
Aid to Agencies (Emerging) Application for FY2020

Application Information

Select Language ​ ▼

Aid to Agencies provides flexible operational funding for nonprofits. Applications are due Friday, January 31, 2020 at
noon. This application is for “emerging” agencies, those not designated as “legacy” agencies in City Steps 2025, found
at www.icgov.org/actionplan. $23,000 is estimated to be available this year. Each agency is eligible to apply for up to
$15,000. No award will be made for less than $5,000. Please submit one project proposal per-application. Questions can
be directed to kirk-lehmann@iowa-city.org  or contact Neighborhood Services at 319-356-5230. Hard copy applications
are available upon request.”

1. Project Name *

2. Total amount of funds requested*

3. Applicant Name *

4. Applicant Organization*

5. Applicant Address*

Signature *

6. Contact Person*

7. Phone Number *

8. Email*

9. Indicate your organizations corporate status*

FY21 Grow: Johnson County

10,000.00$

Jake Kundert

Iowa Valley RC&D

City

Amana
State / Province / Region

IA

Postal / Zip Code

52203
Country

United States

Street Address

920 48th Ave
Address Line 2

Iowa Valley RC&D

Jake Kundert

319-622-3264

jake@ivrcd.org

javascript:void(0)
http://www.icgov.org/actionplan
mailto:kirk-lehmann@iowa-city.org


10. Years in business*

11. Has the applicant received City assistance in the last five years?*

12. In those five years, has any City assistance reverted to the City due to non-expenditure of funds*

13. Is the applicant currently in compliance with all federal, state and local laws, rules and regulations
including any CDBG and/or HOME funded projects?*

Non-profit
For-profit
Other

21

Yes No

Yes No

(including partners, co-applicants, etc.)

Yes
No
Currently in litigation



Project Information

City Steps 2025 guides funding within the community that benefits low- and moderate-income persons by
creating jobs, improving housing, and providing services.

You can find a copy of City Steps at www.icgov.org/actionplan.
You can find a copy of the Climate Action Plan at https://www8.iowa-
city.org/weblink/0/edoc/1803121/Climate%20Action%20Plan.pdf

14. Brief summary of proposed project*

15. Why is this project needed?*

16. How does it fill a gap in the community?*

Need & Priority

Limited to 2000 characters

Iowa Valley RC&D requests $10,000 from the City of Iowa City’s Emerging Aid to Agencies to fund the
remaining need for Grow: Johnson County Program’s FY21 food production. The production project for FY21
includes collaboration with 13 partner agencies, crop planning, recordkeeping, and volunteer training. It also
includes field work such as cultivation, weed management, harvest, processing in accordance with USDA Good
Agricultural Practices, and distribution to agencies. Grow produces 40 types of fruits and vegetables, which
have been selected based on their desirability by agencies and clients. 

In 2018, the Grow program grew and distributed 16,000 pounds of fresh produce. In 2019, with support from
Aid to Agencies funding, the program grew and distributed 20,200 pounds of fresh produce. In 2020, the
production goal is 25,000 pounds. The 2020 production plan (FY21) is informed by four years of production
data and experience. It is also, for the first time, going to be informed by surveys completed through Grow’s
Voice Your Choice survey kiosks which is gathering feedback directly from agency clients (survey is available
in 7 languages). 

Iowa Valley RC&D’s Grow: Johnson County program (Grow) is a hunger-relief and educational farm initiative
located on 5 acres at the Johnson County Historic Poor Farm in Iowa City, IA. This program aims to improve
healthy food access for our community’s food insecure residents as well as equip aspiring growers with organic
food production skills. Since the program’s first growing season in 2016 over 70,000 lbs of produce have
reached our neighbors in need.

Limited to 2000 characters

The need for fresh produce in Iowa City continues.

Demand for Grow’s produce is at an all-time high. Surveys completed in November/December of 2019 with
program partners showed that 90% of those interviewed requested an increase in production and distribution
to better meet their clients’ needs. Partners also provided feedback on the produce selection they received so
that the Grow team can better tailor distribution to meet individual agency needs.

The Grow: Johnson County program was created to address local need for high quality, fresh, and nutritious
produce at social service agencies. Of the 19,500 Johnson County residents who are considered to be food
insecure, 54% rely on food assistance agencies for half or more of their food (Feeding America, 2017; Johnson
County Hunger Task Force, 2016). During the growing season, Grow provides partners with organic produce
items each week that, otherwise, are not readily accessible. Of Grow’s thirteen partners, ten of them are
located in Iowa City: CommUnity, IC Compassion, Shelter House, Domestic Violence Intervention Program, the
Iowa City Free Lunch Program, the Neighborhood Centers of Johnson County, Field to Family, the Bloomington
HACAP Head Start, the Waterfront HACAP Head Start, and the Food Pantry at Iowa. 

Good nutrition is one of the keys needed in order to live a healthy life. By freely providing fresh fruits and
vegetables to our neighbors we are fighting food insecurity and providing access to healthy foods.

https://www8.iowa-city.org/weblink/0/edoc/1899394/Draft City Steps 2025.pdf
https://www8.iowa-city.org/weblink/0/edoc/1803121/Climate Action Plan.pdf? target=


17. How does it address the goals of City Steps 2025?*

18. Does this project further the Iowa City Climate Action Plan?*

18a. If so, how?*

Additional Documentation

Provide a budget breakdown for your specific program. Include only costs directly related to the program. For example,
providing a specific service should include the total estimated costs and available resources, broke out by general

categories such as salaries, materials, office expense, marketing, etc. If required by local and/or federal regulations,
include the cost of an audit. Document costs whenever possible.

Budget Breakdown

Use of Funds City Funds Other Funds Source of Other 
Funds

Type Status

Limited to 1500 characters

Grow’s food production provides a reliable source for fresh produce and addresses a need for agricultural
knowledge among aspiring growers. Grow strives to be a client-driven program, which is why the production
process has been specialized on foods that are in high demand at local agencies. For example, local food
pantries are often supplied with surplus cucumber, but are rarely offered client-favorites like watermelon,
potatoes, onions, collards, and okra. By tailoring the production method to the community’s needs, Grow
provides produce that is not always accessible at food assistance sites, ensuring value to our partners by not
duplicating services provided elsewhere. More often than not, food assistance agencies can only offer their
clientele items that have been donated. Grow supports local food sovereignty by providing partner agency
clientele with food that they want to eat and by working to give them a voice in the production process.

Limited to 1500 characters

The Grow: Johnson County FY21 Production project helps accomplish Goals 6 and 7 in the City Steps Iowa
City’s Five Year Consolidated Plan for Housing, Jobs, and Services for Low Income Residents (2021-2025).
Goal 6 is to “serve those experiencing homelessness and reduce homelessness.” Goal 7 is to “provide public
services.” Both Goal 6 and Goal 7 recognize the need for food pantries as a service that provides stability for
individuals and families. 

The FY21 production project will distribute at least 25,000 pounds of fresh, organic food to partner agencies
(the equivalent of $45,000.00). These agencies serve low to moderate-income (LMI) residents, households
with incomes less than 50% of the area median income (AMI), and those with extremely low-incomes (less than
30% of AMI). They also serve special needs individuals including at-risk children and youth, low-income
families, the homeless and persons threatened with homelessness, the elderly, and persons with disabilities.

Yes No

Limited to 1500 characters

Yes. The Grow program seeks to encourage plant-rich diets by freely providing partner agencies with fresh,
organic produce that is most sought-after by agency clients. Grow’s new Voice Your Choice Survey Kiosk
gathers information directly from agency clients on individual food preferences and directly applies them to
crop plans. A plant-based diet is much more attainable when the produce options that are available fit within
the individuals taste preferences and are culturally appropriate. [RE: Iowa City Climate Action and Adaptation
Plan, Page 19, Guiding Principles, Social Equity Guiding Principle”]

By increasing the amount of culturally appropriate foods within the social service agencies in Iowa City, Grow is
encouraging plant-rich diets in a manner that is inclusive of all individuals. This proposed project directly seeks
to understand and meet needs related to sustaining or increasing plant-rich diets for Iowa City residents. [RE:
Iowa City Climate Action and Adaptation Plan, Page 58, Action 5.1 Encourage a Plant Rich Diet ]

Please submit no more than 7 additional pages

Resources & Feasibility

Grow Personnel 10,000.00$ $ FY 21 EA2A Cash Uncommitted



Use of Funds City Funds Other Funds Source of Other 
Funds

Type Status

City Funds Other Funds

Total

19. Please list anticipated dates uncommitted funding is expected*

Documentation of Costs

Labor Breakdown

Type Description Hours Per Hour Rate Total Cost

Please include estimates of paid skilled, paid unskilled, and volunteer labor for your organization which correspond to the budget breakdown. Paid labor for other

organizations should not be included

Total Labor Cost

20. If volunteers are used, please describe how these volunteers are utilized for the proposed activity.

Grow Personnel $ 26,000.00$ Johnson County Cash Uncommitted

Produce Distribution $ 3,900.00$ Table to Table In-Kind Committed

Production Volunteers $ 14,000.00$ Volunteers In-Kind Uncommitted

Production Supplies $ 9,700.00$ UNFI Foundation Cash Committed

Equipment $ 3,750.00$ 2020
Sponsorship
Program

Cash Committed

Grow Personnel $ 11,250.00$ 2020
Sponsorship
Program

Cash Committed

10,000.00$ 68,600.00$

Johnson County commitment expected in March 2020.

