverty out of our understanding that oppression directly affects access to resources and
capacity to be safe as victims of domestic violence. Today, we strive to create an environment of cultural
humility that honors the unique recovery processes of marginalized groups. This includes actively
recruiting staff from marginalized groups through innovative and non-traditional means. DVIP staff
includes 49% that speak more than one language, 18% that are people of color, and 48% or staff and
88% of volunteers self-identify as part of a protected group/class. Consistent feedback from our clients
include a statement about the diversity of our staff – seeing someone that looks like them, talks like
them or has experienced the world from their identity opens clients up to take the risk of sharing the very
difficult experiences of intimate partner violence. Of the six members of our leadership team, 3 are
individuals of color, 2 are LGBTQIA, 2 identify as having families that have historically struggled with
poverty and 1 faces ability issues for which DVIP provides positive support accommodations. Clearly the
math demonstrates the nature of Intersectionality, but more importantly it demonstrates DVIP’s
commitment to leading through diversity of identity and talent. DVIP has also been one of three pilot
partners for the past 12 years working with the Iowa Justice Department State Court Administrators
Office on the disproportionate impact of resource loss on African American women battered by an
intimate partner. This relationship has provided tremendous resources in training and cultivating staff in
their responsive and authentic supportive capacity for victims that experience marginalization in our
community. Currently 59% of the individuals we serve self-identify as part of a protected group/class.
Promoting equity and inclusivity really comes down to accessibility, language and consistency – are you
part of the communities that are responding to oppression, are you using language that is culturally
respectful and displays cultural humility (as opposed to the inappropriate expectations attached to the
idea of cultural competency) and how do you diminish the power imbalance that exists between
someone accessing your services and the staff providing services? Our Mobile Advocacy means we will
meet victims where they are – we also work with community groups and identity leadership to be visible
and accessible to marginalized communities. Our staff receives extensive training and we collaborate
with Culturally Specific Programs (Monsoon, Nisaa, DIAA, ICADV Mujeres Immigration Clinic, etc)
through the Iowa Coalition Against Domestic Violence to ensure staff approach victims/survivors in a
way that shows deference, honors their identity and requests information about how we can best show
continued respect. We invite CSP’s to work at our shelter to create opportunities for our shelter
residents to access state level support. Finally, our shelter is a unique environment where individuals
from many groups live together in ways that are not typical in our community – because of this we
actively create conversations about groups like Black Lives Matter, Me,Too and other issues related to
Intersectionality.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
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Approximately 80% of the individuals and families we serve are at 30% AMI. The remaining 20% of
clients are fairly evenly distributed at 50, 80 and 80+% of AMI.

Intimate partner violence is a crime that crosses all economic, social, racial and sexual identities. DVIP
serves individuals from all economic groups, but with that said, our services are primarily used by
individuals that struggle with poverty and access to resources due to marginalization. There is still a
significant stigma attached to being a victim of domestic violence, dating violence, stalking and human
trafficking. When our communities ask the question "Why do you stay?" the implication for victims is
clear - what's wrong with you and why haven't you fixed it. It's incredibly unfortunate that this question
still has such sway in our society, especially when violence is not a natural consequence for anything in
an intimate relationship. There isn't anything you can do that makes it ok for your partner to hit you. Yet
the question and stigma persist. How this impact victims, is that calling a domestic violence program can
feel awful. Some will only contact us as a last resort - they are in so much danger they have not options,
or they don't have the resources to make a move on their own. This is why many times victims that have
financial resources never get the trauma support they deserve - they may be least likely to reach out to
a community based crisis program.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
No, all services are free.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
Currently local funds leverage both state and federal funds that require local match. We receive: 
State of Iowa, Domestic Abuse Comprehensive funds: $90,379
State of Iowa Emergency Shelter Funds: $100,204
DOJ Victims of Crime Act Funds: $577,066
DOJ Family Violence Prevention and Services/Domestic Violence Shelter & Supportive Services:
$85,000
HUD Emergency Solutions Grant: $84,752
HUD Shelter Assistance Fund: $69,879

We use United Way and Johnson County funds for match. We also use Iowa City funds, unless they
fund us under CDBG (which is a federal grant and can't be used to match another federal grant).
Federal funding is something that has opened up, but primarily for programs that have elevated capacity
to qualify for that funding. DVIP has reached that capacity, but one of the requirements is having
local/state money to match the federal income we are receiving. So, for example, if we receive a
$500,000 federal grant that requires a 75% match, I have to show that I have $375,000 dollars in local
or state funding to support the services covered by the application. One other caveat most people are
unaware of is that I can only use each match dollar once. So, the $50,000 dollars DVIP will receive from
Iowa City is match for our Federal Victims of Crime Act funding, but I can’t also use those same Iowa
City funds for any other federal grant. This is why the total amount we receive locally is so important.
Thus far DVIP is leveraging $1,123,000 in federal funds through matched local/state funds.
Unfortunately, there was a recent grant that we could not apply for ($500,000 for three years) simply
because we did not have enough match funding.

Agency Accomplishments
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The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
In total, DVIP served 1932 individuals in our eight county service area, 1285 in Johnson and
Washington Counties.

96% if adults identified they better understood social services and criminal justice systems better
because of DVIP assistance.

97% of youth attending support groups were able to identify 2 new coping skills to help them respond to
trauma.

DVIP provided 23,674 nights of emergency shelter to 360 adults and youth.

DVIP provided systems advocacy to 756 adults, and 1720 Trauma-Informed Peer Counseling sessions.

74% of adult and youth shelter residents departed to an independent living situation away from the
abusive partner. 82% maintained the independent housing six months after leaving shelter.

95% of adults reported increased knowledge of resources and strategies for self-protection as a result of
working with DVIP.

95% youth self-report an increased understanding of the impact of IPV and strategies to develop healthy
peer relationships after attending DVIP’s Bully Prevention groups.

94% of adults self-identified developing 3 new skills in one of the following areas: economic self-
sufficiency, housing independence, self-advocacy in the criminal justice or social services systems.

These measures are important indicators of the improved circumstances victims achieve in their work
with DVIP advocates. At the core of our program operations is the philosophy that victims of IPV are
respected for their individual strengths, qualities and right to determine their own life course, without
blame for the actions of an abusive partner. We strive to meet victims where they are, both emotionally
and physically – understanding that we do not yet have a system that can prevent battering by an
intimate partner and that victims face tremendous obstacles to safety, emotional well-being, and their
goals for a healthy, fulfilling intimate relationship. Our success is measured in our client’s capacity to
lead empowered, self-determined lives. Without emergency services, like our hotline and shelter,
coupled with Trauma-Informed Care, victims would face significantly more barriers. Our mission
continues to include expanding our accessibility for victims of marginalized groups (such as rural
victims, people of color, individuals that face barriers based on age or physical/mental abilities).
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Domestic Violence Intervention Program

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 87,000.0
0

1.00 1.00 1.00

Director of Operations
/COO

1.00 1.00 1.00 67,000.0
0

1.00 1.00 1.00

Director of Development 1.00 1.00 1.00 48,000.0
0

1.00 1.00 1.00

Business Manager 1.00 1.00 1.00 68,000.0
0

1.00 1.25 1.25

Program Director / Manager 1.00 1.00 1.00 48,000.0
0

2.00 2.00 2.00

Case Manager 1.00 1.00 1.00 38,000.0
0

15.00 17.00 17.00

Program Coordinator 1.00 1.00 1.00 37,000.0
0

1.00 2.00 2.00

Advocate 1.00 1.00 1.00 33,000.0
0

5.00 7.00 7.00

Other 2 2 2 70,000 1 2 2

Total 10 10 10 496,000 28 34.25 34.25

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 250 275

Domestic Violence Intervention Program

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
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year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 262 123 200

Female 1,086 1,096 1,150

Non-binary 3 10 8

Race/Ethnicity
FY18 FY19 FY20

Asian 19 15 20

African American 500 483 500

Hispanic 112 59 80

Native American 8 16 12

Multi-Racial 57 38 50

Caucasian 556 571 575

Other 99 55 13

Age
FY18 FY19 FY20

0-5 137 68 100

6-17 218 72 150

18-29 400 143 318

30-61 564 916 750

62-75 28 31 30

75+ Years 4 7 10

Area Median Income
FY18 FY19 FY20

<30% AMI 925 1,072 1,100

<50% AMI 253 105 150

<80% AMI 117 40 100

>80% AMI 56 20 58

Geographic Location
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FY18 FY19 FY20FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

1,351 1,237 1,358

Iowa City 661 713 700

Coralville 109 120 125

North Liberty 78 97 125

Domestic Violence Intervention Program

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 4,090.00 4,090.00 4,213.00

Iowa City Funding 40,000.00 40,000.00 50,000.00

Johnson County Block
Grant Funding

66,000.00 69,780.00 69,780.00

Other Johnson County
Funding (non-Block Grant
Funding)

50,000.00 27,000.00 135,600.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 68,000.00 72,500.00 72,500.00

UWJWC Designations 14,541.00 10,254.00 14,000.00
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FY18 FY19 FY20

Community Foundation of
Johnson County

7,004.00 3,700.00 4,000.00

Grants-Federal, State,
Foundation

1,102,844.00 1,185,440.00 1,272,859.00

Fees for Services 10,332.00 10,332.00 11,280.00

Fundraising Events 25,527.00 32,210.00 50,000.00

Contributions/Donations (do
NOT include in-kind)

290,665.00 276,176.00 300,000.00

Interest and Investment
Income

0.00 0.00 0.00

*Other 0.00 0.00 0.00

Total 1,679,003.00 1,731,482.00 1,984,232.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

1,148,013.00 1,279,987.00 1,447,945.00

Operational Expenses 427,938.00 471,001.00 670,140.00

Other 0.00 0.00 0.00

Total 1,575,951.00 1,750,988.00 2,118,085.00

Fund Balance
FY18 FY19 FY20

Revenue 1,672,183.00 1,661,168.00 2,186,732.00

Carryover Balance From
Prev Year

164,880.00 249,879.00 141,059.00

Total Operating Balance 1,837,063.00 1,911,047.00 2,327,791.00

Less Total Expenses 1,575,951.00 1,750,988.00 2,118,085.00

Ending Fund Balance 261,112.00 160,059.00 209,706.00

Less Restricted Balance 11,233.00 19,000.00 12,000.00

Carryover Fund Balance 249,879.00 141,059.00 197,706.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

18,389.00 19,000.00 12,000.00

   Youth Programming 3,500.00 4,000.00 4,000.00

   Cooper's House 14,889.00 15,000.00 8,000.00

Total 18,389.00 19,000.00 12,000.00
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Outcome Statement:Households become financially stable.

# Indicator:# of nights of shelter provided

% Indicator:
% of individuals exiting program to permanent or long-term safe, stable housing

Outcome Statement: Increase health of children and adults

# Indicator:# of individuals receiving domestic and family violence services

% Indicator:% of individuals reporting feeling safe from violence

Outcome Statement:Households become financially stable.

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 3,671.00 96,000.00 105,000.00

Material Goods 48,000.00 45,000.00 45,000.00

Space, Utilities, etc. 0.00 0.00 0.00

Other 44,000.00 44,000.00 44,000.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 117,000.00 118,321.00 116,706.00

Income

Health

Domestic Violence Intervention Program - Domestic Violence Intervention Program

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of nights of shelter provided Actual # 20,000
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Outcome Statement: Increase health of children and adults

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals exiting program to
permanent or long-term safe, stable
housing

Projected # 75 75
Projected # of
Achieving

60 60

Projected Percent
Achieving

0 0 0 80 80

Indicator Question

Please identify how the data will be collected.
Data will be collected through intake, pre and post test.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving domestic
and family violence services

Actual # 1,350

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of individuals reporting feeling
safe from violence

Projected # 1,350 1,350
Projected # of
Achieving

1,215 1,215

Projected Percent
Achieving

0 0 0 90 90

Indicator Question

Please identify how the data will be collected.
Through intake, pre and post test.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Ronda Lipsius

Submission Confirmation Email Sent To: icfreelunch@gmail.com

Submitted By: Ronda Lipsius on 9/12/2019 at 2:41 PM (CST)

Free Lunch Program

FY21 Joint Funding Application

General Information
Agency Name Free Lunch Program

Executive
Director Name

Ronda Lipsius

Board President Bonnie Penno

Requestor Ronda Lipsius

Phone (319) 325-0652

Email icfreelunch@gmail.com

Address 1105 S Gilbert Ct #100, Iowa City, IA, 52245, U.S.A.

Website www.icflp.org

Agency Mission Statement
Respecting the dignity of the guests has been the cornerstone of our service. "An open door, a full plate,
no questions asked." This guiding principle of unconditional respect and hospitality is the mission of the
Free Lunch program.

Number of Years
in Operation

36

Year Org
Established

1983

 
The Free Lunch Program, begun in 1983, is a 6-days-per-week noon meal program serving Monday -
Saturday (except Thanksgiving) at 1105 Gilbert Ct. in Iowa City.
Volunteer serving teams from over 35 different religious and business groups take turns providing the
meals. Volunteers—numbering more than 900—use their own food or donated and/or low-cost food
from Table to Table Food Rescue Organization and the FLP pantry. The FLP purchases food and other
supplies from Aldi's (milk for each day’s meal), the HACAP Food Reservoir, and local stores.
In 2017, FLP volunteers served 42,729 free noon meals.
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United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

10,000.00

Total Budget 74,540.00

United Way: %
of Total Budget

13.42

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

3,000.00

Total Budget 74,540.00

Johnson County:
% of Total
Budget

4.02

Johnson County:
Request for
Funding for
FY22

3,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

18,000.00

Total Budget 74,540.00

Iowa City: % of
Total Budget

24.15

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
The Free Lunch Program provides a free meal 6 days a week. We offer this meal to anyone who comes
through our door with no questions asked. We do not document our guests so we do not have any data
or demographics other than the number of meals we serve. We are addressing the need for food. Most
of our guests are homeless as well as those staying at the Shelter House and guests who have very low
income.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
All funding received is used for the operating costs which includes Food and beverages for a meal
served 6 days a week all year long, payroll for a custodian to clean after meals and perform general
maintenance and repairs, supplies for serving meals and the kitchen including paper goods, cleaning
supplies, condiments, dinner plates, cups and utensils, kitchen equipment such as pots and pans etc.,
payroll for 2 co-directors, rent which includes all repairs, maintenance, all utilities. lawn care and snow
removal.
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3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
All funding received is used for the operating costs which includes Food and beverages for a meal
served 6 days a week all year long, payroll for a custodian to clean after meals and perform general
maintenance and repairs, supplies for serving meals and the kitchen including paper goods, cleaning
supplies, condiments, dinner plates, cups and utensils, kitchen equipment such as pots and pans etc.,
payroll for 2 co-directors, rent which includes all repairs, maintenance, all utilities. lawn care and snow
removal.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
All funding received is used for the operating costs which includes Food and beverages for a meal
served 6 days a week all year long, payroll for a custodian to clean after meals and perform general
maintenance and repairs, supplies for serving meals and the kitchen including paper goods, cleaning
supplies, condiments, dinner plates, cups and utensils, kitchen equipment such as pots and pans etc.,
payroll for 2 co-directors, rent which includes all repairs, maintenance, all utilities. lawn care and snow
removal.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
The Free Lunch Program is a HACAP partner agency so we can purchase food items at a greatly
reduced cost. We also work with Table to Table and use some of their rescued food for our meals. We
accept food donations from events hosted by some businesses in Iowa city as well as the University of
Iowa catering service.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
Free Lunch guests are typically homeless people. They live on the streets or are staying at the are
homeless shelters. Some guests may live in subsidized housing and have very little income. Some
guests are passing through Iowa City due to temporary work or being a patient at a local hospital or
legal issues that keep them in town. Over 75% of our daily guests are male.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
The Free Lunch Program does not discriminate against anyone due to color, nationality, beliefs, etc. We
have a mission statement that encourages and welcomes anyone who comes through our door to enjoy
a free meal with us. We do not ask any questions of our guests. Every guest goes through the serving
line up to two times and selects which food and how much they want.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI
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<50% AMI

<80% AMI

>80% AMI

Please explain :
Most of our guests who come to the Free Lunch Program for a meal are homeless people. Other guests
are staying at the Shelter House or assisted housing. A few will live in apartments but have families to
feed and no job.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
We do not have a fee structure. Every meal is completely free to anyone who enters our dining room
and wants a meal.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
We do not have a match program and none of our donors participated in a match program. Most of our
funding comes from United Way, City of Iowa City, Johnson County, Community Foundation of Johnson
County, area churches and private individuals.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
We strive to provide healthy meals each serving day. We have required serving teams to provide fruits
and vegetables at every meal as an option for our guests. Every meal a large lettuce salad with
vegetables is prepared and offered as well as numerous options of fresh and prepared vegetable dishes
and fresh fruits guests can take with them for later. We achieved 100% the goal of offering fruits and
vegetables at every meal served in 2018. We are continuing this goal in 2019 and have achieved it
100% so far.

Free Lunch Program
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FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

31,673.0
0

Other 0 0 0 2,925 0 0 0

Total 0 0 0 34,598 0 0 0

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 900 880

Free Lunch Program

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 0 0 0

Female 0 0 0

Non-binary 0 0 0

Race/Ethnicity
FY18 FY19 FY20

Asian 0 0 0

African American 0 0 0
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FY18 FY19 FY20

Hispanic 0 0 0

Native American 0 0 0

Multi-Racial 0 0 0

Caucasian 0 0 0

Other 0 0 0

Age
FY18 FY19 FY20

0-5 0 0 0

6-17 0 0 0

18-29 0 0 0

30-61 0 0 0

62-75 0 0 0

75+ Years 0 0 0

Area Median Income
FY18 FY19 FY20

<30% AMI 0 0 0

<50% AMI 0 0 0

<80% AMI 0 0 0

>80% AMI 0 0 0

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

39,698 41,442 42,000

Iowa City 0 0 0

Coralville 0 0 0

North Liberty 0 0 0

Free Lunch Program

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.
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For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 0.00 0.00 0.00

Iowa City Funding 16,000.00 15,000.00 16,000.00

Johnson County Block
Grant Funding

2,500.00 2,000.00 2,000.00

Other Johnson County
Funding (non-Block Grant
Funding)

0.00 0.00 0.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 7,200.00 7,500.00 8,000.00

UWJWC Designations 6,194.00 6,500.00 6,800.00

Community Foundation of
Johnson County

3,600.00 3,800.00 4,000.00

Grants-Federal, State,
Foundation

0.00 0.00 0.00

Fees for Services 0.00 0.00 0.00

Fundraising Events 0.00 0.00 0.00

Contributions/Donations (do
NOT include in-kind)

27,636.29 24,600.00 22,000.00

Interest and Investment
Income

2,324.66 1,500.00 1,700.00

*Other 0.00 0.00 0.00

Total 65,454.95 60,900.00 60,500.00

Expenses
FY18 FY19 FY20
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Outcome Statement: Increase health of children and adults

# Indicator:# of fruit/vegetable options provided in meal program

FY18 FY19 FY20

Personnel
(Salaries/Benefits)

36,105.67 38,033.00 39,961.00

Operational Expenses 30,238.86 31,750.00 32,000.00

Other 0.00 0.00 0.00

Total 66,344.53 69,783.00 71,961.00

Fund Balance
FY18 FY19 FY20

Revenue 65,455.13 60,900.00 62,000.00

Carryover Balance From
Prev Year

0.00 -889.40 -9,772.40

Total Operating Balance 65,455.13 60,010.60 52,227.60

Less Total Expenses 66,344.53 69,783.00 71,961.00

Ending Fund Balance -889.40 -9,772.40 -19,733.40

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance -889.40 -9,772.40 -19,733.40

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 0.00 0.00 0.00

Material Goods 0.00 0.00 0.00

Space, Utilities, etc. 0.00 0.00 0.00

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 163,189.00 161,686.21 164,276.55

Health
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% Indicator:
% of total meals provided that included 2 or more servings of fruits/vegetables

Outcome Statement: Increase health of children and adults

Free Lunch Program - Free Lunch Program

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of fruit/vegetable options provided
in meal program

Actual # 864

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of total meals provided that
included 2 or more servings of
fruits/vegetables

Projected # 864 864
Projected # of
Achieving

100 100

Projected Percent
Achieving

0 0 0 11.57 11.57

Indicator Question

Please identify how the data will be collected.
We require 3 fresh fruit/ vegetable options including a large lettuce salad be offered at every mea.
We serve 6 meals a week so 288 meals a year. At each meal 3 options. We have a sign in sheet
with an area to record all food served at every meal.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Jane Drapeaux

Submission Confirmation Email Sent To: dhagen@hacap.org

Submitted By: David D. Hagen on 9/11/2019 at 11:32 PM (CST)

HACAP

FY21 Joint Funding Application

General Information
Agency Name HACAP

Executive
Director Name

Jane Drapeaux

Board President John Brandt

Requestor Christi Regan

Phone (319) 393-7811

Email jdrapeaux@hacap.org

Address Box 490 1515 Hawkeye Dr, Hiawatha, IA, 52233, U.S.A.

Website www.hacap.org

Agency Mission Statement
Helping people develop skills to become successful and build strong communities.

Number of Years
in Operation

54

Year Org
Established

1965

 
Hawkeye Area Community Action Program (HACAP) is one of eighteen community action agencies that
serve the people of Iowa. Since 1965 we have been identified community needs and provided local
solutions through community partnerships and quality human service programs that foster individuals
developing skills for success and individuals working to build stronger, healthier communities.

Through our portfolio of services we reach about 1 in 8 residences, living in our six county service area:
Benton, Iowa, Johnson, Jones, Linn and Washington Counties.

United Way Request for Funding
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If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

25,000.00

Total Budget 2,721,014.00

United Way: %
of Total Budget

0.92

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

15,000.00

Total Budget 2,721,014.00

Johnson County:
% of Total
Budget

0.55

Johnson County:
Request for
Funding for
FY22

15,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 3/16

Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

25,000.00

Total Budget 2,721,014.00

Iowa City: % of
Total Budget

0.92

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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HACAP Head Start/Early Head Start is committed to the development and delivery of a comprehensive
early child care service package (education, health, nutrition, parent involvement and social services) to
children from eighteen months to age five and their families by providing opportunities to develop life-
long skills leading to school readiness, parent engagement and family self-sufficiency. All Head
Start/Early Head Start services are provided at no cost to families to remove the financial barrier of
affording quality early childhood services. 

HACAP’s Comprehensive Community Needs Assessment explores the needs of the low-income people
we serve and conditions in which they live in our program service area. Consumers completing the
Client Needs Survey ranked the following issues as the greatest challenge for their family; 1. Housing 2.
Basic Needs 3. Child Care 4. Financial 5. Food & Nutrition 6. Employment Needs 7. Parent Education &
Support 8. Education 9. Transportation and 10. Health. 

There is a shortage of quality, affordable full day childcare. Child care is the number one barrier for
employment. Families in poverty struggle to find affordable, full day, full year quality childcare for their
children in order to work, attend school, and deal with a crisis or other overwhelming challenges in their
lives. Census (ACS 2013-2017) data indicates that 15.2% of children under five years of age (n = 1,645)
live at or below the poverty line in Johnson County.

2019 Johnson County data from Iowa Child Care Resource & Referral reports that there are 10,830
children ages 0-5. 74% of families with children under age 6 have all parents in the home working. 193
programs are registered with Iowa Child Care Resource and Referral providing 9,086 licensed child care
slots available in the county. Out of the 193 programs, 113 report they accept DHS Child Care Subsidy
(of which 50 are centers). The average cost of child care (average per week) in Johnson County is as
follows: Toddler (13-23 months), $245.33; Two year olds, $222.22; three year olds, $200.98; and four or
five year olds, $193.08. For a household of four, the 2019 federal poverty line is a weekly income of
$495. In other words, a parent will pay between 40% and 50% of their income for one child’s child care;
for a single parent with more than one preschooler, affordable care that prepares their children for
school and success will be out of reach. In short, the need for low to no cost child care for any
household earning $12 per hour or less is high in Johnson County.

Head Start/Early Head Start is a part day (4 hours) part year (160 days) program. Linking Head
Start/Early Head Start with United Way, Johnson County, Iowa City, and Coralville funding allows
HACAP to wrap local dollars around federal dollars to deliver a quality full day (10 hours), full year (230
days) preschool/childcare. Full day, full year Head Start/Early Head Start services allows parents to
work and/or go to school full time to support self-sufficiency. Providing services at no cost removes the
barrier of affording quality childcare.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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Head Start is a nationally recognized researched, evidence-based model of quality that prepares our
most vulnerable young children to succeed in school and beyond in life. 
United Way funding will be used to wrap around federal Head Start funds to provide a full day, full year,
quality preschool at no cost, to low income children and families enrolled at Waterfront Head Start
center. Full day/full year Head Start classroom operations will increase the length of the school day and
school year to maximize child outcomes. Children will have more hours and days in a quality early
childhood program with educated and trained staff. Staff tailors and individualizes services to meet the
child’s needs and learning style. Full day/full year Head Start classroom operations will allow parents to
work and/or go to school full time to improve their individual and family well-being. Low-income families
need affordable, quality full day, full year childcare in order to work and/or attend school. 
Head Start offers a continuity of care that promotes primary caregiving and minimizes the number of
transitions in teaching staff that children experience over the course of the day, week, and program year.
Children’s routines are steady—allowing them to predict daily experiences. ? Young children have more
time to learn that people remain in their lives in caring, meaningful ways—that they can rely on and
safely love other people. ? It offers stability for young children whose families experience challenges
such as unstable housing, multiple moves, employment issues, or other concerns. ? Families have
opportunities for deeper relationships with teachers based on open, two-way lines of communication.
Head Start supports and strengthens parent-child relationships and engages families around children's
learning and development. Families and children receive two home visits and two parent/teacher
conferences. Evidence suggests that when children receive preventive well-child care, early diagnosis,
and effective treatment, they are more likely to engage in learning. Children are screened to assess for
concerns that could hinder appropriate development. Screenings include; vision, hearing, and
developmental, social emotional and dental screenings. Classroom teachers conduct three
developmental assessments that are shared with parents. Screenings and assessments that fail/do not
pass are re-screened and/or referral made to appropriate professional for follow up.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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Head Start is a nationally recognized research-, and evidence-based model of quality that prepares the
most vulnerable young children to succeed in school and beyond in life. Head Start delivers services to
children and families in core areas of early learning, health, and family well-being while engaging
parents as partners every step of the way. 
Johnson County funding will be used to wrap around federal Head Start funds to provide a full day, full
year, quality preschool at no cost, to low income children and families enrolled at the Coral Ridge Head
Start/Early Head Start center. Full day/full year Head Start classroom operations will increase the length
of the school day and school year to maximize child outcomes. Children will have more hours and days
in a quality early childhood program with educated and trained staff. Staff tailors and individualizes
services to meet the child’s needs and learning style. Full day/full year Head Start classroom operations
will allow parents to work and/or go to school full time to improve their individual and family well-being.
Low-income families need affordable, quality full day, full year childcare in order to work and/or attend
school. 
Head Start offers a continuity of care that promotes primary caregiving and minimizes the number of
transitions in teaching staff that children experience over the course of the day, week, and program year.
Children’s routines are steady—allowing them to predict daily experiences. ? Young children have more
time to learn that people remain in their lives in caring, meaningful ways—that they can rely on and
safely love other people. ? It offers stability for young children whose families experience challenges
such as unstable housing, multiple moves, employment issues, or other concerns. ? Families have
opportunities for deeper relationships with teachers based on open, two-way lines of communication.
Families and children will receive two home visits and two parent/teacher conferences. The Head Start
program supports and strengthens parent-child relationships and engages families around children's
learning and development. Evidence suggests that when children receive preventive well-child care,
early diagnosis, and effective treatment, they are more likely to engage in learning. Children are
screened to assess for concerns that could hinder appropriate development. Screenings include; vision,
hearing, and developmental, social emotional and dental screenings. Classroom teachers conduct three
developmental assessments that are shared with parents. Screenings and assessments that fail/do not
pass are rescreened and/or referral made to appropriate professional for follow up. 
Parent and family engagement in Head Start builds relationships with families that support family well-
being, strong relationships between parents and their children, and ongoing learning and development
for both parents and children. Parents and families are supported in achieving their own goals, such as
housing stability, continued education, and financial security. Parent and family engagement activities
are grounded in positive, ongoing, and goal-oriented relationships with families.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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Head Start is a nationally recognized research-, and evidence-based model of quality that prepares our
most vulnerable young children to succeed in school and beyond in life. Head Start delivers services to
children and families in core areas of early learning, health, and family well-being while engaging
parents as partners every step of the way. 
Iowa City funding will be used to wrap around federal Head Start funds to provide a full day, full year,
quality preschool at no cost, to low income children and families enrolled at the Iowa City Bloomington
Head Start center. Full day/full year Head Start classroom operations will increase the length of the
school day and school year to maximize child outcomes. Children will have more hours and days in a
quality early childhood program with educated and trained staff. Staff tailors and individualizes services
to meet the child’s needs and learning style. Full day/full year Head Start classroom operations will allow
parents to work and/or go to school full time to improve their individual and family well-being. Low-
income families need affordable, quality full day, full year childcare in order to work and/or attend school.
Head Start offers a continuity of care that promotes primary caregiving and minimizes the number of
transitions in teaching staff that children experience over the course of the day, week, and program year.
Children’s routines are steady—allowing them to predict daily experiences. ? Young children have more
time to learn that people remain in their lives in caring, meaningful ways—that they can rely on and
safely love other people. ? It offers stability for young children whose families experience challenges
such as unstable housing, multiple moves, employment issues, or other concerns. ? 
Families and children will receive two home visits and two parent/teacher conferences. The Head Start
program supports and strengthens parent-child relationships and engages families around children's
learning and development. Evidence suggests that when children receive preventive well-child care,
early diagnosis, and effective treatment, they are more likely to engage in learning. Children are
screened to assess for concerns that could hinder appropriate development. Screenings include; vision,
hearing, and developmental, social emotional and dental screenings. Classroom teachers conduct three
developmental assessments that are shared with parents. Screenings and assessments that fail/do not
pass are rescreened and/or referral made to appropriate professional for follow up. 
Parent and family engagement in Head Start builds relationships with families that support family well-
being, strong relationships between parents and their children, and ongoing learning and development
for both parents and children. Parents and families are supported in achieving their own goals, such as
housing stability, continued education, and financial security.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
HACAP has collaborative Comprehensive Service Agreements with Grant Wood AEA (GWAEA) and
Johnson County Public Health (JCPH). GWAEA partners with HACAP to assist with the disability and
mental health needs of enrolled children. GWAEA will observe the child in the classroom and provide
suggestions regarding next steps to assist the child in achieving success. Full and individual evaluations
will determine if child is eligible for special education. GWAEA also assists with providing professional
development to our staff.

JCPH provides health services to children enrolled in HACAP Head Start/Early Head Start. JCPH
reviews health concerns noted by parents, staff or doctor and works with the family, staff and medical
professionals to ensure that children met health requirements set forth by Iowa’s EPSDT schedule. 

Johnson County I-Smile Coordinator provides three dental screens and fluoride varnishes to enrolled
children three times a year. Together we inform and work with parents on effective oral health practice,
which lead to improved child development and oral health.

HACAP is a Community Action Program and provides a wide array of social services to assist
individuals and families in need. Head Start is a major program administered by HACAP. Head Start
works closely with families. As families indicate a need, staff assists with referrals and resources to
program and/or agency that are best suited to assist the families need.

Client Information
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Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
Families served in Head Start/Early Head Start face challenges of poverty, lack of health care,
homelessness, child abuse, are a witness to violence, lack of quality childcare and lack of extended
family support. Our clients include single parent households, two-parent households, children who are
being cared for by grandparents/other family members, families who are homeless, children in foster
care, children from families receiving public assistance (TANF or SSI), and parents and children with
developmental disabilities and/or mental health/behavior concerns.

Head Start/Early Head Start serves children and families that have incomes at or below 100% of the
poverty level ($25,750 for a family of four). At least 10% of enrollment serves children with diagnosed
disabilities. Children who are homeless, in foster care or a family receiving FIP or SSI are categorically
eligible for services and receive priority in enrolling. Families wanting to enroll their child(ren) in Head
Start/Early Head Start must meet age and income guidelines. Families requesting full day/full year
services must meet work and/or school eligibility to receive full day/full year services. 

Head Start/Early Head Start services in Johnson County serves children eighteen months to five years
old. HACAP currently has a waitlist of 72 children for the Head Start program and 79 Early Head Start
services. GWAEA, DHS, WIC, Public Health, school districts and other social services programs refer
low-income children and their families to HACAP Head Start/Early Head Start. 

Head Start/Early Head Start is provided in each of the six counties in HACAP’s service area. Twenty-
nine percent (216 out of 747) of awarded Head Start/Early Head Start slots are provided in Johnson
County. Currently all enrolled children in Johnson County Head Start sites are Johnson County
residents.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
Our service demographics for Johnson County (and our other service counties) reflect the low-income
community present in the towns and cities that we serve. Our classroom are diverse and inclusive. 

Nationally Head Start sets metric to ensure local programs include children with disabilities. In FY2019
we served 5% more children than planned with disabilities. We have a strong process to identify
potential developmental concerns of children in attendances and have them assessed professional.
Early diagnosis usually equates to improved long-term outcomes. This process resulted in an increase
in Individual Education Plans (IEPs) and Family Service Plans. 

HACAP is an equal opportunity employer. Developing children need to see teachers and program staff
from similar racial and ethnic communities; as a result our staff is diverse racially and by gender. We
have some bilingual staff for children and parents. We supplement language needs with translation
services., including screening tools in multiple languages.

Head Start uses a whole family or two-generation approach to meet the needs of children, siblings and
parents. We have identified a growing immigrant and refugee population in our service area. We
continual evaluate how we can best meet the emerging needs of new and existing low-income families
that come to HACAP for services.

Client Information: Area Median Income
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Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
HUD sets income limits that determine eligibility for assisted housing programs including the Public
Housing, Section 8 project-based, Section 8 Housing Choice Voucher, Section 202 housing for the
elderly, and Section 811 housing for persons with disabilities programs. HUD develops income limits
based on Median Family Income estimates and Fair Market Rent area definitions. By definition HUD
<30% AMI income limits are greater than or equal HHS 100% poverty. HACAP Head Start program
eligibility targets families at or below 100% HHS poverty. This means that the majority of families served
by HACAP Head Start are at or below 30% AMI. (Federal Head Start guidelines have some categorical
eligibility rules for homeless and Foster Care children; it has some allowances to serve a few families up
to 130% poverty.) 

The FY19 Section 8 income limits use a median income of $96,000 for Johnson County. Very Low
(<50% AMI) for a household of 4 equates to $47,850 or 186% of poverty. All HACAP programs that
determine service eligibility based upon income, except Weatherization , would meet the the Very Low
(<50% AMI) threshold. Low-income (<80% AMI) in Johnson County for a family of 4 equates to $75,500
or 293% HHS poverty. All HACAP programs that use income eligibility are under this service threshold.
HACAP Weatherization serves families up to 200% of HHS poverty threshold with the majority being at
175% of poverty.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
HACAP does not have a fee structure for the majority of its services. Head Start is free for those
enrolled as is energy assistance, weatherization, health alliance services and school-based & mobile
food assistance. Our congregate meal locations in Benton and Iowa Counties have an option minimum
charges. Our affordable market housing units in Linn County charge rents below the fair market value to
make them affordable for low-income households. Any revenues generated by our meal sites or housing
rents are used of offset meal production and maintenance expenses respectively.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
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Head Start/Early Head Start is federally funded program that provides a part day, part year program.
HACAP was able to wrap United Way Johnson & Washington County funding, Johnson County funding
and Iowa City funding around Head Start/Early Head Start federal funds and Iowa Department of
Education Shared Visons state funding to provide a full day, full year classroom for children whose
parents are working and/or going to school full time. 

Head Start/Early Head Start are federal funds that requires a 25% non-federal match of dollars awarded
to the agency. Fiscal Year 2019 awarded United Way Johnson & Washington County, Johnson County
and Iowa City local funding provided non-federal share support HACAP Head Start/Early Head Start
program. 

Iowa Department of Education awarded HACAP $276,413 in fiscal year 2019 to operate four Shared
Vision classrooms serving a total of 64 children in Johnson County. A Shared Visions requirement is that
awarded grantee is to provide a 20% match to operate the classrooms. United Way Johnson &
Washington County funds assisted in providing local match for thirty-two slots at the Waterfront Head
Start ($138,213 Shared Visions grant award) location. Johnson County funds supported a Shared
Visions classroom at Coral Ridge Head Start ($69,100 Shared Visions grant award). Iowa City funds
supported non-federal match of the Early Head Start federal funds awarded to support toddler services
at Coral Ridge Head Start/Early Head Start. 

Fiscal year 2019 awarded United Way Johnson & Washington County, Johnson County, and Iowa City
funds provided non-federal share matches for the Head Start and Early Head Start federal program and
the Shared Visions state funded program.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
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HACAP served 235 Johnson County children (18 months to five years) and 190 families last year.
Families participated in 24 Family Engagement activities. Children with involved parents assess higher
and have more positive social behavior. 
Research shows how critical the early years of a child’s life are in relation to their capacity to learn, grow
and function. HS/EHS children are assessed three times a year to determine growth and demonstrate
developmental progress. At year-end, Johnson County HS/EHS children demonstrated progress in five
skill areas, measuring growth between the base score and the post score at year end. Presented data
provides skill increase and the portion of children who developmental expectations for their age:
• 20% growth in Cognitive (85% obtained)
• 14% growth in Language (83% obtained)
• 7% growth in Physical (95% obtained)
• 17% growth in Social (88% obtained)
• 12% growth Approaches to Learning ( 90% obtained)

Eighteen enrolled children had a diagnosed disability and received services by GWAEA. Ten children
enrolled with a diagnosed disability and eight were referred and placed on a diagnosed disability. By
year end, all 18 children showed developmental growth. 
“4 years ago I received news that I was the father of my beautiful daughter who at the time had
someone else’s last name. Due to unfortunate events she was removed from her mother’s home and
placed with me. Accepting the fact that I was a single father out of nowhere with no manual on how to
raise her was whole different fight and extremely hard. I had to make immediate changes because I now
have my daughter. With the limited time that I was given to accommodate the court I had very little time
to potty train, learn how to comb hair and find daycare. I was able to make it through with the help and
support of family. With my schedule for work it was impossible to find baby sitters. I was burning out and
ready to give up but Head Start came into my life. The time that she has been with Head Start her
growth has been tremendous. From getting behavior complaints every other day and having worries
with motor skills; to watching her scores triple in growth, being able to maintain a stretch of good reports
and learning how to handle her emotions better than before. I truly believe this was only accomplished
because I was able to regain stability by moving into our own place, getting a car and mostly with the
time given by a Head Start.”

