Entitlement CDBG-CV Application

Name of City: lowa City
Allocation Amount: $686,610

General Considerations:
1. 70% of funds must be for Low-to Moderate Income Activities.
2. Include maps of targeted areas (if applicable)
3. Estimate the amount of funds allocated to activity delivery cost per unit or individual activity. Activity delivery
cost will be the source of administration dollars for your city to administer these funds. HUD put out a CPD
Notice about activity delivery costs vs. general administration costs:
https://files.hudexchange.info/resources/documents/Notice-CPD-13-07-Allocating-Staff-Costs-Program-
Administration-Delivery-Costs-CDBG.pdf.
4. This is a non-competitive application. IEDA is seeking information on how you will expend your allocation
(referenced above) of IEDA’s CDBG-CV second allocation funds.
5. Funds will need to be expended by 7/20/25
80% of the funds must be spent by 7/20/23
7. Unless waived or modified by the Federal Register Notice, all state CDBG regulations will govern these funds.
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Submit with the Application:

1. Cover Page: The application must be accompanied by a letter on City letterhead signed by the Chief Elected
Official authorizing IEDA to consider the application

2. Applicant Disclosure Report: https://www.hud.gov/sites/documents/2880.PDF

3. Federal Assurances Signature Page:
http://www.iowaeconomicdevelopment.com/userdocs/documents/ieda/FEDERALASSURANCESSIGNATUREPAG
E.doc

4. Public Hearing minutes and the notification of the public hearing. Instructions for the public hearing can be
found on the next page.

Origin of Funds: HUD announced on May 11,2020 the availability of a second round of $1 billion in CDBG-CV funds for
states which allowed them to fund activities in entitlement areas:
https://www.hud.gov/sites/dfiles/CPD/documents/Revised CDBG-CV2 Methodology.pdf. The state decided to
allocate these funds to entitlements based upon population.

HUD has also released a Federal Register notice about the funds https://www.hud.gov/sites/dfiles/CPD/documents/FR-
6218-N-01-CDBG-CV-clean-8-7-20-header-for-posting.pdf

Program Descriptions: Please answer the questions starting on the next page for each program. There can be more
than three programs, complete the questions for as many programs as you plan to fund. The programs should meet the
needs of the COVID-19 response for your community.

It will be important to remember that a Duplication of Benefits will be required for these funds. [IEDA will work with you
on developing forms and submission requirements to assure that funds will not be duplicated and that there is still an
unmet need that these CDBG-CV dollars can meet.

Next Steps: After your community submits the entitlement application, it will be reviewed by IEDA staff and approved
by our Director. IEDA will be unable to send an award letter or contract until HUD issues the CDBG-CV funds Federal
Register notice. Once published, IEDA will notify you to determine in any other application materials will need to be
submitted before IEDA can send you an award letter and contract.


https://files.hudexchange.info/resources/documents/Notice-CPD-13-07-Allocating-Staff-Costs-Program-Administration-Delivery-Costs-CDBG.pdf
https://files.hudexchange.info/resources/documents/Notice-CPD-13-07-Allocating-Staff-Costs-Program-Administration-Delivery-Costs-CDBG.pdf
https://files.hudexchange.info/resources/documents/Notice-CPD-13-07-Allocating-Staff-Costs-Program-Administration-Delivery-Costs-CDBG.pdf
https://files.hudexchange.info/resources/documents/Notice-CPD-13-07-Allocating-Staff-Costs-Program-Administration-Delivery-Costs-CDBG.pdf
https://www.hud.gov/sites/documents/2880.PDF
https://www.hud.gov/sites/documents/2880.PDF
http://www.iowaeconomicdevelopment.com/userdocs/documents/ieda/FEDERALASSURANCESSIGNATUREPAGE.doc
http://www.iowaeconomicdevelopment.com/userdocs/documents/ieda/FEDERALASSURANCESSIGNATUREPAGE.doc
http://www.iowaeconomicdevelopment.com/userdocs/documents/ieda/FEDERALASSURANCESSIGNATUREPAGE.doc
http://www.iowaeconomicdevelopment.com/userdocs/documents/ieda/FEDERALASSURANCESSIGNATUREPAGE.doc
https://www.hud.gov/sites/dfiles/CPD/documents/Revised_CDBG-CV2_Methodology.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/Revised_CDBG-CV2_Methodology.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/FR-6218-N-01-CDBG-CV-clean-8-7-20-header-for-posting.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/FR-6218-N-01-CDBG-CV-clean-8-7-20-header-for-posting.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/FR-6218-N-01-CDBG-CV-clean-8-7-20-header-for-posting.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/FR-6218-N-01-CDBG-CV-clean-8-7-20-header-for-posting.pdf