Skilled Jason Grimm -
Deputy Director

100 31.00$ 3,100.00$

Skilled Jake Kundert -
Food Systems
Director

500 22.00$ 11,000.00$

Skilled Míchi López -
Access and
Equity
Coordinator

1500 15.50$ 23,250.00$

Unskilled Seasonal Farm
Employees

900 11.00$ 9,900.00$

Volunteer Farm Volunteers 500

47,250.00$



21. All public service projects are required to expend their full award and complete the proposed project by
the end of the fiscal year (June 30, 2021). Will you be able to meet this requirement?*

Please indicate the population to be served by the proposed program according to the linked income categories. If
requesting money for a specific administrative expense (like a staff member’s salary), indicate the population served by

your entire agency. 

(Please Note: If funded, this information will be used as income targeting for your Agreement).

Income Breakdown

Median Income Number of Persons

0 - 30%

31 - 50%

51 - 80%

Over 80%

Total Persons

Percent LMI

22. Percent Iowa City Residents

23. Please describe the basis or methodology used to estimate the number of clients to be served (?)

Limited to 1000 characters

Grow: Johnson County leverages volunteers to assist in all aspects of our food production system. Under the
guidance of experienced production staff, volunteers help seed, plant, weed, harvest, wash and package
produce, and maintain production areas. Each spring, the production team holds a volunteer orientation and
food safety training to ensure that everyone involved in Grow’s produce operation is familiar with the farm’s
food safety standards.

Volunteers range from individuals to large groups and there is no age limit, no needed experience or
background, and no special abilities required to be a volunteer with Grow. For example, groups who
contributed in 2019 included C.H. Robinson, TIAA, University of Iowa men’s wrestling and women’s soccer
teams, and the 2019 Mandela Washington Fellows.

Yes No

Impact & Community Benefit

25

25

25

25

100

75.00

0

Limited to 750 characters

The Grow: Johnson County Program partners with 13 agencies, several of which do not
take demographic data for various reasons. Currently, Grow is not directly involved with
direct client services and and therefore does not collect data. Feedback from partner
agencies regarding Grow produce consumed is very positive, with only a few instances of
produce having to be discarded which means that nearly all of the produce delivered is
taken home by clients.

https://www8.iowa-city.org/weblink/0/edoc/1887694/2019-09-19 Consolidated HOMECDBG Table.pdf


Aid to Agencies (Emerging) Application for FY2020

Application Information

Select Language ​ ▼

Aid to Agencies provides flexible operational funding for nonprofits. Applications are due Friday, January 31, 2020 at
noon. This application is for “emerging” agencies, those not designated as “legacy” agencies in City Steps 2025, found
at www.icgov.org/actionplan. $23,000 is estimated to be available this year. Each agency is eligible to apply for up to
$15,000. No award will be made for less than $5,000. Please submit one project proposal per-application. Questions can
be directed to kirk-lehmann@iowa-city.org  or contact Neighborhood Services at 319-356-5230. Hard copy applications
are available upon request.”

1. Project Name *

2. Total amount of funds requested*

3. Applicant Name *

4. Applicant Organization*

5. Applicant Address*

Signature *

6. Contact Person*

7. Phone Number *

8. Email*

9. Indicate your organizations corporate status*

Optimizing Inventory Management to Increase Deliveries

5,438.00$

Lucy Barker

Houses into Homes

City

Iowa City
State / Province / Region

Iowa

Postal / Zip Code

52246
Country

United States

Street Address

1935 Flanigan Court
Address Line 2

Salina McCarty

3194351075

housesintohomes319@gmail.com

javascript:void(0)
http://www.icgov.org/actionplan
mailto:kirk-lehmann@iowa-city.org


10. Years in business*

11. Has the applicant received City assistance in the last five years?*

12. In those five years, has any City assistance reverted to the City due to non-expenditure of funds*

13. Is the applicant currently in compliance with all federal, state and local laws, rules and regulations
including any CDBG and/or HOME funded projects?*

Non-profit
For-profit
Other

2

Yes No

Yes No

(including partners, co-applicants, etc.)

Yes
No
Currently in litigation



Project Information

City Steps 2025 guides funding within the community that benefits low- and moderate-income persons by
creating jobs, improving housing, and providing services.

You can find a copy of City Steps at www.icgov.org/actionplan.
You can find a copy of the Climate Action Plan at https://www8.iowa-
city.org/weblink/0/edoc/1803121/Climate%20Action%20Plan.pdf

14. Brief summary of proposed project*

15. Why is this project needed?*

Need & Priority

Limited to 2000 characters

Houses into Homes provides beds, furniture, and other household items to families and individuals in need in
the Iowa City community. We recently obtained financial support to hire a full-time managing director with the
goal of increasing our capacity by 50% and shortening the wait time for deliveries from 6 weeks to under 2
weeks. The increased volume of items entering and leaving our inventory will require further optimization of the
process of accepting, storing, and allocating items. In this application, we request $5438 to purchase
equipment to optimize inventory management. 

Houses into Homes’ overall process is comprised of three steps: 1) intake, rehabilitation, and storage of
donated items, 2) matching inventory items to the needs of referred households, and 3) delivery of the items.
The current application is intended to support the optimization of the first of these three core tasks.

With this grant we will be able to move to a second phase of optimization of inventory intake and management.
In the first phase, we established a cloud-based inventory system that tracks all large items (beds, furniture,
dish and bedding sets, etc.). We improved the organization of our 4000 sq. ft. storage space with the
assistance of a professional organizer and the purchase of shelving. We began using reusable bags and
crates, reducing our cardboard and plastic waste. These changes improved our efficiency and we increased
the number of households served on a delivery day from 6 to 11.

The current application is intended to support the second phase of optimization: the purchase of equipment
that will permit safer and more efficient intake of donations:
-work platforms (rolling stairs) to access high shelving
-basket trucks and utility carts for doing inventory and for moving linens and smaller household items
-panel trucks for easily moving mattresses and boxsprings
-an additional iPad for checking items into the inventory app and assigning to households
-rug storage

Limited to 2000 characters

The need for our services is clear. In 2019, Houses into Homes delivered beds, furniture, and other items to
145 households, comprising 518 individuals (180 adults, 338 children). In that time, we delivered approximately
280 beds. We receive referrals from the Iowa City Community School District and local social service agencies,
including the Domestic Violence Intervention Program, United Action for Youth, the 6th District Department of
Corrections, Iowa City Police Department, 2 clinics at University of Iowa Hospitals and Clinics, Inside Out
Reentry, Shelter House, and Abbe Mental Health Center, among others. Our waiting list is consistently over 20
households; in the last six months it has reached 30 to 40 households several times, despite consistently
delivering to 10 to 15 households per month.

In order to serve households as quickly and efficiently as possible, we must increase our intake of donations.
Since December 6, 2018, we have received 226 requests for pick up through our website and Google form. We
have picked up approximately 100 of those requests. Some of those remaining 126 requests were able to drop
their items off, but many donors are under a time constraint. We were unable to get to them before they
donated their items elsewhere or put them in the landfill. We have taken the first step toward improving our
response time by hiring one full-time staff person with weekday availability to receive donations. With this grant,
we will be able to process these items into our inventory more quickly and safely. More regular and rapid intake
and storage of donations is necessary to match the unmet need and shorten the current wait from 6 weeks to
under 2.

https://www8.iowa-city.org/weblink/0/edoc/1899394/Draft City Steps 2025.pdf
https://www8.iowa-city.org/weblink/0/edoc/1803121/Climate Action Plan.pdf? target=


16. How does it fill a gap in the community?*

17. How does it address the goals of City Steps 2025?*

18. Does this project further the Iowa City Climate Action Plan?*

18a. If so, how?*

Additional Documentation

Limited to 1500 characters

Local social service agencies provide household items for some of their own clients transitioning out of
homelessness. However, the Iowa City area has lacked an organization dedicated specifically to providing beds
and household items to people in need since the closure of the Furniture Project in 2016. 