HACAP

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 129,247.
00

1.00 1.00 1.00

Director of Operations
/COO

1.00 1.00 1.00 109,367.
00

1.00 1.00 1.00
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Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Business Manager 1.00 1.00 1.00 90,678.0
0

1.00 1.00 1.00

Program Director / Manager 1.00 1.00 1.00 81,558.0
0

1.00 1.00 1.00

Case Manager 1.00 1.00 1.00 35,797.0
0

2.00 1.00 1.00

Other 6 6 6 229,549 44 48 48

Total 11 11 11 676,196 50 53 53

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 2,200 2,469

HACAP

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 2,104 2,086 2,100

Female 2,720 2,833 2,819

Non-binary 1 1 1

Race/Ethnicity
FY18 FY19 FY20

Asian 48 42 45

African American 2,502 2,630 2,625

Hispanic 474 468 470

Native American 16 13 15

Multi-Racial 299 303 310

Caucasian 1,657 1,657 1,665
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FY18 FY19 FY20

Other 369 278 260

Age
FY18 FY19 FY20

0-5 937 887 880

6-17 1,424 1,486 1,485

18-29 521 538 540

30-61 1,596 1,649 1,650

62-75 250 264 265

75+ Years 100 102 100

Area Median Income
FY18 FY19 FY20

<30% AMI 1,250 1,675 1,680

<50% AMI 1,674 1,840 1,830

<80% AMI 1,794 1,879 1,876

>80% AMI 12 3 5

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

4,830 4,923 4,920

Iowa City 3,281 3,397 3,468

Coralville 690 735 745

North Liberty 613 616 620

HACAP

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
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Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 3.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 0.00 0.00 0.00

Iowa City Funding 0.00 15,000.00 25,000.00

Johnson County Block
Grant Funding

10,000.00 10,000.00 10,000.00

Other Johnson County
Funding (non-Block Grant
Funding)

0.00 0.00 0.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 19,691.00 22,000.00 22,000.00

UWJWC Designations 0.00 0.00 0.00

Community Foundation of
Johnson County

0.00 0.00 0.00

Grants-Federal, State,
Foundation

2,585,377.00 2,628,157.00 2,664,014.00

Fees for Services 0.00 0.00 0.00

Fundraising Events 0.00 0.00 0.00

Contributions/Donations (do
NOT include in-kind)

0.00 0.00 0.00

Interest and Investment
Income

0.00 0.00 0.00

*Other 0.00 0.00 0.00

Total 2,615,068.00 2,675,157.00 2,721,014.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

2,159,041.00 2,168,657.00 2,195,927.00

Operational Expenses 456,027.00 506,500.00 525,087.00

Other 0.00 0.00 0.00
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Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

FY18 FY19 FY20

Total 2,615,068.00 2,675,157.00 2,721,014.00

Fund Balance
FY18 FY19 FY20

Revenue 2,615,068.00 2,675,157.00 2,721,014.00

Carryover Balance From
Prev Year

0.00 0.00 0.00

Total Operating Balance 2,615,068.00 2,675,157.00 2,721,014.00

Less Total Expenses 2,615,068.00 2,675,157.00 2,721,014.00

Ending Fund Balance 0.00 0.00 0.00

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 0.00 0.00 0.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

2,585,377.00 2,628,157.00 2,664,064.00

   HHS 1,552,115.00 1,592,470.00 1,620,657.00

   EHS Expansion 422,295.00 433,274.00 440,994.00

   CCBG 264,000.00 264,000.00 264,000.00

   Shared Vision 281,967.00 276,413.00 276,413.00

   Johnson County ECI 65,000.00 62,000.00 62,000.00

Total 2,585,377.00 2,628,157.00 2,664,064.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 0.00 0.00 0.00

Material Goods 0.00 0.00 0.00

Space, Utilities, etc. 0.00 0.00 0.00

Other 0.00 32,381.00 41,536.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 0.00 0.00 0.00

Education
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# Indicator:# of children involved in early learning programs

% Indicator:% of children achieving kindergarten readiness

Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

HACAP - HACAP Head Start

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Education

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of children involved in early
learning programs

Actual # 216

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of children achieving
kindergarten readiness

Projected # 200 200
Projected # of
Achieving

170 170

Projected Percent
Achieving

0 0 0 85 85

Indicator Question

Please identify how the data will be collected.
The projected number (#) is based upon on a target based upon the number of children enrolled into
Head Start or Early Head Start in Johnson County that remain in the program long enough to
complete a fall, winter and spring Teaching Strategies Gold assessment. The target outcome (85%)
is based on the recognized success rate for quality early child programs.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Sofia Mehaffey

Submission Confirmation Email Sent To: smehaffey@horizonsfamily.org

Submitted By: Sofia Mehaffey on 9/12/2019 at 4:10 PM (CST)

Horizons, A Family Service Alliance

FY21 Joint Funding Application

General Information
Agency Name Horizons, A Family Service Alliance

Executive
Director Name

Michael Barnhart

Board President Josh Moore

Requestor Sofia Mehaffey

Phone (319) 573-9773

Email smehaffey@horizonsfamily.org

Address 819 5th St SE, Cedar Rapids, IA, 52402, U.S.A.

Website www.horizonsfamily.org

Agency Mission Statement
Horizons' mission is to instill hope, change lives, and brighten futures by providing life changing services
to under served populations.

Number of Years
in Operation

60

Year Org
Established

1959

 
Horizons is a nonprofit agency with offices in Linn, Benton, Jefferson and Johnson County providing
nutrition, transportation, community based, financial, and advocacy services.

United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.
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United Way:
Request for
Funding FY21

33,000.00

Total Budget 2,187,558.00

United Way: %
of Total Budget

1.51

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

45,760.00

Total Budget 2,187,558.00

Johnson County:
% of Total
Budget

2.09

Johnson County:
Request for
Funding for
FY22

48,048.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

44,000.00

Total Budget 2,187,558.00

Iowa City: % of
Total Budget

2.01

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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Horizons’ Meals on Wheels program addresses several issues that impact seniors in our community.
Primarily, we address senior food insecurity – however, the byproducts of regular in-home visits include
decreased isolation and loneliness as well as increased ability for seniors to live independently and age
in place. This is accomplished through the provision of hot, fresh meals to homebound seniors in our
community as well as to congregate dining sites. 
Seniors who qualify for Meals on Wheels service self-report fair or poor health at a rate of 71%
compared with 26% of average seniors. Nearly twice as many seniors on Meals on Wheels waiting lists
report depression and anxiety compared to average seniors nationwide. Those who qualify for meals
also tend to limit their activities due to a fear of falling at a rate of 79%. (Meals on Wheels America,
2016) Nationally, the population of seniors in 2014 was 46.2 million people. This is projected to more
than double, reaching 98.2 million people over 65 years of age by 2060. (Services, 2016) The growth of
the senior population will create increased needs for social supports to allow older Americans to age in
place and maintain their independence.
As our senior population grows nationwide, it also does so locally. In Johnson County, persons over 65
years of age make up 11.7% of our population, and in Washington County 19.3%. (U.S. Census Bureau,
2019) Seniors are also living longer. One quarter of today’s 65-year-olds will live past the age of 90.
(Services, 2016) Longer lifespans come with higher costs, and as of 2014 6.6% of Iowa seniors were
living below poverty level. (State Data Center of Iowa & Iowa Department On Aging, 2019) Living alone
presents additional challenges, particularly in terms of isolation and loneliness. In Iowa, 8% of residents
over 65 are living alone. (State Data Center of Iowa & Iowa Department On Aging, 2019) Social isolation
and loneliness are both associated with a higher risk of mortality in older adults. (Holt-Lunstad J, 2015)
Food insecurity and hunger are tangible obstacles for many seniors in our community, as are the many
negative effects of improper or insufficient nutrition.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
Horizons Meals on Wheels provides hot, fresh, and often local food to homebound elderly in our
community. Meals are hand-delivered to clients during a daily well-check and intentional socialization
with staff or volunteer drivers. For many clients, this interaction is the only personal interaction they will
have throughout the day. If a client encounter results in the discovery of an injury, appropriate medical
personnel or other help will be contacted immediately to provide care. If a client is not home at the
designated time, follow up calls are placed to the client and a designated client contact to be sure the
client is well and not in need of further assistance. Horizons also corresponds with clients via a monthly
newsletter that provides important information regarding nutrition and wellness. A nutritional assessment
is administered annually to determine nutritional status and social isolation. 

In addition to home-delivered meals, Horizons provides congregate meals. Congregate meal sites give
seniors the opportunity to receive needed nutrition in a group environment that fosters socialization and
community engagement. Dining sites also feature nutrition education opportunities and other activities.
The result we achieve by these methods is the ability of our clients to remain safely in their own homes.
Horizons also operates a Financial Services program in Johnson County. This program serves residents
of Johnson County through one on one and group financial counseling and financial literacy education.
These opportunities are provided in partnership with Habitat for Humanity and the Housing Trust Fund
of Johnson County. Recently, Horizons has launched a Money Management program that offers
financial education and management specifically tailored to seniors. The education provided focuses on
fraud and scam prevention, budgeting on a fixed income, and resource connections for home repairs,
medical supplies, and other aging needs. Our Money Management program offers bill pay and
budgeting services to clients who struggle to manage their expenses. This service connects the
individual with a money management counselor who takes care of bill pay and provides a weekly
spending stipend onto a convenient, free debit card. This service in partnership with the meal provision
to seniors allows us to holistically impact the needs of seniors in Johnson and Washington counties
through providing food and financial security.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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Horizons Meals on Wheels provides hot, fresh, and often local food to homebound elderly in our
community. Meals are hand-delivered to clients during a daily well-check and intentional socialization
with staff or volunteer drivers. For many clients, this interaction is the only personal interaction they will
have throughout the day. If a client encounter results in the discovery of an injury, appropriate medical
personnel or other help will be contacted immediately to provide care. If a client is not home at the
designated time, follow up calls are placed to the client and a designated client contact to be sure the
client is well and not in need of further assistance. Horizons also corresponds with clients via a monthly
newsletter that provides important information regarding nutrition and wellness. A nutritional assessment
is administered annually to determine nutritional status and social isolation. 

In addition to home-delivered meals, Horizons provides congregate meals. Congregate meal sites give
seniors the opportunity to receive needed nutrition in a group environment that fosters socialization and
community engagement. Dining sites also feature nutrition education opportunities and other activities.
The result we achieve by these methods is the ability of our clients to remain safely in their own homes.
Horizons also operates a Financial Services program in Johnson County. This program serves residents
of Johnson County through one on one and group financial counseling and financial literacy education.
These opportunities are provided in partnership with Habitat for Humanity and the Housing Trust Fund
of Johnson County. Recently, Horizons has launched a Money Management program that offers
financial education and management specifically tailored to seniors. The education provided focuses on
fraud and scam prevention, budgeting on a fixed income, and resource connections for home repairs,
medical supplies, and other aging needs. Our Money Management program offers bill pay and
budgeting services to clients who struggle to manage their expenses. This service connects the
individual with a money management counselor who takes care of bill pay and provides a weekly
spending stipend onto a convenient, free debit card. This service in partnership with the meal provision
to seniors allows us to holistic impact the needs of seniors in Johnson and Washington counties through
providing food and financial security.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
Horizons Meals on Wheels provides hot, fresh, and often local food to homebound elderly in our
community. Meals are hand-delivered to clients during a daily well-check and intentional socialization
with staff or volunteer drivers. For many clients, this interaction is the only personal interaction they will
have throughout the day. If a client encounter results in the discovery of an injury, appropriate medical
personnel or other help will be contacted immediately to provide care. If a client is not home at the
designated time, follow up calls are placed to the client and a designated client contact to be sure the
client is well and not in need of further assistance. Horizons also corresponds with clients via a monthly
newsletter that provides important information regarding nutrition and wellness. A nutritional assessment
is administered annually to determine nutritional status and social isolation. 

In addition to home-delivered meals, Horizons provides congregate meals. Congregate meal sites give
seniors the opportunity to receive needed nutrition in a group environment that fosters socialization and
community engagement. Dining sites also feature nutrition education opportunities and other activities.
The result we achieve by these methods is the ability of our clients to remain safely in their own homes.
Horizons also operates a Financial Services program in Johnson County. This program serves residents
of Johnson County through one on one and group financial counseling and financial literacy education.
These opportunities are provided in partnership with Habitat for Humanity and the Housing Trust Fund
of Johnson County. Recently, Horizons has launched a Money Management program that offers
financial education and management specifically tailored to seniors. The education provided focuses on
fraud and scam prevention, budgeting on a fixed income, and resource connections for home repairs,
medical supplies, and other aging needs. Our Money Management program offers bill pay and
budgeting services to clients who struggle to manage their expenses. This service connects the
individual with a money management counselor who takes care of bill pay and provides a weekly
spending stipend onto a convenient, free debit card. This service in partnership with the meal provision
to seniors allows us to holistic impact the needs of seniors in Johnson and Washington counties through
providing food and financial security.
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5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
Horizons collaborates with many other service providers to increase impact and decrease cost. These
include HACAP, Feed Iowa First, Heritage Area Agency on Aging, GROW Johnson County, RC&D,
Johnson County, Linn County, The Center, Habitat for Humanity, and more. Additionally, we participate
in the Livable Community Policy Board and other community initiatives.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
Horizons Meals on Wheels serves Home Delivered and Congregate Meals primarily to older adults,
caregivers and other persons with illness or disability. This is funded primarily through the federal Older
Americans Act (OAA). The OAA Nutrition Program is a service with a history of documented, substantial
contributions to the health and social well-being of its participants. OAA specifies that services must be
made available to all people age 60 and over, but should be targeted to those with the greatest
economic or social need.
Nutrition clients face financial, health, and mobility barriers to food access. 
One-quarter of our total meal clients are current residents of Johnson County.

Horizons Financial Health & Wellness provides financial counseling and education to all individuals. Our
services focus mainly on clients with low-to-moderate income, because 70% of our clients fall within this
income range. Clients vary in age, ethnicity, race, and other factors. Our financial counseling programs
have four main focus areas: Housing Counseling, Budget/Credit Counseling, Student Loan Counseling,
and Rep Payee/Money Management Services.
Our services seek to connect them to resources, guide their decisions, and assist them through financial
changes that come their way. Clients seeking financial stability face countless barriers. Housing pricing,
housing availability, unstable employment, unexpected medical expenses, mental health disorders,
familial expenses, and lack of education are just a few of the barriers that impact clients’ ability to
achieve financial security. We work to eliminate barriers through education, referral and connections. In
the last year, there has been a huge increase in the attention and prevalence of financial fraud
committed against seniors. Thus, our programs collectively have adjusted to this need to develop a
specific senior fraud prevention education and counseling series. Currently, 10% of our clients reside in
Johnson County.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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Horizons is committed to supporting and promoting equity and inclusivity. Our services are available to
all community members in need, and we do not discriminate. Horizons partners with Nordstrom to
provide opportunities for employees of Nordstrom recovering from a short term disability to work at
Horizons with adjusted duties. Where necessary, we make adjustments to our services in order to create
access for those who may need it; for example, 2 of our NTS vehicles are wheelchair accessible.
Additionally, our partnership with Iowa Valley Habitat for Humanity allows us to address the racial wealth
divide in housing through assisting refugees, minorities, LGBTQ individuals etc. We also partner with
Shelter House to provide Money Management services to individuals experiencing homelessness. In the
summer of 2019, Horizons partnered with a grant recipient of the Safe Equitable and Thriving grant fund
focused on decreasing violence in Cedar Rapids to provide meals for at risk youth engaged in a mural
project. 
Last year, some employees of Horizons were able to attend the White Privilege Symposium and an
Implicit Bias Training. Horizons demonstrates its commitment to inclusion through involvement in
community celebrations dedicated to supporting diversity like Pride and Juneteenth as well as our
participation and support of community events like Gathering of Voices: A Black Maternal Health Event.
We continue to shape and plan our work through the Horizons Inclusivity Committee.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
Per OAA guidelines, we do not means test as a way to exclude people from services from Meals on
Wheels. Although a client may have a higher level of income, if they have barriers to leaving home and
are isolated, they may still need daily meal delivery service for nutrition and socialization.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
Our nutrition services are offered at the following fee structure:
Older Americans Act Meals (for those 60+): Voluntary Contribution
Elderly Waiver: $8.10 (Iowa Total Care) $ 7.05 (Amerigroup) 
AIDS/Disability Waiver: $8.10 (Iowa Total Care) $7.05 (Amerigroup)
Private Pay: $7

We have very few clients who pay privately, and this is consistent for the entirety of the areas we serve.
Our cost per meal is $8.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
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Horizons used funds from Johnson County, Iowa City, Coralville, and the United Way of Johnson and
Washington Counties to leverage grant matches as follows:

$795,006 Senior Nutrition Older Americans Act funding through Heritage AAA
($35,299 Congregate Dining, $24,298 Home Delivered Meals)

OAA funding requires a 25% match from us as an agency.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
Horizons was not a partner agency in FY19.
However, we worked to decrease isolation, increase access to nutritious food for seniors, and increase
financial competency and security. 
84% of Horizons Meals on Wheels clients reported that Meals on Wheels helped them feel less isolated,
and 97% indicated that Meals on Wheels increased their access to healthy food. A client comment from
the FY 19 Client Satisfaction Survey states that the client appreciates the meals because "If I fall or
something, someone will find me. And if I'm just too tired to try and make something, I will get something
to eat rather than just not eat that day and live on coffee."

Horizons, A Family Service Alliance

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 
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Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 107,000.
00

1.00 1.00 1.00

Director of Operations
/COO

0.00 0.00 0.00 0.00 0.00 0.00 0.00

Director of Development 1.00 1.00 1.00 0.00 1.00 0.00 0.00

Business Manager 1.00 1.00 1.00 107,000.
00

1.00 1.00 1.00

Program Director / Manager 1.00 1.00 1.00 66,273.0
0

4.00 4.00 4.00

Assistant Director 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Case Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Program Coordinator 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Services Coordinator 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Assistant Coordinator 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Advocate 1.00 1.00 1.00 40,066.0
0

8.00 8.00 8.00

Direct Services Worker 1.00 1.00 1.00 39,069.4
8

58.00 58.00 58.00

Administrative Assistant 1.00 1.00 1.00 34,112.0
0

1.00 1.00 1.00

Clerical Staff 1.00 1.00 1.00 32,322.0
0

9.00 9.00 9.00

Other 0 0 0 0 0 0 0

Total 8 8 8 425,842.
48

83 82 82

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 260 300

Horizons, A Family Service Alliance

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.
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(unduplicated client count)

Gender
FY18 FY19 FY20

Male 0 0 323

Female 0 0 527

Non-binary 0 0 0

Race/Ethnicity
FY18 FY19 FY20

Asian 0 0 10

African American 0 0 31

Hispanic 0 0 13

Native American 0 0 2

Multi-Racial 0 0 0

Caucasian 0 0 752

Other 0 0 42

Age
FY18 FY19 FY20

0-5 0 0 0

6-17 0 0 0

18-29 0 0 0

30-61 0 0 105

62-75 0 0 260

75+ Years 0 0 485

Area Median Income
FY18 FY19 FY20

<30% AMI 0 0 516

<50% AMI 0 0 157

<80% AMI 0 0 75

>80% AMI 0 0 0

Geographic Location
FY18 FY19 FY20
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FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

0 0 748

Iowa City 0 0 400

Coralville 0 0 75

North Liberty 0 0 45

Horizons, A Family Service Alliance

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 2.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 0.00 0.00 5,500.00

Iowa City Funding 0.00 0.00 40,000.00

Johnson County Block
Grant Funding

0.00 0.00 41,600.00

Other Johnson County
Funding (non-Block Grant
Funding)

0.00 0.00 0.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 0.00 0.00 30,000.00

UWJWC Designations 0.00 0.00 0.00
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FY18 FY19 FY20

Community Foundation of
Johnson County

0.00 0.00 10,000.00

Grants-Federal, State,
Foundation

0.00 0.00 989,006.00

Fees for Services 0.00 0.00 496,000.00

Fundraising Events 0.00 0.00 115,000.00

Contributions/Donations (do
NOT include in-kind)

0.00 0.00 188,608.00

Interest and Investment
Income

0.00 0.00 0.00

*Other 0.00 0.00 271,952.00

Total 0.00 0.00 2,187,666.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

0.00 0.00 801,739.00

Operational Expenses 0.00 0.00 1,100,782.00

Other 0.00 0.00 285,145.00

Total 0.00 0.00 2,187,666.00

Fund Balance
FY18 FY19 FY20

Revenue 0.00 0.00 2,187,666.00

Carryover Balance From
Prev Year

0.00 0.00 0.00

Total Operating Balance 0.00 0.00 2,187,666.00

Less Total Expenses 0.00 0.00 2,187,666.00

Ending Fund Balance 0.00 0.00 0.00

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 0.00 0.00 0.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
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Outcome Statement:Households become financially stable.

# Indicator:# of individuals involved in financial literacy education

% Indicator:% of individuals reporting understanding of financial literacy skills

Outcome Statement: Increase health of children and adults

# Indicator:# of seniors receiving services to live safely at home

% Indicator:% of seniors with needs met to live safely at home

Outcome Statement:Households become financially stable.

FY18 FY19 FY20FY18 FY19 FY20

Services/Volunteers 0.00 0.00 227,000.00

Material Goods 0.00 0.00 22,000.00

Space, Utilities, etc. 0.00 0.00 0.00

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 0.00 0.00 0.00

Income

Health

Horizons, A Family Service Alliance - Horizons Meals on Wheels

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals involved in financial
literacy education

Actual # 50

% Indicators % Indicator Form Qtr Qtr Qtr Qtr Total for
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Outcome Statement: Increase health of children and adults

1 2 3 4 Year

% of individuals reporting
understanding of financial literacy
skills

Projected # 50 50
Projected # of
Achieving

45 45

Projected Percent
Achieving

0 0 0 90 90

Indicator Question

Please identify how the data will be collected.
This data will be collected via Launchpad software.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of seniors receiving services to
live safely at home

Actual # 698

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of seniors with needs met to live
safely at home

Projected # 698 698
Projected # of
Achieving

630 630

Projected Percent
Achieving

0 0 0 90.26 90.26

Indicator Question

Please identify how the data will be collected.
Data will be tracked using our custom software, Codeworks
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Michelle Heinz

Submission Confirmation Email Sent To: insideoutreentry@gmail.com

Submitted By: Jamie Kearney on 9/12/2019 at 11:35 AM (CST)

Inside Out Reentry Community

FY21 Joint Funding Application

General Information
Agency Name Inside Out Reentry Community

Executive
Director Name

Michelle Heinz

Board President John Whiston

Requestor Michelle Heinz

Phone (319) 338-7996

Email insideoutreentry@gmail.com

Address 500 N. Clinton St., Iowa City, IA, 52245, U.S.A.

Website www.insideoutreentry.com

Agency Mission Statement
Inside Out Reentry's mission is to support people involved in the criminal legal system in changing from
the inside out, and to educate the public, in order to promote healing, restore relationships and achieve
success in the community. 

To fulfill our mission, Inside Out Reentry ("IO") assists people with housing, employment, healthcare
(especially behavioral health), transportation, education and basic life skills, both directly and by referral.
We provide a supportive community to promote pro-social living, accountability, and personal awareness
through mentoring, weekly meetings with life skills classes and workshops, volunteer opportunities, and
social activities. In consultation with staff and volunteers, participants develop a personal re-entry plan
with specific goals and steps. In addition, criminal justice reform and education for the wider community
on the struggles and challenges of returning citizens have been key components of IO’s work since its
inception.

Number of Years
in Operation

5

Year Org
Established

2014
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United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

0.00

Total Budget 0.00

United Way: %
of Total Budget

0.00

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

40,000.00

Total Budget 110,280.00

Johnson County:
% of Total
Budget

36.27

Johnson County:
Request for
Funding for
FY22

40,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

40,000.00

Total Budget 110,280.00

Iowa City: % of
Total Budget

36.27

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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U.S. incarcerates over 2 million people, the highest rate in the world. According to the Iowa Dept. of
Corrections (IDOC), in 2018, the IA prison population averaged about 8,400 in 9 facilities, with 600
residing in IA work release centers. The Iowa Dept. of Human Rights, Division of Criminal and Juvenile
Justice Planning, in its 2018 Iowa Prison Population Forecast: FY 2018 - FY 2028, anticipates the prison
population will reach by 10,144 by 2028. At least 95% of all state prisoners will be released, with nearly
80% released to parole and the remainder to no supervision upon discharge of their sentences. (Bureau
of Justice Statistics, 2016. https://www.bjs.gov/content/reentry/reentry.cfm
Inside Out Reentry is Johnson County’s only comprehensive reentry community, and one of the few
comprehensive community-based reentry programs in Iowa.
Nationally, legislators are recognizing the era of mass incarceration is fiscally unsustainable, has failed
to improve public safety, and has hindered the success of marginalized populations.
IA lags behind many states in enacting new legislation to reduce the length of sentences and improve
support for reentry. (Vera Institute, New Trends in State Sentencing and Corrections, 2014-2015).
Therefore, local initiatives for criminal justice reform, including reentry services, are even more important
in Iowa. Reentry research studies suggest ex-offenders are best served by reentry programs during the
first year after release, the time when they are most likely to recidivate. James, N. (2014, June 12).
Offender reentry: Correctional statistics, reintegration into the community and recidivism. Congressional
Research Service.

Johnson Co. is home to IMCC prison and Hope House work release facility. Based on reports of IA
Dept. of Correctional Services, around 150 people are released annually to Johnson Co. from prison or
jail, either to probation, parole, or work release. Returning citizens face stigma and barriers in
employment, housing, and access to basic services. Housing costs are high, rental vacancies are less
than 5%, and few landlords rent to returnees. About one-third of people in IA prisons have substance
abuse and/or mental health issues. Most returnees have limited education, unstable job history, and
diminished life skills. Some lack basic literacy. Many have no family contact or are enmeshed in
unhealthy family systems. These problems often lead to increased poverty and homelessness among
returning citizens, and greater stress on families and children. Formerly incarcerated people are almost
10 times more likely to be homeless than the general public. (2018 report by the Prison Policy Initiative)

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
N/A

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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Successful reentry from incarceration hinges upon individuals achieving self-sufficiency outside the
institutional structure. Inside Out Reentry assists people with housing, job readiness and employment,
education, financial literacy and management, life skills, behavioral health, and more – both in house
and through referral. 
IO provides the following core services:
Individualized Reentry and Crisis Prevention Services
Mentoring – one-to-one and small group
Tutoring – HiSET, computer skills, job readiness tests
Employment – job applications, resumes, interviewing skills, collaboration w/local jobs programs
Housing – assistance with housing searches and applications and referrals to housing assistance
programs; assistance with obtaining credit reports and scores, letters to potential landlords, and
financial assistance with pass-through grant funding from Johnson Co. Housing Trust Fund
Life Skills Classes – financial literacy, computer literacy, parenting, healthy relationships, problem-
solving, conflict resolution, etc.
Weekly Community Meetings - to provide pro-social activities, share challenges and successes, feature
educational speakers and life skills workshops, and receive feedback about IO policies and operations
Weekly Peer Recovery Support group, "Coffee & Connections" 
Identification, Medicaid, Health Insurance, SNAP - assistance with applications
Drop-in Resource Center - a space to use computers for job and housing searches and applications,
receive staff assistance and access reentry resources
Referrals & Support – Mental health, substance abuse, and health care treatment (including
transportation and accompaniment to appointments as needed), referrals to child care services and food
assistance

In addition to working with individuals in our Resource Center, Inside Out provides outreach and reentry
planning to individuals who are currently incarcerated or under work-release supervision, and who will
be returning to Johnson County.

With continued grant funding from Johnson County and the City of Iowa City, IO seeks to maintain its
current level of staffing in order to continue expanding and improving services. For the first time in our
history, we are staffed at 2.5 FTE. From Jan. 2016 through Aug. 2016, IO operated with only one half-
time paid staff member, the Executive Director. In Aug. 2016, IO added a half-time Administrative
Coordinator. Then in June 2018, IO expanded the Executive Director position to full-time and hired a
licensed Social Worker for the position. In June 2019 we moved forward with hiring our first full-time
Case Manager, a formerly incarcerated (off parole) individual who is well-qualified to work with returning
citizens. He previously worked as a Peer Recovery Coach at the Abbe Center and is a volunteer Life
Coach at the Dream Center. Our Case Manager will be taking primary responsibility for case
management under the supervision of the Executive Director, and for leading IO’s outreach at Hope
House and IMCC, and he will be facilitating more groups and group mentoring. This will free up more
time for our Director to implement our Strategic Plan, as well as engage in community outreach and
fundraising.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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Successful reentry from incarceration hinges upon individuals achieving self-sufficiency outside the
institutional structure. Inside Out assists people with housing, job readiness and employment, education,
financial literacy and management, life skills, behavioral health, and more – both in house and through
referral. 
IO provides the following core services:
Individualized Reentry and Crisis Prevention Services
Mentoring – one-to-one and small group
Tutoring – HiSET, computer skills, job readiness tests
Employment – job applications, resumes, interviewing skills, collaboration w/local jobs programs
Housing – assistance with housing searches and applications and referrals to housing assistance
programs; assistance with obtaining credit reports and scores, letters to potential landlords, and
financial assistance with pass-through grant funding from Johnson Co. Housing Trust Fund
Life Skills Classes – financial literacy, computer literacy, parenting, healthy relationships, problem-
solving, conflict resolution, etc.
Weekly Community Meetings - to provide pro-social activities, share challenges and successes, feature
educational speakers and life skills workshops, and receive feedback about IO policies and operations
Identification, Medicaid, Health Insurance, SNAP - assistance with applications
Drop-in Resource Center - a space to use computers for job and housing searches and applications,
receive staff assistance and access reentry resources
Referrals & Support – Mental health, substance abuse, and health care treatment (including
transportation and accompaniment to appointments as needed), referrals to child care services and food
assistance
In addition to working with individuals in our Resource Center, Inside Out provides outreach and reentry
planning to individuals who are currently incarcerated or under work-release supervision, and who will
be returning to Johnson County.
IO seeks to maintain its current level of staffing in order to continue expanding and improving services.
For the first time in our history, we are staffed at 2.5 FTE. From Jan. 2016 through Aug. 2016, IO
operated with only one half-time Executive Director. In Aug. 2016, IO added a half-time Administrative
Coordinator. Then in June 2018 IO expanded the Executive Director position to full-time and hired a
licensed Social Worker for the position. In June 2019 we moved forward with hiring our first full-time
Case Manager, a formerly incarcerated (off parole) individual who is well-qualified to work with returning
citizens. He previously worked as a Peer Recovery Coach at the Abbe Center and is a volunteer Life
Coach at the Dream Center. Our Case Manager will be taking primary responsibility for case
management, under the supervision of the Executive Director, and for leading IO’s outreach at Hope
House and IMCC. This will free up more time for our Director to implement our Strategic Plan, as well as
engage in community outreach and fundraising.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
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Since IO was founded in late 2014 as a project of Spirit of Christ Church, it was provided with rent-free
space and free utilities for the IO Resource Center located on the 2nd floor of the Church. This allowed
us to focus our limited resources on the people we serve, while slowly growing staff and capacity. In
March 2019, another local faith community, One Ancient Hope, purchased the building from Spirit of
Christ, and invited IO to stay in its current location rent-free for 3 years. IO now pays monthly utilities to
One Ancient Hope and pays for its own liability insurance.
IO founded the ReEntry Network of Johnson County (REN) to promote collaboration among agencies
involved with reentry work. IO has working relationships with the 6th Judicial District, Jail Alternatives,
Shelter House, Goodwill, IC Catholic Worker House, Successful Living, DVIP, Prelude, Housing Trust
Fund of Johnson Co. and others. Since 2016, IO has provided rent and deposit assistance to low-
income participants with pass-through grant funding from Housing Trust Fund of Johnson Co. 
After incarceration people face numerous barriers acquiring affordable and sufficient health care. In
order to meet the needs of our participants, IO formed a partnership in 2019 with the UI Mobile Health
Clinic and the College of Public Health to increase health services for returning citizens. The Mobile
Clinic hosted three clinics at IO in the past year, providing health testing, prescription refills and reading
glasses. Beginning Aug. '19, IO is collaborating with Kirkwood's "Skills to Employment Program" to
employ an IO participant.
IO collaborates with other organizations on criminal justice reform education, e.g. co-sponsoring voting
rights forums and parole simulations. With Social Justice & Racial Equity grant funding, IO is holding
another Parole simulation and a Reentry Summit this fall, and is collaborating with UI LABB program
and UI College of Law in connection with these events.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
We serve adult men and women returning from incarceration, or who have significant involvement with
the criminal legal system that is hindering their ability to be successful. We also work with people who
are still incarcerated around the state to form reentry plans before their release, with a focus on those
who will be returning to Johnson County. Nearly 50% of our participants are people of color. 85% are
men, most are over age 21, with the majority between 30 and 45 years of age. 95% qualify for public
assistance associated with low-income levels. 
Returning citizens often present with many criminogenic risk factors identified in the literature, such as
anti-social attitudes and behaviors, family dysfunction, employment barriers, substance abuse problems,
and other obstacles to success. According to the IDOC, only 5.4% of IA’s returning citizens have any
post-secondary education; approximately 33% have a serious mental illness and another 24% have
some other chronic mental health diagnosis. National research indicates incarcerated people are about
four times as likely as the non-incarcerated to have a history of Adverse Childhood Experiences, such
as physical, emotional or sexual abuse. Returning citizens face stigma and often have low self-esteem.
The barriers returning citizens face are numerous, in housing, employment, transportation, basic
citizenship rights, e.g. voting, and accessing basic services. Many landlords in the area will not rent to
individuals with a criminal background, regardless of the circumstances or length of time since
conviction. Many employers require disclosure of criminal backgrounds on job applications and
automatically disqualify applicants who “check the box” for a past felony. 
In terms of strengths, many returning citizens want to change their lives and succeed with reentry, but
need assistance and support.
97% of the people we serve are Johnson County residents.
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7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
We consider ourselves one community, seeking change from the "inside out." Our community includes
the individuals we serve, staff, volunteers, and Board members. We serve individuals returning from
incarceration, as well as individuals who may have never been incarcerated, but have significant past
criminal legal involvement that is hindering their ability to find work, housing, access services, or achieve
self-sufficiency. We primarily serve adults of every age, race, creed, national origin, sex, gender, sexual
orientation, and ability. Many of the individuals we serve have disabilities, mental health and/or
substance abuse issues. Nearly 50% of our participants are people of color. 
As an organization as a whole, we model inclusivity. We have core volunteers and Board members who
have been incarcerated in the past, and who offer first-hand knowledge and experience with the
challenges returning citizens face. We have male and female volunteers of all ages, including college
students and retired persons. Our current Executive Director is female. In June 2019, IO hired a new
full-time Case Manager, who is a formerly incarcerated citizen, a Korean-American, and whose past
experience includes employment as a Peer Recovery Coach at the Abbe Center.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
95% of IO core members qualify for some kind of public assistance associated with low-income levels,
i.e. under 30% area median income.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
All Inside Out Reentry services are provided free of charge to the people we serve.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
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Last fiscal year, IO received the most local funding it has ever received in its history. This funding helped
us to grow in terms of staffing and services, and solidify our position in the community as a young but
established nonprofit. While this funding was not specifically used as a “match” per se, this funding
contributed significantly to Inside Out’s increasing viability, which in turn was a significant factor leading
the Spirit of Christ Church to establish a quasi-endowment with the Community Foundation of Johnson
County on behalf of Inside Out Reentry after the sale of the building in March 2019. The interest income
generated last fiscal year in the new quasi-endowment is noted under "Other" and "Reserve Fund" in
the Agency Revenue Budget Section of this grant application.

In connection with the establishment of the quasi-endowment, Inside Out developed a new Strategic
Plan in 2019, which includes several strategies & action steps in relation to goals of Employment,
Housing and Holistic Growth for people we serve. IO aspires to use funding from the quasi-endowment
for the rental or purchase of supported housing for returning citizens as part of our Strategic Plan.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
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Of the 89 individuals we served directly last year:
31 individuals received services for stable housing
35 individuals received financial literacy education
33 individuals received mental health services primarily in the form of referrals and support with
attending appointments
59 individuals received information on maintaining a healthy lifestyle
47 reported making healthy lifestyle choices, a success rate of 52%
45 achieved permanent or long-term safe, stable housing a success rate of 50%.
54 received workforce skill training, a success rate of 60%
30 reported being able to increase income, a success rate of 33%
38 reported stable employment, a success rate of 42.7%
30 reported health care service needs met, a success rate of 33.71% 

One of our participants completed his high school diploma with assistance from a volunteer tutor with
Inside Out. 
Even though challenges are numerous, many participants secured affordable and stable housing. One
exceptional success was that one of our participants became a first time home owner. 