Overall Budget (add as many lines as you need):

Program Amount of Funds Activity Delivery Cost Per Unit or National objective
Individual Activity
1. Emergency Housing $390,000 ADC: $37,000 (Community) LMI
Assistance Payments ADC: $20,000 (lowa City)
Per Unit: $826 ($57,000/69 units)
2. Nonprofit $296,610 ADC: $48,661 (lowa City) LMI
Operational Expenses Per Unit: TBD
Total amount | $686,610

Public Hearing Instructions:

The purpose of the hearing is to make the public aware of the application to IEDA to spend the CDBG-CV funds allocated
to the City.

Publication: The public hearing notice must be published no more than 20 days and no less than 4 days from the date of
the public hearing. The notification should follow the Cities normal protocols for publication. These can be in the
paper, posted, or electronically posted.

Public Hearing: The City should follow their normal public hearing protocols. These can be virtual or in-person. The
public hearing must include:

Need for the CDBG project

Description of the CDBG funded project & activities

The amount of CDBG funds for the project

Estimated amount of CDBG assistance that will benefit low-and moderate-income persons

The location of project activities

Any relocation that will have to take place because of the CDBG project

City/ County contact information for residents to contact with concerns or complaints regarding the project
Community Development and Housing Needs of low to moderate persons in the City and any planned or
potential activities to address these needs. The City should ask for public input on this item and include public
comments in the minutes.

9. Other Community Development and Housing needs and any planned or potential activities to address these
needs. The City should ask for public input on this item and include public comments in the minutes.
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Minutes: The public hearing minutes from the hearing must include the information provided at the hearing on the 9
points listed above.



Program Descriptions (add as many as you need):
Program 1 Name: Emergency Housing Assistance Payments

1. Eligible Activity:
a. Public Services

2. National Objective (if LMI, discuss how you will determine LMI)
a. LMI-CommuUnity Crisis Services and Food Bank will be responsible for determining income. The initial
intake process will include completion of an application, collecting source documentation showing
income before COVID and current income, as well as a self-certification of assets.

3. Funds allocated to the Program:
a. $390,000

4. Description of the program:

a. The City of lowa City will partner with CommUnity Crisis Services and Food Bank to provide emergency
housing assistance payments to individuals and households under 80% AMI impacted by the COVID-19
pandemic. Payments will be made up to $4,800 per household for emergency rent, mortgage, and/or
utility assistance for a maximum of six months. Payments will be made directly to the landlord,
mortgage lender, and/or utility provider.

b. CommuUnity will receive activity delivery costs in the amount of $37,000 for this program, and $333,000
will be used for direct assistance. Additionally, the City of lowa City’s activity delivery will be $20,000 for
this project.

5. Describe the criteria that will be used to select applications and the relative importance of these criteria:

Applicants must meet the following criteria:

a. Applicants must be ineligible for the lowa Finance Authority’s Eviction and Foreclosure Prevention
Program. The subrecipient must complete due diligence to verify if a duplication of benefits has
occurred.

Applicants must reside within lowa City, IA.

Applicants must document that they experienced a reduced income due to COVID-19.

Applicants must demonstrate that they are responsible for the requested rent/mortgage payment.

Landlords/Property Owners must submit a signed statement that they will not evict the tenant for non-

payment of rent or for any previous lease violation.

f. Households must show a need for assistance and those with sufficient, readily available savings, may
receive a reduced mount of assistance or be denied assistance.

g. If the Applicant is a full-time student under the age of 24, they must qualify under the HUD Section 8

Part 5 Definition as defined in 24 CFR Part 5.

h. Housing Choice Voucher tenants, public housing or any tenant receiving monthly housing benefits,
adjust for income, from the government are not eligible for assistance.
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6. Describe threshold factors and anticipated award amounts:
a. Households may receive up to $4,800 total for up to six months of assistance. At the maximum amount,
lowa City would be able to serve 69 households. It is expected that some applicants will not require the
full amount of assistance.