As noted above, in 2019 Houses into Homes expanded rapidly while furnishing 145 households referred by an
array of local agencies. Even with this remarkable growth, the waiting list grew to over 40 households at times,
necessitating a temporary halt to accepting new referrals in the fall of 2019. Furniture provided included 280
mattresses (most with boxsprings), 68 sofas, over 250 chairs, 53 dining tables, and many other items. 

To our knowledge, we are the only agency that is able to receive, store, and deliver multiple beds – as well as
living room, dining room, bathroom, and bedroom furniture – all at once. This capability depends upon, among
other things, an ample and robust inventory system. Our rapid growth in 2019 was enabled by our previously
mentioned first phase of process optimization. The current application will support a second phase that
accelerates the intake and retrieval of donated items while optimizing the use of our warehouse space.

Limited to 1500 characters

Houses into Homes addresses the first of the overarching goals of the Consolidated Plan, “to provide decent
housing,” by “transitioning persons and families experiencing homelessness into housing.” In our experience –
and as indicated by the numbers of households served and items provided – many of these individuals in Iowa
City lack furniture and the means to acquire it. We believe that a critical component of decent housing is a bed
to sleep on and a comfortable place to eat and sit. Maslow’s Hierarchy of Needs includes, at the most basic
level, not just shelter, but sleep, and a good night’s sleep is much easier to get on a mattress. 

We believe that providing beds, furniture, and other household items addresses Iowa City’s priorities (Goal 6:
“services that can provide stability and allow individuals to stay housed” and Goal 7: “provide public services”).
Social workers who make referrals to Houses into Homes have told us they believe that having beds and
furniture makes it more likely an individual or family will stay in their housing.

Local social service agencies work hard to move their clients into housing, and it is our goal to convert those
apartments and houses into more comfortable and welcoming spaces – to turn houses into homes. As one
recipient remarked, “Once you get your furniture in, and you get to further decorating, and you add pieces, it
starts to really feel real, like a home.”

Yes No

Limited to 1500 characters

An essential component of Houses into Homes’ program is the reuse of gently-used household items (Goal 3.3,
“reduce waste at the source”). We collect and distribute beds, furniture, and other items that have already
been purchased and used, putting them to a second use and thereby eliminating the need for the new
(recipient) household to purchase new items.

Since our first bed delivery in February 2018, Houses into Homes has collected and distributed over 450 beds
and nearly as many sets of sheets, as well as other linens such as blankets and towels. This work has kept
more than 20 tons of waste out of the landfill. Producing and transporting a new mattress or piece of furniture
has a significant carbon footprint. Re-purposing of existing household items thus significantly decreases
carbon dioxide generation as compared to purchasing new items. With equipment that improves efficiency,
Houses into Homes will be able to increase our capacity to take in donations, thus keeping even more items out
of the landfill and meeting an important social need. 

Our program follows several Guiding Principles in the city’s Climate Action Plan, including collaboration with
existing agencies and social equity. Thanks to the hard work of other city agencies, families and individuals are
sheltered and connected to new housing opportunities. Houses into Homes focuses on helping these
households turn their new space into a comfortable, welcoming space.



Provide a budget breakdown for your specific program. Include only costs directly related to the program. For example,
providing a specific service should include the total estimated costs and available resources, broke out by general

categories such as salaries, materials, office expense, marketing, etc. If required by local and/or federal regulations,
include the cost of an audit. Document costs whenever possible.

Budget Breakdown

Use of Funds City Funds Other Funds Source of Other 
Funds

Type Status

Please submit no more than 7 additional pages

Budget for Jan '20 Aid to Emerging Agencies.pdf 48.25KB

Houses into Homes Impact Statement EA2A 1_31_2020.pdf 298.68KB

Resources & Feasibility

2 adjustable panel trucks 830.00$ $

4 (36'x24'x32”) canvas
basket trucks

750.00$ $

iPad ($329),
case/keyboard ($80),
pencil ($63)

500.00$ $

2 utility carts
(27"x18"x24")

250.00$ $

2 utility carts (standard:
45"x25"x33")

260.00$ $

2 carpet storage
(24”x60”x60”)

685.00$ $

36"x36" work platform; 5
step (50" high platform)

835.00$ $

36"x36" work platform; 7
step (70" high platform)

1,020.00$ $

Sales tax for the above 308.00$ $

Supplies to rehabilitate
furniture (hand sanders,
fixtures, paint, etc.)

$ 400.00$ Grant Cash Uncommitted

Supplies to rehabilitate
furniture

$ 100.00$ In-kind donation In-Kind Uncommitted

Bi-monthly visits from
bedbug-sniffing dog

$ 1,000.00$ Grant Cash Uncommitted

Reusable crates and bags $ 300.00$ Grant, private
donations

Cash Uncommitted

Commercial clothes dryer $ 2,000.00$ Grant Cash Uncommitted

Blanket drying racks $ 120.00$ Grant Cash Uncommitted

Headlamps $ 150.00$ Grant Cash Uncommitted

Two-way radios $ 65.00$ Grant Cash Uncommitted



City Funds Other Funds

Total

19. Please list anticipated dates uncommitted funding is expected*

Documentation of Costs

Labor Breakdown

Type Description Hours Per Hour Rate Total Cost

Please include estimates of paid skilled, paid unskilled, and volunteer labor for your organization which correspond to the budget breakdown. Paid labor for other

organizations should not be included

Total Labor Cost

20. If volunteers are used, please describe how these volunteers are utilized for the proposed activity.

21. All public service projects are required to expend their full award and complete the proposed project by
the end of the fiscal year (June 30, 2021). Will you be able to meet this requirement?*

Please indicate the population to be served by the proposed program according to the linked income categories. If
requesting money for a specific administrative expense (like a staff member’s salary), indicate the population served by

your entire agency. 

(Please Note: If funded, this information will be used as income targeting for your Agreement).

Income Breakdown

Median Income Number of Persons

0 - 30%

5,438.00$ 4,135.00$

6/1/2020

Documentation of Costs EA2A.pdf 182.5KB

Skilled Salina McCarty,
Managing
Director

190 30.00$ 5,700.00$

Volunteer Lucy Barker 190

Volunteer Community
volunteers

750

5,700.00$

Limited to 1000 characters

Volunteers are integral to the work Houses into Homes does. We are currently adding one paid staff person,
but otherwise all labor is donated by volunteers. We typically have 25-35 volunteers on our delivery days.
Volunteers locate items assigned to each household in our inventory, load the truck, and unload beds,
furniture, and other items into the recipients' homes. They also assist with picking up furniture donations and
unloading at the warehouse.

Volunteers also help manage the warehouse by processing new donations (inspecting, cleaning, repairing and
refurbishing, sorting, and checking items into our inventory) and preparing items to be assigned to households
(creating dish sets, linen sets, etc.).

Yes No

Impact & Community Benefit

600

https://www8.iowa-city.org/weblink/0/edoc/1887694/2019-09-19 Consolidated HOMECDBG Table.pdf


31 - 50%

51 - 80%

Over 80%

Median Income Number of Persons

Total Persons

Percent LMI

22. Percent Iowa City Residents

23. Please describe the basis or methodology used to estimate the number of clients to be served (?)

150

750

100.00

65

Limited to 750 characters

To estimate the number of clients to be served, we looked at the numbers served in 2019.
We delivered to 145 households, serving 180 adults and 338 children (518 individuals
total). With one paid, full-time staff person and one full-time volunteer staff person, plus
the volunteer operations team and equipment to optimize efficiency, we except to increase
our capacity by 50%. Therefore we expect to serve about 220 households in 2020,
comprising approximately 750 individuals.