IO assists individuals with creating resumes, applying for employment, and seeking workforce training.
With IO support, many participants found and maintained employment. Several individuals we assisted
found jobs after being unemployed, and a couple of others received promotions at their jobs. 

After incarceration, individuals face numerous barriers acquiring affordable and sufficient health care. In
order to meet the needs of our participants, Inside Out formed a partnership with the University of Iowa
Mobile Health Clinic, as well as the College of Public Health to increase health services for returning
citizens. The Mobile Clinic hosted three clinics at Inside Out in the past year, providing health testing,
prescription refills and reading glasses. For several individuals, this was the first time they had seen a
doctor in years. This partnership will continue in FY20 and we hope to continue improving health care
access.
In addition to working with individuals in our Resource Center and at weekly community meetings, IO
continues outreach with individuals who are currently incarcerated or under supervision. We believe this
preparation has a major impact upon their success upon release.

Inside Out Reentry Community

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 40,000.0
0

1.00 1.00 1.00
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Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Case Manager 1.00 33,280.0
0

0.00 1.00 1.00

Other 1 0 0 16,000 0.50 0.50 0.50

Total 3 0 0 89,280 1.50 2.50 2.50

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 30 30

Inside Out Reentry Community

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 85 76 80

Female 23 13 15

Non-binary 0 0 0

Race/Ethnicity
FY18 FY19 FY20

Asian 0 0 0

African American 53 34 43

Hispanic 3 4 5

Native American 0 0 0

Multi-Racial 2 3 3

Caucasian 50 48 44

Other 0 0 0

Age
FY18 FY19 FY20
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FY18 FY19 FY20

0-5 0 0 0

6-17 0 0 0

18-29 13 18 20

30-61 92 69 73

62-75 3 2 2

75+ Years 0 0 0

Area Median Income
FY18 FY19 FY20

<30% AMI 102 81 86

<50% AMI 6 8 9

<80% AMI 0 0 0

>80% AMI 0 0 0

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

108 89 95

Iowa City 71 57 55

Coralville 37 29 38

North Liberty 0 3 2

Inside Out Reentry Community

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
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Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 0.00 0.00 0.00

Iowa City Funding 14,909.00 15,000.00 30,000.00

Johnson County Block
Grant Funding

0.00 27,600.00 27,600.00

Other Johnson County
Funding (non-Block Grant
Funding)

0.00 0.00 0.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 0.00 0.00 0.00

UWJWC Designations 0.00 0.00 0.00

Community Foundation of
Johnson County

1,432.00 3,977.01 0.00

Grants-Federal, State,
Foundation

0.00 1,500.00 0.00

Fees for Services 0.00 0.00 0.00

Fundraising Events 4,000.00 6,000.00 5,000.00

Contributions/Donations (do
NOT include in-kind)

25,000.00 23,465.00 25,000.00

Interest and Investment
Income

0.00 0.00 0.00

*Other 0.00 14,432.14 28,865.00

Total 45,341.00 91,974.15 116,465.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

33,875.00 55,940.00 89,280.00

Operational Expenses 7,000.00 16,640.00 21,000.00

Other 0.00 0.00 0.00
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FY18 FY19 FY20

Total 40,875.00 72,580.00 110,280.00

Fund Balance
FY18 FY19 FY20

Revenue 45,341.00 91,974.15 116,465.00

Carryover Balance From
Prev Year

12,322.15 16,788.15 36,182.30

Total Operating Balance 57,663.15 108,762.30 152,647.30

Less Total Expenses 40,875.00 72,580.00 110,280.00

Ending Fund Balance 16,788.15 36,182.30 42,367.30

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 16,788.15 36,182.30 42,367.30

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

11,000.00 15,800.00 27,000.00

   Johnson County Housing
Trust Fund Grant for low-
income rental deposit and
rent assist

8,000.00 12,500.00 20,000.00

   City of Iowa City Social
Justice & Racial Equity
Grant

3,000.00 0.00 7,000.00

   Johnson Co. Community
Partnership for Protecting
Children and Decat Parent
Cafe

0.00 3,300.00 0.00

Total 11,000.00 15,800.00 27,000.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 15,000.00 20,000.00 20,000.00

Material Goods 2,500.00 2,500.00 3,000.00

Space, Utilities, etc. 7,800.00 7,800.00 5,940.00

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 0.00 0.00 14,432.14
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Outcome Statement:Households become financially stable.

# Indicator:# of individuals involved in financial literacy education

# Indicator:# of individuals receiving services for stable housing

% Indicator:
% of individuals exiting program to permanent or long-term safe, stable housing

% Indicator:% of individuals reporting being able to increase income

% Indicator:% of individuals reporting stable employment

Outcome Statement: Increase health of children and adults

# Indicator:# of individuals receiving information on a healthy lifestyle

% Indicator:% of individuals reporting improved quality of life

Outcome Statement:Households become financially stable.

Income

Health

Inside Out Reentry Community - Inside Out Reentry Community

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals involved in financial
literacy education

Actual # 40

# of individuals receiving services
for stable housing

Actual # 50

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of individuals exiting program to
permanent or long-term safe, stable

Projected # 95 95
Projected # of 48 48
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Outcome Statement: Increase health of children and adults

housing Achieving
Projected Percent
Achieving

0 0 0 50.53 50.53

% of individuals reporting being
able to increase income

Projected # 95 95
Projected # of
Achieving

33 33

Projected Percent
Achieving

0 0 0 34.74 34.74

% of individuals reporting stable
employment

Projected # 95 95
Projected # of
Achieving

45 45

Projected Percent
Achieving

0 0 0 47.37 47.37

Indicator Question

Please identify how the data will be collected.
We will use spreadsheets and interviews to collect data and track the number of participants
receiving services to obtain and maintain stable housing and employment, including those who
receive assistance with housing and job applications and interviews, housing and job leads, and
financial support with deposits and rent.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving
information on a healthy lifestyle

Actual # 60

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of individuals reporting improved
quality of life

Projected # 95 95
Projected # of
Achieving

55 55

Projected Percent
Achieving

0 0 0 57.89 57.89

Indicator Question
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Please identify how the data will be collected.
We will use assessments, spreadsheets and evaluation forms to collect data and track the number of
participants in the IO program who receive information on healthy lifestyles, and who report
improved quality of life.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Barbara Vinograde

Submission Confirmation Email Sent To: bvinograde@freemedicalclinic.org

Submitted By: Barbara Vinograde on 9/9/2019 at 6:00 PM (CST)

Iowa City Free Medical Clinic/Dick Parrott Free Dental Clinic

FY21 Joint Funding Application

General Information
Agency Name Iowa City Free Medical Clinic/Dick Parrott Free Dental Clinic

Executive
Director Name

Barbara Vinograde

Board President George Bergus

Requestor Barbara Vinograde

Phone (319) 337-9727

Email bvinograde@freemedicalclinic.org

Address 2440 Towncrest Drive, Iowa City, IA, 52240, U.S.A.

Website www.freemedicalclinic.org

Agency Mission Statement
The mission of the Iowa City Free Medical and Dental Clinic is to provide quality, comprehensive
healthcare services for the uninsured and under-insured in Johnson County and surrounding areas.

Number of Years
in Operation

48

Year Org
Established

1971

 

United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

115,000.00
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Total Budget 618,818.00

United Way: %
of Total Budget

18.58

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

125,000.00

Total Budget 618,818.00

Johnson County:
% of Total
Budget

20.20

Johnson County:
Request for
Funding for
FY22

125,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 

Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services
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Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

25,000.00

Total Budget 618,818.00

Iowa City: % of
Total Budget

4.04

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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The Iowa City Free Medical and Dental Clinic (FMC) addresses the need for access to medical and
dental care for the uninsured in our community. 

Since 1971, the FMC has provided free, out-patient services for thousands of individuals who have
fallen through the cracks of the healthcare system. The FMC provides the uninsured with an alternative
to the high cost of area Emergency Rooms and helps to ensure that people do not have to choose
between paying for healthcare and other basic needs, such as housing, food and utilities.

Although the number of uninsured has declined in Iowa, a significant number of Johnson County
residents remain in need of Clinic services. FMC clients include those who can’t find an affordable
insurance plan, don’t qualify for an Affordable Care Act (ACA) plan or have insurance that is limited in
coverage. Focus groups and community surveys conducted as a part of Johnson County’s 2015-2020
Community Health Needs Assessment and Health Improvement Plan found that access to healthcare
was one of the greatest concerns for respondents, due both to a lack of insurance and the high cost of
available insurance.

The majority of people who remain uninsured in the United States are in low-income households, and
people of color are at higher risk of being uninsured than non-Hispanic Whites (Kaiser Family
Foundation). These are the populations most served at the FMC. In FY19, 70% of patients reported
household incomes of below the Federal Poverty Level and 26% reported incomes between 100 and
200%. Forty-four percent of patients identified their ethnicity as Hispanic/Latino and 22 % identified their
race as Black/African American.

Population growth in Iowa is primarily due to international migration, and over the past 10 years the
FMC has served increasing numbers of immigrants and refugees. Immigrants are ineligible for
government assistance until they reside in the United States for 5 years, and many use the FMC as their
medical home during this time. Refugees often receive 8 months of Medicaid coverage when they
arrive, but are then ineligible for assistance until they meet the 5-year residency requirement.

Over the past several years, the number of clinic visits has increased by 23%, with a 17% increase
between FY17 and FY18 and a 6% increase between FYy18 and FY19. We serve a very diverse
population with complex medical conditions, many of whom are new to our country and have not seen a
physician for quite some time. Patient follow-up care and case management has increased, and the
need for more medical staff has become essential. To meet this need, the Board of Directors made the
decision to increase hours of the staff nurse from 15 hours per week to full-time in FY20, utilizing some
of the Clinic’s reserve funding. For FY21, we are requesting additional funding consideration from local
funders to help support and maintain this position.

Despite historic gains in insurance coverage through the ACA, the future of healthcare reform in our
country is very uncertain. Since November 2016, and for the first time since the ACA was enacted, the
number of uninsured in the United States has increased by 7 million (Gallup data, 2019). In 2018, the
period for consumers to sign up for insurance was shortened, and funding for ACA outreach and
enrollment assistance was significantly reduced. In 2019, the ACA penalty for not having insurance
coverage was eliminated. Challenges to the law continue, and we expect the need for FMC services will
remain high in the foreseeable future.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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United Way funding significantly offsets FMC operating expenses, including salaries, building
maintenance, and purchase of medical and dental supplies. Funding provides the foundation necessary
for staff and volunteers to deliver comprehensive services for the uninsured in our community. In FY19,
1,806 clients received care during 6,508 visits.

During 6 weekly medical clinics, patients receive treatment for acute and chronic conditions. On-site
services include exams, medications, labs and specialty care including gynecology, dermatology,
physical therapy, ophthalmology and pre-natal care. Off-site radiology procedures are also available,
including mammography and ultrasounds. 

The FMC serves as a medical home for many patients diagnosed with chronic health conditions, in
particular diabetes and hypertension. These patients are enrolled in the Case Management program
and receive continuity of care throughout the year. In FY19, 412 individuals were enrolled in this
program.

The Clinic holds 2 to 5 weekly dental clinics, during which patients receive treatment plans, x-rays,
fillings, extractions and hygiene. In FY19, 252 individuals received dental services during 527 visits.

In addition, HIV counseling and testing and screening for Hepatitis C was provided to 134 people in
FY19. 73 people received vouchers to purchase eyeglasses and 70 received vouchers to assist with the
cost of medications not available through the dispensary. Through a partnership with Johnson County
Public Health, 19 individuals received on-site health insurance information from a Certified Application
Counselor during the ACA Open Enrollment period.

United Way funding also enables FMC staff to seek additional support through other grant opportunities.
In FY19 we received a second year of grant funding to hold weekly Nurse Practitioner-led Clinics, as
well as funding to have a bilingual Community Health Worker on-site to work with our patients with
diabetes and pre-diabetes. Grant funding was also received from the Thoracic Foundation, Free Clinics
of Iowa, Lions Club, Pilot Club, and area churches.

All FMC services support the United Way’s 2020 vision goals of health and income. The Clinic serves a
low-income, diverse population who might otherwise postpone or go without needed care. The FMC
provides an alternative to the high cost of area Emergency Rooms and works to ensure that people do
not have to choose between healthcare and other basic needs.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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Johnson County funding significantly offsets FMC operating expenses, including staff salaries, building
maintenance, and purchase of medical and dental supplies. Funding provides the necessary foundation
for staff and 300 volunteers to deliver comprehensive services for the uninsured in our community. In
FY19, 1,806 clients received care during 6,508 visits; 79% of clients were Johnson County residents.

During 6 weekly medical clinics, patients receive treatment for acute and chronic conditions. On-site
services include exams, medications, immunizations, labs and specialty care such as gynecology,
dermatology, physical therapy, ophthalmology and pre-natal care. Off-site radiology procedures are also
available, including orthopedic x-rays, mammography and ultrasounds. 

The FMC serves as a medical home for many patients diagnosed with chronic health conditions, in
particular diabetes and hypertension. These patients are enrolled in the Case Management program
and receive continuity of care throughout the year. In FY19, 412 individuals were enrolled in this
program.

The Clinic also holds 2 to 5 weekly dental clinics, during which patients receive treatment plans, x-rays,
fillings, extractions and hygiene. In FY19, 252 individuals received dental services during 527 visits.

In addition, HIV counseling and testing and screening for hepatitis C was provided to 134 people in
FY19. 73 people received vouchers to purchase eyeglasses and 70 received vouchers to assist with the
cost of medications not available through the on-site dispensary. Through a partnership with Johnson
County Public Health, 19 individuals received on-site health insurance information from a Certified
Application Counselor during the ACA Open Enrollment period.

Johnson County funding also enables FMC staff to seek additional support through other grant
opportunities. In FY19 we received a second year of grant funding to hold weekly Nurse Practitioner-led
Clinics, as well as funding to have a bilingual Community Health Worker on-site to work with our patients
with diabetes and pre-diabetes. Grant funding was also received from the Thoracic Foundation, Free
Clinics of Iowa, Lions Club, Pilot Club, and area churches.

The FMC serves a low-income population who might otherwise postpone or go without needed care.
The FMC provides the uninsured with an alternative to the high cost of area Emergency Rooms and
works to ensure that people do not have to choose between healthcare and other basic needs, such as
housing, food and utilities.

Over the past several years, the number of FMC visits has increased by 23%, with a 17% increase
between FY17 and FY18 and a 6% increase between FYy18 and FY19. We serve a very diverse
population with complex medical conditions, many of whom are new to our country and have not seen a
physician for quite some time. Patient follow-up care and case management has increased, and the
need for more medical staff has become essential. To meet this need, the Board of Directors made the
decision to increase the hours of the staff nurse from 15 hours per week to full-time in FY20, utilizing
some of the Clinic’s reserve funding. For FY21, we are requesting additional funding consideration from
Johnson County to help maintain this position.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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City of Iowa City funding offsets FMC operating expenses, including salaries, building maintenance, and
purchase of medical and dental supplies. Funding provides the necessary foundation for staff and
volunteers to deliver comprehensive services for the uninsured in our community. In FY19, 1,806 clients
received care during 6,508 visits; of these, 55% (994) were Iowa City residents.

During 6 weekly medical clinics, patients receive treatment for acute and chronic conditions. On-site
services include exams, medications, immunizations, labs and specialty care such as dermatology,
physical therapy, ophthalmology and pre-natal care. Off-site radiology procedures are also available,
including orthopedic x-rays, mammography and ultrasounds. 

The FMC serves as a medical home for many patients diagnosed with chronic health conditions, in
particular diabetes and hypertension. These patients are enrolled in the Case Management program
and receive continuity of care throughout the year. In FY19, 412 individuals were enrolled in this
program.

The Clinic holds 2 to 5 weekly dental clinics, during which patients receive exams, x-rays, fillings,
extractions and hygiene. In FY19, 252 individuals received dental services during 527 visits.

In addition, HIV counseling and testing was provided to 134 people in FY19. 73 people received
vouchers to purchase eyeglasses and 70 received vouchers to assist with the cost of medications not
available through the on-site dispensary. Patients also received on-site health insurance information
from a Certified Application Counselor during the ACA Open Enrollment period.

The FMC serves a low-income population who would otherwise often postpone or go without needed
care. The FMC provides the uninsured with an alternative to the high cost of Emergency Rooms, and
works to ensure that people do not have to choose between healthcare and other basic needs, such as
housing and utilities and food.

Over the past several years, the number of clinic visits increased by 23%, with a 17% increase between
FY17 and FY18 and a 6% increase between FY18 and FY19. We serve a very diverse population with
complex medical conditions, many of whom are new to our country and have not seen a physician for
quite some time. Patient follow-up care and case management has increased, and the need for more
medical staff has become essential. To meet this need, the Board of Directors made the decision to
increase the hours of the staff nurse from 15 hours per week to full-time in FY20, utilizing some of the
Clinic’s reserve funding. For FY21, we are requesting additional funding consideration from the City of
Iowa City to help support and maintain this position.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
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The FMC’s successful operation is due to invaluable community partnerships.

• A grant-funded partnership with the U of I College of Nursing allows us to hold weekly Nurse
Practitioner-led clinics. 

• Through a partnership with UIHC Family Medicine, we hold weekly pre-natal and post-partum clinics.

• The FMC holds monthly Dermatology Clinics through a partnership with UIHC Dermatology. 

• Six Ophthalmology Clinics are held per year through a partnership with UIHC Ophthalmology.

• Residents and staff with the Departments of Internal Medicine and Family Medicine provide patient
services during chronic disease clinics.

• Supervised by College of Dentistry faculty, dental students provide patient services.

• A partnership with Healthy Kids School Clinics allows us to hold Pediatric Dental Clinics. In FY19, 59
students received services through this collaboration. 

• Through a partnership with Kirkwood College’s Dental Hygiene Program, students rotate through the
FMC as a part of their training.

• Through a partnership with Johnson County Public Health (JCPH), the FMC has a bilingual
Community Health Worker to provide education and support for patients diagnosed with diabetes and
pre-diabetes. 

• An additional partnership with JCPH allows us to offer HIV counseling and testing.

FMC patients receive labs, medications, medical supplies and radiology procedures through in-kind
partnerships with UIHC, Mercy, Steindler Clinic and Iowa Department of Public Health. In FY19, 300
volunteers donated over 10,000 service hours According to our most recent audit, in-kind partnerships
resulted in over 1.6 million dollars of patient services, and allowed us to provide over $5 of services for
every $1 received.

Other community service providers refer their clients to the FMC. We serve individuals referred from
Prelude, Shelter House, Mobile Clinic, Proteus, DVIP, RVAP, Healthy Kids School Clinics, Mercy
Hospital and UIHC.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
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The FMC’s primary target populations are the uninsured and underinsured in Johnson County and
surrounding areas. Of the 1,806 patients served in FY19, 79% (1,429) were Johnson County residents.

In FY19:
98% of Clinic users were uninsured or underinsured.
58% were employed; many worked more than one job.
52% were female and 48% male.
44% identified their ethnicity Hispanic/Latino. 
22% identified their race Black/African American, 8% Multi-Racial and 4% Asian. 
70% reported household incomes below the Federal Poverty Level. 26% reported incomes between 100
and 200% of the Federal Poverty Level.
6% were under 18; 13% were 18-24; 20% were 25-34; 23% were 35-44; 32% were 45-64 and 6% were
65 or older. 

Population growth in Iowa is primarily due to international migration, and over the past 10 years the
FMC has served as a medical home for increasing numbers of immigrants and refugees. Immigrants are
ineligible for government assistance until they reside in the United States for 5 years. And while
refugees may receive 8 months of Medicaid when they arrive, they are then ineligible for assistance until
they meet the 5-year residency requirement. Both populations often use the FMC for their healthcare
needs during these years.

As a low-income population, patients confront barriers such as food insecurity, affordable housing,
affordable childcare, quality of education and transportation. Some face language and literacy
challenges. Cultural and racial diversity may impact safety and social support systems. Many patients
have experienced multiple traumas which can have serious effects on overall health and ability to thrive.

Despite multiple challenges, FMC patients demonstrate incredible resiliency and determination to seek
out needed healthcare for themselves and their families. Many have overcome obstacles and
dangerous situations to bring their families to the United States. They work very hard to support family
members here and abroad.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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The FMC’s principles of practice emphasize respect for cultural, racial and personal patient histories. All
staff and volunteers must demonstrate a commitment to these principles and a desire to work together
to create a welcoming and safe environment for everyone. The FMC often receives feedback from
patients thanking us for the sensitive care they receive.

The FMC serves a diverse population, including many immigrants and refugees. In FY19, 44% of
patients identified their Ethnicity as Hispanic/Latino. Racially, 23% identified as Black/African American,
6% as Multi-Racial and 4% as Asian.

In addition to Spanish, our patients speak French, Arabic, Swahili, Nepalese, Portuguese, Chinese,
Russian and Vietnamese. The FMC employs 4 bilingual staff (English/Spanish) and works with over 30
volunteer interpreters to assist with patient care. Much of the Clinic’s signage is in English and Spanish,
and when possible, educational materials are available in multiple languages.

Many FMC patients diagnosed with diabetes and other chronic diseases speak Spanish. Through grant
funding, the Clinic also has a half-time bilingual (English/Spanish) Community Educator, who provides
year-round education and support for patients diagnosed with diabetes and pre-diabetes.

A significant number of FMC patients have experienced multiple traumas in their lives. The FMC
Medical Director has attended several refugee/immigrant Continuing Medical Education conferences to
gain new skills in how to provide effective care. Staff and volunteers do their best to respond to patients'
psychological issues within the limits of their expertise. Patients are also referred to organizations such
as RVAP and DVIP, but mental health services are extremely limited in our community for uninsured,
non-English speaking patients. Signage about local agencies addressing sexual violence are posted in
all exam rooms and restrooms.

The FMC has long been regarded as a safe place for LGBTQ community members to receive
healthcare services, including confidential HIV counseling and testing. Through our partnership with
Johnson County Public Health, we continue to offer this service several times per week.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
The FMC requests demographic information from all our patients, including number in household and
total household income. This information is entered into a database, through which reports are
generated. Reports include the percentage of patients with household incomes under the Federal
Poverty Level (FPL), the percentage with household incomes between 100 and 200% of the FPL, etc. In
FY19, 70% of FMC patients reported household incomes below the FPL and 26% reported household
incomes of between 100 and 200% of the FPL. Using this information, we estimate that 90% of patients
had incomes less that 30% of the AMI and that 10% had incomes between 30 and 50% of the AMI.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
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The FMC does not charge for any patient services.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
Local funding received in FY19 from the United Way of Johnson and Washington Counties, Johnson
County, and the Cities of Iowa City and Coralville provided solid financial support to offset operational
expenses. In so doing, it also provided the means for staff to seek additional funding opportunities to
expand patient services.

Grants applied for and received in FY19 included:

• A second year of grant funding through an anonymous donor ($37,382) to partner with the College of
Nursing Faculty Practice to hold weekly Nurse Practitioner-led clinics at FMC;
• A third year of grant funding through the Thoracic Foundation ($25,000) to purchase medications for
our dispensary, including medications for smoking cessation and to treat and prevent respiratory
conditions (e.g., inhalers, pneumovax, influenza vaccines);
• A Johnson County Sustainability Grant of $10,000 to support the installation of new front doors;
• Two grants through the Community Foundation of Johnson County: “Pre and Post-Natal Care at the
Free Clinic ($6,540) provided funding to purchase medications, immunizations, and equipment for
weekly pre and post-natal clinics, and “Free Clinic EKG Upgrade” ($3,690), which provided the means
for the Clinic to purchase a new EKG machine for our chronic disease clinics.
• A grant from Free Clinics of Iowa of $4,000 for operating expenses;
• A Johnson County Public Health grant of $3,000 for Dental Clinic operations;
• A $3,000 grant from Iowa City Lions Club Foundation provide patients with vouchers to purchase
eyeglasses;
• A $2,500 from the Pilot Club to purchase medications for patients at risk for stroke;
• A $2,500 grant from St. Andrew Presbyterian Church to purchase medications for the dispensary;
• Johnson County Public Health grant funding of $1,920 for HIV Counseling and Testing;
• A $1,000 Kinsey Family Foundation grant for operating expenses;
• A $500 grant from Old Capitol Kiwanis to purchase medications for the dispensary.

Fundraising efforts in FY19 included:
• Friday After Clinic (our annual fundraiser): $30,000
• Annual Holiday Letter: $96,000
• Doc Dash: $11,000
• Other events: $6,000

The FMC Board of Directors and staff work hard to control costs and increase fundraising efforts. But it
is local funding support that makes the Clinic’s work possible, and ensures that we can maintain a high
level of patient services.

Agency Accomplishments
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The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
The Free Clinic’s FY19 outcome goal, to improve the health of children and adults in our community,
was achieved through the provision of medical and dental services for 1,806 uninsured individuals
during 6,508 clinic visits.

During six weekly medical clinics, patients received treatment for acute and chronic health conditions.
On-site services included a medication dispensary, laboratory and specialty clinics including gynecology,
dermatology, physical therapy, orthopedics ophthalmology, and pre and post-natal care. Radiology
procedures were available off-site, including mammography, ultrasounds and orthopedic x-rays.

The Clinic also held 2-5 weekly dental clinics, during which patients received exams, treatment plans, x-
rays, fillings, extractions and hygiene. In FY19, 252 patients received dental services during 527 visits.

The FMC provides evidence-based care and all visits are documented in patient charts. Documentation
of visits are reviewed by the Case Manager and Medical Director, to assure patients’ needs were met
and protocols were followed. Health outcome measures, including glucose control and blood pressure
management, are documented quarterly for patients diagnosed with chronic health conditions. The
Clinic also conducts annual chart reviews to assure quality of care.

The FMC serves a low-income population who would otherwise often delay or go without needed care.
The FMC provides an alternative to the high cost of Emergency Rooms and works to ensure patients do
not have to choose between paying for healthcare and other basic needs, such as housing, food and
utilities.

Iowa City Free Medical Clinic/Dick Parrott Free Dental Clinic

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees
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Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) Position

Paid
Leave

Health
Ins

Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 70,000.0
0

1.00 1.00 1.00

Case Manager 1.00 1.00 59,320.0
0

1.00 1.00 1.00

Other 0 3 4 241,760 4.73 5.35 5.35

Total 0 5 6 371,080 6.73 7.35 7.35

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 300 300

Iowa City Free Medical Clinic/Dick Parrott Free Dental Clinic

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 823 847 858

Female 892 959 967

Non-binary 0 0 0

Race/Ethnicity
FY18 FY19 FY20

Asian 76 82 85

African American 397 399 405

Hispanic 725 800 800

Native American 0 4 4

Multi-Racial 109 214 216

Caucasian 1,055 1,107 1,120

Other 0 0 0
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Age
FY18 FY19 FY20

0-5 11 12 10

6-17 86 101 100

18-29 368 388 390

30-61 1,064 1,118 1,130

62-75 175 178 185

75+ Years 11 9 10

Area Median Income
FY18 FY19 FY20

<30% AMI 1,372 1,445 1,460

<50% AMI 343 361 365

<80% AMI 0 0 0

>80% AMI 0 0 0

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

1,353 1,429 1,500

Iowa City 970 994 1,010

Coralville 256 265 275

North Liberty 77 104 110

Iowa City Free Medical Clinic/Dick Parrott Free Dental Clinic

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
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Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 5,000.00 5,000.00 5,268.00

Iowa City Funding 15,000.00 15,000.00 17,500.00

Johnson County Block
Grant Funding

105,000.00 107,000.00 107,000.00

Other Johnson County
Funding (non-Block Grant
Funding)

0.00 10,000.00 0.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 110,000.00 110,000.00 115,000.00

UWJWC Designations 11,000.00 11,000.00 11,000.00

Community Foundation of
Johnson County

13,790.00 10,230.00 10,000.00

Grants-Federal, State,
Foundation

45,310.00 81,870.00 93,900.00

Fees for Services 0.00 0.00 0.00

Fundraising Events 132,000.00 142,000.00 148,000.00

Contributions/Donations (do
NOT include in-kind)

39,000.00 39,000.00 48,500.00

Interest and Investment
Income

2,000.00 2,000.00 4,000.00

*Other 7,150.00 51,150.00 58,650.00

Total 485,250.00 584,250.00 618,818.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

365,421.00 413,484.00 449,165.00

Operational Expenses 90,925.00 146,555.00 160,450.00

Other 28,776.00 9,000.00 9,000.00
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Outcome Statement: Increase health of children and adults

# Indicator:# of adults (18 & over) receiving healthcare services

# Indicator:# of adults with access to oral health care

% Indicator:% of adults with oral healthcare needs addressed

% Indicator:% of individuals reporting healthcare service needs met

FY18 FY19 FY20

Total 485,122.00 569,039.00 618,615.00

Fund Balance
FY18 FY19 FY20

Revenue 485,250.00 581,250.00 618,818.00

Carryover Balance From
Prev Year

7,980.00 8,108.00 20,319.00

Total Operating Balance 493,230.00 589,358.00 639,137.00

Less Total Expenses 485,122.00 569,039.00 618,615.00

Ending Fund Balance 8,108.00 20,319.00 20,522.00

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 8,108.00 20,319.00 20,522.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 225,000.00 225,000.00 225,000.00

Material Goods 995,000.00 995,000.00 995,000.00

Space, Utilities, etc. 0.00 0.00 0.00

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 128,858.00 266,501.00 262,970.00

Health
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Outcome Statement: Increase health of children and adults

Iowa City Free Medical Clinic/Dick Parrott Free Dental Clinic - Iowa City Free Medical
Clinic/Dick Parrott Free Dental Clinic

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of adults (18 & over) receiving
healthcare services

Actual # 200

# of adults with access to oral
health care

Actual # 1,700

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of adults with oral healthcare
needs addressed

Projected # 200 200
Projected # of
Achieving

200 200

Projected Percent
Achieving

0 0 0 100 100

% of individuals reporting
healthcare service needs met

Projected # 1,700 1,700
Projected # of
Achieving

1,700 1,700

Projected Percent
Achieving

0 0 0 100 100

Indicator Question

Please identify how the data will be collected.
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All clinic visits are documented in patient charts. Documentation is reviewed by the Medical Director
to assure patient needs were met and protocols were followed. 
Patient information is entered into a database, including demographics, diagnoses, labs, medications
and referrals. Reports are generated quarterly, annually and as needed. 
Patients are encouraged to complete anonymous satisfaction surveys following their visits.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Heath Brewer

Submission Confirmation Email Sent To: tami@iowavalleyhabitat.org

Submitted By: Tami Bonnett on 9/12/2019 at 4:33 PM (CST)

Iowa Valley Habitat for Humanity

FY21 Joint Funding Application

General Information
Agency Name Iowa Valley Habitat for Humanity

Executive
Director Name

Heath Brewer

Board President Jesse Bulman

Requestor Heath Brewer

Phone (319) 337-8949

Email heath@iowavalleyhabitat.org

Address 2401 Scott Blvd. SE, Iowa City, IA, 52240, U.S.A.

Website www.iowavalleyhabitat.org

Agency Mission Statement
Seeking to put God’s love into action, Habitat for Humanity brings people together to build homes,
communities, and hope.

Number of Years
in Operation

27

Year Org
Established

1992

 
We tackle local affordable housing issues in several ways. This includes partnering with individuals and
families to build and purchase a home through our Homeownership program; addressing critical repairs,
handicap accessibility needs, and aging in place modifications through our Helping Hands program; and
selling donated building materials, tools, appliances, furniture, and more at affordable prices in our
ReStore. We add further benefit to the community and our partner homeowners by providing financial
education workshops and one-on-one financial counseling through a partnership with Horizons Financial
Services.

United Way Request for Funding
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If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

25,000.00

Total Budget 2,161,325.00

United Way: %
of Total Budget

1.16

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

25,000.00

Total Budget 2,161,325.00

Johnson County:
% of Total
Budget

1.16

Johnson County:
Request for
Funding for
FY22

25,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

25,000.00

Total Budget 2,161,325.00

Iowa City: % of
Total Budget

1.16

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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In the spring of 2019, Iowa Valley Habitat for Humanity (IVHFH) staff and supporters were outraged as
multiple residents of Golfview Mobile Home park were displaced due to increasing lot rents. As
individuals and families put their lives back together, IVHFH was left trying to make sense of their
displacement. Specifically, why in an area so rich in so many ways did an increase of approximately
$100 in monthly housing costs disrupt so many people's lives? Unfortunately, the problem is not limited
to those at Golflview Mobile home park; according to 2017 ACS estimates published by the US Census
Bureau, 57% of rental households in Johnson County are cost-burdened by their housing costs (spend
more than 30% of their income), and another 13% of owner-occupied households are housing cost-
burdened. In total, Johnson County is home to 16,715 housing cost-burdened households. The
consequences of this issue are significant and put financial, physical, mental and emotional health at
risk. So, why exactly are so many residents of JoCo are forced to accept inadequate housing and/or pay
an amount on housing that destabilizes their finances?

There are multiple causes for the shortage of affordable housing in JoCo, among them an insufficient
number of student housing units. According to the report, "Strategic Housing Master Plan: University of
Iowa, Iowa City and Coralville," a shortage in university housing pushes students to the rental market.
Currently 53% of the rental market is occupied by students, thus driving the vacancy rate of 2% far
below what is considered healthy (Brailsford and Dunleavy). The housing stock is further stretched by a
population increase of 14% since 2010 (US Census Bureau). 
A thorough discussion of the causes of the affordable housing crisis in Johnson County would not be
complete without addressing supply of affordable units. New construction in 2017 accounted for
approximately 2,000 new housing units in Johnson County, which accounts for about 3% of the total
housing stock. Despite the increase in units, the percent of households that are housing cost-burdened
did not change (US Census Bureau ACS 2017 1-Year Survey). These statistics suggest the private
housing market continues to add homes at price points many Johnson County residents cannot afford.
This trend will continue to worsen as funding from federal grant programs such as CDBG and HOME,
which subsidize affordable housing projects, continues to decrease ("Increasing Affordable Housing in
Iowa City" by Sally Scott, Jerry Anthony and Steven Williams). When taken as a whole, it is clear that
the non-profit sector and local governments will carry most of the burden to increase the number of
affordable housing units in Johnson County. 

Iowa Valley Habitat for Humanity is addressing this affordable housing crisis through its programs.
Through the Homeownership program (HO), IVHFH utilizes volunteer labor, maintains a robust network
of supporters, and creates productive partnerships with area agencies to efficiently oversee construction
of safe, decent, energy efficient houses. Additionally, IVHFH helps secure affordable financing, thus
ensuring each partner household spends no more than 30% of its income on housing. And through the
Helping Hands repair program (HH), IVHFH provides affordable critical repairs and aging in place
modifications so that homeowners can maintain a safe, decent, and accessible home. Recently IVHFH
began marketing its Financial Literacy and Homeownership Education program (FLHE) to the general
public. During this series of classes that address topics such as financing, budgeting, home
maintenance, insurance products and legal responsibilities of homeownership, attendees gain the base
of knowledge necessary to be successful homeowners. Combined with ReStore, where the public can
purchase affordable housing supplies and materials, these IVHFH programs are bringing safe, decent,
and affordable housing to JoCo residents.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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To further United Way priorities, IVHFH seeks program funding to address health, income, and
education. Through Homeownership (HO), Helping Hands (HH), and Financial Literacy and Homeowner
Education (FLHE), IVHFH can work with UW to create lasting change to improve the lives of residents in
Johnson and Washington counties. UW will assist IVHFH in subsidizing safe, decent, affordable housing
for the underserved, and make financial literacy and homeowner education accessible. IVHFH will pay
staff nearly $89,000 in FY20 so construction sites have highly skilled professionals to lead volunteers. It
will accrue more than $650,000 in direct material costs to ensure each new home is safe, decent, and
meets code (see attachment A for program budget). Further, it will pay a HH program manager and
member of the construction staff another $58,000 in salaries and accrue nearly $100,000 in direct
material costs to adequately do outreach, marketing, strategic planning and project management for the
HH program (see attachment B for program budget). Additionally, IVHFH will spend $42,000 to operate
FLHE (see attachment C for program budget).

In FY21, HO will serve 5-6 households at 40%-80% of the AMI, around 35 total clients. HO payments
total approximately 25% of their monthly income. Additionally, green building techniques reduce the
owners’ carbon footprint, and reduce the cost to live in the home. HO clients are also required to attend
FLHE workshops, structured education that helps clients transition to homeownership and work toward
financial stability.

In FY21, HH will serve 32 low-income JoCo and 3 Washington County residents by providing affordable
critical home repairs and aging in place modifications. HH clients are provided a grant for up to 67% of
the repair cost. The client pays remaining costs, but IVHFH extends a no-interest loan to keep costs
affordable. IVHFH will consider households up to 80% AMI but prioritizes those under 50% AMI. Lower
income households with the greatest need of an affordable repayment will benefit most from the
program.