7. Estimate on the number of families assisted:



10.

a. 69

Describe how the planned activity targets public health, coronavirus, and housing and economic disruption
needs directly:

a. The pandemic has resulted in substantial economic disruption for residents due to job losses or reduced
work hours. The planned activity will assist low- and moderate-income individuals and households who
have experienced a reduction of income due to COVID by providing emergency housing assistance
payments. This will allow people to remain in their home and will prevent an increase in homelessness
in our community.

Describe how this program will help you expend 80% of your funding by 7/20/2023
a. The City of lowa City will have a program agreement in place with CommUnity Crisis Services and Food
Bank which will include timing of performance measures. It is expected that at least 27% of funds will
be spent by July 2021, 53% by July 2022 and 80% by July 2023.

Please list dates and percentages to reach 80% by 7/20/2023:

Date Amount of Funds Percentage of Funds
7/20/2021 $104,000 27%
7/20/2022 $208,000 53%
7/20/2023 $312,000 80%




Program 2 Name: Nonprofit Operational Expenses

1. Eligible Activity
a. Public Services

2. National Objective (if LMI, discuss how you will determine LMI):
a. LMI—Subrecipients will be responsible for verifying income. At minimum this will consist of self-
certification of income with a percentage of recipients providing source documentation.

3. Funds allocated to the Program:
a. $296,610

4. Description of the program:

a. Funds will be made available for operational costs of local nonprofits who serve low- and moderate-
income residents to address immediate needs created by the COVID-19 pandemic. This may include
advocacy, case management, referrals, service coordination, education, counseling, legal assistance, and
funding for the staff to implement these activities. Funds must be used for new programs or services, or
to address an increase in costs/services due to COVID-19.

5. Describe the criteria that will be used to select applications and the relative importance of these criteria:
a. The City of lowa City has prioritized the following categories for CDBG-CV assistance. All agency
applications must fulfill one of these categories.
i. Homeless Prevention & Services
ii. Child Care Services
iii. Mental Health Services
iv. Food Assistance
b. Applications will also be reviewed by City staff for:
i. Project Eligibility
ii. Project Need (as it relates to COVID-19)
iii. Agency Capacity
iv. Readiness to Proceed
v. Community Collaboration
vi. Population Served
vii. Program Budget
c. The items of highest importance will be project eligibility, project need, population served, and
readiness to proceed. All projects must be able to comply with CDBG-CV program requirements.

6. Describe threshold factors and anticipated award amounts:
a. While we have not established minimum or maximum award amounts, it is estimated that awards will
range from $10,000-$50,000. The amount of funding awarded per persons assisted will vary depending
on the agency and the services they provide.

7. Estimate on the number of families assisted:
a. TBD

8. Describe how the planned activity targets public health, coronavirus, and housing and economic disruption
needs directly:
a. The planned activity will allow local nonprofits to continue operating and meeting the community’s
changing needs through the pandemic. Agencies are increasing services and developing new and
alternative ways to safely continue providing services to members of the community. This is critical as



the pandemic has caused substantial loss or decrease of income for many residents. The ability to
receive food assistance, child care services, mental health services, and homeless prevention/services
will mitigate the housing, economic and public health disruptions caused by the coronavirus.

9. Describe how this program will help you expend 80% of your funding by 7/20/2023
a. Agencies will be required to provide a timeline for their proposed project in the application and this will
be taken into consideration for funding awards. The program agreement between the City of lowa City
and the agency will also include timing and performance expectations. Due to the urgency of the
COVID-19 community response, it is expected that most projects will expend funds well before July
2023.

10. Please list dates and percentages to reach 80% by 7/20/2023:

Date Amount of Funds Percentage of Funds
7/20/2021 $79,096 27%
7/20/2022 $158,192 53%
7/20/2023 $237,288 80%