Houses into Homes
Budget estimate for 2020

Income
Donations $68,000.00
Grant Awards $25,000.00
In-kind Donations $1,500.00
Total Income $94,500.00

Expenses
Advertising & Marketing $750.00
Car & Truck $3,500.00
Gasoline $1,200.00
Gross Wages $57,500.00
Hardware $500.00
Insurance $400.00
Legal & Professional Services $1,200.00
Meals & Entertainment $1,700.00
FICA-Employer $4,400.00
Office Supplies & Software $1,000.00
Purchases of furniture $1,200.00
Rent & Lease $21,000.00
Repairs & Maintenance $150.00
Total Expenses $94,500.00



1

Houses into Homes 
Emerging Aid to Agencies 
Documentation of Costs

2 of adjustable 
panel trucks

$410 each https://www.uline.com/
BL_790/Adjustable-Panel-
Trucks?
keywords=adjustable+panel+tr
uck

4 of canvas basket 
trucks 
(36'x24'x32”) 

$184 each https://www.uline.com/
BL_1824/Basket-Trucks

iPad $329 https://www.apple.com/shop/
buy-ipad/ipad-10-2

iPad case/
keyboard

$80 https://www.amazon.com/gp/
product/B07YY11DYM/
ref=ox_sc_saved_title_3?
smid=AZ2GR1VUFXR6E&psc=
1

iPad pencil $63 https://www.amazon.com/gp/
product/B07JFP5G4L/
ref=ppx_yo_dt_b_search_asin_
title?ie=UTF8&psc=1

2 utility carts 
(27"x18"x24")

$125 each https://www.uline.com/
BL_876/Uline-3-Shelf-Utility-
Carts?keywords=Rolling+Carts

2 utility carts 
(standard: 
45”x25”x33")

$129 each https://www.uline.com/
BL_1850/Uline-Utility-Carts?
keywords=Rolling+Carts

https://www.uline.com/BL_790/Adjustable-Panel-Trucks?keywords=adjustable+panel+truck
https://www.uline.com/BL_1824/Basket-Trucks
https://www.apple.com/shop/buy-ipad/ipad-10-2
https://www.amazon.com/gp/product/B07YY11DYM/ref=ox_sc_saved_title_3?smid=AZ2GR1VUFXR6E&psc=1
https://www.amazon.com/gp/product/B07JFP5G4L/ref=ppx_yo_dt_b_search_asin_title?ie=UTF8&psc=1
https://www.uline.com/BL_876/Uline-3-Shelf-Utility-Carts?keywords=Rolling+Carts
https://www.uline.com/BL_1850/Uline-Utility-Carts?keywords=Rolling+Carts


2

36"x36" work 
platform; 5 step 
(50" high platform)

$833 https://www.uline.com/
BL_3923/Work-Platforms?
keywords=work+platform

36"x36" work 
platform; 7 step 
(70" high platform)

$1017 https://www.uline.com/
BL_3923/Work-Platforms?
keywords=work+platform

2 carpet storage 
(24”x60”x60”)

$342 each https://
www.globalindustrial.com/p/
storage/bulk-rack/bar-sheet/
br-2460-60-vertical-bar-
rack-24d-x-60w-x-60h-5-
bays-1500-lb-cap-per-bay?
infoParam.campaignId=T9F&g
clid=EAIaIQobChMI9bzf0fGG5
wIVBL7ACh1jMAs5EAQYASAB
EgIUoPD_BwE

Houses into Homes 
Emerging Aid to Agencies 
Documentation of Costs

https://www.uline.com/BL_3923/Work-Platforms?keywords=work+platform
https://www.uline.com/BL_3923/Work-Platforms?keywords=work+platform
https://www.globalindustrial.com/p/storage/bulk-rack/bar-sheet/br-2460-60-vertical-bar-rack-24d-x-60w-x-60h-5-bays-1500-lb-cap-per-bay?infoParam.campaignId=T9F&gclid=EAIaIQobChMI9bzf0fGG5wIVBL7ACh1jMAs5EAQYASABEgIUoPD_BwE


Houses into Homes Impact Statement 
1. In order to communicate the ​scale of the need in the community​, we present: 

a. the number of referrals we have received 
b. the number of households and individuals served 

2. To demonstrate how we have ​collaborated​ with other social service agencies, these 
data are broken down by referring entity. 

3. We also provide an accounting of the number of mattresses and items of furniture 
delivered, demonstrating the mass of material ​diverted from the landfill​. 

4. Finally, we will provide a more granular view of the last 6 months, including our ​current 
waiting list. 

 
Referrals 
 
There is a great need​ for furnishings in the Iowa City community. From January through 
December 2019, Houses into Homes received 186 referrals. These households include 240 
adults and 446 children, totaling 686 individuals. All agencies referenced below, with the 
exception of United Health Care, have signed Referral Agency Agreements with Houses into 
Homes. 

 
*We did not accept referrals in October 2019. 
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Houses into Homes Impact Statement 
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Houses into Homes Impact Statement 
Deliveries 
 
In that same time period, from January through December 2019, Houses into Homes ​delivered 
to 145 households, serving 180 adults and 338 children (518 individuals): 

 
 
Items diverted from the landfill 
 
Since February 2018, we have tracked the number of items we have collected and provided to 
the best of our capacity. We have delivered: 

● 470 beds  
● 140 sofas 
● 371 chairs (both dining and living room) 
● 69 dining tables 
● 79 coffee or end tables 
● 25 TV stands 
● 60 lamps 

 
  

3 



Houses into Homes Impact Statement 
August 2019 to present 
 
We have delivered to 78 households since August 1, 2019. These households comprised 99 
adults and 201 children, totaling 300 individuals. 
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Houses into Homes Impact Statement 
Waiting List 
 
As of January 28, 2020, our ​waiting list​ is 21 households. These households comprise 38 
adults and 41 children, totaling 79 individuals. 

 
 
Summary 
 
It is clear from the number and steady flow of referrals Houses into Homes has received that 
there is considerable need for beds and furniture in our community. It is also clear that there are 
many agencies in the Iowa City community who turn to Houses into Homes to provide beds, 
furniture, and basic household necessities to their clients. 
 
Even with a volunteer staff and limited funds, Houses into Homes has developed a solid and 
efficient process and has been able to address a majority of the referred need. With a paid 
administrative position, Houses into Homes will grow to meet the need. 
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Houses into Homes Impact Statement 
The process of providing beds, furniture, and other items to those in need 
 

I. Intake of beds, furniture and other items 
A. Drop-off hours 
B. Arrange pick ups, do pick ups 
C. Clean, repair, inventory, stock 4,000 square foot warehouse 

II. Process referrals 
A. Relationships with Referral Agencies 
B. Create prioritized waiting list 
C. Communication with recipients 
D. Pre-delivery visits 
E. Create “Items needed” lists (items needed includes mattresses, boxsprings, 

frames, tables, chairs, couches, kitchen items, linens for bed and bath, etc.) 
III. Delivery 

A. Match items to households 
1. Choose items that are the right size and shape for the home and for the 

individuals 
2. Match linens to age, gender, and bed size 

B. Optimize for number of trucks, trips, and pick ups 
C. Attract and organize volunteers 

 
The above does not include the time needed to fundraise, write grants, advertise, and manage 
social media. 
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Aid to Agencies (Emerging) Application for FY2020

Application Information

Aid to Agencies provides flexible operational funding for nonprofits. Applications are due Friday, January 31, 2020 at
noon. This application is for “emerging” agencies, those not designated as “legacy” agencies in City Steps 2025, found
at www.icgov.org/actionplan. $23,000 is estimated to be available this year. Each agency is eligible to apply for up to
$15,000. No award will be made for less than $5,000. Please submit one project proposal per-application. Questions can
be directed to kirk-lehmann@iowa-city.org  or contact Neighborhood Services at 319-356-5230. Hard copy applications
are available upon request.”

1. Project Name *

2. Total amount of funds requested*

3. Applicant Name *

4. Applicant Organization*

5. Applicant Address*

Signature *

6. Contact Person*

7. Phone Number *

8. Email*

9. Indicate your organizations corporate status*

Snow and Mow, 10 houses

9,200.00$

Carla Phelps

Successful Living

City

Iowa City
State / Province / Region

IA

Postal / Zip Code

52240
Country

United States

Street Address

2406 Towncrest Drive
Address Line 2

Carla Phelps

3194711809

cphelps@icsuccess.org

Non-profit
For-profit
Other

http://www.icgov.org/actionplan
mailto:kirk-lehmann@iowa-city.org


10. Years in business*

11. Has the applicant received City assistance in the last five years?*

12. In those five years, has any City assistance reverted to the City due to non-expenditure of funds*

13. Is the applicant currently in compliance with all federal, state and local laws, rules and regulations
including any CDBG and/or HOME funded projects?*

22

Yes No

Yes No

(including partners, co-applicants, etc.)