FLHE will serve 30 residents in JoCo in FY21. This type of education, elsewhere, tends to be limited
and largely inaccessible to the underserved populations in JoCo. A lack of this type of knowledge, along
with the high cost of housing and other necessities, oftentimes traps low-income households in a cycle
of poverty that can last generations. By providing FLHE for free and open to the public, and by utilizing
local experts on various topics, many will be able to overcome barriers to financial and housing stability.
FLHE includes 10 workshops at Kirkwood in IC (see attachment D for current class schedule).
Attendees gain information/resources on home maintenance, rebuilding credit, risk management, and
budgeting. Those needing greater assistance will be connected to Horizons for further financial
counseling. With support from UW, IVHFH can cover the cost of one-on-one counseling sessions with a
Horizons counselor for up to 40 JoCo households. Combined, efforts will reduce barriers to
homeownership. Those interested in homeownership gain tools to start building equity in an asset.
Current homeowners become better-informed which is one strategy for maintaining a quality housing
stock in our communities.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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Serving the underserved necessitates subsidy. Housing is no different, yet subsidizing costs a home
repair or construction on a new home requires creative problem solving. IVHFH uses volunteer labor,
seeks grants, sponsorships, and donations, and develops strong relationships with the business
community to reduce the cost of each affordable housing project. IVHFH is then able to pass these
savings on to the underserved. During this process, IVHFH incurs costs. Specifically, IVHFH will pay
staff nearly $89,000 in FY20 so that each construction site has a highly skilled professional to lead
volunteers. Additionally, it will accrue more than $650,000 in direct material costs to ensure each new
home is safe, decent and meets code (Attachment A). Furthermore, it will pay a Helping Hands (HH)
program manager and member of the construction staff another $58,000 in salaries and accrue nearly
$100,000 in direct material costs so that IVHFH can adequately do outreach, marketing, strategic
planning and project management for HH (Attachment B). Additionally, IVHFH will spend $42,000 to
operate offer free education through its Financial Literacy and Homeowner Education program (FLHE)
(Attachment C). These costs are significant yet necessary, so IVHFH requests funds from JoCo to offset
some of these costs. The County will play an indirect but critical role in providing safe, decent and
affordable housing for the underserved. 
The Homeownership program (HO) is projected to serve 5-6 households, approximately 35 individuals,
not served by the traditional housing market. While often credit worthy, households that earn less than
80% of the AMI often struggle to save money for a down payment, find fair lending terms, and/or find
adequate housing at a manageable price point. HO removes these barriers as IVHFH does not require a
down payment, has a strong relationship with Hills Bank so that mortgage terms are fair, and builds safe
and decent homes that fit each applicant’s needs and budget. The family will benefit from energy saving
features such as a heating/cooling system that uses an air-source heat pump, spray foam insulation,
Energy Star qualified windows and appliances, and an energy recovery ventilator. Combined, these
efforts reduce the owners’ carbon footprint, but also ensures affordability by reducing the cost to live in
the home.
For low-income homeowners who are thrown into crisis when need for a repair arises, our HH program
is available to assist. Too often JoCo residents face a trade-off between enduring unsafe housing or
destabilizing their financial situation. IVHFH removes this dilemma by providing affordable critical home
repairs and aging in place modifications. IVHFH will consider applications for any household under 80%
of AMI, but prioritizes those under 50% of AMI. It will be these individuals in FY 21 who benefit most
from the program.
FLHE will serve 30 residents in JoCo in FY21. This type of education, elsewhere, tends to be limited
and largely inaccessible to the underserved populations in JoCo. A lack of this type of knowledge, along
with the high cost of housing and other necessities, oftentimes traps low-income households in a cycle
of poverty that can last generations. By providing FLHE for free and open to the public, and using local
experts on various topics, many will be able to overcome barriers to financial and housing stability.
FLHE includes 10 workshops at Kirkwood in IC (Attachment D-current class schedule). Those needing
greater assistance will be connected to Horizons for further financial counseling. With support from the
County, IVHFH can cover the cost of 1:1 counseling sessions with a Horizons counselor for up to 40
JoCo households. Combined, efforts will reduce barriers to homeownership. Those interested in
homeownership gain tools to start building equity in an asset. Current homeowners become better-
informed which is one strategy for maintaining a quality housing stock in our communities.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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Senior Services – IVHFH administers a program known as Helping Hands (HH). This program provides
repair, rehabilitation, and accessibility upgrades throughout the community. HH makes significant efforts
to serve the 65 and better community using best aging in place practices as identified by community
need. These efforts assist aging homeowners by completing critical repairs such as roof, HVAC, interior
and exterior accessibility, wheelchair ramps, and other repairs.
Fair Housing Activities – IVHFH offers homeownership opportunities to a variety of community
members. The organization serves an income band of 40-80% AMI for new homeownership
opportunities as well as levels well below the 30% AMI for those in need of repair and accessibility
assistance. This population is vastly underserved, particularly in the case of homeownership. 
Homeownership Assistance – IVHFH uses a variety of methods to assist new homebuyers under 80%
AMI to purchase a safe, decent, and high-performing home. These methods include but are not limited
to local and state HOME down payment assistance, volunteer labor, and gift in-kind services and
materials. 
Volunteer labor is one of the most valuable assistance mechanisms used to reduce the cost of a new or
rehabilitated home build. Each home is completed with an average of over 4000 volunteer hours. Using
the federal estimate of $23 per volunteer hour, IVHFH saves the homebuyer nearly $10,000 in costs to
develop a new homeownership opportunity. This labor is coordinated by a dedicated staff member who
focuses on recruiting, scheduling, and communicating with all volunteers. 
Gift in-kind services saves IVHFH over $40,000 per home. IVHFH has operated for over 27 years in this
community. Throughout this time the organization has developed and nurtured relationships with local
businesses to acquire services and materials at a much lower cost than for profit businesses. 
Financial Literacy and Homeowner Education – The curriculum covers many different areas of
homeownership including home maintenance, financial planning and education, good neighbor
practices, etc. The program partners with Horizon Family Services to provide HUD-certified classes to
better prepare homeowners for the financial and budgeting components of homeownership. Currently,
IVHFH partners with the City of Iowa City to provide this education to the clients served by
Neighborhood Services programming. IVHFH offers this education opportunity to the entire community
free of charge. 
Neighborhood Cleanup – IVHFH has begun a project working with organizations in the South District to
unite and assess needs of an area with a large population of low-income and the historically
disenfranchised. One of the initiatives of this project is to undertake neighborhood cleanup efforts to
engage the neighborhood and assist the area in strengthening its sense of community. These efforts will
include cleanup of debris, weatherization, painting, gutter and leaf cleanup.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
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IVHFH collaborates with many non-profit organizations, for-profit enterprises, and public agencies in
order to expand and improve services to the community. These partnerships aid IVHFH, other service
providers, and consumers by expanding outreach efforts, improving services, reducing costs, and
increasing efficiency.

A few examples:
An informal partnership with Housing Fellowship will allow a Habitat home buyer to have a short-term
affordable rental between the end of the household’s lease and moving into their new Habitat home.
This will save the household significant amounts of money compared to other short-term options.
By partnering with Horizons, IVHFH provides HUD-accredited financial training to IVHFH home buyers,
participants of Iowa City Family Self-Sufficiency Program, and members of the public. This partnership
also supports Horizons’s goals to serve more Iowa City households.
As a member of the JoCo Affordable Housing Coalition, IVHFH is able to more powerfully advocate local
housing solutions. Membership with the Consultation of Religious Communities enables IVHFH to more
widely disseminate information.
IVHFH partners with many skilled trades businesses like Lammers Construction and BeaDay Plumbers
to reduce costs of services through donated labor, materials, and money. Partners in the skilled trades
also help complete Helping Hands projects.
ReStore’s many partnerships with businesses like Urban Acres, Costco, and Martin Construction
provide quality donated goods that increase sales and reduce landfill waste by up to 400 tons per year.
All ReStore profit helps manage and improve IVHFH programs.

By focusing on formal and informal partnerships, IVHFH is able to work with other service providers to
improve our collective understanding, outreach, education, and solutions for real issues in our
community, including affordable homeownership. These benefits lead to reduced costs, increased
efficiency, and improved services for consumers.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
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Homeownership (HO): Households 40%-80% of the AMI of the county in which they reside. 95% of HO
clients live in Johnson County (Jo Co). Clients are low-income residents spending a large % of income
on housing, and/or living in inadequate shelter. Most work multiple jobs to afford housing due to a lack of
affordable shelter in Jo Co and housing costs increasing faster than wages. Clients are often cost-
burdened (housing costs 30% or more of income according to HUD) or severely cost-burdened (housing
is 50% or more of income) by housing. This leads HO clients to make daily trade-offs: 1) take second
jobs 2) cut back on health care and healthy food 3) move to less safe areas. Clients are transient,
moving when leases expire or rents increase. They lack connections to the community due to transiency
and their kids struggle because it’s harder to develop meaningful relationships with teachers and peers.
Moves can cause gaps in education making kids less likely to achieve academic successes and pursue
post-secondary education.
Helping Hands (HH): Homeowners who are seniors and/or a have physical mobility limitations and earn
under 80% of the area median income of the county in which they reside. 64% of clients reside in Jo Co
and 14% in Washington County. Many clients are on fixed incomes like social security or disability and
can’t afford repairs and/or accessibility modifications leaving housing unsafe and/or inadequate. All
clients, regardless of age, want to live safely in their homes rather than move to assisted living facilities.
Financial Literacy and Homeowner Education (FLHE): Low-income residents seeking to better their
financial situation and be responsible and successful homeowners. All HO clients go through FLHE, but
the education is free and open to the public. Clients lack access to this type of free education as adults,
and do not receive the specific financial education in formal K-12 school to make a difference. 95% of
FLHE clients are Jo Co residents.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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Habitat for Humanity envisions a world in which everyone has a decent place to live. IVHFH will partner
with households who qualify for its programs, and its policies and processes are designed to remove
barriers to marginalized populations while upholding applicable laws. IVHFH abides by the U.S. Fair
Housing Act of 1968 and other HUD rules and local laws, which prohibit discrimination on the basis of
race, color, religion, sex, national origin, familial status, disability, gender identity, and sexual orientation.
Three criteria drive the selection process for the IVHFH homeownership program: need for housing,
ability to pay an affordable mortgage, and a willingness to partner with Habitat for Humanity. Selection of
IVHFH homeowners is done through a double-blind process where names and other identifiers are
removed. Partner selection is truly based on meeting these three qualifications.
The selection process is blind toward all marginalized populations, such as LGBTQ+, immigrants and
refugees, individuals with disabilities, and more. Part of the “willingness to partner” requirement focuses
on partner households accumulating sweat equity hours by helping build the home. This rule is flexible
so that, for example, persons with disabilities can still meet the requirements of the program. 
In order to further promote equity and inclusivity, IVHFH staff sit on the board of the Johnson County
Interfaith Coalition, which exists to act on local issues of racial justice. IVHFH is also committed to
engaging in neighborhood revitalization (NR) work in the South District of Iowa City, an area with high
concentrations of minority and low-income households. Through its NR efforts, IVHFH will work
alongside the South District Neighborhood Association, residents, and other stakeholders to improve
residents’ quality of life by adding resources and capacity to work already begun. The Habitat model for
NR has a strong foundation in building community cohesion to ensure neighborhood engagement is and
remains representative and inclusive of all residents. NR is one way to help lift up entire neighborhoods
that have been marginalized in various ways.
IVHFH also administers an affordable home repair program called Helping Hands (HH). While HH can
be utilized by any low-income homeowner in the IVHFH service area, most HH projects have assisted
those with disabilities and/or persons 60 years or older. In 2018, 12 HH projects were completed in
Johnson County; eight of those involved accessibility modifications. HH has completed five Johnson
County (JoCo) accessibility projects in 2019, with two more expected by the time this application is
reviewed. In order to spread word of HH, especially to those living with disabilities, IVHFH staff present
to groups throughout Johnson County and are involved in task forces and other organizations. These
include the JoCo Livable Communities Housing Action Team, JoCo Elderly Consortium, and more.
To more directly promote equity and inclusivity of LGBTQ+ communities, IVHFH will take part in Iowa
City Pride 2020. Though LGBTQ+ individuals and groups are welcome and do take part in IVHFH
activities, this is a population IVHFH will do more to actively engage and support.
IVHFH is working to expand its home buyer education program, which includes financial training by
HUD-accredited financial counselors at Horizons: A Family Service Alliance. This educational program
is free and open to the public and is one method aimed at improving a household’s financial security and
ability to build wealth. IVHFH has committed to paying for one-on-one financial counseling sessions for
40 local households. By providing financial wellness information and resources, one goal of this
program is to help address gaps in wealth and access to credit that are most pervasive in communities
of immigrants/refugees, persons of color, and others trying to escape a cycle of poverty.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
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To qualify for IVHFH's Homeownership program, qualified applicants must earn 40-80% of the AMI per
IVHFH policy. The Board of Directors established these guidelines so that IVHFH can serve those who
frequently encounter difficulty qualifying for a mortgage from traditional lending institutions, yet have
sufficiently stable income to afford the costs associated with home ownership. 

Likewise the Board of Directors established guidelines for the Helping Hands program, however these
guidelines are slightly different. There is no minimum amount of income required to qualify for a Helping
Hands repair project and those applicants that earn less than 50% of the AMI are prioritized. Under
these guidelines, IVHFH serves those in greatest need of affordable repairs including those earning less
than 30% of the AMI.

All other IVHFH activities and programs, including the ReStore and Financial Literacy and Homeowner
Education, are open to households of any income level.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
Homeownership: An affordable home mortgage is issued through a partnership with Hills Bank and
Trust. Hills Bank issues an in-house fixed-rate mortgage for up to 75% of the appraised value of the
home. Depending on the project, the mortgage product might also include a silent/forgivable mortgage.
Habitat for Humanity issues an interest free mortgage for the remaining cost of the home. Property
taxes and homeowner’s insurance are paid by the homeowner through their escrow account. Monthly
housing payments including mortgage payments, homeowner's insurance, property taxes, and, if
applicable, homeowner's association dues, will not exceed 30% of the household gross income.
Helping Hands: Those who qualify for a Helping Hands repair project receive a grant for up to 67% of
the repair cost to reduce the financial burden. The homeowner is responsible for the remaining balance,
but IVHFH offers a no-interest loan so that repayments does not create a hardship.
Financial Literacy and Homeowner Education: Monthly financial education classes are free to the public.
One-on-one sessions with a Horizons counselor are charged on a sliding scale based on household
income. IVHFH has committed to paying for counseling sessions for up to 40 households in Johnson
County. Approved Homeownership program applicants have access to free Horizons counseling
services.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
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The City of Iowa City awarded IVHFH $80,000 through the CDBG program which allowed us to leverage
the funds needed to build two new homes in Iowa City in FY19 for our Homeownership program.
Specifically, IVHFH purchased two lots on Governor Street for $40,000 each to allow construction to
begin on the two homes. With limited affordable land in the area, this funding was essential in helping us
obtain properties where we were able to build, but most importantly, it allowed us to keep the entire
project affordable for two low-income families. CDBG funds allowed us to leverage volunteer labor from
over 700 community volunteers who donated nearly 14,500 hours of service to build homes along with
securing gift-in-kind labor and services from local construction vendors totaling around $40,000 per
home.
Through United Way funding, we received $14,338 in partner agency allocations and an additional
$3,044.21 in designations. This total of $17,382.21 covers most of the personnel cost for the full-time
IVHFH staff member that dedicated 20 hours a week to facilitate our FLHE program in FY19. 
Through Johnson County funding, we received $8,125.00 which totals the cost of labor and materials
needed to complete septic and well work as well as to purchase and install energy star rated appliances
for one of the Habitat homes constructed in FY19.
Ultimately, funding from United Way and Johnson County allowed us to free up more of our
undesignated contributions to dedicate to our main mission, creating financially stable and safe
households in Johnson and Washington counties.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
Through FLHE, IVHFH helped households become financially stable. FLHE provided 20 JoCo residents
free financial literacy education. Upon exiting the program, they all reported increased understanding of
financial literacy skills. These residents, who either became Habitat homeowners or are currently
working toward homeownership, are improving their financial situation and are now better-informed
homeowners in our communities. Additionally, better-informed homeowners is one strategy for
maintaining a quality housing stock throughout JoCo. Avoiding costs of housing rehabilitation and
redevelopment, and related issues, can save communities significant resources in the future. 
Through HO, 1 household became financially stable when the family of 6 closed on their new Habitat
home with an affordable mortgage. We also began construction on Habitat homes in FY19 so 5
additional JoCo households will become financially stable by the end of 2019. This was a community
effort, involving local contractors providing discounts and GIK materials and services along with
volunteers who put in 6,000 hours of service on our construction sites.

Iowa Valley Habitat for Humanity

FY21 Form A: Agency Salaries & Benefits
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Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

0.00 9,171.74 0.00 76,431.1
5

1.00 1.00 1.00

Director of Operations
/COO

0.00 0.00 0.00 0.00 0.00 0.00 0.00

Director of Development 0.00 6,296.82 0.00 52,473.4
6

1.00 1.00 1.00

Business Manager 0.00 7,248.25 0.00 60,402.0
7

1.00 1.00 1.00

Program Director / Manager 0.00 6,633.82 0.00 55,281.8
4

1.00 1.00 1.00

Assistant Director 0.00 5,400.00 0.00 45,000.0
0

1.00 1.00 1.00

Case Manager 0.00 5,100.00 0.00 42,500.0
0

1.00 1.00 1.00

Program Coordinator 0.00 5,400.00 0.00 45,000.0
0

1.00 1.00 1.00

Services Coordinator 0.00 5,358.06 0.00 44,650.5
0

1.00 1.00 1.00

Assistant Coordinator 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Advocate 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Direct Services Worker 0.00 10,611.0
6

0.00 88,425.5
0

2.00 2.00 2.00

Administrative Assistant 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Clerical Staff 0.00 7,292.40 0.00 60,770.0
0

2.00 2.00 2.00

Other 0 0 0 0 0 0 0

Total 0 68,512.1
5

0 570,934.
52

12 12 12

Volunteers
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Please indicate the number of volunteers active with your Agency.
Last Year This Year

Volunteers 1,426 1,600

Iowa Valley Habitat for Humanity

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 31 19 36

Female 34 19 33

Non-binary 0 0 0

Race/Ethnicity
FY18 FY19 FY20

Asian 0 1 4

African American 41 22 41

Hispanic 4 0 5

Native American 0 0 1

Multi-Racial 2 0 1

Caucasian 18 15 21

Other 0 0 0

Age
FY18 FY19 FY20

0-5 10 4 9

6-17 12 1 18

18-29 4 2 8

30-61 25 19 19

62-75 11 6 10

75+ Years 3 6 5

Area Median Income
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FY18 FY19 FY20FY18 FY19 FY20

<30% AMI 1 2 5

<50% AMI 25 25 48

<80% AMI 39 11 16

>80% AMI 0 0 0

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

65 38 69

Iowa City 47 29 42

Coralville 14 1 9

North Liberty 1 4 9

Iowa Valley Habitat for Humanity

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 0.00 0.00 0.00

Iowa City Funding 40,000.00 80,000.00 78,000.00

Johnson County Block
Grant Funding

0.00 8,125.00 8,125.00
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FY18 FY19 FY20

Other Johnson County
Funding (non-Block Grant
Funding)

0.00 0.00 15,000.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 14,338.00 15,000.00 14,400.00

UWJWC Designations 7,251.00 7,500.00 7,500.00

Community Foundation of
Johnson County

4,808.00 10,526.86 8,000.00

Grants-Federal, State,
Foundation

67,689.00 89,709.74 171,800.00

Fees for Services 2,489.99 0.00 0.00

Fundraising Events 52,481.00 50,498.92 58,300.00

Contributions/Donations (do
NOT include in-kind)

159,621.00 209,501.28 242,600.00

Interest and Investment
Income

0.00 0.00 0.00

*Other 1,927,515.00 1,421,926.09 1,557,600.00

Total 2,276,192.99 1,892,787.89 2,161,325.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

616,260.00 629,160.12 639,446.67

Operational Expenses 353,659.00 379,706.70 371,485.00

Other 1,328,320.00 881,112.48 913,600.00

Total 2,298,239.00 1,889,979.30 1,924,531.67

Fund Balance
FY18 FY19 FY20

Revenue 2,276,192.99 1,892,787.89 2,161,325.00

Carryover Balance From
Prev Year

79,762.92 57,716.91 60,525.50

Total Operating Balance 2,355,955.91 1,950,504.80 2,221,850.50

Less Total Expenses 2,298,239.00 1,889,979.30 1,924,531.67

Ending Fund Balance 57,716.91 60,525.50 297,318.83

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 57,716.91 60,525.50 297,318.83
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Outcome Statement:Households become financially stable.

# Indicator:# of individuals involved in financial literacy education

# Indicator:# of individuals receiving credit repair services

# Indicator:# of volunteer hours invested in programming

% Indicator:% of individuals reporting understanding of financial literacy skills

Outcome Statement:Households become financially stable.

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 394,980.39 378,787.07 398,000.00

Material Goods 27,735.36 91,511.15 125,000.00

Space, Utilities, etc. 70,000.00 70,000.00 70,000.00

Other 12,351.00 15,000.00 15,000.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 0.00 0.00 0.00

Income

Iowa Valley Habitat for Humanity - Financial Literacy and Homeownership Education

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total
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Outcome Statement:Households become financially stable.

# Indicator:# of individuals receiving services for stable housing

% Indicator:
% of individuals exiting program to permanent or long-term safe, stable housing

Outcome Statement: Increase health of children and adults

# Indicator:# of seniors receiving services to live safely at home

% Indicator:% of seniors with needs met to live safely at home

# of individuals involved in financial
literacy education

Actual # 30

# of individuals receiving credit
repair services

Actual # 5

# of volunteer hours invested in
programming

Actual # 56

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals reporting
understanding of financial literacy
skills

Projected # 30 30
Projected # of
Achieving

24 24

Projected Percent
Achieving

0 0 0 80 80

Indicator Question

Please identify how the data will be collected.
All of this data will be collected either through questionnaires of those involved in preparing and
presenting information to class attendees, and/or reports provided to IVHFH by Horizons on credit
repair counseling sessions and responses to their financial education evaluation forms. These
methods are either currently in place or are in the process of being implemented, and will provide
more than enough data for reporting purposes.

Income

Health

Iowa Valley Habitat for Humanity - Helping Hands repair program

FY21 Form D: Performance Measures
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Outcome Statement:Households become financially stable.

Outcome Statement: Increase health of children and adults

You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving services
for stable housing

Actual # 32

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals exiting program to
permanent or long-term safe, stable
housing

Projected # 40 40
Projected # of
Achieving

32 32

Projected Percent
Achieving

0 0 0 80 80

Indicator Question

Please identify how the data will be collected.
IVHFH staff will track the number of completed applications it received for the Helping Hands
program. It will then track the number of people who are served by repairs. Staff has set a goal of
serving 75% of the individuals who qualify for a repair and are served by the program.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of seniors receiving services to
live safely at home

Actual # 10

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of seniors with needs met to live Projected # 12 12
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Outcome Statement:Households become financially stable.

# Indicator:# of individuals receiving services for stable housing

% Indicator:
% of individuals exiting program to permanent or long-term safe, stable housing

# Indicator:# of volunteer hours invested in programming

Outcome Statement:Households become financially stable.

safely at home Projected # of
Achieving

10 10

Projected Percent
Achieving

0 0 0 83.33 83.33

Indicator Question

Please identify how the data will be collected.
IVHFH will track the number of accessibility and home repair projects completed for those over the
age of 65. Staff will then follow-up with a series of questions to determine whether their housing
needs have been met in order to live safely at home.

Income

Iowa Valley Habitat for Humanity - New Affordable Home Ownership

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving services
for stable housing

Actual # 30

# of volunteer hours invested in
programming

Actual # 14,500

% Indicator Form Qtr Qtr Qtr Qtr Total for
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% Indicators 1 2 3 4 Year

% of individuals exiting program to
permanent or long-term safe, stable
housing

Projected # 30 30
Projected # of
Achieving

30 30

Projected Percent
Achieving

0 0 0 100 100

Indicator Question

Please identify how the data will be collected.
Applicants provide household information on their application including the number of people living in
their household. All clients report their household status when they apply to the program, are
approved, build their home, and move into permanent, stable housing.
Volunteer hours are tracked when construction volunteers utilize our online volunteer management
software to sign up for their shifts. IVHFH staff will then verify hours when they arrive for and
complete their volunteer service.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Brian Loring

Submission Confirmation Email Sent To: brian-loring@ncjc.org

Submitted By: Brian Loring on 9/12/2019 at 11:31 AM (CST)

Neighborhood Centers of Johnson County

FY21 Joint Funding Application

General Information
Agency Name Neighborhood Centers of Johnson County

Executive
Director Name

Brian Loring

Board President Sarah Majerus

Requestor Brian Loring

Phone (319) 358-0438

Email brian-loring@ncjc.org

Address P.O. Box 2491, Iowa City, IA, 52244, U.S.A.

Website www.ncjc.org

Agency Mission Statement
The Neighborhood Centers of Johnson County (NCJC) is dedicated to partnering with our most
vulnerable neighbors on programs that educate, foster self-efficacy, strengthen families, and create a
sense of community.

Number of Years
in Operation

46

Year Org
Established

1973

 
Neighborhood Centers of Johnson County offers neighborhood and school-based services and activities
for children and families in low-income areas of Johnson County. Services for children include NAEYC
accredited childcare, after-school programs, summer day camps, intensive kindergarten readiness
program, teen groups, tutoring and pre-employment training. Adult activities include parent education,
English as second language and GED classes, home visits for parents with young children, nutrition
counseling, counseling, food distribution and transportation.

United Way Request for Funding
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If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

130,000.00

Total Budget 3,000,000.00

United Way: %
of Total Budget

4.33

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

89,404.00

Total Budget 3,000,000.00

Johnson County:
% of Total
Budget

2.98

Johnson County:
Request for
Funding for
FY22

92,086.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

55,000.00

Total Budget 3,000,000.00

Iowa City: % of
Total Budget

1.83

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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Low-income families are NCJC’s primary focus. We address the needs that can lock families in a cycle
of vulnerability and obstruct their progress towards self-sufficiency, stability, good health and happiness.
Our methods include working in partnership with families to help them clear a pathway to success as
parents, students, workers, neighbors, and citizens. 

Education is one pathway out of poverty. Unfortunately, low-income children are much more likely to
suffer risk factors associated with poor school performance. In recent decades the number of low-
income families in Johnson County has grown, especially among families with school-aged children;
resulting in a surge in demand for youth and family services, and a drop-in reading and math proficiency.
The rise in poverty is reflected in free/reduced lunch enrollment in the neighborhoods we serve. For
instance, at Grant Wood Elementary School, F&R lunch enrollment went from 19% in 1995 to 74.5% in
2018, while Mark Twain went from 26% to 79% in the same period. Overall math and reading
proficiency hovers around 80% in the ICCSD but low-income students are not keeping up with their
more well-off classmates.

We help prepare children for their K-12 experience by offering high quality early childhood education to
140 children. Our goal is to prepare them for a successful school experience by establishing a learning
trajectory that keeps them on pace or in front of their peers. 

For school-age children, we partner with the ICCSD on 21st Century Learning Centers at three
elementary schools. The program offers supplemental education and enrichment experiences during the
afterschool hours and summer. Our G!World program reaches 150 minority girls in secondary schools.
While these programs are not exclusively focused on academics, they do help students with their school
performance. The YELL (Youth Engaged in Leadership and Learning) program is a Stanford researched
curriculum for 5th/6th graders that focuses on building skills in: 1) communication, 2) leadership, 3)
research and action, and 4) mindfulness. Students become more invested in their academic future while
building social capital and confidence. 

Promoting Health: In 2004, we committed to making an impact on the eating habits and fitness of
children in our programs. Research at the time was supportive of the anecdotal evidence we were
seeing: over-eating, not having enough of the healthy foods, or consuming too much food low in fiber or
high in fat, salt and/or sugar. We were motivated to act by the release of a CDC study that showed the
overall prevalence of obesity among young children in WIC increased from 14.0% in 2000 to 15.5% in
2004.

Since 2004, we have concentrated on health promotion and nutrition, for youth and adults. These efforts
have included: 1) changing our lunch/snack menus to include fewer processed food, more fruits and
vegetables, 2) hosting the UI Mobile Health Clinics to provide free health screening, prevention,
education, and basic health services, 3) ensuring families have a medical home, and 4) starting fitness
and nutrition initiatives in our BASPs – such as our new collaboration with UI College of Public Health
called Healthy LifeStars – to improve cardiovascular fitness and reduced obesity.

Income Stability: We also help prepare youth for employment through our partnership with Johnson
County’s YES program. YES helps develop pre-employment and skills useful in finding success in a
workplace. YES also offers a practical job placement experience.

For adults, we continue to offer adult education classes and provide child care that allows parents who
receive Child Care Assistance to maintain gainful employment. In addition to supportive programming,
we are also an employer. We have over 100 staff at the agency, 37 of which have been hired from our
neighborhoods

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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Funding from United Way is key to the mission and success of Neighborhood Centers of Johnson
County. The block grant nature of this funding allows us to respond to emerging needs and maintain
successful programming, while helping us leverage state, federal, and private/foundation funding. It also
provides an essential base to cover overhead that other funders are less inclined to support.

As noted, Neighborhood Centers has been successful in leveraging grant money into our community.
For instance, since 2016 we have added just over $550,000 in ongoing grant support for early childhood
and youth programming (Iowa Depts. of Education and Justice). During that same time period we added
two new schools to our afterschool roster including Hills Elementary (a 21st Century Partnership with
ICCSD) and Garner in North Liberty.

The grants and growth of afterschool programming have expanded our capacity to reach children and
families and increased our annual budget by over 20%. Unfortunately, that money is mostly restricted for
use in programming. Meanwhile, those programs require buildings, vans, and other administrative
functions. All of these indirect costs are important to the quality, integrity, and success of our
programming. That is why United Way funding is so important to maintaining and growing efficient and
stable programs.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
Johnson County has been a committed partner in human services. As with United Way, the block grant
nature of Johnson County’s support allows us to respond to emerging needs, maintain successful
programming and helps us leverage state, federal, and private/foundation funding. As with United Way
support, Johnson County provides us with an essential funding base to cover overhead that other
funders are less disposed to support.

Over the past thirty years, the long-term and consistent nature of Johnson County’s support for NCJC
has been critical to our success in building responsive programming that that helps some of our
County’s most vulnerable children and adults find a pathway to happiness and stability. 

Meanwhile, the ever-evolving and unstable funding environment at other levels of government looms
over NCJC – and other non-profit human service organizations – casting a shadow of uncertainty. As we
seek funding and programming stability as a way to improved outcomes, we struggle with the tension
that exists between our desire for predictability and the fickle nature donations and grants. 

The County has been reliable and generous in supporting NCJC and in doing so has helped us maintain
our commitments to children and families while making us more competitive in leveraging new
resources into the neighborhoods of Johnson County.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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Iowa City's funding supplements NCJC programming and helps in maintaining two Neighborhood
Centers in Iowa City. Our Centers are located in neighborhoods with a higher concentration of low-
income families. 

Per our arrangement with the City of Iowa City, we use a portion of their Community Development Block
Grant to support NAEYC accredited, QRS 5, early childhood education for 140 infants, toddlers, and
preschoolers to prepare them for a successful academic k-12 career.

In addition, the support from Iowa City assists us in successfully leveraging grant dollars into the
community. Over the past 5 years, we have increased grant funding for early childhood and minority
youth programming by $550,000. Over 85% of that programming serves children from Iowa City. 

That money is mostly restricted for direct services. Meanwhile, those programs require buildings, vans,
and other administrative functions. All of these indirect costs are important to the quality, integrity, and
success of our programming. That is another reason local government funding is so important to
maintaining and growing efficient and stable programs.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
Our partnerships with area health services are crucial for families’ wellness and happiness. The UI
Mobile Health Clinic, College of Public Health, and the ICCSD Healthy Kids Community Care are each
offering medical services to our parents and children. We work with families and health care providers to
assure children have appropriate care, immunizations, and regular check-ups. 

Other collaborations include: Wendell Johnson for language acquisition; 4C’s and Grant Wood AEA for
professional development; Table to Table for food we use in our nutrition program and to supplement
families’ food budgets; and United Action for Youth for programming with teens. I-Smile through
Johnson County Public Health provides dental screenings, fluoride treatments and referrals to dentists
for children in our early childhood programs.

Other community partnerships strengthen programs, including the Children’s Museum, JC Child Care
Nurse Consultant, ISU Extension, IC Parks & Rec, Sankofa Outreach Connection, and The Afro House.
Volunteer groups included UI’s Iowa Serve, Medical Student tutors, and Americorps Green Peace (EPIC
Science League). Christ the King Church & and City High Seniors helped with outdoor clean up. St.
Andrew’s Church began summer lunch at Pheasant Ridge.

We also have programs in a dozen Iowa City Schools and collaborate with ICCSD on the 21st Century
Learning Centers at Mark Twain, Archibald Alexander, and Hills Elementary. The 21st Century program
blends BASP and academic and enrichment programming during out-of-school time. 

For the past two years, we have partnered with the Iowa City Bike Library to offer a safe cycling program
in our afterschool programs and at our Centers. In addition to the training, children that participate
receive a bicycle and helmet at no cost. We are partnering on a NIH grant with UI College of Public
Health to establish the efficacy of a youth safe cycling curriculum.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
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Neighborhood Centers of Johnson County offers programs and services primarily in low-income
neighborhoods and schools. Families in these neighborhoods are often new to the community and in
transition - seeking a safe environment with job opportunities, supportive schools, and quality childcare,
and social/spiritual/community connections. 

As families make our neighborhoods their home, our job is to help them get settled, build their social
capital, and discover their pathway to self-efficacy. Our family-centered and community-based approach
provides a long-term commitment to improving the quality of life for families in the neighborhoods and
schools that we serve.

We work diligently to make life’s transitions fruitful, particularly for children. We recognize that a child’s
future success and happiness is linked to the community’s involvement in the education and support of
all children. To that end, we work faithfully to connect families and children with other community
resources and services.

We have two neighborhood-based centers and work in thirteen schools to reach families more
efficiently. Our Pheasant Ridge Center is located on the west side of Iowa City and our Broadway
Center is on the Southeast quadrant of Iowa City. In addition, we do outreach to several mobile home
neighborhoods. We also have a presence in North Liberty, with programs in the schools and early
childhood home visitation services. We also have before and afterschool care and 21st Century
programs at Hills Elementary.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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The greater Iowa City community is a vibrant area that offers its residents access to a many amenities
and a good quality of life. But not everyone has equal access to the opportunities our community offers.
Most notably there is evidence to suggest that we are not an inclusive community, but rather a
community in which residents fare differently depending on their race and ethnicity*

As a neighborhood-based agency working alongside families facing daily struggles, we have long
recognized the barriers families of color face when attempting to engage with early learning
environments and schools. Barriers such as language, culture, transportation, financial resources and
time. With so many barriers, families are less likely to become invested and engaged with their
neighbors, community at large or the institutions that are there to serve them. 

We have supported efforts to change policies and practices to eliminate the barriers present in the lives
of vulnerable families. Programmatically, we offer multi-language early education. All of our classroom
and parent materials are translated into Spanish and Arabic and some Swahili, French, and Lingala. We
hire from our neighborhoods so that children and families see ‘their own’ faces in our program staff.
Many of the staff at our Centers come from the neighborhoods and over 60% are persons of color. A
majority of our staff speak 2 or more languages. 

We recognize, though, that it will require systematic, structural and policy change for barriers to be
eradicated. Since the mid-1990s, we have initiated several efforts to engage and engage parents in their
children’s schools and other community institutions. We have led a couple of different efforts to welcome
newcomers and improve the quality of life in the neighborhoods we serve. Some of those efforts include
the Broadway Improvement Group and community-wide planning efforts to bring together partners and
resources for youth summer programs and activities after the Mother’s Day disturbance of 2009.

NCJC is engaged in racial equity work at a variety of levels. We have staff working on various groups
and committees. We also have staff trained as Racial Equity trainers. We have provided support to the
Iowa Department of Education to improve staff diversity and to help their programs reach more diverse
populations. 

We are involved in racial equity work because we recognize that the barriers our families face because
of their race, ethnicity, and class impact their family, their children, and the overall growth and vibrancy
of our community.

*Racial Equity Status Report from the Coalition for Racial Justice (July 2013); Bruch, School Climate in
the Iowa City Community School District 2017

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
Of the 3,100 people we serve annually, an overwhelming number (86% ) are at <50% AMI and 73% of
the families we reach are in the <30% category.

Financial Management
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9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
Because our programs serve low-income families, we receive very little income by way of fees. Most of
our programming is paid for with grant support or, in the case of child care, Child Care Assistance
(CCA). Parents with children in early childhood programs and licensed afterschool programs receiving
CCA tuition subsidies sometimes have a co-payment. That co-pay is set by the Department of
Human Services and is based upon income.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
Leveraging support from outside the community is one of the important, and often overlooked, products
of local funding for Neighborhood Centers and other human service agencies. The financial support of
United Way (and the municipalities and Johnson County) make our funding application more appealing
to grant makers and other funders and our applications more competitive. 

Neighborhood Centers uses local support as match for several grants. We categorize block grant
funding (County, Iowa City, and United Way) as discretionary local funding. It is used for match. But it is
also used to cover some overhead and help us address emerging needs or start new programs. Here
are some of the specific examples of things we used local block grant funding for in FY19:

Total Program Expenses Total matched dollars 
Child Care food Program: $131,894 $3,567
Early Education Programs $635,740 $38,438 (Iowa City –CDBG)
Summer School-Age Child Care: $121,914 $29,124
CDBG Siding repair Broadway $53,200 $11,500

Beyond these specific items, local discretionary funding covers other things that make us more
competitive for all of our grants. For instance, it helps pay for supporting volunteers, keeping our
buildings and playgrounds operational, maintaining and repairing vans, neighborhood and community
events, and some administrative costs. It’s safe to say NCJC might not exist, or at least not with the
variety and quality of our programming, if it were not for County and other block grant funding. 

Just to offer some perspective on overall return on investment, we currently spend $2.3 million just in
wages and benefits. We receive about $235k local government and United Way block grant investment.
Nearly all of the difference between the block grant investments and the total amount we spend on
wages - almost $2 million - comes from funders outside the Johnson County community. Of course the
wages and benefits do not include the roughly $600,000 we spend on local goods and services.