Yes
No
Currently in litigation



Project Information

City Steps 2025 guides funding within the community that benefits low- and moderate-income persons by
creating jobs, improving housing, and providing services.

You can find a copy of City Steps at www.icgov.org/actionplan.
You can find a copy of the Climate Action Plan at https://www8.iowa-
city.org/weblink/0/edoc/1803121/Climate%20Action%20Plan.pdf

14. Brief summary of proposed project*

15. Why is this project needed?*

16. How does it fill a gap in the community?*

17. How does it address the goals of City Steps 2025?*

18. Does this project further the Iowa City Climate Action Plan?*

18a. If so, how?*

Additional Documentation

Provide a budget breakdown for your specific program. Include only costs directly related to the program. For example,
providing a specific service should include the total estimated costs and available resources, broke out by general

Need & Priority

Limited to 2000 characters

Our agency is experiencing growth. We now have 10 houses in which to house the Chronically Mentally Ill who
have no resources, and we deliver supportive services to them. Our lone maintenance person himself clears
snow in the winter, arriving early in the morning, and he also mows in the summer. That was fine when we had
only 4 or 5 houses, but he can no longer maintain all 10. The last two houses are recently bought but not yet
operational; even 8 houses stretches him too thin in light of his other maintenance tasks. We cannot yet afford
an assistant for him. We are asking for this grant in order to employ a service to take care of snow removal and
lawn care, to free our maintenance man for other work.

Limited to 2000 characters

Our houses must necessarily be safe for our Chronically Mentally Ill renters especially. They have all come
from extremely disadvantaged circumstances and we pride ourselves on providing them comfortable and safe
environments, inside and out. This is therapeutic for them and promotes recovery. These are their permanent
homes. And this includes safe sidewalks, and gardens and yards the neighbors will approve of as well, to
promote harmony in the community. Regarding snow and ice, we also need to avoid city fines for unshoveled
walks.

Limited to 1500 characters

The gap our agency fills is in our core business of taking care of Iowa City's Chronically Mentally Ill population
who are high risk and require a great deal of support. They need clear sidewalks, driveways and mowed lawns.
We have great relationships with our neighbors! And upkeep is an important part of promoting good relations
in the wider community for our population of clients in our houses.

Limited to 1500 characters

Many, maybe most, of our clients have experienced homelessness in their lifetimes. Sometimes more than
once. In addition to housing the homeless, our people are also disabled. All our housing is affordable in terms
of rent, and we comply with HUD guidelines in this regard and city guidelines.

Yes No

Limited to 1500 characters

We will ask the snow and lawn services to use environmentally correct products in terms of melting snow and
the treatment of weeds.

Please submit no more than 7 additional pages

Resources & Feasibility

https://www8.iowa-city.org/weblink/0/edoc/1899394/Draft City Steps 2025.pdf
https://www8.iowa-city.org/weblink/0/edoc/1803121/Climate Action Plan.pdf? target=


categories such as salaries, materials, office expense, marketing, etc. If required by local and/or federal regulations,
include the cost of an audit. Document costs whenever possible.

Budget Breakdown

Use of Funds City Funds Other Funds Source of Other 
Funds

Type Status

City Funds Other Funds

Total

19. Please list anticipated dates uncommitted funding is expected*

Documentation of Costs

Labor Breakdown

Type Description Hours Per Hour Rate Total Cost

Please include estimates of paid skilled, paid unskilled, and volunteer labor for your organization which correspond to the budget breakdown. Paid labor for other

organizations should not be included

Total Labor Cost

20. If volunteers are used, please describe how these volunteers are utilized for the proposed activity.

21. All public service projects are required to expend their full award and complete the proposed project by
the end of the fiscal year (June 30, 2021). Will you be able to meet this requirement?*

Please indicate the population to be served by the proposed program according to the linked income categories. If
requesting money for a specific administrative expense (like a staff member’s salary), indicate the population served by

your entire agency. 

(Please Note: If funded, this information will be used as income targeting for your Agreement).

Income Breakdown

Snow removal 3,600.00$ $ Cash Uncommitted

Mowing, lawn care 5,400.00$ $ Cash Uncommitted

Agency contingency
funding

1,000.00$ $ self-funded by
agency

Cash Committed

10,000.00$ 0.00$

These are EA2A funds, which we hope to get this summer.

A2A Snow Mow costs.docx 12.08KB

Unskilled straight time 80 45.00$ 3,600.00$

Unskilled straight time 120 45.00$ 5,400.00$

9,000.00$

Limited to 1000 characters

Yes No

Impact & Community Benefit

https://www8.iowa-city.org/weblink/0/edoc/1887694/2019-09-19 Consolidated HOMECDBG Table.pdf


Median Income Number of Persons

0 - 30%

31 - 50%

51 - 80%

Over 80%

Total Persons

Percent LMI

22. Percent Iowa City Residents

23. Please describe the basis or methodology used to estimate the number of clients to be served (?)

50

50

100.00

98

Limited to 750 characters

This is not an estimate. 5 people live in each of our 10 houses (or will when the last 2 are
operational). This = 50 people.



Successful Living 

Emerging Aid to Agencies     January 29, 2020 

 

Costing of this project is based on verbal conversations with various companies in town. 

 

Here is the upshot: 

Snow removal: $45 per house. Estimating 8 snows per year. 10 houses. = $3,600, grant app 

 

Mowing: $45 per house. Estimating 6 months, twice per month. 10 houses. = $5,400, grant app 

 

If it snows more or more mowing is required, Successful Living will contribute = $1,000 

 

Total grant application : $9,000 

Total Estimated cost: $10,000 



Aid to Agencies (Emerging) Application for FY2020

Application Information

Select Language ​ ▼

Aid to Agencies provides flexible operational funding for nonprofits. Applications are due Friday, January 31, 2020 at
noon. This application is for “emerging” agencies, those not designated as “legacy” agencies in City Steps 2025, found
at www.icgov.org/actionplan. $23,000 is estimated to be available this year. Each agency is eligible to apply for up to
$15,000. No award will be made for less than $5,000. Please submit one project proposal per-application. Questions can
be directed to kirk-lehmann@iowa-city.org  or contact Neighborhood Services at 319-356-5230. Hard copy applications
are available upon request.”

1. Project Name *

2. Total amount of funds requested*

3. Applicant Name *

4. Applicant Organization*

5. Applicant Address*

Signature *

6. Contact Person*

7. Phone Number *

8. Email*

9. Indicate your organizations corporate status*

eDocs or KASA Software for Billing EA2A app #1

13,350.00$

Carla Phelps

Successful Living

City

Iowa City
State / Province / Region

IA

Postal / Zip Code

52240
Country

United States

Street Address

2406 Towncrest Drive
Address Line 2

Carla Phelps

3194711809

cphelps@icsuccess.org

javascript:void(0)
http://www.icgov.org/actionplan
mailto:kirk-lehmann@iowa-city.org


10. Years in business*

11. Has the applicant received City assistance in the last five years?*

12. In those five years, has any City assistance reverted to the City due to non-expenditure of funds*

13. Is the applicant currently in compliance with all federal, state and local laws, rules and regulations
including any CDBG and/or HOME funded projects?*

Non-profit
For-profit
Other

22

Yes No

Yes No

(including partners, co-applicants, etc.)

Yes
No
Currently in litigation



Project Information

City Steps 2025 guides funding within the community that benefits low- and moderate-income persons by
creating jobs, improving housing, and providing services.

You can find a copy of City Steps at www.icgov.org/actionplan.
You can find a copy of the Climate Action Plan at https://www8.iowa-
city.org/weblink/0/edoc/1803121/Climate%20Action%20Plan.pdf

14. Brief summary of proposed project*

15. Why is this project needed?*

16. How does it fill a gap in the community?*

17. How does it address the goals of City Steps 2025?*

18. Does this project further the Iowa City Climate Action Plan?*

18a. If so, how?*

Need & Priority

Limited to 2000 characters

Our software for recording of client interactions and other records is out of date. We have been looking at
Edocs for several years, unable to afford it, although we've had presentations from its creators and liked it very
much, believing it to suit our needs well. We have been alerted to another similar package we will be previewing
this week, Kasa Practice Solutions, and hope to make a choice between the two of them very soon. They are
priced similarly. Included are Edocs costs only, as we have only had verbal pricing discussions with Kasa.

Limited to 2000 characters

The primary need is billing. These two software applications are MCO friendly, and therefore will facilitate our
Medicaid billing process, allowing the whole cycle to go faster with fewer corrections needed by human users.
This means we will have our primary source of funding get to us sooner and with more reliability. The other
need is to save staff time in inputting all the required information, which will then auto populate new categories,
and then create digital billing fields, requiring only review by our billing expert before going on to the
clearinghouse and then on to the MCOs. Both prospective packages are superior to our current Caspio portal,
and more versatile and user-friendly.

Limited to 1500 characters

Digitization supports our entire operation: Our agency has grown and now supports a large portion of Iowa
City's ill citizens, in terms of helping the Chronically Mentally Ill who have nothing when they come to us. Many,
maybe most, have experienced homelessness. We help them in terms of survival via our permanent housing -
we have 10 houses now - and our Outreach roster has now reached 15 staff, who help people in homes we
don't own. Our Day Hab has our own clients enrolled as well as those from other agencies. We have a brand
new program, Intensive Psychiatric Rehabilitation that is poised to make a big impact in our community, already
well known and well-regarded by referring agencies. We have moved from a small agency to a medium-sized
one with 50+ employees. With growth comes infrastructure needs, which we must accommodate and find the
funds to do so. With our current (old) system, more manual time is required of all staff in logging client
meetings, activities, appointments and goals and all the other info required by DHS. We have many more
clients, more work and less time than ever for documentation. Obtaining this software is past due for us, no
longer on our "wish list," but a necessity. It will facilitate efficiency, fewer returned (unpaid) billings - and boost
staff morale. The more efficient we are, the more we can help existing clients and also admit more clients into
our programs. There is no shortage of our client population in Iowa City.

Limited to 1500 characters

It facilitates our work to prevent homelessness of potential clients, all of whom are well below 30% AMI, and it
helps us to address, in a profound manner, chronic mental health issues and serious brain disorders in our
community. These are all folks with disabilities. All of these are City Steps 2025 priorities.

Yes No

Limited to 1500 characters

We will use less paper and generate less paper waste.

https://www8.iowa-city.org/weblink/0/edoc/1899394/Draft City Steps 2025.pdf
https://www8.iowa-city.org/weblink/0/edoc/1803121/Climate Action Plan.pdf? target=


Additional Documentation

Provide a budget breakdown for your specific program. Include only costs directly related to the program. For example,
providing a specific service should include the total estimated costs and available resources, broke out by general

categories such as salaries, materials, office expense, marketing, etc. If required by local and/or federal regulations,
include the cost of an audit. Document costs whenever possible.

Budget Breakdown

Use of Funds City Funds Other Funds Source of Other 
Funds

Type Status

City Funds Other Funds

Total

19. Please list anticipated dates uncommitted funding is expected*

Documentation of Costs

Labor Breakdown

Type Description Hours Per Hour Rate Total Cost

Please include estimates of paid skilled, paid unskilled, and volunteer labor for your organization which correspond to the budget breakdown. Paid labor for other

organizations should not be included

Total Labor Cost

Please submit no more than 7 additional pages

Letter addendum for both A2A apps.docx 19KB

Resources & Feasibility

Initial fee to buy basic
software pkg

4,000.00$ $ Cash Uncommitted

Initial fee to buy Medicaid
Billing package add on

2,000.00$ $ Cash Uncommitted

Cost of parallel running of
old portal, see Caspio
invoice system during 6
mos transition

7,350.00$ $ Cash Uncommitted

Cost of Successful Living
clerical staff to manually
enter files into new
system, $12/hr, 200 hours

$ 2,400.00$ Successful Living Cash Committed

Cost of running new
software 6 mos.

$ 7,700.00$ Successful Living Cash Committed

13,350.00$ 10,100.00$

When EA2A funds are received.

EDoc Contract and Costs EA2A Jan 2020.pdf 121.87KB

Edoc Contract Addendum EA2A Jan 2020.pdf 494.76KB

Caspio invoice, evidence of monthly cost of old portal.pdf 371.22KB

Unskilled straight time 200 12.00$ 2,400.00$

2,400.00$



20. If volunteers are used, please describe how these volunteers are utilized for the proposed activity.

21. All public service projects are required to expend their full award and complete the proposed project by
the end of the fiscal year (June 30, 2021). Will you be able to meet this requirement?*

Please indicate the population to be served by the proposed program according to the linked income categories. If
requesting money for a specific administrative expense (like a staff member’s salary), indicate the population served by

your entire agency. 

(Please Note: If funded, this information will be used as income targeting for your Agreement).

Income Breakdown

Median Income Number of Persons

0 - 30%

31 - 50%

51 - 80%

Over 80%

Total Persons

Percent LMI

22. Percent Iowa City Residents

23. Please describe the basis or methodology used to estimate the number of clients to be served (?)

Limited to 1000 characters

Our volunteers are generally practicum students and interns, who assist in delivering client supportive services,
and will be learning and using the new software, shadowing our staff counselors (who are paid) in entering
notes etc. Student volunteers often are able to help with the implementation of new digitization intuitively,
contributing to the forward thinking culture of the agency and the future.

Yes No

Impact & Community Benefit

200

200

100.00

98

Limited to 750 characters

Our existing client base will continue to hover around 200 people. This is an actual
number, which will vary in a small way, eg, if someone is hospitalized, moves away from
Iowa City or passes away. Clients are soon replaced by another appropriate clients.

https://www8.iowa-city.org/weblink/0/edoc/1887694/2019-09-19 Consolidated HOMECDBG Table.pdf






SOFTWARE UTILIZATION AND WEB SITE HOSTING AGREEMENT 
 
 
 
 

THIS AGREEMENT (“Agreement”) is entered into between E-DOC, Inc. (“Host”), with its principal place of 
business located at P.O. Box 410, Mason City, Iowa, 50402 and  Successful Living, (“User”), with its 
principal place of business located at 2406 Towncrest Drive  Iowa City, Iowa, and shall be effective as of                               
(the “Effective Date”). 
 
RECITALS 
 
WHEREAS, Host is engaged in the business of providing software utilization, Internet web site hosting 
and related services; 
 
WHEREAS, User desires to retain Host to perform the services provided for in this agreement. 
 
NOW, THEREFORE, Host and User agree as follows: 
 
1. Scope of Services 
 

Host will provide the services set forth in Exhibit A (the “Services”). 
 
2. Price and Payment 
 
 User will pay Host for Hosting Services according to the terms set forth in Exhibit A.  User will pay 
initial fee in advance and fees for other goods or services as invoiced.  Host may change the prices 
charged for the services upon forty-five (45) days written notice to User. 
 
3. Term and Termination 
 
 A. Hosting Services will commence on the Effective Date of this Agreement and will extend 
for a period of one year and will automatically renew from year to year thereafter, unless earlier 
terminated as provided herein.  User may terminate this Agreement without cause upon at least thirty (30) 
days written notice to Host.  Host may terminate this Agreement without cause upon at least sixty (60) 
days written notice to User.  Either party may terminate this agreement upon written notice for material  
breach, provided, however, that the terminating party has given the other party at least fourteen (14) days 
written notice of and the opportunity to cure the breach.  Termination for breach will not alter or affect the 
terminating party’s right to exercise any other remedies for breach. 
 
 B. If User’s account is suspended due to lack of payment, User will pay a $1,000 
reinstatement fee, in addition to all other charges then due and payable, prior to restoration of the 
Services. 
 
4. Customer Service 
 
 Host will provide to user reasonable amounts of consultation via telephone and/ or electronic mail 
in the use of the system, but will not assist with any services that are not maintained or controlled by 
Host. 
 
5. User’s Warranties and Obligations 
 
 A. User is responsible for providing all equipment and/or software necessary to access the 
hardware and systems provided by Host.  User agrees to adhere to Host’s Acceptable Use Policy, a copy 
of which is attached hereto and marked as “Exhibit B”.  The Acceptable Use Policy may be modified from 
time to time in Host’s sole discretion.  User’s continued use of the Services after the effective date of such 



modified Acceptable Use Policy will constitute User’s acceptance of the modified terms.  Failure by user 
to adhere to the Acceptable Use Policy, or any modifications thereto will constitute a material breach of 
this agreement. 
 