Agency Accomplishments
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The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
Below is are some highlights in programmatic achievements and outcomes:

> From end of year G!World survey: 100% reported improved problem solving skills, 76% are better
able to express needs to adults, 90% demonstrated improvement in self efficacy and school attachment,
90% had individual SMART goals, only 6% received a school suspension, under 1% were involved in
juvenile court services during the year.
> Parents as Teachers (103 reporting,) 92% improved healthy family functioning, communication skills,
86% increased or maintained social supports, 87% connected to additional concrete supports, 60%
increased their knowledge of child development and parenting, 72% improved nurturing and attachment
between parent(s) and child(ren). NCJC completed 2325 home visits with 132 families.
> NCJC’s Family Support Programming received the Iowa Family Support Credential for both home-
based and group-based programming and was in adherence with all standards. Sample statements
made by participating families:
“We came from completely different cultures, values, understanding. Without this help, we would have
been lost. We wouldn’t have even known how to move around. This service has helped us mentally,
physically and socially.”
“The service we got from NCJC helped us not feel like strangers and help this feel like home.”
> 732 children participated in enrichment afterschool programs.
> 64% of school-aged children have increased academic performance.
100% of age-eligible children enrolled in our Early Childhood and/or Parents as Teachers programs
received a developmental assessment (Ages & Stages-3, Creative Curriculum-GOLD) and15%
screened positive for developmental delays. 6 of those children have been referred for additional
services; five were currently receiving Early Intervention services as the result of previous referrals.
> 100% of children birth-5 have received an annual physical, and all required immunizations needed for
their age, 95% have had a dental screening, and 90 % received a vision screening.
> NCJC has received the Quality Rating Scale Level 5 from the State of Iowa early childhood programs.
> 100% of unemployed adults received a referral to Kirkwood for high school completion, prevocational
training, or ELL.
> 100% of families received nutrition screenings and referrals - as appropriate- to local resources. The
most frequent referrals were to the Free Med, Mobile Health Clinic, WIC, and the Crisis Center of
Johnson County

Neighborhood Centers of Johnson County

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
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find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 90,047.0
0

1.00 1.00 1.00

Director of Operations
/COO

1.00 1.00 1.00 79,702.0
0

1.00 1.00 1.00

Business Manager 1.00 1.00 1.00 40,000.0
0

1.00 1.00 1.00

Program Director / Manager 1.00 1.00 1.00 38,462.0
0

7.00 7.00 7.00

Other 10 10 10 429,017 78.03 78.53 80.03

Total 14 14 14 677,228 88.03 88.53 90.03

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 80 80

Neighborhood Centers of Johnson County

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 1,054 1,137 1,150

Female 1,580 1,876 1,950

Non-binary 0 0 0

Race/Ethnicity



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 12/18

FY18 FY19 FY20FY18 FY19 FY20

Asian 29 26 26

African American 1,324 1,545 1,610

Hispanic 620 675 687

Native American 4 2 2

Multi-Racial 92 99 100

Caucasian 565 666 675

Other 0 0 0

Age
FY18 FY19 FY20

0-5 404 535 575

6-17 1,382 1,402 1,455

18-29 197 238 250

30-61 637 821 815

62-75 11 6 4

75+ Years 3 11 1

Area Median Income
FY18 FY19 FY20

<30% AMI 1,836 2,175 2,250

<50% AMI 308 373 400

<80% AMI 152 165 175

>80% AMI 338 300 275

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

96 3,013 3,100

Iowa City 2,151 2,279 2,300

Coralville 96 124 160

North Liberty 291 396 425

Neighborhood Centers of Johnson County

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.
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The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 1,535.00 1,535.00 1,581.00

Iowa City Funding 43,434.00 34,300.00 55,000.00

Johnson County Block
Grant Funding

74,000.00 86,800.00 86,800.00

Other Johnson County
Funding (non-Block Grant
Funding)

96,991.00 103,839.00 103,750.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 120,000.00 127,500.00 127,500.00

UWJWC Designations 2,227.00 4,909.00 5,000.00

Community Foundation of
Johnson County

0.00 6,275.00 16,800.00

Grants-Federal, State,
Foundation

1,331,301.00 1,189,429.00 1,200,000.00

Fees for Services 1,203,926.00 1,208,731.00 1,275,000.00

Fundraising Events 2,541.00 3,021.00 5,200.00

Contributions/Donations (do
NOT include in-kind)

42,396.00 60,118.00 45,000.00

Interest and Investment
Income

1,029.00 2,104.00 1,300.00

*Other 1,572.00 6,553.00 1,750.00

Total 2,920,952.00 2,835,114.00 2,924,681.00

Expenses
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Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

# Indicator:# of children involved in early learning programs

FY18 FY19 FY20FY18 FY19 FY20

Personnel
(Salaries/Benefits)

2,456,027.00 2,437,952.00 2,500,000.00

Operational Expenses 333,631.00 350,791.00 355,000.00

Other 71,298.00 85,619.00 85,000.00

Total 2,860,956.00 2,874,362.00 2,940,000.00

Fund Balance
FY18 FY19 FY20

Revenue 2,920,952.00 2,835,114.00 2,902,431.00

Carryover Balance From
Prev Year

17,587.00 77,583.00 38,335.00

Total Operating Balance 2,938,539.00 2,912,697.00 2,940,766.00

Less Total Expenses 2,860,956.00 2,874,362.00 2,940,000.00

Ending Fund Balance 77,583.00 38,335.00 766.00

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 77,583.00 38,335.00 766.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 13,000.00 14,000.00 15,000.00

Material Goods 21,000.00 21,000.00 21,000.00

Space, Utilities, etc. 32,000.00 32,000.00 34,000.00

Other 14,000.00 14,000.00 14,000.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 0.00 0.00 0.00

Education
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# Indicator:# of students receiving enriching out-of-school programming

# Indicator:# of volunteer hours invested in programming

% Indicator:% of children achieving kindergarten readiness

% Indicator:% of students reporting increased engagement at school

Outcome Statement:Households become financially stable.

# Indicator:# of individuals involved in financial literacy education

# Indicator:# of individuals receiving nutritional support services

# Indicator:# of volunteer hours invested in programming

% Indicator:% of individuals reporting increase in food security

% Indicator:% of individuals reporting understanding of financial literacy skills

Outcome Statement: Increase health of children and adults

# Indicator:# of children with access to oral healthcare

# Indicator:# of fruit/vegetable options provided in meal program

% Indicator:% of children with oral healthcare needs met

% Indicator:
% of total meals provided that included 2 or more servings of fruits/vegetables

Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

Income

Health

Neighborhood Centers of Johnson County - NCJC Family Development Programs

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Education

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total
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Outcome Statement:Households become financially stable.

# of children involved in early
learning programs

Actual # 220

# of students receiving enriching
out-of-school programming

Actual # 700

# of volunteer hours invested in
programming

Actual # 2,000

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of children achieving
kindergarten readiness

Projected # 72 72
Projected # of
Achieving

72 72

Projected Percent
Achieving

0 0 0 100 100

% of students reporting increased
engagement at school

Projected # 160 160
Projected # of
Achieving

145 145

Projected Percent
Achieving

0 0 0 90.63 90.63

Indicator Question

Please identify how the data will be collected.
Attendance Records
Youth Survey

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals involved in financial
literacy education

Actual # 105

# of individuals receiving nutritional
support services

Actual # 850

# of volunteer hours invested in Actual # 2,000
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Outcome Statement: Increase health of children and adults

programming

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of individuals reporting increase
in food security

Projected # 850 850
Projected # of
Achieving

800 800

Projected Percent
Achieving

0 0 0 94.12 94.12

% of individuals reporting
understanding of financial literacy
skills

Projected # 105 105
Projected # of
Achieving

100 100

Projected Percent
Achieving

0 0 0 95.24 95.24

Indicator Question

Please identify how the data will be collected.
Attendance Records
Parent Survey

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of children with access to oral
healthcare

Actual # 220

# of fruit/vegetable options provided
in meal program

Actual # 1,960

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of children with oral healthcare
needs met

Projected # 220 220
Projected # of
Achieving

190 190

Projected Percent
Achieving

0 0 0 86.36 86.36
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% of total meals provided that
included 2 or more servings of
fruits/vegetables

Projected # 32,640 32,640
Projected # of
Achieving

32,640 32,640

Projected Percent
Achieving

0 0 0 100 100

Indicator Question

Please identify how the data will be collected.
Participation Records
CACFP Meal Records
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Lindsay Glynn

Submission Confirmation Email Sent To: skreynolds@abbehealth.org

Submitted By: Sarah Reynolds on 9/12/2019 at 12:17 PM (CST)

Pathways Adult Day Health Center/Aging Services, Inc.

FY21 Joint Funding Application

General Information
Agency Name Pathways Adult Day Health Center/Aging Services, Inc.

Executive
Director Name

Lindsay Glynn

Board President Philip Wasta

Requestor Sarah Reynolds

Phone (319) 398-3644

Email lglynn@abbehealth.org

Address 817 Pepperwood Lane, Iowa City, IA, 52240, U.S.A.

Website www.unitypoint.org/cedarrapids/aging-services-1

Agency Mission Statement
To enhance the lives of older adults by providing services and resources to assist them in remaining
independent.

Number of Years
in Operation

50

Year Org
Established

1969

 

United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

60,000.00
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Total Budget 700,000.00

United Way: %
of Total Budget

8.57

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

15,000.00

Total Budget 700,000.00

Johnson County:
% of Total
Budget

2.14

Johnson County:
Request for
Funding for
FY22

15,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 

Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services
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Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

25,000.00

Total Budget 700,000.00

Iowa City: % of
Total Budget

3.57

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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Aging Services' Mission is to enhance the lives of older adults by providing services and resources to
assist them in remaining independent. Aging Services provides a comprehensive array of quality home
and community based services designed to support older adults. Our goal is to help older adults remain
in their home as long as possible, to continue to live independently, and to avoid premature nursing
home placement. As a nation, our aging population is growing. The state of Iowa and Johnson County
are no exception. Iowa currently ranks fifth nationally in the percentage of residents aged 65 and older
and this continues to climb. The percentage of people age 65 and over in Iowa in 2011 was 14.9% of the
total population. This age group will make up over 20% of the state's population by 2040 (Iowa State
Data Center and Iowa Department on Aging, 2013). The need for services provided by Aging Services
continues to increase. As the number of older adults and their life expectancy continues to grow, Aging
Services remains committed to providing quality services to address the need of older adults and their
caregivers.

As the need continues to grow, it is also clear that older adults and people with disabilities want to
remain in their home for as long as possible and remain in their communities. Becoming and remaining
as independent as possible and experiencing access to their community in positive ways is essential to
their quality of life. In Johnson County, an AARP survey found that having enough resources related to
health and staying in their homes as they age were most important to respondents (AARP Public Policy
Institute, 2009). Aging Services helps them achieve this goal while also providing relief to caregivers. 

Not only do we know that at least 93.5% of Iowans want to remain in their home as they age (Iowa
Department on Aging, 2008), but we also know that remaining in ones home is vastly more cost
effective for not only individuals and families but also for communities at large. According to AARP, the
annual cost to provide care for one senior in an Iowa nursing home is $57,305. A report by the AARP
Public Policy Institute estimates that on average, the Medicaid program can provide home and
community based services to three people for the cost of serving one person in a nursing home.
Research to support the cost effectiveness of services provided to older adults in their homes as well as
the growing desire of older adults to stay in their homes as long as possible is plentiful. Unfortunately, as
older adults strive to live at home they are at an increased risk for social isolation, falls, medication
errors, and additional safety concerns. As the population of older adults in Iowa and the number of older
adults below the poverty level continues to grow, it is crucial that services be available.

Aging Services continues to see a high level of unmet needs of older adults in our community. This is
only projected to rise as the number of older adults increases and life expectancy grows. Often when
working with older adults to address one particular concern, multiple unmet needs are found including
but not limited to, the need for transportation, navigating health services and available resources,
isolation and loneliness and accessibility. Aging Services works to assist in navigation and aligning
additional supports but older adults will continue to need additional services and assistance.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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United Way funding will be utilized to support low income participants so that they are able to attend
Pathways Adult Day Center in order to receive the support and care they need. Pathways Adult Day
Center provides assessment and case management, social support and lifelong learning, holistic health
services, and personal care during the day so they can return to their homes in the evening. Participants
at Pathways are able to attend based on a schedule that makes sense for them and their family unit.
Additionally, caregivers who utilize Pathways for their loved one receive the support they need to remain
healthy caregivers. 

Pathways Adult Day Center provides assistance to a variety of participants including elderly participants
with severe or advanced dementia who are currently being provided care by an overwhelmed loved one
who needs respite services, and younger participants with mental health diagnoses who need
assistance with supportive interaction and guidance. United Way has provided Pathways with the ability
to reduce the cost of attending the program for individuals who do not qualify for any other available
funding sources. United Way funding has made it possible for individuals at risk of placement into a
nursing home or other types of long term care to remain safely in their home. Additionally, it provides
respite and support for impacted caregivers. Funding assists to provide services including transportation
to and from the program, meals and a snack, nursing services, assistance with personal cares, and
specialized programming to meet individual needs.

United Way funding will also be utilized to provide lawn and snow removal and other chore services for
Johnson County residents over the age of 60 who may not otherwise be able to afford these services.
Snow removal and lawn mowing are particularly important for older adults in order to reduce risk for
falls, stroke or heart attack. Aging Services continues to see a high level of need for Chore Services in
Johnson County.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
Aging Services is requesting funding through Johnson County in order to provide essential programming
for participants at Pathways Adult Day Center as well as resources and supports to caregivers of
participants at Pathways. Pathways continues to be a vital resource to caregivers in Johnson County
who are often working full-time jobs, caring for their children or grandchildren, and balancing many life
responsibilities. Not only would funding through Johnson County assist in providing resources and social
supports for caregivers through care navigation and support groups, but it would also assist in funding
days for their loved ones at Pathways so they can receive a much needed break in order take care of
themselves or other responsibilities. Pathways has provided a break for caregivers using multiple
community services and has helped participants stretch their caregiving dollars by providing
comprehensive, yet affordable programming during the day. Funding received through Johnson County
will be utilized specifically for participants and their families that would otherwise not be able to afford
services or have other options. 

Funding received through Johnson County will also allow Pathways Adult Day Center to provide
essential programming so that participants are able to thrive. Pathways provides vital nutritional
services, including nutritious meals and snacks that participants may not otherwise be able to receive,
cooking classes, nutrition instruction and personal fitness. Transportation, basic health and hygiene
services and medication assistance are important services that Pathways will be able to provide through
funding from Johnson County, which continue to be imperative to help participants remain in their home.
Additional services and programs include but are not limited to, speech therapy, physical therapy,
recreation therapy, pet therapy and community integration.

Funding through Johnson County will help us assist Johnson County residents who are unable to pay
for services and do not qualify for a third party funding source such as the Medicaid Waiver program.
Without funding these individuals are at risk of needing to move out of their homes and into a nursing
home. Adult Day Services are not only more cost effective than a nursing home, but allow the individual
to remain living in their home, community of choice and keep family units intact.
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4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
Aging Services is requesting $25,000 from the City of Iowa City for Pathways Adult Day Health Center.
Funding through the City of Iowa City will be utilized to assist participants living in Iowa City so that they
are able to attend Pathways Adult Day Center by reducing the cost of attending the programs for
individuals who are low income. Many participants do not qualify for alternative funding such as
Medicaid Waiver programs. Funding through the City of Iowa City will be maximized by utilizing a
participant contribution scale which calculates affordable payment options for participants, which is then
supplemented through vital funding. Many participants that would receive assistance through the City of
Iowa City find services through adult day vital for their success in the community. Participants often have
mental health diagnoses that require support and assistance such as skill building, community
integration, and medication assistance. Through funding from Iowa City, Pathways would also be able to
serve Veterans who suffer from Post Traumatic Stress Disorder who are not typically able to have adult
day services covered under their insurance benefits. The adult day setting is able to offer a consistent,
calm environment that not only meets their medical and emotional needs, but provides opportunities
such as gardening and pet therapy so that they are able to thrive.

The City of Iowa City funding is crucial. It provides additional flexibility needed to cover program costs
that would otherwise not be covered. Most grant funds are very specific in what they can be used for
and while these funds are much needed, they are limited in scope. Pathways Adult Day Center serves
individuals with many needs and creativity is necessary in order to address those needs. Having City of
Iowa City funds to help cover the unpaid portion of client fees allows fundraising dollars to be focused
on meeting other unexpected necessary costs.

Aging Services is requesting $5,000 from the City of Iowa City to assist with Chore Services. These
funds would allow citizens living in Iowa City to have access to snow removal, lawn mowing and other
chore services regardless of their income. Our goal is to improve the health and safety of older adults in
Iowa City and doing so by preventing falls, strokes and heart attack by older adults attempting to
complete these major projects on their own.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
Collaboration is imperative in the nonprofit sector in order to ensure that we are meeting everyone's
needs, are not competing for resources and are ensuring programs are not being duplicated. Aging
Services is very proud to partner with numerous agencies and organizations so that services are
provided efficiently and effectively. Aging Services currently collaborates and/or works closely with
several others including but not limited to, Heritage Area Agency on Aging, Johnson County Social
Services, Iowa Valley Habitat for Humanity, HACAP, Kirkwood College, local emergency departments,
city abatement officers, local schools, churches and more. Specific examples include having a strong
relationship with Johnson County Social Services to ensure that services are available to provide older
adults that are reaching out for assistance. We are also incredibly proud to partner with Iowa Valley
Habitat for Humanity where we work closely with their Helping Hands program in order to be cost
effective and provide a more holistic approach to the needs of participants of both organizations.

Additionally, as an AbbeHealth affiliate, Aging Services and all other AbbeHealth organizations are
dedicated to providing services efficiently and effectively as a wider network. It is not uncommon for
participants to be involved in multiple programs within Aging Services and AbbeHealth wide. The
programs offered by Aging Services are part of a larger community of services available to older adults
and those with mental health diagnoses. There is little to no duplication of services so working
collaboratively with other agencies and AbbeHealth wide is essential to meeting the needs of the
community.

Client Information
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Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
Aging Services' target population are adults age 60 and older with limited income and resources and
their caregivers. Additionally, Pathways Adult Day Health Center provides services to individuals over
the age of 18 who are struggling mentally, physically or psychologically. Aging Services programs help
address obstacles that people face in maintaining their independence. The primary needs of this
population are: safe and adequate housing, adult day health services, caregiver support, mental health
services, chronic disease management, social companionship, dignity and programs that promote
healthy aging and wellness. Meeting these needs is difficult for many older adults due to lack of
awareness of service availability, insufficient transportation, lack of or gaps in funding, limited support for
home repairs and lack of paid caregivers to provide for caregiver respite needs. There are also
additional underlying issues. As people age, the struggles they have faced throughout the years are
often exacerbated. Many of the participants served by Aging Services are dealing with poor family
relationships, mental health needs, declining health and self care, and financial insecurity. Each of these
factors plays a role in escalating the likelihood that an older adult will end up in a nursing home. While
the origins of these factors may go back many years to adverse childhood experiences, substance
abuse or mental health conditions, Aging Services addresses these presenting issues as issues that are
leading them toward a nursing home placement. Aging Services works to increase supports to those
who lack family supports and/or are struggling with isolation and depression. Aging Services provides
services and resources in Johnson, Linn, Benton and Jones counties. Approximately 5% of those are
residents of Johnson County. Aging Services is dedicated to serving additional residents of Johnson
County as resources become more available.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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Aging Services approaches each participant as a unique individual and recognizes that each participant
has their own personality, physical and mental health status, culture, and their own social and economic
resource base. Each participant is approached from their perspective and offered choices that address
their desires in a supportive environment. From admission to discharge, clients are respected as
individuals, empowered to make choices, and supported in their desire to remain independent which
includes an individualized care plan. Staff are trained and plans are developed to address barriers that
may inhibit success. Pathways Adult Day Health Center environments promote safe, caring spaces
where everyone has what they need to thrive. Participants are also involved in planning activities,
actively engaged in community integration and part of strategic planning.

Aging Services chooses to be accredited by the Commission on Accreditation of Rehabilitation Facilities
(CARF) which requires Aging Services to meet over 1,100 standards of excellence. Additionally, CARF
requires Aging Services to have a Cultural Diversity and Competency Plan. This plan includes policies
regarding cultural competence, annual evaluation, ongoing trainings on culture, age, gender, sexual
orientation, spiritual beliefs, economic status, language, attitudes toward impairments, dietary
preferences and holidays.

Aging Services does not support policies, programs, services, or hiring practices where race, ability or
cultural preferences determine outcomes. We respect and value diverse life experiences and make an
effort to ensure that all voices are valued and heard. We are committed to modeling diversity and
inclusion throughout our programs, and to maintaining an inclusive environment with equitable treatment
for all. This begins with the leadership of the Aging Services board and is practiced throughout the
programs of Aging Services.

In addition to promoting racial equity and minority inclusivity within our programs, Aging Services is
dedicated to outreach and awareness of services in a way that promotes additional diversity. Aging
Services is in the process of an extensive evaluation of outreach strategy in an effort to advance
accessibility for diverse populations including those in rural areas of Johnson County. Aging Services is
dedicated to not only supporting diversity internally, but also ensuring that diverse populations are being
served.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
Aging Services is dedicated to serving all individuals regardless of their income. This is done by offering
services through a sliding fee scale and/or a fee structure. Participants who are able to afford services
pay privately to receive a vast amount of benefits. Similarly participants who are unable to pay for
services, or a fraction of the cost, receive the same amount of benefits. By utilizing a sliding fee scale
and fee structure we are able to serve people of all income levels - all of whom need and benefit from
the services. Funding received through United Way, Johnson County, and Iowa City is used to assist the
participants who are unable to pay for the services or assist in subsidizing for those who are able to
afford some, but not all.

Financial Management
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9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
Pathways Adult Day Health Center utilizes the following fee structure:
Half Day (0-4 hours): $45.85
Full Day (4-8 hours): $62.45
Extended Day (8+ hours): $74.00

Often there are adult day health participants who are not able to afford the daily rate. Aging Services is
dedicated to serving all individuals regardless of their income. For these participants we utilize a third
party funding source and utilize based on eligibility. Additionally, Aging Services is able to offer a sliding
fee scale to reduce rates as low as $15 per day. A full-time Social Worker is on staff to not only assist
participants in navigating available services and resources but also assistance in reviewing and applying
for potential funding options.

Additionally, Chore Services utilizes a sliding fee scale that compares monthly income to Federal
Poverty Guidelines in order to asses affordability of services. The fee also depends on the chore
services provided and the amount charged by the contractor is incorporated. Staff work diligently to
ensure services are provided in the most cost effective way without jeopardizing the quality of work
completed. Those who qualify for adjustment in cost receive the same amount of benefits as those who
are able afford the service.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
Funding from United Way, Johnson County and Iowa City are used as matching funds required to
access funds from Heritage Area Agency on Aging ($93,742 FY18-FY20). Funding from United Way,
Johnson County, and Iowa City make it possible to provide services to clients using a sliding fee scale.
In some cases, funding also allows Aging Services to serve Medicaid recipients, where reimbursement
does not fully cover the cost of service. It also allows continuity of services to those whose funding is
exhausted such as Veterans Administration where services are limited.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
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In FY19 Pathways Adult Day Services was able to provide services to approximately 55 individuals with
a variety of needs and their caregivers every day. Each of these participants were able to receive
transportation services, medication assistance and medical evaluation, social service supports,
therapeutic recreation, and personal hygiene assistance each and every day, all of which are essential
to help older adults and individuals with special needs thrive and be safe in their homes. 100% of
participants of Pathways Adult Day Center reported increased feelings of qualify of life. One particular
participant stated "Pathways is a place that I can always count on." Another stated, "the staff at
Pathways always have a smile on their face and make me feel better no matter what mood I'm in. They
know how to treat each person that comes through their door and you know [they] really care." A
caregiver reported that without Pathways services their spouse would need to move to a dementia care
unit.

The Chore Services program was able to complete over 45 projects to help participants remain safely in
their home longer. Projects included snow removal, lawn mowing, chore related tasks and accessibility
projects. 100% of participants in the Chore program reported an increased qualify of life and reported
that the projects assisted them in remaining in their home longer. The majority of participants served in
FY19 would not be able to receive the assistance they needed due to lack of financial resources. Aging
Services also received feedback from individuals that Chore Services provided them with a reputable,
trusting and supportive person to work with so that they did not feel in danger when a volunteer or
contractor was working on their project and did not have to worry about being taken advantage of by
someone claiming they could do the work. Aging Services remains dedicated to outreach related to
Chore Services so that more and more older adults in the community are aware of the services.

Pathways Adult Day Health Center/Aging Services, Inc.

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Program Director / Manager 1.00 1.00 1.00 55,348.8
0

1.00 1.00 1.00

Assistant Director 1.00 1.00 1.00 40,102.4
0

1.00 1.00 1.00

Direct Services Worker 5.00 5.00 5.00 149,073.
60

2.00 3.00 5.00

Other 2 2 2 80,000 2 2 2

Total 9 9 9 324,524.
80

6 7 9

Volunteers
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Please indicate the number of volunteers active with your Agency.
Last Year This Year

Volunteers 61 65

Pathways Adult Day Health Center/Aging Services, Inc.

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 82 58 60

Female 89 83 87

Non-binary 1 1 2

Race/Ethnicity
FY18 FY19 FY20

Asian 2 2 2

African American 10 10 12

Hispanic 5 2 2

Native American 0 0 0

Multi-Racial 1 0 0

Caucasian 150 123 128

Other 6 5 5

Age
FY18 FY19 FY20

0-5 0 0 0

6-17 0 0 0

18-29 21 7 6

30-61 53 32 34

62-75 53 59 62

75+ Years 45 44 47

Area Median Income
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FY18 FY19 FY20FY18 FY19 FY20

<30% AMI 119 101 105

<50% AMI 43 30 31

<80% AMI 9 11 10

>80% AMI 1 0 1

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

172 142 149

Iowa City 104 97 105

Coralville 12 16 21

North Liberty 12 21 23

Pathways Adult Day Health Center/Aging Services, Inc.

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 3.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 0.00 0.00 0.00

Iowa City Funding 15,000.00 15,000.00 25,000.00

Johnson County Block
Grant Funding

10,000.00 13,000.00 13,000.00
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FY18 FY19 FY20

Other Johnson County
Funding (non-Block Grant
Funding)

28,000.00 32,591.00 26,500.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 27,500.00 35,500.00 35,500.00

UWJWC Designations 2,000.00 2,400.00 1,000.00

Community Foundation of
Johnson County

3,388.00 5,000.00 5,000.00

Grants-Federal, State,
Foundation

25,388.00 26,000.00 34,000.00

Fees for Services 530,784.00 560,834.00 564,559.00

Fundraising Events 11,000.00 10,700.00 9,860.00

Contributions/Donations (do
NOT include in-kind)

12,500.00 5,370.00 3,380.00

Interest and Investment
Income

300.00 100.00 100.00

*Other 19,880.00 34,096.00 47,758.00

Total 685,740.00 740,591.00 765,657.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

338,340.00 423,920.00 460,820.00

Operational Expenses 352,193.00 313,550.00 303,510.00

Other 0.00 0.00 0.00

Total 690,533.00 737,470.00 764,330.00

Fund Balance
FY18 FY19 FY20

Revenue 685,740.00 740,591.00 765,657.00

Carryover Balance From
Prev Year

0.00 -4,793.00 -1,672.00

Total Operating Balance 685,740.00 735,798.00 763,985.00

Less Total Expenses 690,533.00 737,470.00 764,330.00

Ending Fund Balance -4,793.00 -1,672.00 -345.00

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance -4,793.00 -1,672.00 -345.00
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Outcome Statement: Increase health of children and adults

# Indicator:# of seniors receiving services to live safely at home

% Indicator:% of seniors with needs met to live safely at home

Outcome Statement: Increase health of children and adults

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 0.00 0.00 0.00

Material Goods 0.00 0.00 0.00

Space, Utilities, etc. 0.00 0.00 0.00

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 0.00 0.00 0.00

Health

Pathways Adult Day Health Center/Aging Services, Inc. - Aging Services Chore Home
Repair

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of seniors receiving services to
live safely at home

Actual # 30
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Outcome Statement: Increase health of children and adults

# Indicator:# of adults (18 & over) receiving healthcare services

% Indicator:% of individuals reporting improved quality of life

Outcome Statement: Increase health of children and adults

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of seniors with needs met to live
safely at home

Projected # 30 30
Projected # of
Achieving

24 24

Projected Percent
Achieving

0 0 0 80 80

Indicator Question

Please identify how the data will be collected.
Aging Services will carefully track data for Chore Services projects in a variety of ways. All
participants in the chore program will complete an application. When a project is complete, whether
by volunteer or contractor, a person will be tracked as a person served. The percentage of
participants who experienced an increase in ability remain to remain safely in their home will be
tracked by a Community Health Assessment where participants are able to self report impact.

Health

Pathways Adult Day Health Center/Aging Services, Inc. - Pathways Adult Day Health
Center

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of adults (18 & over) receiving
healthcare services

Actual # 145
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% Indicators % Indicator Form Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals reporting improved
quality of life

Projected # 145 145
Projected # of
Achieving

116 116

Projected Percent
Achieving

0 0 0 80 80

Indicator Question

Please identify how the data will be collected.
Participants of Pathways will complete an application to collect data and income information.
Participants who attend a day of service, caregivers and individuals who attend caregiver support
group will be tracked as a person served. All participants, and caregivers when applicable, will
complete a Community Health Assessment which will allow participants to self-report sense of
independence, improved quality of life, safety, belonging and support.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Ron Berg

Submission Confirmation Email Sent To: rberg@preludeiowa.org

Submitted By: Ron Berg on 9/9/2019 at 8:19 AM (CST)

Prelude Behavioral Services

FY21 Joint Funding Application

General Information
Agency Name Prelude Behavioral Services

Executive
Director Name

Ron Berg

Board President Terry Vargason

Requestor Ron Berg

Phone (319) 351-4357

Email rberg@preludeiowa.org

Address 430 Southgate Ave., Iowa City, IA, 52240, U.S.A.

Website www.preludeiowa.org

Agency Mission Statement
Dedicated to the possibilities of change and committed to enhancing quality of life through accessible
behavioral health services.

Number of Years
in Operation

50

Year Org
Established

1969

 
Dedicated to the possibilities of change. Offering a full continuum of care for substance abuse and
mental health concerns.

United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.
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United Way:
Request for
Funding FY21

45,000.00

Total Budget 8,884,311.00

United Way: %
of Total Budget

0.51

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

240,000.00

Total Budget 8,884,311.00

Johnson County:
% of Total
Budget

2.70

Johnson County:
Request for
Funding for
FY22

245,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

40,000.00

Total Budget 8,884,311.00

Iowa City: % of
Total Budget

0.45

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
Prelude provides treatment and prevention services targeting substance use disorders, problem
gambling disorders, and mental health disorders. Our patients are increasingly impacted by multiple
issues/needs that disrupt their ability to function to their full capacity. 

Specifically, our services address substance use disorder needs, mental health needs, social strengths,
housing needs, and prevention of these conditions.

The complexity of patient needs continues to increase and challenge our staff. Our staff rely on
increased collaboration with partner agencies and case management services to meet the needs of our
patients. Complex needs include complicating medical conditions (diabetes, obesity, hypertension, liver
and heart disease), mental health needs ranging from depression and anxiety to serious mental illness.
In addition, our patients often lack social supports and capital necessary to sustain changes begun while
in treatment such as stable housing, employment, and family relationships.

Surveys indicate that 22% of Iowans meet the definition of abusing alcohol, compared to the national
average of 18%. It has been well documented in Johnson county that our rate of abuse is even higher.
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In 2018 there were 52 traffic deaths in Johnson county with 29% or 15 of them estimated to be directly
related to alcohol abuse. 

The Iowa Youth survey which monitors the use and perception of harm among our junior and senior high
aged youth has many positive notes and trends that we can celebrate. However, we are noticing a
concerning change and deterioration in the perceived risk of marijuana use among teens across the
state and Johnson County. Following this trend, we anticipate more students using marijuana, and we
also can anticipate that about 10% of those who use marijuana will develop a serious addiction to the
drug. 

There is extensive media coverage about the opioid crisis in the nation and Iowa. Iowa experienced 206
opioid related deaths in 2017, fortunately that number is reduced to about 140 in 2018 due to the
combined efforts of the Iowa Department of Public Health, law enforcement agencies, and community-
based substance abuse treatment and prevention agencies similar to Prelude throughout the state. By
comparison, there were 330 traffic deaths in Iowa in 2017.

There is a shocking increase in methamphetamine in the last few years that is not being reported in the
media. The magnitude of deaths from opioids is not proportionate to the number of patients using that
drug, but the impact of methamphetamine abuse on family, particularly children is similarly devastating. 

Methamphetamine abuse is associated with serious negative consequences for individuals and families
but are not as widely reported as opioid deaths. The impact of methamphetamine abuse include
increased child neglect and violence, lack of healthcare, social services and impact on law enforcement.

During the most recent fiscal year, the primary drug of choice among our patients is alcohol at about 38
percent. The next two drugs most commonly cited by patients as their primary drug include
methamphetamine (35%) and marijuana (22%). The next drugs reported most commonly are opiates
(7%) and cocaine (5%). 

Prelude recently conducted a community needs assessment looking at opioid issues and found that
42% of respondents to an online survey report they were aware of someone who had misused or
abused prescription medications in the past year. 

Our assessment also found that the elderly are at risk of having medication stolen by family or
acquaintances. 

Our eastern Iowa counties report that 4% of 11th grade students use prescriptions that are not theirs,
which is on par with statewide averages. This could be stimulants, opioids, or other drugs.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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Prelude will use United Way funding to support our 24-hour treatment services located in Iowa City,
which includes both “residential” care and “halfway house” care as defined by the American Society of
Addiction Medicine (ASAM). Our unit includes 24 beds for residential care and 8 beds for halfway house
care. We serve both women and men in these programs, flexing bed use as needed to meet demands. 

While in Prelude’s residential program, patients are involved in 55 hours of activities each week
including daily living activities, recreation, individual counseling, and group counseling and educational
services. Our average length of stay is about 21 days for residential and 60 days for halfway house.
Patients will receive about 5 hours of group and individual counseling while in the halfway program, as
they are expected to be in the community looking for work, saving for rent deposit, pursuing education
and other personal goals they establish with their primary counselor. 

The staff working with our residential and halfway house patients include our direct care staff who are
present around the clock, 4 counselors and a supervisor, 4 of whom are dually licensed as mental
health professionals and addiction specialists. In addition, we offer 24-hour nursing assistance and
physician services Monday through Friday, with an on-call physician available 24/7.

During the past fiscal year Prelude provided care to 146 Johnson county residents in our residential
program. The most common drug of choice was alcohol, and also included methamphetamine, cocaine,
opiates, and other drugs as well.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
Johnson County funds are used to support community wide substance abuse prevention activities and
support detoxification services for Johnson county residents who have no other payment source. 
Prevention services are evidence based, meaning there is research conducted to substantiate
improvements or changes as a result of participating in the programming. These grant funds will support
two popular programs in local high schools, Girl’s Circle and Transition. Both programs are geared for
junior and high school aged youth who have been identified by school personnel as being appropriate
for the programs. Prelude is requesting $80,000 for the prevention staff services provided by 1.4 FTE.
The Johnson County funding also supports detoxification services for Johnson County residents who do
not have other sources of funding to cover the cost of detoxification. Some of these patients are coming
to us under a committal order, and some are coming voluntarily for services. We always try to engage
patents seeking detoxification to continue onto other levels of treatment services follow their stay in
detox. We typically serve between 50 and 60 Johnson county residents each quarter. Prelude is
requesting $160,000 for detoxification services.
Total request is for $240,000.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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Prelude will use the Iowa City funding to support our sober living services provided through our
transitional housing apartments. Prelude manages 12 apartments, ten have 2 bedrooms and two
apartments have 3 bedrooms.

Working with the Iowa City Housing Authority, tenants can access support through Section 8 vouchers
making the rent affordable. 

Housing is a major barrier to successful ongoing recovery for many of our patients. Past criminal
records, poor history as tenants, and insecure employment combine to create obstacles to housing that
is affordable, safe, and supportive of a recovery lifestyle. Housing needs are compounded when
consideration of young children is included. Far too often, patients must settle for housing that is
counterproductive to their goals simply because it’s what they can afford, or what is available to them. 

Tenants are expected to be involved in services that support their ongoing recovery, whether that is with
Prelude or another provider or community group. Most often treatment services focus on securing
employment or pursuing education, re-unification with children or completing DHS goals, and putting
into practice the skills learned in treatment that will support a recovery lifestyle. These services are
provided in a trauma informed manner and help interrupt ACES issues from passing from one
generation to the next. 

Iowa City funding will be used to make up for uncollected rent, without which, the sober housing could
be put in jeopardy. Our primary need is to support the period between a patient moving into an
apartment and receiving Section 8 rental assistance. During this time period we accept rent payments
based on the tenant’s income and forgo the full amount of rent until they receive Section 8 housing
assistance. We have found when we waited to have a tenant move in until their Section 8 was in hand
they found other housing and our apartments were sitting empty. Moving tenants in more quickly
ensures they are in safe housing and they can continue with their recovery program.

Last year Prelude provided $43,040 in rental assistance to tenants while they waited approval for
Section 8.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
Prelude is heavily involved in activities within Johnson and Washington counties. Our prevention staff
attend many coalition and planning meetings including the Partnership for Alcohol Safety in Iowa City,
as well as CPPC/Decat, Washington County Interagency Group, and the Mental Health Access
Coalition. We were involved in the community health needs assessment completed by the Johnson
County Public Health Department and continue involvement with their ongoing reporting activities. We
also participate in the local homeless coordinating board, Criminal Justice Coordinating Committee,
planning for the Access Center, staff attend treatment court regularly, we host the CRUSH Iowa meeting
at our offices, a group focused on the opiate crisis, we participate in the CIT training, provide training to
Crisis Center volunteers, work closely with the Free Medical Clinics so our patients can have a physical,
Sexual Health Alliance and Suicide Prevention Council. 

Prelude also purchases meals for our residential patients from Shelter House through annual contracts. 

Prelude believes participation in these groups is vital to support our patients in their ongoing recovery.
Ultimately these groups advance activities that are supportive of recovery and ensure needed resources
are available.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.
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6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
Patients coming to Prelude need to make changes in some area of their lives. The changes may be
relatively minor or can be very significant. Our target population includes all citizens who have concerns
or questions about their use of substance, gambling behavior, or mental health. Primary among those
needs is substance use concerns. 

All patients receive an evaluation and recommendation about their need for ongoing services, and if
needed, the intensity or level of care. Level of care may range from education to detoxification and
residential care.

Patients needing only education are typically low risk users of substances, with few consequences (e.g.
minor legal charges), intact family and other social supports. Patients needing residential care likely
have co-occurring medical and mental health needs and their path to recovery is further challenged by a
lack of social supports, unstable housing, and legal concerns. 

We have a specific program to support women and their children. Most patients in this program have
DHS involvement with their family and are either under supervision with their children or are taking steps
to regain custody of their children. 

In FY 19, 45% of all patients seen by Prelude were from Johnson County.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 8/16

Prelude exemplifies a welcoming, accepting environment toward patients, staff, and our community.
Prelude goes above and beyond assisting others to accomplish their goals. We embrace our mission of
treating all with respect, through support, tailoring services to the individual, taking into account the
patient’s diagnosis, i.e., substance use and other mental health disorders, age, gender, culture and
ethnicity. 

We appreciate the key differences across cultures, understand these differences must be acknowledged
and handled with compassion for treatment to be effective. We know treatment must be tailored to the
individual. Treatment plans are subject to reassessment or modification as needed/desired by the
patient. Prelude staff create a welcoming, supportive environment as we understand our journey begins
with a patient or loved one’s first phone call or first visit. It is our commitment, to guide all patients and
loved ones in their quest to enhancing quality of life. 

We have several very specific items to support this goal.

Policies: Prelude has developed and annually reviews our policies regarding non-discrimination and
care for our diverse patient population. Our mission and vision statements include language about our
intention to be welcoming to all persons. And our values of integrity, respect, advocacy, and being
person centered are consistent with our intention to be culturally sensitive.

Management Plan: Prelude has 15 management plans that are reviewed, updated, and reported on
annually. One of these plans is our cultural competency plan. Development of the plan involved a review
of our language, physical space, and attitudes that are expressed by our staff and buildings. From that
review we developed specific action steps to improve in this area which are updated annually to ensure
the plan remains relevant for our operations. 

Annual Training; Every employee attends a day long annual training session. The training includes a
review and discussion of our mission, vision, values to keep those guiding statements in front of us. One
section of this day long event is on cultural competency.

New employee training: All new employees participate in a standardized training about expectations and
culture at Prelude. Again, we review our mission, vision, and values, as well as expectations and
understanding of cultural competencies.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
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Prelude provides services to any area resident in need of assistance with a substance use disorder, as
well as the general public through our prevention activities. We serve all income levels and offer a
sliding fee option for those at or below 200% of poverty.

Among our Johnson County residents who received substance use disorder treatment and who
provided us their income informaiton:

68% were less than 30% AMI
17% were 31- 50% AMI
10% were 51-80% AMI
5% were over 80% AMI

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
Prelude has a master rate sheet that defines the charge for all services we provide. Prelude has rates of
reimbursement from a variety of commercial insurances and with each of the Medicaid managed care
companies. 

Prelude also has a process of evaluating patients’ ability to pay when they do not have insurance or
sufficient resources of their own. All patients whose income is below 200% of poverty qualify for the
sliding fee schedule. We ask patients to self-report their income, seek independent verification of this
report with a pay stub, report from work force development, tax return, etc. We review the estimated
cost of care with the patient when they begin services with us so they can plan the cost of treatment in
their budget.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
Prelude is required to provide matching dollars for our Washington County tobacco prevention grant
from the Iowa Department of Public Health. It is a relatively small grant at about $12,000 and requires a
25% match which is met through volunteer hours in support of grant activities.

In addition, Johnson County applied for and was awarded a $10,000 matching grant also in support of
prevention activities that will support ongoing follow up to the comprehensive community needs
assessment regarding substance use disorder and focus on capacity building during the coming year.

Agency Accomplishments
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The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
Prelude is transitioning our patient survey tool to align with 7 other agencies in Iowa that provides us
with benchmark data to which we can compare ourselves. We collect information at the time of
admission, mid-point of treatment, and at discharge. This survey tool was introduced in January 2019 so
we have six months of information to share.
This is a confidential and private place: 98% agree
Care Provider was helpful: 99% agree
Treatment was focused on my needs: 96% agree
Did staff connect you with a primary care physician? 30% yes, 36% not applicable, 33% no
While this information is encouraging overall in terms of what it says about the experience that patients
have at Prelude, we are also exploring ways to better identify patient outcomes and improvements.
Our staff have been trained in administering the DLA-20, an assessment of daily functioning that can be
administered at the beginning of treatment and repeated at various intervals throughout treatment.
Improvement is demonstrated as functioning improves. The tool can be loaded into our electronic health
record for tracking purposes, but the challenge is the length of time to administer, which can range up to
1 hour. Of course, this length of administration takes away from other clinical activities so we are
exploring how best and in what manner to implement this tool. I share this to explain that we are
pursuing better outcome measures than we currently have. 
In addition, we will monitor the response to connection to primary care provider as the integration of
medical and behavioral health care is increasingly recognized as an important step to ensure successful
outcomes. We recognize the connection between addiction and general health conditions and our ability
to connect patients with a primary care doctor will greatly contribute to the overall improvement in health

Prelude Behavioral Services

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees
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Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) Position

Paid
Leave

Health
Ins

Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 122,064.
00

1.00 1.00 1.00

Director of Operations
/COO

1.00 1.00 1.00 86,000.0
0

1.00 1.00 1.00

Director of Development 1.00 1.00 1.00 72,810.0
0

1.00 1.00 1.00

Program Director / Manager 1.00 1.00 1.00 75,000.0
0

1.00 1.00 1.00

Case Manager 1.00 1.00 1.00 32,760.0
0

1.00 0.00 0.00

Program Coordinator 1.00 1.00 1.00 39,913.0
0

5.00 5.00 5.00

Direct Services Worker 1.00 1.00 1.00 25,961.0
0

24.70 25.20 25.20

Administrative Assistant 1.00 1.00 1.00 41,184.0
0

1.00 1.00 1.00

Clerical Staff 1.00 1.00 1.00 33,300.0
0

19.50 18.50 18.50

Other 19 19 19 1,018,56
3

65.45 66.50 65.50

Total 28 28 28 1,547,55
5

120.65 120.20 119.20

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 10 10

Prelude Behavioral Services

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20
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FY18 FY19 FY20

Male 691 848 850

Female 384 345 350

Non-binary 6 2 2

Race/Ethnicity
FY18 FY19 FY20

Asian 20 18 20

African American 194 255 260

Hispanic 169 114 120

Native American 6 4 5

Multi-Racial 0 0 0

Caucasian 677 733 747

Other 110 69 68

Age
FY18 FY19 FY20

0-5 0 0 0

6-17 30 19 15

18-29 454 515 497

30-61 568 622 650

62-75 28 39 40

75+ Years 0 0 0

Area Median Income
FY18 FY19 FY20

<30% AMI 547 391 395

<50% AMI 164 96 100

<80% AMI 59 55 55

>80% AMI 44 30 35

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

1,081 1,195 1,215

Iowa City 720 679 680

Coralville 252 240 240
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FY18 FY19 FY20

North Liberty 153 148 150

Prelude Behavioral Services

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 510.00 510.00 510.00

Iowa City Funding 14,909.00 15,000.00 25,000.00

Johnson County Block
Grant Funding

70,000.00 70,000.00 70,000.00

Other Johnson County
Funding (non-Block Grant
Funding)

120,000.00 117,000.00 107,000.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 37,170.00 37,414.00 37,414.00

UWJWC Designations 3,282.00 2,200.00 550.00

Community Foundation of
Johnson County

0.00 0.00 0.00

Grants-Federal, State,
Foundation

4,619,138.00 4,741,014.00 959,695.00

Fees for Services 3,275,555.00 3,361,750.00 7,476,448.00
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FY18 FY19 FY20

Fundraising Events 0.00 0.00 0.00

Contributions/Donations (do
NOT include in-kind)

222,316.00 65,000.00 65,000.00

Interest and Investment
Income

1,779.00 1,779.00 1,779.00

*Other 120,213.00 158,360.00 150,916.00

Total 8,484,872.00 8,570,027.00 8,894,312.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

5,859,477.00 6,352,100.00 6,612,139.00

Operational Expenses 2,037,208.00 1,651,955.00 1,128,255.00

Other 508,401.00 500,637.00 1,068,544.00

Total 8,405,086.00 8,504,692.00 8,808,938.00

Fund Balance
FY18 FY19 FY20

Revenue 8,484,872.00 8,570,027.00 8,884,312.00

Carryover Balance From
Prev Year

825,339.00 0.00 0.00

Total Operating Balance 9,310,211.00 8,570,027.00 8,884,312.00

Less Total Expenses 8,405,086.00 8,504,692.00 8,808,938.00

Ending Fund Balance 905,125.00 65,335.00 75,374.00

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 905,125.00 65,335.00 75,374.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 0.00 0.00 0.00

Material Goods 0.00 0.00 0.00

Space, Utilities, etc. 0.00 0.00 0.00
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Outcome Statement: Increase health of children and adults

# Indicator:# of teens receiving substance abuse prevention services

% Indicator:% of individuals reporting improved quality of life

% Indicator:% of teens reporting reduction in substance abuse behaviors

Outcome Statement: Increase health of children and adults

FY18 FY19 FY20

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 571,000.00 500,000.00 523,228.00

Health

Prelude Behavioral Services - Prelude Behavioral Services

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of teens receiving substance
abuse prevention services

Actual # 350

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals reporting improved
quality of life

Projected # 200 200
Projected # of
Achieving

160 160

Projected Percent
Achieving

0 0 0 80 80

% of teens reporting reduction in
substance abuse behaviors

Projected # 350 350
Projected # of 280 280
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Achieving
Projected Percent
Achieving

0 0 0 80 80

Indicator Question

Please identify how the data will be collected.
Patient surveys will be distributed to patients at the conclusion of their treatment episode with
Prelude.

Youth will complete a survey following presentations to document increase of
knowledge/understanding of alcohol, marijuana, and addiction in general. Girl circle outcomes will
report improvement in self esteem, school connectives, having a supportive adult in their life.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Rape Victim Advocacy Program

FY21 Joint Funding Application

General Information
Agency Name Rape Victim Advocacy Program

Executive
Director Name

Adam Robinson

Board President Pam French

Requestor Susan Junis

Phone (319) 335-6001

Email adam-robinson@uiowa.edu

Address 332 S. Linn St, Ste. 100, Iowa City, IA, 52240, U.S.A.

Website www.rvap.org

Agency Mission Statement
Mission:
The Rape Victim Advocacy Program provides free, confidential, trauma-informed advocacy to all
affected by sexual violence and promotes social change through prevention education

Vision:
Our vision is a community free of sexual violence

Core Values:
Empowerment, Integrity, Inclusion, Prevention, and Resiliency

Number of Years
in Operation

46

Year Org
Established

1973

 
RVAP is a sexual assault victim advocate and prevention agency that also hosts the Iowa Sexual Abuse
Hotline. While the Iowa Sexual Abuse Hotline supports survivors throughout the entire state, RVAP
provides additional healing support, prevention and advocacy services to the following counties: Cedar,
Des Moines, Henry, Iowa, Johnson, Lee, Washington, Van Buren

United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.
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United Way:
Request for
Funding FY21

27,000.00

Total Budget 1,111,579.00

United Way: %
of Total Budget

2.43

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

25,000.00

Total Budget 1,111,579.00

Johnson County:
% of Total
Budget

2.25

Johnson County:
Request for
Funding for
FY22

26,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

25,000.00

Total Budget 1,111,579.00

Iowa City: % of
Total Budget

2.25

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 4/18

Sexual violence is an issue that impacts every individual and all communities. According to the
Department of Justice and The Centers for Disease Control and Prevention, a sexual assault (defined
as sexual contact without consent) occurs every 109 seconds. Broken down by gender identity, we see
that 1 in 3 cisgender women, 1 in 6 cisgender men, and 1 in 2 transgender individuals will experience
some form of sexual violence in their lifetime (CDC, 2012 and FORGE, 2004). At RVAP, we view
violence as a community wide problem; while an individual might personally experience sexual assault,
every individual in our community knows one or multiple people who have experienced this type of
violence.

RVAP addresses this community wide issue using a trauma-informed public health lens. We address
sexual violence using primary, secondary, and tertiary prevention methods. Primary prevention aims to
stop sexual violence before it occurs; secondary prevention provides an immediate response after an
assault and aims to reduce the harm to victims in the immediate aftermath; tertiary prevention provides
a long term response to address lasting consequences of violence. RVAP addresses sexual assault on
all levels of intervention through our prevention programming, acute advocacy, and longer-term
counseling.

The need for secondary and tertiary prevention in our communities is high. In fiscal year 2019, RVAP
provided services to 599 victim-survivors in Johnson and Washington Counties. Services provided to
these individuals included both secondary and tertiary intervention modalities, addressing the immediate
aftermath and lasting consequences of violence. These interventions include medical, legal, school, and
other systems advocacy; individual and group counseling; assistance with crime victim compensation;
and providing support and referrals. While some of these contacts are as brief as a phone call, many
clients who access advocacy services may have between 15-25 contact hours. 

The community need for primary prevention interventions is also very high. As stated in our vision,
RVAP aims to end sexual violence before it happens. Best practice in primary prevention includes
multiple touchpoints through comprehensive educational modalities. In RVAP’s prevention work we are
working to ameliorate risk factors and enhance protective factors for perpetration. Research shows that
the average age of first time perpetration of sexual violence is 16 years-old (Ybarra and Mitchell, 2013).
Primary prevention is most effective when it is reaching audiences before and around this age range. 

The CDC provides statistics which tell us that the majority of sexual assault survivors never seek
professional help (2012). We know that the number of clients we see is only a small fraction of the
survivors in our community. The last few years have seen an unprecedented level of national media
attention on the issue of sexual violence, which is often followed by more people experiencing the
courage to come forward and tell their story. The need for our services in the community is at an all-time
high. Continued support from funders such as United Way and City and County entities is all that much
more important.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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United Way of Johnson and Washington Counties funding provides RVAP with resources to deliver
trauma-informed direct services to primary and secondary survivors of sexual violence and supports our
ability to provide comprehensive primary prevention education to residents of those two counties. 

Funding from United Way will have a large impact on the primary prevention we provide in Johnson and
Washington County. RVAP offers evidence-based, comprehensive prevention curriculum to schools in
United Way’s service area. In FY19, RVAP provided multi-session prevention curriculum to 1,437
Johnson County and 249 Washington County students in grades 7-12. Beyond secondary schools,
RVAP provided prevention education services to 13,999 Johnson County and 394 Washington County
residents. Continued United Way funding ensures that we will be able to provide the prevention
strategies necessary to make our schools and communities safer and work to change the culture
surrounding sexual violence. 

United Way funding will also have a large impact on our direct services to survivors. In Fiscal Year 2019,
RVAP lost three percent of our total state and federal grant revenue. In addition to this loss, our program
that serves child survivors of sexual abuse was eliminated by the state. This loss impacts survivors in
our service area and will continue to do so into FY21. As we work to diversify our funding, United Way
and local government funding helps us to maintain our support for survivors. It is imperative that trained,
certified advocates be available 24-hours a day to respond to victims at all times, as it is a right secured
by the Iowa Code. In addition to funding our 24-hour advocacy response, RVAP is requesting funds for
two of our new programs designed to meet the needs of marginalized communities. Our Medical
Accompaniment Program began in 2019 using a Diversity Catalyst Seed Grant. This program provides
advocate accompaniment to trans and gender non-conforming patients when they seek medical care,
as this population regularly experiences medical abuse. Additionally, RVAP is continuing the Friendship
Sewing Cooperative, which serves refugees from Africa and the Middle East which works to build
sewing skills to boost income and creates supportive relationships with other women through shared
activities they enjoy. This group assists refugee and immigrant women build-self-confidence and make
them less vulnerable to Domestic Violence and Sexual Assault.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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Johnson County funding provides RVAP with resources to deliver trauma-informed direct services to
primary and secondary survivors of sexual violence and supports our ability to provide comprehensive
primary prevention education to residents. 

Funding from Johnson County will have a large impact on the primary prevention we provide in the
county. While RVAP receives funds from Johnson County Youth Development for our prevention work in
the schools, there is much work to be done in the county outside of a school setting. Beyond secondary
schools, RVAP provided prevention education services to 13,999 Johnson County residents. Continued
Johnson County funding ensures that we will be able to provide the prevention strategies necessary to
make our communities safer and work to change the culture surrounding sexual violence. 

Johnson County funding will also have a large impact on our direct services to survivors. In Fiscal Year
2019, RVAP lost three percent of our total state and federal grant revenue. In addition to this loss, our
program that serves child survivors of sexual abuse was eliminated by the state. This loss impacts
survivors in our service area and will continue to do so into FY21. As we work to diversify our funding,
United Way and local government funding helps us to maintain our support for survivors. It is imperative
that trained, certified advocates be available 24-hours a day to respond to victims at all times, as it is a
right secured by the Iowa Code. In addition to funding our 24-hour advocacy response, RVAP is
requesting funds for two of our new direct service programs designed to meet the needs of marginalized
communities. Our Medical Accompaniment Program began in 2019 using a Diversity Catalyst Seed
Grant. This program provides advocate accompaniment to trans and gender non-conforming patients
when they seek medical care, as this population regularly experiences medical abuse. Additionally,
RVAP is continuing the Friendship Sewing Cooperative, which serves primarily refugees from Africa and
the Middle East which works to build sewing skills to boost income and creates supportive relationships
with other women through shared activities they enjoy. This group assists refugee and immigrant women
build-self-confidence and make them less vulnerable to Domestic Violence and Sexual Assault.

Funding is also used for administrative salary support of our leadership team (Executive Director and
Assistant Directors of Prevention, Finance, and SA Services). These integral positions provide agency
oversight including program administration, financial management, reporting, statistics, strategic plan
development, and ensuring programs are meeting all grant requirements. Much of RVAP’s funding is
restricted to direct services only, making local government funds critical for covering the administrative
costs not covered by other funding sources.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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City of Iowa City funding provides RVAP with resources to deliver trauma-informed direct services to
primary and secondary survivors of sexual violence and supports our ability to provide comprehensive
primary prevention education to residents of Iowa City. 

Funding from Iowa City will have a large impact on the primary prevention we provide in our community.
RVAP offers evidence-based, comprehensive prevention curriculum to schools in Iowa City. In FY19,
RVAP provided multi-session prevention curriculum to 610 Iowa City students in grades 7-12. These
sessions took place at Southeast Junior High, Tate High School, and City High School. Continued Iowa
City funding ensures that we will be able to provide the prevention strategies necessary to make our
community and schools safer and work to change the culture surrounding sexual violence. 

City of Iowa City funding will also have a large impact on our direct services to survivors. In Fiscal Year
2019, RVAP lost three percent of our total state and federal grant revenue. In addition to this loss, our
program that serves child survivors of sexual abuse was eliminated by the state. This loss impacts
survivors in our service area and will continue to do so into FY21. As we work to diversify our funding,
United Way and local government funding helps us to maintain our support for survivors. It is imperative
that trained, certified advocates be available 24-hours a day to respond to victims at all times, as it is a
right secured by the Iowa Code. In addition to funding our 24-hour advocacy response, RVAP is
requesting funds for two of our new direct service programs designed to meet the needs of marginalized
communities. Our Medical Accompaniment Program began in 2019 using a Diversity Catalyst Seed
Grant. This program provides advocate accompaniment to trans and gender non-conforming patients
when they seek medical care, as this population regularly experiences medical abuse. Additionally,
RVAP is continuing the Friendship Sewing Cooperative, which serves primarily refugees from Africa and
the Middle East which works to build sewing skills to boost income and creates supportive relationships
with other women through shared activities they enjoy. This group assists refugee and immigrant women
build-self-confidence and make them less vulnerable to Domestic Violence and Sexual Assault.

Funding is also used for administrative salary support of our leadership team (Executive Director and
Assistant Directors of Prevention and Finance). These integral positions provide agency oversight
including program administration, financial management, reporting, statistics, strategic plan
development, and ensuring programs are meeting all grant requirements. Much of RVAP’s funding is
restricted to direct services only, making Iowa City funds critical for covering the administrative costs not
covered by other funding sources.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
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RVAP collaborates extensively with other services providers in the communities we serve. In Johnson
and Washington Counties, we actively participate on multiple committees and coalitions. These include:
• Johnson County Sexual Assault Response Team
• Johnson County Coalition Against Domestic Violence
• Washington County SAFE Coalition
• Sexual Health Alliance
• UI Anti-Violence Committee
• Partnership for Alcohol Safety
• Johnson County Partnership for Affirmative Consent Culture
• Washington County Community Partnership for Protecting Children
• Johnson County Community Partnership for Protecting Children
• Prevent Child Abuse Iowa – Johnson County

These provide us with an opportunity to collaborate with local law enforcement agencies, medical
professionals, child protection workers, prosecutors, and local educators. We additionally collaborate
regularly with the following community agencies: Domestic Violence Intervention Program, United Action
for Youth, the Women’s Resource and Action Center, Prelude, The Emma Goldman Clinic, Planned
Parenthood, Johnson County and Washington County Departments of Public Health. RVAP also works
in collaboration with the culturally specific service providers in our region. These agencies provide
services to sexual assault and domestic violence survivors of marginalized identities and they include
Monsoon Asians and Pacific Islanders in Solidarity, Nisaa African Family Services, Deaf Iowans Against
Abuse, Resources for Indigenous Survivors and Empowerment (RISE), and Transformative Healing. 
All collaborations provide survivors in our community a way to access our services in multiple ways and
provide a solid foundation for resource and referral sharing so that survivors can get the best care that
meets their specific needs.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
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RVAP’s prevention and education programming is targeted to all populations, but focuses on youth ages
12-22. Our direct services are provided to victim-survivors of sexual abuse, assault and harassment,
and their friends, family, and loved ones. Survivors of sexual violence are in need of trauma-informed,
victim-centered care. If a survivor is interfacing with a system such as medical services or law
enforcement, it is critical they are provided with all of their options and that their choices are supported
and validated. Survivors can experience a multitude of impacts on their lives after an assault including
PTSD, isolation, lack of trust, self-injurious behavior, substance use, and suicidal ideation. 

Using a strengths-based approach, RVAP advocates meet clients where they are at and fully believe
that each survivor has the power within themselves to heal. Our prevention activities work to strengthen
the relationships between youth and supportive adults and aim to enhance protective factors against
perpetration and victimization. Many survivors face barriers in coming forward to report or seek help.
Our clients share that they feel self-blame, embarrassment, and shame as a result of the abuse. One
significant barrier is the sense that they will not be believed. Our prevention programming works to
create a community that starts by believing survivors of sexual violence. 

Of direct services, clients from Johnson County accounted for 45% of our clients from our 8-county
service area in FY19. Additionally, some clients choose not to disclose where they are from and it is
possible that some of these could have been additional Johnson county residents. Of prevention,
Johnson County accounts for 81% of all K-12 prevention contacts. Beyond k-12, Johnson County
residents accounted for 80% of all educational programming participants in FY19.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 10/18

RVAP is committed to providing culturally inclusive services to all impacted by sexual violence and is
taking active steps to ensure that our agency fulfills this mission. While we know that sexual violence
impacts all communities, some marginalized groups experience sexual assault at higher rates. We also
know that individuals who hold marginalized identities experience intersecting forms of oppression that
can magnify the trauma experienced during and after a sexual assault. 

Last year, RVAP invited national consultants Olga Trujillo and Ruby White Starr of Latinos United for
Peace & Equity: Caminar Latino to help us build and grow an anti-oppression framework to our work.
The leadership team has continued to work with these consultants to grow trust within our team and
implement strategies within the staff to address bias and increase accessibility of services. 

Culturally inclusive services also include language access. RVAP offers services in English and Spanish
and contracts with a language access solution, OPI (Over the Phone Interpretation). We also offer
brochures and written information in multiple languages including Spanish, French, Mandarin, and
Arabic. While language access is important, we recognize that culturally specific knowledge is also vital.
Our Assistant Director of SA Services, Katryn Duarte, is a nationally recognized speaker and advocate
who is bilingual and bicultural and provides services that are culturally responsive. RVAP staff also
includes two advocates who are bilingual and bicultural, and are able to offer culturally responsive
services in Arabic and Tagalog. 

RVAP has also built in culturally responsive training requirements for all staff and volunteers. All
advocates receive training modules on social justice, cultural inclusivity, privilege, and curriculum that
addresses the needs of survivors who are members of the LGBTQIA communities. Annual staff goals
include several in regard to continued training and growth in cultural responsivity. RVAP also releases
staff from work time to attend events, trainings, and programs that are culturally specific to enhance
knowledge and grow connections with community. 

The Iowa City area is also extremely fortunate to have the presence of several culturally specific victim
service agencies with whom RVAP regularly collaborates. Transformative Healing is currently housed at
RVAP and is a culturally specific agency that works with survivors who identify as LGBTQIA. Monsoon:
Asians and Pacific Islanders in Solidarity is a culturally specific program that works with survivors in the
API diaspora. Nisaa African Family Services works with survivors from North Africa and the Middle East.
RVAP collaborates with these organizations on both prevention and direct service within our community.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
RVAP does not ask clients about their income, as all of our services are free and not income-tested.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
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In alignment with RVAP's commitment to reducing as many barriers to support as possible, we are
proud to provide all of our services to individuals impacted by sexual violence free of charge. It is only
through our continued partnerships with funders such as United Way and local governments that RVAP
is able to sustain this practice.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
In Fiscal Year 2019, RVAP utilized all funds from United Way, Johnson County Social Services Block
Grant, and City of Iowa City as match for funding applications national and state level funds. The vast
majority of RVAP funding comes through the Crime Victim Assistance Division (CVAD) through the Iowa
Attorney Generals Office. This funding is comprised of state appropriated crime victim funds and federal
Victim Of Crime Act (VOCA) and Violence Against Women Act (VAWA) funds. All CVAD funding
requires a 25% percent match which in FY19 amounted to $139,438. Because we were able to leverage
all of our funds from United Way and local governments as match, RVAP received a total award
$631,482 from CVAD.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
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As shown throughout our application, RVAP provided a wide range of prevention and direct services
interventions throughout FY19. 

The goal of prevention work is to create culture change. Prevention staff at RVAP had the opportunity
during FY19 to witness the changing of hearts and minds as they work to dismantle a culture that
supports sexual violence. Students who participated in our 5-day healthy relationship curriculum shared
their thoughts. When asked how they will apply what they learned, one student said, “If I see anything or
hear anything that doesn’t sit right, I can help now by using methods the program taught.” Another
student said, “If I see someone being abused, I will know the steps in being an active bystander and
affect the outcome positively.” Students were also asked what they liked best about the program. A
student wrote, “I think it is good that you teach people about the different types of abuse and that they’re
all equally bad. It’s also nice to see that you tell people things they can do to help if they’re not sure how
to.”

Our direct services staff bore witness to many transformative experiences among those who
encountered our services. In FY19, RVAP provided counseling sessions to 397 new clients. This
represents a 94% increase in counseling clients from FY18. Below are some quotes collected from
clients over the last fiscal year in regard to their experience with RVAP.

“I hope I never have to go to a[n]…appointment without you again. I felt so much more confident with
you there to support me.” (Medical Accompaniment Program client)

“You’ve given me so much more power at my doctor appointments.” (Medical Accompaniment Program
client)

“Thank you for meeting with me and allowing me to guide the conversation, and information. It is good
not to feel judgement and to be able to be present.” (Counseling client)

“I would like to first say thank you for all of your help through the investigation, the hearing and basically
the whole entire process. I am really thankful to have talked to you guys about what happened… Thank
you for your support and listening to me and also helping me through all of it.” (Adult Sexual Assault
Victim)

“Gracias por habernos visto y por darnos de su tiempo.” (Counseling clients-Thank you for seeing us
and for giving us your time)

“The staff here are the only people who believe me about what happened. Thank you.” (Advocacy client)

Rape Victim Advocacy Program

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees
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Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) Position

Paid
Leave

Health
Ins

Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 84,432.0
0

1.00 1.00 1.00

Business Manager 1.00 1.00 1.00 50,194.0
0

1.00 1.00 1.00

Assistant Director 1.00 1.00 1.00 51,015.0
0

2.00 2.50 2.50

Program Coordinator 1.00 1.00 1.00 39,210.0
0

5.00 4.25 4.25

Direct Services Worker 1.00 1.00 1.00 38,350.0
0

6.50 6.41 6.41

Clerical Staff 0.00 0.00 0.00 8,441.00 0.75 0.24 0.24

Other 0 0 0 0 0 0 0

Total 5 5 5 271,642 16.25 15.40 15.40

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 101 109

Rape Victim Advocacy Program

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 776 851 800

Female 1,303 1,320 1,300

Non-binary 33 89 100

Race/Ethnicity
FY18 FY19 FY20

Asian 59 58 60

African American 216 226 230
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FY18 FY19 FY20

Hispanic 130 189 170

Native American 11 18 20

Multi-Racial 100 129 120

Caucasian 1,113 1,402 1,200

Other 62 173 150

Age
FY18 FY19 FY20

0-5 1 12 10

6-17 1,582 1,563 1,500

18-29 232 377 325

30-61 219 276 250

62-75 3 13 10

75+ Years 1 2 2

Area Median Income
FY18 FY19 FY20

<30% AMI 0 0 0

<50% AMI 0 0 0

<80% AMI 0 0 0

>80% AMI 0 0 0

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

14,460 15,436 15,000

Iowa City 12,655 13,269 13,000

Coralville 517 340 400

North Liberty 460 390 400

Rape Victim Advocacy Program

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.
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For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 3,070.00 3,070.00 3,162.00

Iowa City Funding 14,909.00 20,000.00 23,000.00

Johnson County Block
Grant Funding

17,000.00 21,200.00 21,200.00

Other Johnson County
Funding (non-Block Grant
Funding)

32,170.00 20,000.00 20,000.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 24,413.00 25,000.00 25,000.00

UWJWC Designations 3,901.00 2,518.00 4,000.00

Community Foundation of
Johnson County

3,790.00 2,500.00 2,500.00

Grants-Federal, State,
Foundation

689,181.00 716,482.00 740,027.00

Fees for Services 0.00 0.00 0.00

Fundraising Events 24,544.00 6,004.00 25,000.00

Contributions/Donations (do
NOT include in-kind)

40,973.00 39,390.00 43,300.00

Interest and Investment
Income

5,119.00 5,227.00 5,300.00

*Other 199,731.00 198,275.00 203,090.00

Total 1,058,801.00 1,059,666.00 1,115,579.00

Expenses
FY18 FY19 FY20
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FY18 FY19 FY20

Personnel
(Salaries/Benefits)

904,913.00 881,829.00 968,795.00

Operational Expenses 151,841.00 141,133.00 146,419.00

Other 8,616.00 10,019.00 9,500.00

Total 1,065,370.00 1,032,981.00 1,124,714.00

Fund Balance
FY18 FY19 FY20

Revenue 1,058,801.00 1,059,666.00 1,115,579.00

Carryover Balance From
Prev Year

313,817.00 200,713.00 227,398.00

Total Operating Balance 1,372,618.00 1,260,379.00 1,342,977.00

Less Total Expenses 1,065,370.00 1,032,981.00 1,124,714.00

Ending Fund Balance 307,248.00 227,398.00 218,263.00

Less Restricted Balance 106,535.00 0.00 0.00

Carryover Fund Balance 200,713.00 227,398.00 218,263.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

110,935.00 107,869.00 107,869.00

   Schenken-Schmidt
premanently restricted
endowment at Fair Market
Value at FYE

110,935.00 107,869.00 107,869.00

Total 110,935.00 107,869.00 107,869.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 213,086.00 203,580.00 209,687.00

Material Goods 3,775.00 2,750.00 4,000.00

Space, Utilities, etc. 65,040.00 66,240.00 67,500.00

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 177,748.00 169,618.00 205,666.00

Education
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Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

# Indicator:# of students reporting positive relationships

% Indicator:
% of youth who report being connected to at least one caring adult in their life

Outcome Statement: Increase health of children and adults

# Indicator:# of individuals receiving sexual assault services

% Indicator:% of individuals reporting healthcare service needs met

Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

Health

Rape Victim Advocacy Program - Rape Victim Advocacy Program

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Education

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of students reporting positive
relationships

Actual # 1,000

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of youth who report being
connected to at least one caring
adult in their life

Projected # 1,200 1,200

Projected # of
Achieving

1,000 1,000

Projected Percent
Achieving

0 0 0 83.33 83.33

Indicator Question
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Outcome Statement: Increase health of children and adults

Please identify how the data will be collected.
Education outcomes are collected through pre- and post-test assessments through our K-12
prevention programming. Every student who attends a program is asked if they feel they could come
to RVAP staff if they had a problem. Additionally, every student is asked if they have a caring,
supportive adult in their life.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving sexual
assault services

Actual # 700

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of individuals reporting
healthcare service needs met

Projected # 700 700
Projected # of
Achieving

180 180

Projected Percent
Achieving

0 0 0 25.71 25.71

Indicator Question

Please identify how the data will be collected.
Number of individuals receiving sexual assault services is collected through RVAP intake and client
contact forms. Percentage of individuals reporting healthcare needs met is collected through the
percentage of our clients who go through a completed sexual assault evidence collection exam and
receive medical advocacy services through RVAP.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Crissy Canganelli

Submission Confirmation Email Sent To: crissy@shelterhouseiowa.org

Submitted By: Crissy Canganelli on 9/12/2019 at 3:49 PM (CST)

Shelter House

FY21 Joint Funding Application

General Information
Agency Name Shelter House

Executive
Director Name

Crissy Canganelli

Board President Charles Bermingham

Requestor Crissy Canganelli

Phone (319) 338-5416

Email crissy@shelterhouseiowa.org

Address PO Box 3146, Iowa City, IA, 52244, U.S.A.

Website www.shelterhouseiowa.org

Agency Mission Statement
Shelter House provides safe shelter and helps people improve the quality of their lives as they move
beyond homelessness.

Number of Years
in Operation

36

Year Org
Established

1983

 

United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

82,500.00
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Total Budget 3,411,700.00

United Way: %
of Total Budget

2.42

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

87,500.00

Total Budget 3,411,700.00

Johnson County:
% of Total
Budget

2.56

Johnson County:
Request for
Funding for
FY22

87,500.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 

Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services
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Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

85,000.00

Total Budget 3,411,700.00

Iowa City: % of
Total Budget

2.49

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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Shelter House not only addresses essential human needs of food and shelter for the homeless in our
community but further addresses issues related to their transition back into the community, and the work
necessary to obtain and maintain housing, employment and health services.

The FY20 Annual Action Plan & CITY STEPS 2016- 2020 (p96) identify housing and related services for
the homeless as a HIGH priority. The following goals are specifically relevant to this application: 1)
Permanent and transitional housing, 2) Supportive services for homeless individuals and families, 3)
Shelter operating costs, and 4) Emergency rental assistance. Shelter House programs responding to
these priorities respectively are: 1). Permanent Supportive Housing (Fairweather Lodge and Cross Park
Place), 2). Rapid Rehousing Services, 3) Emergency Shelter and Winter Emergency Shelter, and 4)
Rapid Rehousing Services. CITY STEPS further sites job training and transportation as HIGH public
service needs for the homeless (p 97). Shelter House programs responding to these priorities: 1) Rapid
Rehousing Services and 2) Fresh Starts Supported Employment.

CITY STEPS (p115) specifies the following strategies to address the needs of persons experiencing
homelessness: 1) Expand/Rehabilitate Emergency Shelter by a) improving and maintaining existing
shelter facilities, b) supporting expansion or addition of facilities to meet increased demand, c)
expanding staff within existing system to provide improved service. 2). Support plans for improving day
shelter opportunities by a) expanding available services such as social/case worker availability, facilities,
childcare opportunities, b) improved public and private transportation access, showers, c) Support
Services program continuation and 3) Shorten the period of time that individuals and families experience
homelessness. These strategies are consistent with continuation, if not increasing the capacity, of the
following Shelter House programs 1) Emergency Shelter, 2) Winter Emergency Shelter, 3) Drop- In
Services, and 4) Rapid Rehousing Services.

Shelter House directly responds to the United Way's goals and our community needs regarding
education, income and health. Our outcomes demonstrate that we: 1). Increase the number of
individuals and families able to obtain & maintain affordable housing, 2). Increase earning potential
through workforce skills training, 3). Improve income supports to promote financial stability, and 4) Assist
individuals and families to access and utilize healthcare services. Furthermore, program outcomes of
both emergency shelter and permanent supportive housing clearly demonstrate improved health and
utilization of the healthcare system decreases significantly as housing stability is achieved. Analysis of
Fairweather Lodge participants indicates a decrease in hospital stays of 79% and a decrease in
emergency room, psych and inpatient treatment stays of 90%.