 B. User hereby warrants to Host, and agrees that during the term of this Agreement it will 
ensure that (a) User is the owner or valid licensee of all data and/or content it will upload in conjunction 
with the Services (the “Content”), and that User has secured all necessary licenses, consents, 
permissions, waivers and releases for the use of the Content and each element thereof, including without 
limitation, all trademarks, logos, names and likenesses contained therein, without any obligation by Host 
to pay any fees, residuals, guild payments or other compensation of any kind to any person; (b) User’s 
use, publication and display of the Content will not infringe any copyright, patent, trademark, trade secret 
or other proprietary or intellectual property right of any person, or constitute a defamation, invasion of 
privacy or violation of any right of publicity or any other right of any person, including, without limitation, 
any contractual, statutory or common law right or any similar right however denominated; (c) User will 
comply with all applicable laws, rules and regulations regarding the Content and will use the services only 
for lawful purposes; (d) User has used its best efforts to ensure that the Content is and will at all times 
remain free of all computer viruses and other type of malicious code. 
 
 C. User will cooperate fully with Host in connection with Host’s performance of the Services.  
User will immediately notify Host of any change in User’s mailing address, telephone, e-mail or other 
contract information. 
 
6. Ownership of Intellectual Property 
 
 A. User hereby grants to Host a non-exclusive, royalty-free, worldwide right and license 
during the term of this Agreement to do the following to the extent necessary in the performance of 
Services:  (a) digitize, convert, install, upload, select, order, arrange, compile, combine, synchronize, use, 
reproduce, store, process, retrieve, transmit, distribute, publish, publicly display, publicly perform and 
hyperlink the Content; and (b) make archival or back-up copies of the Content.  Except for the rights 
expressly granted herein, Host does not acquire any right, title or interest in or to the Content, all of which 
will remain solely with User. 
 
 B. Any feedback, data, answers, questions, comments, suggestions, ideas or the like that 
User sends to Host relating to the Services will be treated as being non-confidential and non-proprietary.  
Host may use, disclose or publish any ideas, concepts, know-how or techniques contained in such 
information for any lawful purpose. 
 
 C. Host’s trademarks, trade names, service marks, logos, other names and marks, and 
related product and service names, design marks and slogans are the sole and exclusive property of 
Host.  User will not use any of the foregoing in any advertising, publicity or in any other commercial 
manner without the prior written consent of Host.  Host will maintain and control ownership of all Internet 
protocol numbers and addresses that may be assigned by Host to User.  Host may, in its sole discretion, 
change or remove any and all such Internet protocol numbers and addresses. 
 
 D. Host hereby grants to User a non-exclusive, non-transferable, royalty-free license, for the 
term of this agreement, to use the provided technology solely for the purpose of accessing and using the 
Services.  User may not use the provided technology for any purpose other than accessing and using the 
Services.  Except for the rights expressly granted herein, this Agreement does not transfer from Host to 
User any right, title or interest in and to the provided technology, and all right, title and interest thereto will 
remain solely with Host.  User will not, directly or indirectly, reverse engineer, decompile, disassemble or 
otherwise attempt to derive source code or other trade secrets from any of the provided technology. 
 
 
 
 
 



7. Warranty and Disclaimer 
 
 Host warrants the Services will be performed in a workmanlike manner, and in conformity with 
generally prevailing industry standards.  User must report any material deficiencies in the Services to 
Host in writing within ninety (90) days of User’s discovery of the deficiency.  User’s exclusive remedy for 
the breach of the above warranty will be the re-performance of the defective services within a 
commercially reasonable time, or any service credit set forth in any attachments to this agreement.  This 
warranty is exclusive and is in lieu of all other warranties, whether express or implied, including any 
warranties of merchantability or fitness for a particular purpose and any oral or written representations, 
proposals or statements made on or prior to the effective date of this agreement.  Host expressly 
disclaims all other warranties. 
 
8. Limitation of Liability 
 
 Neither party will be liable to the other for special, indirect or consequential damages incurred or 
suffered by the other arising as a result of or related to the Hosting Services, whether in contract, tort or 
otherwise, even if the other has been advised or the possibility of such loss or damages. 
 
9. Indemnification of Host 
 
 User will indemnify and hold Host harmless against any claims incurred by Host arising out of or 
in conjunction with User’s breach of this Agreement, as well as all reasonable costs, expenses and 
attorney’s fees incurred therein.  Host’s total liability under this Agreement with respect to the Services, 
regardless of cause or theory of recovery, will not exceed the total amount of fees paid by User to Host 
during the six (6) month period prior to the date the claim arises. 
 
10. Confidential Information 
 
 All information relating to User will be held in confidence by Host and will not be disclosed or used 
by Host except to the extent that such disclosure or use is reasonably necessary to the performance of 
the Services. 
 
11. Relation of Parties 
 
 The performance of Host of its duties and obligations under this Agreement will be that of an 
independent contractor, and nothing in this Agreement will create or imply an agency relationship 
between Host and User, not will this Agreement be deemed to constitute a joint venture or partnership 
between the parties. 
 
12. Arbitration 
 
 Any dispute arising under this Agreement will be subject to binding arbitration by a single 
Arbitrator with the American Arbitration Association (AAA), in accordance with its relevant industry rules, if 
any.  The parties agree that this Agreement will be governed by and construed and interpreted in 
accordance with the laws of the State of Iowa.  The Arbitrator will have the authority to grant injunctive 
relief and specific performance to enforce the terms of the Agreement.  Judgment on any award rendered 
by the Arbitrator may be entered in any Court of competent jurisdiction. 
 
13. Attorney’s Fees 
 
 If any litigation or arbitration is necessary to enforce the terms of this Agreement, the prevailing 
party will be entitled to reasonable attorneys’ fees and costs. 
 
 
 
 



14. Severability 
 
 If any term of this Agreement is found to be unenforceable or contrary to law, it will be modified to 
the least extent necessary to make it enforceable, and the remaining portions of this Agreement will 
remain in full force and effect. 
 
15. Force Majeure 
 
 Neither party will be held responsible for any delay or failure in performance of any part of this 
Agreement to the extent that such delay is caused by events or circumstances beyond the delayed 
party’s reasonable control. 
 
16. Entire Agreement 
 
 This Agreement together with any attachments referred to herein constitute the entire agreement 
between the parties with respect to its subject matter, and supersedes all prior agreements, proposals, 
negotiations, representations or communications relating to the subject matter.  Both parties acknowledge 
that they have not been induced to enter into this Agreement by any representations or promises not 
specifically stated herein. 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement by their duly authorized 
representatives. 
 
Host E-DOC, Inc. User  Successful Living 
 
By   By   
 
Title   Title   
 
Date   Date   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

EXHIBIT A:  SERVICES AGREEMENT 
 
 
 
TABLE OF CONTENTS 
 
 Preamble 
 Project Description 
 Fees and terms 
 
 
 
PREAMBLE 
 
This Services Agreement accompanies an Agreement that has been executed by the parties.  All 
statements of fact contained in this Services Agreement are subject to the terms and conditions set forth 
in such Agreement.  The terms and conditions set forth in the Agreement control in the event of any 
inconsistency between such terms and conditions and the matters set forth in this Services Agreement. 
 
 
PROJECT DESCRIPTION 
 
 Host will provide electronic documentation system as demonstrated to and tested by User. 
 
 
 
 
 
FEES AND TERMS 
 
 Initial fee (due upon signing)                             $ 4,000.00  
 
 Monthly fees through November 30, 2019 
  Basic plan – Per consumer with activity                                      5.30  
  Expanded plan – Per consumer with activity                                      5.80  
  Minimum monthly fee - Basic                                  270.00  
  Minimum monthly fee - Expanded                                  295.00  
 Maximum monthly fee - Basic                               1,195.00  
 Maximum monthly fee - Expanded                               1,295.00  
 
 Hourly rate for training beyond one full day training 
 session at User’s site                                   100.00  
 
 
Fees will be invoiced monthly.  Payment is due fifteen days after date of invoice.  If payment is not 
received within thirty days after date of invoice, User access to website will be terminated.  Any late 
payment will be subject to any costs of collection (including reasonable legal fees) and will bear interest at 
the rate of one (1) percent per month or fraction thereof until paid.  Upon completion of the time periods 
shown, maximum fees may be increased at the discretion of the Host.  User will be given at least 90 days 
notice of any increase and such increases will not exceed 5% total for two additional years. 
 