Johnson County sits astride the intersection of two major interstates and hosts three major hospitals,
each with a psychiatric inpatient unit. Shelter House serves many who, during and after receiving
medical attention, have nowhere else to turn and are discharged with nowhere but the shelter to go.
Johnson County is one of the most housing cost- burdened counties has one of the higher poverty
rates, and rental housing costs remain among the highest in the state. The burden of these pressures is
heaviest on the working poor—this includes the homeless. A strong economy with employment
opportunities continues to draw people to our community. The employment opportunities most people
face are in the service sector, or if in manufacturing, are through temporary hire only. People come with
nothing in hand, a desire to work, but nowhere but the shelter to go. Good schools, job opportunities,
and a safe community, these are the reasons people come to us and why many remain.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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Emergency Shelter: United Way funds support the operations of Emergency Shelter. The facility is
staffed 24/7; the operating budget from staffing to utilities, maintenance and meals is $950,000 annually.
Last year, 909 people (759 adults and 150 children) were sheltered (24,547 nights) and ensured a safe,
secure place to sleep, shower and laundry facilities, daily breakfast and dinner service, access to
Shelter House case managers, housing and job placement services, weekly Health Clinic provided by
UI College of Nursing, and bi-weekly Psych Clinic provided by the VAHC and UIHC. Shelter House staff
collaborate with the ICCSD to ensure that children in emergency shelter are: immediately enrolled in
school and remain in one, stable school environment, connected to the appropriate services, including
early childhood programs, and are fully able to participate in school activities and programs. 

Rapid Rehousing: United Way funds leverage federal funds for Rapid Rehousing. Through security
deposit assistance, rent assistance (three to six months), case management, budgeting and skills
building, job placement, and support needed for disabled and elderly to acquire health and other
benefits for which they qualify, we move hundreds of people out of the crisis of homelessness into the
safety and security of their own housing. In the last year 445 people (292 adults and 153 children)
participated in Rapid Rehousing; 95% exited to permanent housing, 55% were employed at exit and
87% exited with at least one source of income. Ongoing support is provided to individuals and families
in the safety and stability of their own home and continues for up to one year. Overall program costs are
$725,000 (including security deposit, rent assistance, transportation, childcare, and education
assistance $443,955). United Way funds are used toward case management and housing and
employment placement and retention services.

Shelter House cannot replace the substantial and much needed investment currently made by the
United Way. This funding allows Shelter House to go far in continuing to address homelessness at the
grassroots level, addressing needs and gaps in services as they exist in our community, providing
innovative, evidence based programs that invest in moving people forward in their lives and
permanently out of homelessness.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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Emergency Shelter: Johnson County funds support the operations of the Southgate Avenue Emergency
Shelter. The facility is staffed twenty-four seven; the operating budget from staffing through utilities
(which average $3,600 monthly), maintenance and meals is $950,000 annually. In the last year, 909
people (759 adults & 150 children) were sheltered (24,547 nights) and ensured a safe, secure place to
sleep, shower and laundry facilities, daily breakfast and dinner service, access to Shelter House case
managers, housing and job placement services, weekly Health Clinic provided by UI College of Nursing,
and bi-weekly Psych Clinic provided by the VAHC and UIHC. Shelter House staff collaborate with the
ICCSD to ensure that children in emergency shelter are: immediately enrolled in school and remain in
one, stable school environment, connected to the appropriate services, including early childhood
programs, and are fully able to participate in school activities and programs. County funds are further
utilized toward the Winter Emergency Shelter. Last winter 141 men and women who would have
otherwise been incarcerated or sleeping in encampments, parking ramps and hallways of apartment
buildings during the coldest months of the year were instead provided a warm, safe place to sleep.

Rapid Rehousing: Johnson County funds leverage federal funds for Rapid Rehousing. Through security
deposit assistance, rent assistance (three to six months), case management, budgeting and skills
building, job placement, and support needed for disabled and elderly to acquire health and other
benefits for which they qualify, we move hundreds of people out of the crisis situation of homelessness
into the safety and security of their own housing more quickly. In the last year 445 people participated in
Rapid Rehousing; 95% exited to permanent housing, 55% were employed at exit and 87% exited with at
least one source of income. Ongoing support is provided to individuals and families in the safety and
stability of their own home and continues for up to one year. Overall program costs are $725,000
(including security deposit, rent assistance, transportation assistance costs of $443,955). County funds
are used toward case management and housing and employment placement and retention services.

Permanent Supportive Housing: Johnson County funds are further utilized to support staffing for both
the Fairweather Lodge (shared living and peer driven housing intervention) and Cross Park Place (a
Housing First intervention). Both programs are evidence-based demonstration programs for the state of
Iowa. Of the 34 participants, all suffer from a serious persistent mental illness, 18 are in FWL housing
and are maintaining their health, employment and housing and 9 moved on to independent housing.
The current capacity of the program is 18 adults (there are three Lodges, two in Iowa City and one in
Coralville, with a fourth to open in the fall of 2019). Shelter House opened Cross Park Place in January
2019 and was at full occupancy by May with 24 one-bedroom apartments targeted for the chronically
homeless who demonstrate high cross-system service utilization (criminal justice, health, and social
services). County funds support the operating budget of Cross Park Place which is $455,500.

Through these services combined Shelter House addresses basic human needs (including shelter, food,
safety and crisis intervention), enhances family and child well-being, and provides access to essential
health services. In so doing, we directly respond to County priorities. Shelter House cannot replace the
substantial and much needed investment currently made by Johnson County. This funding allows
Shelter House to go far in continuing to address homelessness at the grassroots level, addressing
needs and gaps in services as they exist in our community, providing innovative, evidence based
programs that invest in moving people forward in their lives and permanently out of homelessness.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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Emergency Shelter: Iowa City funds support the operations of Emergency Shelter. The facility is staffed
24/7; the operating budget from staffing to utilities, maintenance & meals is $950,000 annually. Last
year, 909 people were sheltered (24,547 nights) & ensured a safe, secure place to sleep, shower &
laundry facilities, daily breakfast and dinner service, access to Shelter House case managers, housing
and job placement services, weekly Health Clinic provided by UI College of Nursing, and bi-weekly
Psych Clinic provided by the VAHC and UIHC.

Rapid Rehousing: Iowa City funds leverage federal funds for Rapid Rehousing. Through security
deposit assistance, rent assistance (three to six months), case management, budgeting and skills
building, job placement, and support needed for disabled and elderly to acquire health and other
benefits for which they qualify, we move hundreds of people out of the crisis of homelessness into the
safety and security of their own housing. In the last year 445 people participated in Rapid Rehousing;
95% exited to permanent housing, 55% were employed at exit and 87% exited with at least one source
of income. Ongoing support is provided to individuals and families in the safety and stability of their own
home and continues for up to one year. Overall program costs are $725,000 (including security deposit,
rent assistance, transportation assistance costs of $443,955). Iowa City funds are used toward case
management and housing and employment placement and retention services.

Permanent Supportive Housing: Iowa City funds are further utilized to support staffing for both the
Fairweather Lodge (a shared living and peer driven housing intervention) and Cross Park Place (a
Housing First intervention). Both programs are evidence-based demonstration programs for the state of
Iowa. Of the 34 participants, all suffer from a serious persistent mental illness, 18 are in FWL housing
and are maintaining their health, employment and housing and 9 moved on to independent housing.
The current capacity of the program is 18 adults (there are three Lodges, two in Iowa City and one in
Coralville, with a fourth to open in the fall of 2019). Shelter House opened Cross Park Place in January
2019 and was at full occupancy by May with 24 one-bedroom apartments targeted for the chronically
homeless who demonstrate high cross-system service utilization (criminal justice, health, and social
services). Shelter House is requesting to maintain FY20 funding to support the operating budget of
Cross Park Place which is $455,500.

Shelter House cannot replace the substantial and much needed investment currently made by the City
of Iowa City. This funding allows Shelter House to go far in continuing to address homelessness at the
grassroots level, addressing needs and gaps in services as they exist in our community, providing
innovative, evidence based programs that invest in moving people forward in their lives and
permanently out of homelessness.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 8/20

1) Shelter House (SH) holds two beds for patients discharged from UIHC realized as a substantial cost
savings to UIHC & the greater community & immediate benefit to the individual who is ensured a warm,
safe, place to sleep & targeted services. 2) UIHC & VA provide psychiatric services for participants in
the Fairweather Lodge and Cross Park Place which in combination with housing and other supports has
proven to reduce hospital stays by 79%, ED, psych & inpatient treatment stays by 90%, & nights
incarcerated by 99.9%. Fairweather and Cross Park are Permanent Supportive Housing interventions;
PSH has proven to save both lives and money with costs for tenants decreasing by 60% as compared
to when homeless. 3) UI College of Nursing provides weekly health screenings & primary care at the
shelter, Fairweather and Cross Park; as a result, clients are less likely to utilize ED services for non-
emergency issues. 4) The ICPD reported a decrease in vagrancy calls of as much as 74% as a result of
the Winter Shelter. Incarcerations, ambulance & ED utilization were also down. These efficiencies can
easily be generalized to apply to all Emergency Shelter services. 5) Table to Table provides rescued
food to the SH Kitchen which contains costs for meal production. 6) SH serves on the work group to
establish a Crisis Stabilization Services campus (Access Center) which will divert individuals in crisis
from incarceration and the ED to targeted health, behavioral health, & social service interventions. 7) SH
is the lead entity charged by the state of Iowa to establish a Coordinated Entry System for individuals
experiencing homelessness engaging providers throughout Johnson & Washington Counties. 8) SH is
partnering with Iowa City to develop data sharing & matching partnerships & infrastructure (the Data
Driven Justice Initiative) with the intention of ensuring targeted & prioritized access to services for
vulnerable populations & diversion from incarceration & emergency services.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
Shelter House serves men, women, and children experiencing homelessness in Johnson County. In the
last year, children were 14% of those served; women and children combined 43% of those served; 64%
of adult women served reported histories of domestic violence; 18% of adult women served were
actively fleeing a domestic violence situation; 12% of adults were veterans; 50% of adults reported
suffering from mental illness or other disabling conditions; 26% suffer from acute infectious conditions;
46% suffer from chronic health conditions; all are living in poverty. Health complications are further
exacerbated due to lack of access to and a secured payment source for mental health and substance
abuse treatment services. Poor credit histories, criminal records and low or fixed incomes severely limit
our clients' ability to access the limited affordable housing that is available in the community.

Many Shelter House clients have profound skills and health deficits that severely and negatively impact
their ability to compete in the open market for employment. Because of this, they are often unable to
effectively participate in employment without support. Primary causes of homelessness are lack of jobs
that pay a living wage, lack of skills, education, and job experience necessary to obtain and maintain
those employment opportunities that do pay a living wage, lack of affordable housing, lack of access to
substance abuse and mental health services, no medical coverage, medical impoverishment, family
breakup and domestic violence. Shelter House does not serve a regional area.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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Shelter House is committed to promoting an environment for clients that provides fair racial and social
equity for its clients. Shelter House is committed to providing a work environment free of unlawful
harassment and maintains a strict prohibition against harassing conduct based upon race, religion,
creed, color, sex, national origin, age, disability, sexual orientation, gender identification, veteran’s status
or any consideration made unlawful by federal, state or local laws. If a client is harassing another client
because of race, or any other protected class, staff quickly responds to the situation and the harassing
party may have services discontinued.

Shelter House will foster an environment that is welcoming, inclusive, and provides equal access to
services for every person, regardless of sexual orientation and gender identity. At intake, or any other
time during their stay, clients will indicate to staff the gender they most closely identify with, and staff will
then place them in the area of shelter that corresponds to their request. If a volunteer or staff member is
uncertain about a person’s pronouns or gender, they will ask. Never will someone be asked to prove or
explain their sexuality or gender identity. The preferred name and pronoun will be used in all interactions
with the client. This includes verbal and written communications.

Shelter House staff complete training in Cultural Competency, Trauma Informed Care, and Mental
Health First Aid. Training subject matter is regularly revisited in weekly team meetings. Emergency
Shelter and Permanent Supportive Housing facilities are ADA compliant; Shelter House complies with
HUD's Equal Access Rule and federal Fair Housing Law. Particularly relevant to immigrant and refugee
populations is the fact that Shelter House does not require Social Security numbers or identifying
documents although these documents are helpful for individuals seeking housing and employment.
Shelter House relies on community partnerships for translation services. 

Provision of Emergency Shelter, Rapid Rehousing, and Permanent Supportive Housing does have a
unique positive impact on persons with disabilities and minority groups in Johnson County. While 4.9%
of the Johnson County population is identified as having a disabling condition 43% of all Emergency
Shelter participants, 41% of Rapid Rehousing participants, and 100% of Permanent Supportive Housing
participants reported a disabling condition. African Americans constitute 7% of the population
countywide whereas they were 48% of all Emergency Shelter participants and 61% of all Rapid
Rehousing participants. Other minority groups served occurred at a rate consistent with or slightly less
than the overall population demographics. The proposed projects promote racial equity and equal
access for for marginalized populations by ensuring access to Emergency Shelter and through Rapid
Rehousing and Permanent Supportive Housing access to permanent affordable housing, employment,
education, healthcare, and other mainstream benefits for members of these groups.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
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Shelter House serves men, women, and children who are homeless and chronically homeless. At intake
to services clients are at <30% AMI. Through Rapid Rehousing services Shelter House staff assist
clients to secure and maintain both housing and employment. Staff further assist clients to apply for
mainstream benefit programs for which they may qualify. Even by leveraging both mainstream
resources and employment income it is rare that households exit services at greater than 30% AMI.

Through Permanent Supportive Housing Shelter House has been able to assist some single adults
through a combination of employment and benefits (in particular VA benefits) to obtain 50% AMI but
these numbers are minimal in the scope of all services and reported on the attached demographic
report.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
Shelter House does not have a fee structure for services nor does Shelter House charge our clients for
services.

Tenants living in Shelter House Permanent Supportive Housing (the Fairweather Lodge and Cross Park
Place) have annually renewable lease agreements and do pay rent. Rent is controlled at no more than
30% of an the household's income.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
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Emergency Services: Local funding from the United Way, Johnson County, and the City of Iowa City
leverages HUD Emergency Solutions Grant (ESG) funds that support Emergency Shelter operating
costs such as utilities and overnight staffing. ESG funds in combination with local match go far to keep
the lights on and doors open and are further used to ensure a safe and secure shelter environment.
ESG funds require a dollar for dollar match. The funding award for the last fiscal year was $109,860.

Housing Services: Local funding awarded through the Joint Funding process leverages $582,000 in
HUD Continuum of Care funds which are restricted for Rapid Rehousing services. There is a cash
match requirement of 25% of the federal award. As such, the annual cash match obligation is $145,500.
Through this cash match, the United Way, Johnson County, and City of Iowa City are partners in Shelter
House Rapid Rehousing Services. Rapid Rehousing is federally mandated by the HEARTH Act and
represents a national paradigm shift in homeless services provision. It is intended to move people out of
homelessness and into permanent housing more quickly through security deposit assistance, time
limited rent assistance, case management, and comprehensive support services. Support is provided to
individuals and families in the stability of their own home versus the shelter environment. It is through
Rapid Rehousing supports that Shelter House is able to help people experiencing homelessness in our
community to transition as quickly as possible from the crisis of homelessness to the stability of their
own home, provide budgeting and skills building, job placement services, and help the disabled and
elderly to access benefits for which they qualify. Local match is specifically utilized towards case
management, life skills development, housing and employment placement and retention services, and
transportation. The range of services is extensive and the investment by the local funders is significant.

In FY21, and should funding be awarded at the requested levels, Johnson County and the City of Iowa
City funding will be utilized to meet the cash match requirement for the newly awarded HUD Continuum
of Care grant for Permanent Supportive Housing through Cross Park Place—a Housing First
intervention with 24 one-bedroom apartments targeted for chronically homeless adults who demonstrate
high cross-system service utilization. The HUD award is $233,489 and requires a 25% match in the
amount of $58,375. Matching funds are specifically used for case management and housing and
employment placement and retention services.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
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Emergency Services—Drop-In Services:
1) 729 persons were served (2,206 visits)
2) 865 loads of laundry; 569 showers

Emergency Services—Emergency Shelter:
1) 909 men, women, and children (759 adults and 150 children) sheltered
2) 24,547 nights of shelter provided
2) 50% of adults suffer from mental illness or other disabling condition
3) 12% adults were veterans

Emergency Services—Shelter House Kitchen:
1) 44,750 nutritious meals served to at-risk individuals—residents of Shelter House, Prelude and Youth
Homes/Four Oaks.

Housing Services—Rapid Rehousing:
1) 292 adults and 153 children for 445 people served
2) 95% moved to permanent housing
3) 55% were employed at exit
4) 87% exited with at least one source of income

Housing Services—Permanent Supportive Housing (Fairweather Lodge):
1) 34 program participants with 18 Lodge tenants
2) 99% of tenants maintained med-compliance
3) 100% maintained employment
4) Participants demonstrated 79% decrease in hospitalizations, 90% decrease in emergency room visits
and psychiatric and inpatient treatment stays, and 99% decrease in nights incarcerated.

Housing Services—Permanent Supportive Housing (Cross Park Place-Housing First):
1) 24 chronically homeless adults were housed ending decades of life on the streets.
2) Cross Park opened in January of 2019. Pre vs post housing service utilization changes are not
readily available. However, analysis of nights in jail has been done and demonstrates a substantial
decrease of 65% in nights incarcerated.

Specifically, hundreds of people who would otherwise have had nowhere but the street to turn were
provided a safe warm place to sleep, basic needs were met, and access to resources necessary to
move forward in their lives was ensured. The majority were successful in obtaining both employment
and permanent housing. We know from the Winter Shelter that as we ensure safe shelter for those in
need, vagrancy calls to the police, emergency room visits, and incarceration rates all decrease. Through
these efforts combined we helped hundreds of men, women and children to get back on their feet. We
kept children in school, helped men and women get back to work, assisted the disabled and elderly to
access benefits and health care and moved individuals and families into their own homes. Simply put,
we helped people move beyond homelessness.

Shelter House

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.
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Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 92,500.0
0

1.00 1.00 1.00

Director of Operations
/COO

1.00 1.00 1.00 72,500.0
0

1.00 1.00 1.00

Director of Development 1.00 1.00 1.00 62,500.0
0

1.00 1.00 1.00

Program Director / Manager 1.00 1.00 1.00 4.00 4.00 4.00

Assistant Director 1.00 1.00 1.00 72,500.0
0

1.00 1.00 1.00

Case Manager 1.00 1.00 1.00 37,500.0
0

6.00 9.00 9.00

Program Coordinator 1.00 1.00 1.00 32,500.0
0

4.00 5.00 5.00

Direct Services Worker 10.00 14.00 14.00

Other 4 4 4 162,160 10 12.50 12.50

Total 11 11 11 532,160 38 48.50 48.50

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 195 195

Shelter House

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 818 944 1,010

Female 492 529 565

Non-binary 1 9 10
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Race/Ethnicity
FY18 FY19 FY20

Asian 1 6 5

African American 612 646 690

Hispanic 70 85 90

Native American 11 9 10

Multi-Racial 86 128 135

Caucasian 521 604 650

Other 10 4 5

Age
FY18 FY19 FY20

0-5 89 101 105

6-17 102 106 115

18-29 294 325 345

30-61 765 847 910

62-75 56 94 100

75+ Years 5 9 10

Area Median Income
FY18 FY19 FY20

<30% AMI 1,296 1,470 1,573

<50% AMI 15 12 12

<80% AMI 0 0 0

>80% AMI 0 0 0

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

760 1,130 1,210

Iowa City 583 790 845

Coralville 119 217 230

North Liberty 40 87 95

Shelter House

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
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the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 9,775.00 10,069.00 10,370.00

Iowa City Funding 69,848.00 87,500.00 105,000.00

Johnson County Block
Grant Funding

82,500.00 85,000.00 87,500.00

Other Johnson County
Funding (non-Block Grant
Funding)

39,424.00 25,000.00 0.00

East Central Mental Health
Region

15,280.00 2,750.00 0.00

UWJWC Allocation 72,500.00 75,500.00 80,250.00

UWJWC Designations 13,705.00 15,450.00 15,450.00

Community Foundation of
Johnson County

12,500.00 12,500.00 15,500.00

Grants-Federal, State,
Foundation

3,570,062.00 2,612,745.00 1,925,380.00

Fees for Services 0.00 0.00 0.00

Fundraising Events 293,570.00 295,000.00 300,000.00

Contributions/Donations (do
NOT include in-kind)

301,655.00 315,000.00 332,000.00

Interest and Investment
Income

45,500.00 45,000.00 45,000.00

*Other 300,630.00 465,140.00 495,250.00
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FY18 FY19 FY20

Total 4,826,949.00 4,046,654.00 3,411,700.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

1,492,990.00 2,025,000.00 2,085,750.00

Operational Expenses 1,252,740.00 1,283,450.00 1,321,950.00

Other 1,788,933.00 825,355.00 0.00

Total 4,534,663.00 4,133,805.00 3,407,700.00

Fund Balance
FY18 FY19 FY20

Revenue 4,876,949.00 4,046,654.00 3,411,700.00

Carryover Balance From
Prev Year

160,677.00 155,333.00 68,182.00

Total Operating Balance 5,037,626.00 4,201,987.00 3,479,882.00

Less Total Expenses 4,534,663.00 4,133,805.00 3,407,700.00

Ending Fund Balance 502,963.00 68,182.00 72,182.00

Less Restricted Balance 347,630.00 0.00 0.00

Carryover Fund Balance 155,333.00 68,182.00 72,182.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

387,866.00 0.00 0.00

   New Construction Fund-
NHTF 387,866.00

Total 387,866.00 0.00 0.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 410,876.00 152,750.00 152,750.00

Material Goods 270,450.00 275,500.00 275,500.00

Space, Utilities, etc. 25,915.00 25,915.00 25,915.00

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19
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Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

# Indicator:# of students receiving enriching out-of-school programming

% Indicator:% of individuals reporting improved quality of life

Outcome Statement:Households become financially stable.

# Indicator:# of individuals receiving nutritional support services

# Indicator:# of individuals receiving services for stable housing

# Indicator:# of nights of shelter provided

% Indicator:
% of individuals exiting program to permanent or long-term safe, stable housing

% Indicator:% of individuals reporting being able to increase income

% Indicator:% of individuals reporting stable employment

Outcome Statement: Increase health of children and adults

# Indicator:# of individuals receiving mental health services

% Indicator:% of individuals reporting improved quality of life

Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

FY17 FY18 FY19

Reserve Balance 40,250.00 45,000.00 65,000.00

Education

Income

Health

Shelter House - Shelter House 3

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Education
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Outcome Statement:Households become financially stable.

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of students receiving enriching
out-of-school programming

Actual # 100

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals reporting improved
quality of life

Projected # 400 400
Projected # of
Achieving

300 300

Projected Percent
Achieving

0 0 0 75 75

Indicator Question

Please identify how the data will be collected.
Shelter House Housing Services Department case management records will be utilized as
substantiating documentation. All data is maintained & managed in the HUD mandated Homeless
Management Information System, Service Point. Data collection is initiated at intake, updated during
regular reassessment intervals with final collection at program exit. 

*With respect to reporting students receiving enriching out-of-school programming, Shelter House
will report the # of students attending school.

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving nutritional
support services

Actual # 850

# of individuals receiving services
for stable housing

Actual # 400

# of nights of shelter provided Actual # 24,000

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of individuals exiting program to
permanent or long-term safe, stable
housing

Projected # 400 400
Projected # of
Achieving

300 300
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Outcome Statement: Increase health of children and adults

Projected Percent
Achieving

0 0 0 75 75

% of individuals reporting being
able to increase income

Projected # 300 300
Projected # of
Achieving

240 240

Projected Percent
Achieving

0 0 0 80 80

% of individuals reporting stable
employment

Projected # 300 300
Projected # of
Achieving

175 175

Projected Percent
Achieving

0 0 0 58.33 58.33

Indicator Question

Please identify how the data will be collected.
Shelter House Emergency Services Department administrative records will be utilized to verify nights
of shelter & individuals receiving meal services. Housing Services Department case management
records will be utilized to verify housing stability, income, & employment. Data is maintained &
managed in the HUD mandated Homeless Management Information System, Service Point. Data
collection is initiated at intake, updated at regular reassessment intervals with final collection at
program exit.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving mental
health services

Actual # 100

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals reporting improved
quality of life

Projected # 400 400
Projected # of
Achieving

300 300

Projected Percent
Achieving

0 0 0 75 75
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Indicator Question

Please identify how the data will be collected.
Shelter House Housing Services Department case management records will be utilized to verify both
service activity and outcomes. Data is maintained & managed in the HUD mandated Homeless
Management Information System, Service Point. Data collection is initiated at intake, updated at
regular reassessment intervals with final collection at program exit.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Nickol Ross

Submission Confirmation Email Sent To: mail@table2table.org

Submitted By: Nicki Ross on 9/12/2019 at 4:45 PM (CST)

Table to Table

FY21 Joint Funding Application

General Information
Agency Name Table to Table

Executive
Director Name

Nicki Ross

Board President Laura Burkamper

Requestor Nicki Ross

Phone (319) 337-3400

Email mail@table2table.org

Address 840 S. Capitol, Iowa City, IA, 52245, U.S.A.

Website www.table2table.org

Agency Mission Statement
The mission of Table to Table is to keep wholesome, edible food from going to waste by collecting it
from donors and distributing to those in need through agencies that serve the hungry, homeless and at-
risk populations.

Number of Years
in Operation

23

Year Org
Established

1996

 

United Way Request for Funding
If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.
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United Way:
Request for
Funding FY21

50,000.00

Total Budget 380,000.00

United Way: %
of Total Budget

13.16

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

41,000.00

Total Budget 380,000.00

Johnson County:
% of Total
Budget

10.79

Johnson County:
Request for
Funding for
FY22

44,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 
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Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

31,000.00

Total Budget 281,200.00

Iowa City: % of
Total Budget

11.02

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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Table to Table (T2T) primarily addresses food insecurity for Johnson County residents. Our work
distributing rescued food has immediate positive corollary effects on hunger, homelessness, and the
environment. 

Most recent data shows 14.2% of the population, or about 21,000 people, were food insecure in 2017.
Roughly 50% of Johnson County’s food insecure residents do not qualify for SNAP or other government
food assistance programs (1). The food insecurity rate in Johnson County is above the state and
national average -14.2% vs. 12.5% (6).

Food insecurity has been shown to negatively impact health outcomes, for children in particular. In
Johnson County, more than 4,000 children are food insecure. Childhood hunger has been found to
adversely affect children’s health, cognitive and social development (2) and has been linked to worse
health and economic outcomes in adulthood (3). Half of the organizations T2T supports serve children
as participants in after school programs, low-income nonprofit daycares, Head Start preschools, youth
shelters, and summer lunch programs. Childhood food assistance programs have been shown to
improve children’s nutritional intake (4) and significantly reduce rates of “metabolic syndrome” which
causes obesity, high blood pressure, and diabetes (5).

In addition to youth-serving recipients, T2T supports hunger relief organizations meeting an immediate
need. For many families, these agencies are their main source of nutritious staples like produce, protein,
and dairy. Of particular import to the unique community value of T2T’s distribution efforts is our focus on
providing the most nutritious and high-need foods by seeking donors who provide produce, protein, and
dairy. T2T plays an integral role providing these goods which would otherwise be cost prohibitive to our
partners. Without T2T, our partners would have 60% fewer fresh vegetables, proteins, and dairy to
distribute to their beneficiaries. The need for these items is two-fold: First, low-income Johnson County
residents have limited access to food not to mention high quality nutritious fresh foods. Additionally,
nutritious, fresh foods are the most cost-prohibitive for local agencies to purchase and provide to those
they serve. T2T charges no fee for the food or transport. The value of this food directly supports crucial
programs like food pantries, meal site, Head Starts, and services for the elderly. By reducing food
expenditures these programs apply funds to meet other basic needs or enhance prevention and support
services.

Food rescue programs have proven to effectively address food insecurity and resulting health outcomes.
Beneficiaries of food rescue programs have reported increased fruit and vegetable consumption,
healthier overall diets and decreased stress levels (2). 

Individuals and families in need rely on Table to Table’s recipient agencies for services. The food we
provide allows families and individuals to have access to healthy, nutritious food at no charge. It directly
impacts their health. It improves food security and supplements nutritional deficiencies. Our goal is to
keep nutritious food as a resource and support the work of the recipient agencies that provide the
crucial, social safety net that continues to work to reduce food insecurity.

See appendix for a complete list of citations.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 5/16

United Way helps Table to Table (T2T) build vital connections between abundance and hunger in our
community. T2T distributes 2.5 million pounds of food to 50 agencies located in 8 of the 11 communities
in Johnson County. 
The breadth of our reach in the community is clear, but what does that mean for our most vulnerable
neighbors? It means having healthy food options available. As the Coralville Pantry director says,
“Choice is important, which is why we give visitors to the pantry the freedom to choose what’s best for
them - to make healthy choices like Brussels sprouts from Table to Table” and it means offering extra
high value food items whenever possible, “We’ve sent families home with extra dairy (and non-dairy)
products today thanks to our friends at Table to Table.” T2T is also able to help meet nutritional needs.
The cook at Shelter House shared, "We are serving a fresh vegetable or fruit with every meal and
addressing special dietary needs (diabetes, salt restriction, gluten allergy). We are using the [extra]
produce to make sure we cover all these angles." CommUnity Food Bank receives nearly 300,000
pounds of organic or gluten free food and 150,000 pounds of produce each year, “We rely on [T2T] food
rescue efforts to provide many specialty items for people who prefer organic foods or who require a
gluten-free diet. These foods are generally more expensive and do not fit into our budget...Table to
Table allows our clients and our organization to stretch the budget while still having whole some, fresh
foods available.”
The past 5 years, T2T has doubled our distribution. With more food we were able to help our partners,
like the North Liberty Pantry, increase their services. Their director reports, “the Pantry has had double
digit increases in visits to the Pantry. The additional food from Table to Table has assisted the Pantry in
increasing the food options available to the community while maintaining moderate increases to our
food purchasing budget.” A person visiting any of our major pantry partners has access to more fresh
foods than ever before. We also reduced our waiting list and added 14 new recipient partners. 
Two and a half million pounds of food a year is an incredible opportunity to impact hunger relief, but it
requires necessary structure to support effective distribution. For T2T, that is done with intricate planning
and a committed volunteer base. T2T has 80% more volunteers than we did in 2017- 130 per week.
Across Iowa and the nation, the majority of food recovery is done by paid food bank drivers or it requires
individual pantries to pick up food directly - increasing costs significantly. Our volunteers spend 160
hours per week recovering and delivering food. In the next two years, we will dedicate more staff time to
volunteer management,training, and recruitment efforts.. United Way funding will support the growth and
maintenance of our volunteer program.
Table to Table is the foundation of a complex system of hunger relief efforts in our community. Our
partners serve more than 19,000 people each year. T2T provides 65% of all the food distributed to these
people. We are able to more efficiently collect and distribute food than the agencies could do
themselves, so each dollar given to support our program provides $15 worth of food to the community.
United Way funding will be used to distribute 350,000 pounds of food, which has a value of $871,500 to
the agencies we serve and the community as a whole.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
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Table to Table is the foundation of a complex system of hunger relief efforts in our community. T2T
distributes 2.5 million pounds to agencies located in 8 of the 11 communities in Johnson County. Our
partners serve more than 19,000 people each year. T2T provides 65% of all the food distributed by
Johnson County food pantries, supplements every non-profit meal site, and provides food for 20 youth-
serving agencies.
Our partnerships with the HACAP Head Start Programs are a prime example of how far T2T donations
go. Their director shared, “Our program, provides full breakfast, lunch and snack to children in our care.
The donations from T2T], help our budget, we often switch healthy fresh fruit and veggies, for canned.
We use [donated food] as a way to help families learn more about produce they might not be familiar
with. One classroom made vegetable soup and the recipe was sent home to each family with the picture
of their child participating in the soup making. Along with ingredients to make it at home. [T2T deliveries]
allow me to support families during difficult times. There have been long breaks, where older siblings are
not getting meals at school (winter break). I can help that family make sure there is food on the table
until we can get things settled for them.” 
Without Table to Table, the amount of food assistance these agencies could provide would be drastically
reduced, or they would have to supplement with costly food purchases, thereby increasing their
operating budgets. 

Johnson County has risen to the challenge and helped T2T capture more food available from both new
and existing business partners. In 5 years, we’ve doubled our distribution. With more food we were able
to help our partners increase their services. A person visiting any of our major pantry partners has
access to more fresh foods than ever before. We also reduced our waiting list and added 14 new
recipient partners. Even with all this growth, our cost to distribute food has remained incredibly low,
between 15 and 16 cents per pound. This has been possible through an 80% increase in our volunteer
force. Our unique model ensures efficient use of every penny. Across Iowa and the nation, the majority
of food recovery is done by paid food bank drivers or it requires individual pantries to pick up food
directly - increasing costs significantly. Yet, a volunteer workforce is not free. We are feeling the pinch in
our ability to effectively manage and train 120 volunteers per week.

In addition to scaling our volunteer management efforts by 80%, we also must meet new requirements
for food safety. We are distributing food to the most vulnerable populations in our community which
makes it even more important that we take all measures to ensure food safety. To support that, we are
transitioning to a primarily refrigerated fleet of vehicles which costs an additional $17,000 per vehicle
just for refrigeration. We also have plans for additional food safety documentation and training to meet in
the next two years. With 22 years of experience in professional food recovery, we are poised to meet
these goals. Developing effective tracking systems, purchasing equipment to maintain the cold chain,
and training 120 weekly volunteer food handlers will take resources. This additional investment ensures
all of our partners - donors, recipients, and volunteers have the tools they need to follow food safety
guidelines in order to protect those we serve.

Johnson County funding supports the county-wide collaboration between Table to Table and more than
50 agencies providing essential social services to residents in need. Funding will make specific
improvements outlined above, but there’s also a value in pounds of food that every dollar of funding
brings keeps in the community. With the funding provided by Johnson County, Table to Table will
redistribute $664,000 (266,000 pounds) of food to those in need.

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
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Iowa City funding is helping Table to Table (T2T) continue the strong community collaborations that keep
5.4 million dollars right here in our community in the form of food that would otherwise go to waste.
Forty-two of the 54 agencies served by T2T are based in Iowa City and serve its residents. These 42
agencies receive 74% of the total food we distribute. Without T2T, the amount of food assistance these
agencies could provide would be drastically reduced, or they would have to supplement with costly food
purchases, thereby increasing their operating budgets. All of these agencies can make their funding go
further because they receive this food for free. 

Our two biggest recipient agencies serve more than 14,000 individuals in Iowa City. We provide 65% of
the total food distributed by Iowa City food pantries, supplement every non-profit meal site, and provide
supplemental food for 17 recipients that exclusively serve youth populations in Iowa City. Youth
programs receive 87,700 lbs. of fresh produce, meat, and dairy. We also provide 57,423 meals worth of
prepared food to shelters and hot meal sites.
In addition to supporting basic hunger relief efforts in our community, T2T offers unique support for
agency services. We can meet specific nutritional needs. The cook at Shelter House shared, "We are
serving a fresh vegetable or fruit with every meal and addressing special dietary needs (diabetes, salt
restriction, gluten allergy). We are using the [extra] produce to make sure we cover all these angles."
CommUnity Food Bank receives nearly 300,000 pounds of organic or gluten free food and 150,000
pounds of produce each year, “We rely on [T2T] food rescue efforts to provide many specialty items for
people who prefer organic foods or who require a gluten-free diet. These foods are generally more
expensive and do not fit into our budget...Table to Table allows our clients and our organization to
stretch the budget while still having whole some, fresh foods available.” T2T food also improves access
to nutritious foods for children and their families. Comprehensive Service Supervisor of the Iowa City
Head Start shared, “Our program, provides full breakfast , lunch and snack to children in our care. The
donations [from [T2T], help our budget, we often switch healthy fresh fruit and veggies, for canned. We
use [donated food] as a way to help families learn more about produce they might not be familiar with.
One classroom made vegetable soup, the teacher took pictures of the kids cutting the produce and the
recipe was sent home to each family with the picture of their child participating in the soup making.
Along with ingredients to make it at home.” 
Even at current distribution levels of 2.5 million lbs. of food a year, we have more requests for food than
we can fulfill with several local agencies on the waiting list. An increase in Iowa City funding would help
us meet this growing need by supporting the strides we’ve made to increase services to Iowa City.
We’ve rescued 11% or 240,000 more lbs. of food this year, and doubled food distribution in the past 5
years. This increase in services has led to an increase in expenses related to vehicle
operation/insurance and staff time. Iowa City funding will help support these additional expenses. 
Iowa City can support the cost of coordinating the 51 weekly food rescue routes that deliver directly to
Iowa City agencies. To administer these routes, we must recruit and train more than 290 volunteers a
year. It also requires coordination of more than 6,000 pick-ups and 7,000 deliveries. We must maintain
relationships with donors and collaborate with recipients in order to best meet their needs. All of these
require staff time, equipment, vehicles, and space. The portion of this program that supports Iowa City
agencies and residents costs $281,200 annually. We are asking for your support to ensure we can
continue to provide this valuable resource to the Iowa City community.

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
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Table to Table (T2T) services are built on our collaboration with 50 local service providers throughout
Johnson County. These agencies are recipients of the food we rescue from 80 local businesses. There
are fewer than 50 food rescue organizations in the country that operate with Table to Table’s route-
based collaborative model. The very nature of this model reduces costs, increases efficiency, and
improves the availability of high quality food for populations in need. 
Since we charge no fee for this service, agencies save money, which allows them to provide more direct
services to their clients.These agencies can focus on their client’s needs, and we can focus on the
efficient and effective distribution of the food throughout the system.

Another collaboration we have is with Grow: Johnson County. We have distributed more than 50,000
lbs. of fresh produce grown on the farm since our partnership began. Grow is able to focus on fresh
produce production and education while T2T gets that nutritious food to those who need it most. We are
each positioned to do what we do best, and each organization and our community has benefited greatly
from this partnership. 