 
 



 
 

EXHIBIT B:  ACCEPTABLE USE POLICY 

 
 
 
User will utilize the Host’s electronic documentation system and related Internet hosting service only for 
the purposes as designed.  The host’s system may not be used in connection with criminal or civil 
violations of state, federal, or international laws, regulations, or other government requirements, and the 
user will not attempt to violate the security of the system. 
 



    

Successful Living  
2406 Towncrest Dr. Iowa City, Iowa 52240  

Phone (319) 358-6800                                                                       
Fax (319) 358-6807 

January 29, 2020 
Emerging Aid to Agencies 
 
Please note: In the previous round, our agency, Successful Living, which started out as a humble 
nonprofit helping the chronically mentally ill 22 years ago, was awarded $5,000. We were not really 
“emerging,” however, and we looked forward to joining the ranks of other core nonprofit agencies in 
Iowa City, as a Legacy Aid to Agencies agency.  
 
We believe that even though the rules apparently mean we must still apply as “emerging,” we see 
ourselves as more substantive and stable than those agencies who are truly just getting started, since 
we now have 10 houses and 50+ total staff.  
 
We have been informed that since we applied once as “emerging” and were partially funded, that 
perhaps we would not be entitled to a second “emerging” award. We hope this isn’t the case. 
 
We are submitting two Emerging A2A applications for your consideration. 



Aid to Agencies (Emerging) Application for FY2020

Application Information

Select Language ​ ▼

Aid to Agencies provides flexible operational funding for nonprofits. Applications are due Friday, January 31, 2020 at
noon. This application is for “emerging” agencies, those not designated as “legacy” agencies in City Steps 2025, found
at www.icgov.org/actionplan. $23,000 is estimated to be available this year. Each agency is eligible to apply for up to
$15,000. No award will be made for less than $5,000. Please submit one project proposal per-application. Questions can
be directed to kirk-lehmann@iowa-city.org  or contact Neighborhood Services at 319-356-5230. Hard copy applications
are available upon request.”

1. Project Name *

2. Total amount of funds requested*

3. Applicant Name *

4. Applicant Organization*

5. Applicant Address*

Signature *

6. Contact Person*

7. Phone Number *

8. Email*

9. Indicate your organizations corporate status*

Operation Expenses for Unlimited Abilities

11,300.00$

Unlimited Abilities

Unlimited Abilities

City

Iowa City
State / Province / Region

IOWA

Postal / Zip Code

52246
Country

United States

Street Address

453 Hwy 1 W
Address Line 2

Shirley Tramble

(319)338-5013

stramble@unlimitedinc.org

javascript:void(0)
http://www.icgov.org/actionplan
mailto:kirk-lehmann@iowa-city.org


10. Years in business*

11. Has the applicant received City assistance in the last five years?*

11a. Please provide evidence of your organization’s capacity, financial skills, commitment and/or experience
to implement the proposed program or service within the established timetable and budget.*

13. Is the applicant currently in compliance with all federal, state and local laws, rules and regulations
including any CDBG and/or HOME funded projects?*

Non-profit
For-profit
Other

2

Yes No

Limited to 4000 characters

Unlimited Abilities is an organization that works primarily with chronically mentally in the Iowa City area.
unlimited Abilities was Founded by Shirley Tramble in 2017. Unlimited Abilities' hard work and dedication to the
mentally ill populations is our top priority. Unlimited Abilities staff combined has over 20 years of experiece in
the non-profit sector.

(including partners, co-applicants, etc.)

Yes
No
Currently in litigation



Project Information

City Steps 2025 guides funding within the community that benefits low- and moderate-income persons by
creating jobs, improving housing, and providing services.

You can find a copy of City Steps at www.icgov.org/actionplan.
You can find a copy of the Climate Action Plan at https://www8.iowa-
city.org/weblink/0/edoc/1803121/Climate%20Action%20Plan.pdf

14. Brief summary of proposed project*

15. Why is this project needed?*

16. How does it fill a gap in the community?*

17. How does it address the goals of City Steps 2025?*

18. Does this project further the Iowa City Climate Action Plan?*

Additional Documentation

Need & Priority

Limited to 2000 characters

Unlimited Abilities is seeking support with operational cost. Since the opening in October 2017, Unlimited
Abilities has relied on the generosity of our community for donations and used office equipment to support 
our clients. The office equipment used by Unlimited Abilities is often times out of order.Reliable office
equipment will allow Unlimited Abilities to run our business more efficiently and provide services to our
members.

Limited to 2000 characters

This project is needed because of the increase in need for mental health service providers and affordable
housing. Since opening in 2017 Unlimited Abilities has been able to provide services to over 60 people and
counting. Mental Health services are needed to support the chronically mentally ill with managing their mental
health symptoms and accessing affordable housing.

Limited to 1500 characters

This project will fill the gap in the community by filling the deficit of Mental Health services, affordable housing,
and employment needs. Majority of the homeless population in the Iowa City area are diagnosed with some
form of chronic mental illness. Sadly, most of these individuals are left to figure things out on their own.
Agencies like Unlimited Abilities are of great support for these individuals. Unlimited Abilities can support these
individuals with housing,support goals, managing mental health symptoms,and eventually sustaining
independently within the community.

Limited to 1500 characters

This project Addresses the goals of city steps by providing services to individuals with low income, creating
jobs, and improving housing. Unlimited Abilities was founded in 2017 by Shirley Tramble. 

Clients served by Unlimited Abilities have endured a tremendous amount of trauma. These clients are
chronically mentally ill, homeless, and have a dual diagnosis of substance abuse. The Unlimited Abilities
habilitation program offers affordable housing while creating a stable environment. Once the client is housed, a
wellness counselor is assigned to support with goals needed to achieve independence, sobriety, and the ability
to sustain within the community. 

Serving the community has enabled Unlimited Abilities to employ 15 people. With support from the city,
Unlimited Abilities will be able to create more jobs and help more individuals with chronic mental illnesses.

Yes No

Please submit no more than 7 additional pages

UA Brochure .jpg 852.32KB

Resources & Feasibility

https://www8.iowa-city.org/weblink/0/edoc/1899394/Draft City Steps 2025.pdf
https://www8.iowa-city.org/weblink/0/edoc/1803121/Climate Action Plan.pdf? target=


Provide a budget breakdown for your specific program. Include only costs directly related to the program. For example,
providing a specific service should include the total estimated costs and available resources, broke out by general

categories such as salaries, materials, office expense, marketing, etc. If required by local and/or federal regulations,
include the cost of an audit. Document costs whenever possible.

Budget Breakdown

Use of Funds City Funds Other Funds Source of Other 
Funds

Type Status

City Funds Other Funds

Total

19. Please list anticipated dates uncommitted funding is expected*

Documentation of Costs

Labor Breakdown

Type Description Hours Per Hour Rate Total Cost

Please include estimates of paid skilled, paid unskilled, and volunteer labor for your organization which correspond to the budget breakdown. Paid labor for other

organizations should not be included

Total Labor Cost

20. If volunteers are used, please describe how these volunteers are utilized for the proposed activity.

21. All public service projects are required to expend their full award and complete the proposed project by
the end of the fiscal year (June 30, 2021). Will you be able to meet this requirement?*

Please indicate the population to be served by the proposed program according to the linked income categories. If
requesting money for a specific administrative expense (like a staff member’s salary), indicate the population served by

your entire agency. 

(Please Note: If funded, this information will be used as income targeting for your Agreement).

Income Breakdown

Operational cost 11,300.00$ $ Uncommitted

11,300.00$ 0.00$

July 1,2020 is the anticipated date for the aid to Agency
grant. upon receipt of the funds Unlimited Abilities will
purchase office equipment needed to operate Unlimited
Abilities.

Operation Cost for Unlimited Abilities .docx 18.02KB

Unskilled 0 0 0.00$ 0.00$

0.00$

Limited to 1000 characters

Yes No

Impact & Community Benefit

https://www8.iowa-city.org/weblink/0/edoc/1887694/2019-09-19 Consolidated HOMECDBG Table.pdf


Median Income Number of Persons

0 - 30%

31 - 50%

51 - 80%

Over 80%

Total Persons

Percent LMI

22. Percent Iowa City Residents

23. Please describe the basis or methodology used to estimate the number of clients to be served (?)

35

35

100.00

100

Limited to 750 characters

number of clients currently being served



 

UNLIMITED ABILITIES 

 

Operation expenses for Unlimited Abilities 

 

 

Office rental space- $800 Monthly  

$800x12 months= $9,600 

 

Printer for office- $1200 

 

Office supplies - $500 

 

Total- $11,300 
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