We share our 22-ft. truck lease with the Crisis Center, who uses it for 9 monthly mobile food pantry sites.
This limits the expense for both organizations and ensures we expand the use of a resource T2T only
needs in the morning. We also collaborate with the Crisis Center to deliver their weekly order from
HACAP Food Reservoir or other bulk orders they’ve made at local retailers. 

We had unused office and warehouse space in our new location and share space with another local
non-profit, Field to Family. We share cold storage and transportation resources whenever possible. By
sharing resources, we help these agencies meet the needs of their clients and ensure we are getting the
most use out of the investments we’ve made in space and vehicles.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
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Table to Table distributes donated/rescued food to the hungry, homeless, and at risk populations in
Johnson County through 50 area social service agencies. Since we distribute the food through agencies
instead of directly to individuals, we do not have the ability to ascertain precise demographics; however,
through surveys, agencies do self-report on the populations they serve. 
The rescued food Table to Table provides to these recipient agencies is channeled to the clients seeking
the services of those agencies. Virtually 100% of the food we distribute goes to Johnson County
residents. Our food program supports a wide demographic. We deliver to agencies serving seniors,
youth, families, homeless adults, those with family members in health crisis, and women and families
who are victims of abuse. The core impact of Table to Table decreases food insecurity of these
recipients by meeting their specific food needs. 

We tailor the food type and delivery mechanism to each agency depending on the need of the client and
the specific agency's scope. Individuals who do not have secure housing benefit most from food that is
already prepared for them or that is portable and non-perishable. For these individuals, our distribution
takes the form of a served, prepared meal or portable snack (provided by programs like Free Lunch,
Agape Cafe, or Salvation Army). For some, primary access to food is through their housing/support
program. For these individuals, we provide groceries and fresh foods to be prepared by those in a
program (such as Successful Living or DVIP). Then, there are those who live independently but are food
insecure. We meet their needs through distributions to food banks/pantries (Crisis Center Food Bank,
Coralville Food Pantry, and North Liberty Food Pantry). In each case, the goal is to keep wholesome
food from going to waste by getting it to those who require it the most and in the form most useful to
them.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
Table to Table does not provide direct service to clients in our community. However, we do require that
our agency partners commit to promoting equity in their service provision as part of our agency working
agreement. We also discuss issues of racial and social equity at our bi-monthly pantry meetings and
work together to address disparities and feedback organizations may get from their clients.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
Table to Table does not provide direct service to clients in our community and does not have access to
this data

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
We do not charge any fees for our services.
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10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
This year Table to Table was able to leverage operational support provided by United Way, Johnson
County and Iowa City to increase our funding from SNAP, secure a grant from an anonymous
foundation. These funders are primarily interested in funding concrete program costs for supplies, fuel,
vehicle maintenance, etc. We were able to show that funding from local government and United Way
helps support the salaries of staff which enables these funders to support other costs.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
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Table to Table measures performance by the number of pounds of food we distribute, the type of food
we provide to agency partners and the number and diversity of agencies to which we distribute. We
consider a successful outcome to be an increase in pounds of food distributed and an increase in the
types of food most needed by the food insecure in our community. 

Conditions in our community are improved in two ways through our food rescue program. First and
foremost, we are providing for one of the most basic of human needs; we feed hungry people. The
individuals and families receiving and consuming our rescued food are able to devote more of their
dollars toward housing, medical costs, daycare, and other obligations.
In FY19, Table to Table distributed 2.5 million pounds of food to 50 agency sites. Using USDA
standards, every 1.2 pounds is considered an equivalent meal. This is 2,083,333 meals worth of food. 

In addition to meeting basic food needs, Table to Table is able to provide food with the most nutritive
value. For many, the food from pantries is their sole source of fresh fruit and vegetables, and Table to
Table is the primary source of fresh food for our recipient pantries. In fact, in FY19 46 percent was fresh
food, which meant more than 1 million pounds of fresh produce, protein, and dairy for Johnson County
residents who need it most. 

We are also supporting agencies in their efforts to meet other basic needs, such as shelter,
health/mental health care, and other crisis support services by enabling them to devote a greater
percentage of their budgets to these other essential services. 

There is also an actual monetary value to the work Table to Table does. In FY19, it cost Table to Table
only 16 cents to collect one pound of food. A pound of food in Johnson County has a purchase value of
$2.49. Last year alone, we distributed nearly $6.2 million in food that would have otherwise gone to
waste. This is a direct impact to our community of more than 5 million dollars.

Table to Table

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 0.00 1.00 62,000.0
0

1.00 1.00 1.00

Program Director / Manager 1.00 1.00 1.00 45,000.0
0

1.00 1.00 1.00

Program Coordinator 0.00 0.00 0.00 7,800.00 0.00 0.25 0.25

Services Coordinator 1.00 1.00 0.00 14,774.0
0

0.50 0.50 0.50
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Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Other 2 2 0 72,000 1 2 2

Total 5 4 2 201,574 3.50 4.75 4.75

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 340 472

Table to Table

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 0 0 0

Female 0 0 0

Non-binary 0 0 0

Race/Ethnicity
FY18 FY19 FY20

Asian 0 0 0

African American 0 0 0

Hispanic 0 0 0

Native American 0 0 0

Multi-Racial 0 0 0

Caucasian 0 0 0

Other 0 0 0

Age
FY18 FY19 FY20

0-5 0 0 0

6-17 0 0 0
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FY18 FY19 FY20

18-29 0 0 0

30-61 0 0 0

62-75 0 0 0

75+ Years 0 0 0

Area Median Income
FY18 FY19 FY20

<30% AMI 0 0 0

<50% AMI 0 0 0

<80% AMI 0 0 0

>80% AMI 0 0 0

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

0 0 0

Iowa City 0 0 0

Coralville 0 0 0

North Liberty 0 0 0

Table to Table

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific
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Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 0.00 0.00 0.00

Iowa City Funding 0.00 15,000.00 20,000.00

Johnson County Block
Grant Funding

25,000.00 37,000.00 37,000.00

Other Johnson County
Funding (non-Block Grant
Funding)

8,223.47 0.00 0.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 40,000.00 42,500.00 47,000.00

UWJWC Designations 8,848.89 482.00 8,073.00

Community Foundation of
Johnson County

6,790.00 12,470.00 0.00

Grants-Federal, State,
Foundation

56,234.00 68,747.00 56,000.00

Fees for Services 0.00 0.00 0.00

Fundraising Events 57,408.00 48,933.00 47,000.00

Contributions/Donations (do
NOT include in-kind)

139,754.00 90,634.00 112,000.00

Interest and Investment
Income

874.00 1,657.00 1,900.00

*Other 4,583.00 9,599.00 12,000.00

Total 347,715.36 327,022.00 340,973.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

160,089.00 171,390.00 237,884.00

Operational Expenses 149,508.00 109,103.00 118,350.00

Other 22,468.00 9,839.00 21,300.00

Total 332,065.00 290,332.00 377,534.00

Fund Balance
FY18 FY19 FY20

Revenue 346,843.46 330,009.21 338,500.00
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Outcome Statement:Households become financially stable.

# Indicator:# of organizations receiving rescued fresh food

# Indicator:# of pounds of food rescued and distributed to programs

% Indicator:% of organizations reporting client food security impact from rescued food

# Indicator:# of volunteer hours invested in programming

FY18 FY19 FY20

Carryover Balance From
Prev Year

163,043.00 177,821.46 217,498.67

Total Operating Balance 509,886.46 507,830.67 555,998.67

Less Total Expenses 332,065.00 290,332.00 377,534.00

Ending Fund Balance 177,821.46 217,498.67 178,464.67

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance 177,821.46 217,498.67 178,464.67

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 403,828.00 464,555.00 512,414.00

Material Goods 5,446,169.00 5,600,000.00 5,750,000.00

Space, Utilities, etc. 12,000.00 12,000.00 12,000.00

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 0.00 72,583.00 94,383.00

Income

Table to Table - Table to Table

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 16/16

Outcome Statement:Households become financially stable.

Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of organizations receiving
rescued fresh food

Actual # 45

# of pounds of food rescued and
distributed to programs

Actual # 2,500,000

# of volunteer hours invested in
programming

Actual # 18,000

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3 Qtr 4

Total for
Year

% of organizations reporting client
food security impact from rescued
food

Projected # 42 42
Projected # of
Achieving

40 40

Projected Percent
Achieving

0 0 0 95.24 95.24

Indicator Question

Please identify how the data will be collected.
Using daily data recording sheets, we track # of organizations receiving rescued fresh food, # of
pounds of food collected and distributed, # of volunteer hours dedicated to food rescue. Through an
annual survey, we collect data on the number of organizations reporting food security impacts. We
also collect data on the amount of fresh foods distributed by population type (elderly, families, youth)
and currently 70% of our partners report the number of people they serve with T2T distributions.
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Community Impact Funding

FY21 - Joint Application

Application Status: Submitted

Application Submission Details

Executive Director: Stu Mullins

Submission Confirmation Email Sent To: Stu.Mullins@unitedactionforyouth.org

Submitted By: Stu Mullins on 9/12/2019 at 1:04 PM (CST)

United Action for Youth

FY21 Joint Funding Application

General Information
Agency Name United Action for Youth

Executive
Director Name

Stu Mullins

Board President Roman Terrill

Requestor Genevieve Anglin

Phone (319) 338-7518 x207

Email Genevieve.Anglin@unitedactionforyouth.org

Address P.O. Box 892, Iowa City, IA, 52244, U.S.A.

Website www.unitedactionforyouth.org

Agency Mission Statement
The mission of United Action for Youth: Nurturing the potential of all youth to create, grow and lead.

Number of Years
in Operation

49

Year Org
Established

1970

 
The foundation of UAY is positive youth development; youth and adults partnering to offer stimulating
activities that make use of young people’s talents, creativity, and energies. The mission of UAY is to
nurture the potential of all youth to create, grow and lead. The UAY Youth Center provides after-school,
weekend and summer activities for youth 12-18 years old, including music and arts instruction,
leadership development, health education, and job skills. For youth and parents facing a challenge, UAY
offers crisis intervention, mediation, academic support, crime victim assistance, independent living skills,
and teen parent support. UAY programs are open to all youth and their family members.

United Way Request for Funding
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If you are requesting funding from United Way, you are REQUIRED to include a total
budget amount.

United Way:
Request for
Funding FY21

80,000.00

Total Budget 1,542,890.00

United Way: %
of Total Budget

5.19

2020 Vision Goals for the Common Good
Please indicate the Goal(s) that your agency services support:

Income

Education

Health

Johnson County Request for Funding
If you are requesting funding from Johnson County, you are REQUIRED to include a total
budget amount.

Johnson County:
Request for
Funding for
FY21

110,000.00

Total Budget 1,542,890.00

Johnson County:
% of Total
Budget

7.13

Johnson County:
Request for
Funding for
FY22

110,000.00

For Funding From Johnson County, please indicate category(s) that best describe
your service areas:
Services that
enhance family
and child well
being 



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 3/16

Services that
provide for basic
human needs
such as 
food, shelter,
safety, crisis
intervention

Health Services

Iowa City Request for Funding
If you are requesting funding from Iowa City, you are REQUIRED to include a total
budget amount.

To apply for Iowa City funding, Agency must have received FY20 Legacy Aid to Agency
funding.

Iowa City:
Request for
Funding FY21

33,000.00

Total Budget 1,542,890.00

Iowa City: % of
Total Budget

2.14

Agency Information
Please complete the Salaries & Benefits chart for entire Agency (Form A), in addition to
the questions below.

1. What specific need in the community is Agency addressing? (Describe the extent of
the need--including current local data with source information and the major factors in the
community contributing to the need.)
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UAY works with youth in grades 6-12, some services begin at birth and some serve up to 22 years old.
While UAY is thought of as primarily a youth services agency, our services encompass many areas of
need, including homelessness, parenthood, mental health, and family crisis. These services make up
80% of UAY programming, with our youth development programming making up the remaining 20%.
HOMELESS and YOUNG PARENT SERVICES: UAY is the only area provider of homeless transitional
living services for non-court and non-foster involved youth, and the only program that specializes in
working with young parent families (parents under the age of 23). The programs are interwoven
because of the overlap in needs and services. Homeless young women are 5 times more likely to
become pregnant and far more likely to experience multiple pregnancies. Most homeless youth flee to
the streets to escape their families of origin. They report traumatic childhoods characterized by neglect,
violence and emotional and/or sexual abuse by their family or caregivers. Many of the same risk factors
that place youth at risk for homelessness are strong predictors of early and unplanned pregnancies
among young, homeless women. Homeless women 14 to 25 who become pregnant are more likely to
have experienced intra-familial incest, sexual abuse at an early age, and more severe sexual abuse. In
FY19 47% of the 150 parents and children involved in the Teen Parent Program experienced some form
of housing insecurity. In FY19 79 homeless youth were referred to UAY’s Transitional Living Program
(TLP), including 21 pregnant or parenting youth. Homeless youth and young parent services make up
about 40% of UAY’s direct programming budget.
MENTAL HEALTH SERVICES: UAY therapists specialize in the treatment of youth using evidence
based therapeutic techniques. 1 in 5 youth in the US shows signs or symptoms of a mental health
disorder in any given year, yet nearly 80% who need mental health services won’t get them. The Iowa
chapter of NAMI says half of all severe mental health illnesses begin by age 14, 75% by 24, but early
treatment can dramatically reduce the severity. Unfortunately, the average delay between onset and
treatment is 8-10 years. NAMI estimates that 64,000 Iowa children with severe emotional disorders do
not get help. In FY19 318 youth were served by UAY’s counseling, crisis and family mediation program.
UAY is expanding these services in FY19 to include increased advocacy work in addition to the
therapeutic services currently offered. Mental Health Services make up about 40% of UAY’s direct
programming budget.
YOUTH DEVELOPMENT: Teens are unique in their stage of physical, emotional, and cognitive
development, and require services and activities that help them develop a positive self-image that
includes goals for success and pro-social values. Adolescents are vulnerable to poor decision-making
because the pre-frontal cortex of their brain, the area responsible for risk analysis, is not fully developed.
Quality afterschool programming is consistently ranked among the most important, pressing needs for
youth in Iowa City. Younger children have afterschool programs, but after 6th grade there are
significantly fewer options. UAY uses the evidence based Positive Youth Development (PYD) model for
all of its youth development programs. PYD promotes social, emotional, cognitive, behavioral and moral
competence. UAY offers supervised activities during critical after-school hours when many parents are
unable to monitor youth and during the hours of peak juvenile crime. In FY19 1024 youth were served in
UAY’s youth development programming. In addition to programs at the Youth Center, these services
include arts programming in all junior high schools and four elementary schools, and LGBTQ+ groups at
the Youth Center, Tate, and Clear Creek High School. These groups served 129 youth in FY19. Youth
Development services make up about 20% of UAY’s direct programming budget.

2. Provide a description of services that will be provided with the United Way funding
requested. Specific information is required, not a general agency description.
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Our United Way request ($80,000) includes funds for non-grant agency expenditures such as individual
and family counseling for those without insurance or those who do not meet grant eligibility criteria
($23,000). We also use United Way funds as cash match to the AmeriCorps "Communities of Promise"
grant which provides after-school programs in Iowa City and Coralville ($6,500), and cash match for the
Community Adolescent Pregnancy Prevention program (CAPP) funded by the Iowa Department of
Human Services ($7,500), which supports the Health Educator's work in STI and pregnancy prevention,
and risk reduction, 1921 youth were served by our Health Educator in FY19. Cash match is also
required for our Young Parent home visiting program funded by the Iowa Department of Human
Services ($8,500) and Prevent Child Abuse Iowa ($3,000). We are also requesting match funds for the
Victims of Crime Act Rural initiative ($13,000), which has a counselor at three rural school districts in the
area near Iowa City: Tipton, MidPrairie and Lone Tree. The VOCA Rural program assisted 69 youth in
FY19. United Way funds also support UAY's general operations and the operation of the Youth Center
($25,000). This includes all of our youth development programming at the Swaim Youth Center.

3. Provide a description of services that will be provided with the Johnson County funding
requested. Specific information is required, not a general agency description.
Our Johnson County request ($110,000 FY21, $110,000 FY22) includes funds for non-grant agency
expenditures such as the AmeriCorps "Communities of Promise" grant which provides after-school
programs in Iowa City and Coralville ($6,500), cash match for the Iowa Department of Education Shared
Visions grant for Young Parent services ($6,000), and cash match for the Prevent Child Abuse Teen
Parent Groups project ($4,000). Johnson County funds also support UAY’s general operations ($40,000)
as well as our crisis, counseling, and advocacy program ($25,000) and operation of the Youth Center
($28,500).

4. Provide a description of services that will be provided with the Iowa City funding
requested. Specific information is required, not a general agency description.
Our City of Iowa City request ($33,000) includes the cash match for several programs. These are funds
required for the program, but that must be paid for with non-federal, non-state funds. For our federal
homeless youth award, the Transitional Living Program (TLP) ($11,000), plus our TLP AmeriCorps
member ($6,500). TLP is a federal program for youth using supervised apartments for safe and stable
living and on-going outreach and support activities for youth not living in the supported housing. Youth
between the ages of 16 and 22 who have been runaway or homeless youth are eligible for the program.
The project’s target population focus is on pregnant and parenting youth although all homeless youth in
the age group will be eligible, including non-parenting youth. The program tracks safe and stable exits
and provides a wide array of support services that help homeless youth gain skills to live independently.
The young parents in the program receive parent and child development education and connection to
area resources to help their small children grow up in a healthy environment. Youth in the program will
be provided support and advocacy to complete school and achieve success in the work place. 
We are also requesting cash match for our VOCA (Victims of Crime Act) grant, which provides mental
health services for victims of crime ($14,500). This program includes mental health therapy, case
management, and advocacy services for youth who have been victims of crimes. We are also
requesting cash match for our youth development private foundation funding ($1,000).

5. Please describe how Agency is collaborating with other service providers in the
community to reduce costs, increase efficiency and improve services for consumers.
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UAY has increased the number of youth development trainings and topical presentations to area
agencies including the North Liberty Library and Rec Center, all ICCSD AP teachers, staff and teachers
at Liberty High School, the University of Iowa School of Social Work. In FY19 57 presentations and
trainings were provided to 1890 area providers. In the coming months UAY has trainings scheduled at
City and West High Schools, Solon High School, Lone Tree High School, Tipton High School, Johnson
County Maternal and Child Health Program, and the UIHC Women’s Clinic.
Funding for these trainings are provided through several grants at no cost to the participants. This
significantly decreases the need for these organizations to pay outside entities for necessary trainings,
and gives them the tools to work with adolescents with an educated, trauma-informed approach.
In addition to trainings, UAY provides a coordinated entry system for homeless youth, and attends a
monthly Homeless Youth Provider network meeting which also includes Shelter House, DVIP, The
Abbey Center, and the VA. We coordinate with RVAP on our Health Education program, which provides
a comprehensive, evidence-based curriculum to all ICCSD 7th & 8th graders, in addition to providing the
curriculum to schools in Williamsburg, West Liberty, and Clear Creek Amana.
UAY Executive Director, Stu Mullins, is a part of the United Way of Johnson and Washington Counties
Board of Directors. He is also part of the agency directors meetings and the Juvenile Justice Youth
Development (JJYD) work group. Through these initiatives, agency directors and other service providers
look at ways to improve organizational efficiencies, long-term sustainability and reduce costs.

Client Information
Please complete Client Demographic (Form B) in addition to the question below.

6. Provide a succinct, specific description of your primary target populations(s). Describe
clients as a group in terms of their primary needs and strengths. What barriers to success
do they face? If Agency serves a regional area, please provide % of overall clients that
are Johnson County residents.
UAY works with youth in 6th to 12th grade. 94% are Johnson County residents. UAY responds to a
number of risk factors facing youth, and each program targets youth with different needs. Our TLP and
YPP programs work with young people up to age 22. These youth are in often in need of basic
necessities, and often lack the knowledge and skills needed to transition to the adult roles and
responsibilities they are forced to take on.
According to the National Center for Children in Poverty, 20-30% of all youth have one major depressive
episode before they reach adulthood, but 70% of adolescents do not receive care for mental health
needs. Mental health disorders that first become symptomatic during adolescence can increase risk for
homelessness, and the more time youth spend on the streets, the greater their likelihood of mental
health disorders. Early interventions for first-episode psychosis and supportive housing programs may
help prevent and address prolonged homelessness among young people with mental health issues.
In FY19 318 youth utilized crisis, therapy, and family mediation services. Symptoms reported include
depression, anxiety, family conflict, child abuse, trauma, crime victimization and school conflicts/failure.
Advocacy is an increasingly important aspect of the program. Helping families deal with practical issues
such as homelessness, food security, and parental mental health is vitally important to the healthy
functioning of any family unit. Maslow’s hierarchy of needs shows that basic needs such as food,
housing and safety must be met before psychological needs can even be addressed.
The Youth Development Program targets at risk youth in Johnson County. Risk factors include
aggressive behavior, lack of parental supervision, undiagnosed mental health problems, peer substance
use, poverty, and child abuse or neglect. These risk factors are associated with increased likelihood of
youth substance use and abuse, and other negative long-term outcomes.

7. Please explain how Agency promotes racial equity and inclusivity for marginalized
populations (including LGBTQ, immigrants/refugees, individuals disabilities) for your
clients.
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UAY recognizes that racial and social equity issues are two of the most pervasive cultural factors that
our youth and families face day to day. While these two issues are profound enough independently, we
are aware of the increased risk and difficulty when both are influencing factors in young people’s lives.
UAY staff work from a place of cultural competence and humility, while also knowing that there is always
room for constant learning and self-reflection. All UAY staff are given training in cultural competency,
implicit bias, and racial disparities. 
Research shows that there is no greater single risk factor for mental, emotional and behavioral disorders
in adolescence than poverty. Poverty among Johnson County children increased by 40%, from 2000-
2008, and more than 1/3 of ICCSD students are free and reduced lunch eligible. Youth in poverty
struggle in school and are much less likely to benefit from opportunities for enrichment activities after-
school or over the summer. All teens need to engage in positive activities, especially during critical
hours outside of school hours when risk taking behaviors and juvenile crime peak. OJJDP reports that
juvenile violence peaks in the afterschool hours on school days. A Cambridge University study showed
that children from poor families are 2.5 times more likely to commit a crime, and poverty one of the
major causes of children under 18 to be convicted of a crime. Positive, caring adults and peers,
counseling, and the opportunity to develop social competencies are critical to their success.
While we encourage all youth to engage with us, the population served in our Youth Development
programming is generally considered to be at or below moderate Income. While we do not keep income
information on everyone who comes to the youth center, we do have data for a majority of our clients,
this data shows that 96% of our clientele fall into Moderate Income or below, with more than 1/3 at or
below the federal poverty level. The Crisis, Counseling and Family Mediation program was 94%
“moderate income” and below, with 52% at or below the poverty level. TLP is comprised 100% of youth
near or below the poverty level, as are 98% of TPP clients. These programs both emphasize education
and skill building to help young people out of poverty. 
UAY programs are appealing to many youth and parents because of the low barriers to access. Not only
because the services are at no cost, but because stresses such as insurance hassles, long waiting lists,
and the stigma of having to go to an office for therapy, are mitigated. UAY staff are also trained in
working with youth from diverse backgrounds. Their ability to build rapport and make youth feel
comfortable is one of the biggest strengths of the program. There is a long standing mistrust of the
health profession, especially the mental health profession, among African Americans. UAY works to
combat this stigma by using a culturally sensitive approach. UAY counselors also work to combat this
problem by engaging in difficult conversations by utilizing a cultural competence lens to challenge the
understanding of “problematic behaviors” that resulted to a referral to the program. For example, UAY
staff may work with a teacher at the school to see how their implicit biases and behavior may be
contributing to the problem.
TLP and TPP are both majority minority programs, with over 90% youth of color. Staff in these programs
receive all the trainings previously mentioned. These programs take place, not at UAY, but in people’s
homes and living environments. It is our role to provide support and advocacy within the context of their
everyday lives. Staff develop close relationships with their clients, and being culturally sensitive and
appropriate is of the utmost importance. Staff in TPP and TLP are specifically trained in recognizing how
their own cultural norms and biases impact their perceptions of others cultural norms.

Client Information: Area Median Income
Organization serves clients who are at (Check all that apply):

<30% AMI

<50% AMI

<80% AMI

>80% AMI

Please explain :
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There are no barriers to access programming at UAY. All programs can be accessed for free. We have
financial information for 95% of our non-health education participants. We do not collect financial
information for youth who come to the youth center for one-time events, or for youth in our school based
health education program. 53% are in the low or very low income categories, 42% in the moderate
category, and 5% in the high category.

Financial Management
9. Do you have a fee structure for services? If yes, please explain and describe services
available for those without ability to pay.
All UAY programs can be accessed for free, including all activities through the Youth Center, the Young
Parent Program and the Transitional Living Program. Counseling and therapy is often paid for through
third-party billing for families with insurance coverage, however no one is denied services for inability to
pay. Crisis counseling, victim’s advocacy, and family mediation services are also offered at no fee to the
client.

10. Describe how local funding received by your organization helped leverage other
revenue in the last fiscal year. Identify and include specific grant/funding sources and
amounts that were awarded by using local funding as match. Include the specific local
funds used as match (United Way, Johnson County, and/or Iowa City).
Local funding helps UAY leverage revenue in several different, but equally important, ways. As match
for grant funds, as a way to show our donors that we are a trusted part of the community, and to assist
with expenses not covered by grants. 
In FY19 local funding was directly responsible for UAY securing: $200,000 from federal homeless youth
funds, $143,646 from federal and state crime victims assistance, $51,109 from the state Department of
Education, $112,000 from private foundations, $59,000 from the Iowa Department of Public Health,
$45,000 from state pregnancy prevention, plus ensuring important programmatic funding from local
funders such as the Johnson County Empowerment Board, Decat Board, and the Juvenile Justice Youth
Development Policy Board.
In addition to grant funding, our donors also know that the City, County and United Way feel confident in
our services. This trust is important to how the community feels about our organization. Finally, our local
allocations are vitally important to the day to day running of UAY. Operational expenses are a constant,
but most grants only cover a tiny fraction, if at all. Things like electricity, phones, heat, etc... are not
recoverable with grant funds. Without our local allocations, none of our programming would be possible.

Agency Accomplishments
The United Way and Local Governments work toward making our community a better
place to live. Through the 2020 Vision Goals for the Common Good, we will measure our
progress towards improving community conditions.

Please complete the Performance Measurement Form (Form D) in addition to the
question below. 

On Form D, please select from the indicators list, the Performance Measurements that will
be used by the Agency to measure results of services. YOUR APPLICATION WILL NOT BE
COMPLETE OR ACCEPTED FOR REVIEW WITHOUT FORM D.

11. Please provide a specific outcomes/performance measure your organization
achieved in FY19. How are people/conditions better because of the services you
provided?
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Youth in all UAY programs: 3240
Youth in counseling activities: 318
Young Parents: 142, babies: 109
Youth victims of crime: 139
Runaway/homeless youth: 68
Parents/Guardians: 343
Youth Volunteers: 78
Adult Volunteers: 57
129 youth participated in 118 Pride Groups in three different locations: the Youth Center, Tate, and Clear
Creek
70 youth participated in PrideCon, an annual one-day summit for area LGBTQ+ youth
100% of youth in Pride Groups reported an increase in the number of safe adults in their life
318 youth received mental health therapy services
100% of participants reported that crisis mediation services were helpful to their family
338 youth attended art and music workshops at UAY and in the schools
97% of art program participants reported they have more formal and informal supports
75% of all babies born to young parents were at healthy birth weight
95% enrolled in the Young Parent program did not have a subsequent birth 
14 homeless youth were provided safe and stable housing for an average of 147 days
100% of participating youth obtained and maintained employment
Recent quotes from youth in our program include:
“I had to overcome a sexual assault and still be a full time mother, work and deal with depression. UAY
and my worker saved my life by helping me overcome my battles. UAY made me a better mother, a
better woman, and a great person.” – Young Parent Program participant
“What I love most about my visits in the Young Parent Program is that my Family Support Worker is very
interactive with my children, listens to everything I have to say and helps me break down my crisis,
when I am in one and to calm me down.” – Young Parent Program participant
“Everyone was so kind and was comfortable talking to you no matter how skilled or strange you are.” –
Youth Center Art Workshop participant
“The kind people that surrounds it, but most of all the safety it provides.” – Youth Center Hang Out
participant
“I like that I am understood and that I can always count on my counselor for support” – Crisis Program
participant

United Action for Youth

FY21 Form A: Agency Salaries & Benefits

Please provide the information for employees and volunteers in your agency. If you do not
find the position on the list, please add the position in the "other" section. You will need to
individually add positions in "other" category.

Please indicate if the position has paid leave, Health Insurance or Retirement by playing a
"1" in the box if the position receives that benefit.

Employees

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Executive Director /
President / CEO

1.00 1.00 1.00 65,000.0
0

1.00 1.00 1.00



9/19/2019 e-CIMPACT Administrative Tools

https://admin.e-cimpact.com/default.aspx?1=1&ww=1920 10/16

Position
Paid

Leave
Health

Ins
Retirem
ent Plan

Average
Salary

FTE
(Last

Year) 

FTE
(This

Year) 

FTE
(Next
Year) 

Director of Operations
/COO

1.00 1.00 1.00 50,000.0
0

1.00 1.00 1.00

Director of Development 1.00 1.00 1.00 47,500.0
0

1.00 1.00 1.00

Business Manager 1.00 1.00 1.00 50,000.0
0

1.00 1.00 1.00

Program Director / Manager 1.00 1.00 1.00 48,000.0
0

2.00 2.00 2.00

Case Manager 1.00 1.00 1.00 35,000.0
0

1.00 1.00 1.00

Services Coordinator 1.00 1.00 1.00 35,000.0
0

3.00 3.00 3.00

Advocate 1.00 1.00 1.00 33,000.0
0

2.00 2.00 2.00

Administrative Assistant 1.00 1.00 1.00 39,000.0
0

2.00 2.00 2.00

Other 4 4 4 134,500 8.60 8.30 9.30

Total 13 13 13 537,000 22.60 22.30 23.30

Volunteers
Please indicate the number of volunteers active with your Agency.

Last Year This Year

Volunteers 135 150

United Action for Youth

FY21 Form B: Agency Demographic

Provide the Agency summary of clients served during last two years and one projected
year. If your Agency does not have a client count for any of the categories, please enter
"0" in that box. DO NOT LEAVE ANY BLANK.

(unduplicated client count)

Gender
FY18 FY19 FY20

Male 1,256 1,657 1,700

Female 1,562 1,939 2,000

Non-binary 83 132 150
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Race/Ethnicity
FY18 FY19 FY20

Asian 63 108 120

African American 629 778 800

Hispanic 217 299 300

Native American 6 15 15

Multi-Racial 183 217 225

Caucasian 1,698 2,268 2,340

Other 106 43 50

Age
FY18 FY19 FY20

0-5 107 96 100

6-17 2,076 2,820 2,939

18-29 501 453 475

30-61 206 348 325

62-75 11 10 10

75+ Years 2 1 1

Area Median Income
FY18 FY19 FY20

<30% AMI 305 308 320

<50% AMI 394 183 200

<80% AMI 623 660 675

>80% AMI 77 74 75

Geographic Location
FY18 FY19 FY20

Johnson County
(Combined, unduplicated)

2,622 3,519 3,500

Iowa City 1,671 2,259 2,300

Coralville 296 416 500

North Liberty 378 543 600

United Action for Youth

FY21 Form C: Agency Budget

Please complete ALL information. If there is an item that does not apply to your budget or
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the value is zero, you MUST enter a "0" in that box. DO NOT LEAVE AN ITEM BLANK.

The columns have auto-calculation, but it does not auto-calculate until the information is
saved. Please save information often to activate the calculated fields.

For the items that require itemization, click the link to enter specific information in the
itemization form.

Budget Type
Please enter in a corresponding number to indicate your Budget type:

1 = Agency Level
2 = Program Specific
3 = County Specific

Budget Type 1.00

Agency Revenues
FY18 FY19 FY20

Coralville Funding 3,580.00 3,580.00 3,580.00

Iowa City Funding 34,788.00 27,400.00 33,000.00

Johnson County Block
Grant Funding

106,000.00 109,400.00 109,400.00

Other Johnson County
Funding (non-Block Grant
Funding)

0.00 0.00 0.00

East Central Mental Health
Region

0.00 0.00 0.00

UWJWC Allocation 68,500.00 71,500.00 71,500.00

UWJWC Designations 6,637.00 3,138.00 7,625.00

Community Foundation of
Johnson County

0.00 0.00 0.00

Grants-Federal, State,
Foundation

963,231.00 930,284.00 908,185.00

Fees for Services 134,651.00 177,028.00 215,000.00

Fundraising Events 43,615.00 61,562.00 63,000.00

Contributions/Donations (do
NOT include in-kind)

48,347.00 78,099.00 125,000.00

Interest and Investment
Income

649.00 3,442.00 5,000.00

*Other 220.00 282.00 1,600.00
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FY18 FY19 FY20

Total 1,410,218.00 1,465,715.00 1,542,890.00

Expenses
FY18 FY19 FY20

Personnel
(Salaries/Benefits)

1,145,973.00 1,189,334.00 1,194,240.00

Operational Expenses 320,131.00 316,703.00 320,650.00

Other 0.00 0.00 0.00

Total 1,466,104.00 1,506,037.00 1,514,890.00

Fund Balance
FY18 FY19 FY20

Revenue 1,410,218.00 1,465,715.00 1,542,890.00

Carryover Balance From
Prev Year

-18,374.00 -74,260.00 -114,582.00

Total Operating Balance 1,391,844.00 1,391,455.00 1,428,308.00

Less Total Expenses 1,466,104.00 1,506,037.00 1,514,890.00

Ending Fund Balance -74,260.00 -114,582.00 -86,582.00

Less Restricted Balance 0.00 0.00 0.00

Carryover Fund Balance -74,260.00 -114,582.00 -86,582.00

Bd/Donor/Funder Restricted Funds
FY18 FY19 FY20

Bd/Donor/Funder Restricted
Funds - please itemize

0.00 0.00 0.00

Total 0.00 0.00 0.00

In-Kind Support
FY18 FY19 FY20

Services/Volunteers 5,000.00 5,000.00 5,000.00

Material Goods 5,000.00 5,000.00 5,000.00

Space, Utilities, etc. 0.00 0.00 0.00

Other 0.00 0.00 0.00

Reserve Funds
FY17 FY18 FY19

Reserve Balance 273,000.00 230,000.00 200,000.00
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Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

# Indicator:# of students reporting positive relationships

# Indicator:# of students receiving enriching out-of-school programming

# Indicator:# of volunteer hours invested in programming

% Indicator:
% of youth who report being connected to at least one caring adult in their life

Outcome Statement:Households become financially stable.

# Indicator:# of individuals receiving quality case management

# Indicator:# of individuals receiving services for stable housing

% Indicator:
% of individuals exiting program to permanent or long-term safe, stable housing

% Indicator:% of individuals reporting stable employment

Outcome Statement: Increase health of children and adults

# Indicator:# of individuals receiving mental health services

% Indicator:% of individuals reporting improved quality of life

Outcome Statement:
Improve success for children and youth for school, post-secondary and work.

Education

Income

Health

United Action for Youth - United Action for Youth 1

FY21 Form D: Performance Measures
You are required to select at least one area of Education, Income & Health to provide
measurements. You may choose more than one area. To select an area, click the BLUE
Cross next to section. In each area, there will be Percent (%) Indicator section and a
Number (#) Indicator section. The sections are separated in order to use the appropriate
reporting form. You must choose at least one Number (#) Indicator and one Percent (%)
indicator for measurement and reporting.

Education

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total
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Outcome Statement:Households become financially stable.

# of students reporting positive
relationships

Actual # 500

# of students receiving enriching
out-of-school programming

Actual # 1,000

# of volunteer hours invested in
programming

Actual # 1,500

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of youth who report being
connected to at least one caring
adult in their life

Projected # 300 300
Projected # of
Achieving

240 240

Projected Percent
Achieving

0 0 0 80 80

Indicator Question

Please identify how the data will be collected.
Students receiving enriching out of school programming is based on the number of youth that attend
any after school program or come to the youth center based on intakes and sign in sheets. Students
reporting positive relationships is based on surveys at the youth center and in after school programs.
Volunteer hours are tracked by hours logged in our database. Caring Adult percentage is based on
survey results from the youth center and after school programs.

Income

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving quality
case management

Actual # 250

# of individuals receiving services
for stable housing

Actual # 75

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals exiting program to
permanent or long-term safe, stable
housing

Projected # 20 20
Projected # of
Achieving

18 18
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Outcome Statement: Increase health of children and adults

Projected Percent
Achieving

0 0 0 90 90

% of individuals reporting stable
employment

Projected # 20 20
Projected # of
Achieving

18 18

Projected Percent
Achieving

0 0 0 90 90

Indicator Question

Please identify how the data will be collected.
Number of case management is based on the total number of youth in our Young Parent Program,
Transitional Living Program, and VOCA program. Stable housing numbers are based on all youth
involved on our TLP and any client in YPP that is in need of stable housing assistance. Safe and
stable program exits, and stable employment percentages are based on youth who are in the TLP
program, which houses youth for up to 18 months.

Health

# Indicators Actual Measurement
Quarter and Total

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Year
Total

# of individuals receiving mental
health services

Actual # 300

% Indicators
% Indicator Form

Qtr
1

Qtr
2

Qtr
3

Qtr
4

Total for
Year

% of individuals reporting improved
quality of life

Projected # 100 100
Projected # of
Achieving

80 80

Projected Percent
Achieving

0 0 0 80 80

Indicator Question

Please identify how the data will be collected.
The number of individuals receiving mental health services is based on number of clients who utilize
our Crisis, Counseling and Family Mediation Program. The percentage of individuals reporting
improved quality of life is based on surveys given to clients of that program.
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